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The past year has been another challenging time for the school but our whole community has 
risen to that challenge and we are entering 2022 with an upbeat and positive attitude.  I would 
like to pay tribute to all those who have worked so hard under very difficult circumstances so 
that our students have had the very best opportunities that we could provide.  Our staff, both 
teaching and support have worked incredibly hard, adapting to the many changes to 
government guidance. You, our parents and carers, have supported the school throughout the 
pandemic, and the entire Board of Trustees would like to thank you for this.  It is so important 
to have you as part of the Monk’s Walk team. I must also say thank you to our students who 
have continued to work hard, showing great resilience and supporting their fellow students 
through the more difficult times.  They have been fantastic. We all hope that 2022 will be a 
better year but whatever it throws at us I have no doubt that the Monk’s Walk community will, 
together, adapt and thrive as it has this past year.  
 
Governance and Board of Trustees 
During 2021 our governance structure and our Articles of Association were updated to meet 
current best practice.  We have had several changes to our Trustee Board as both of our 
parent trustees came to the end of their terms of office.  Currently we are trying to recruit new 
trustees both from you, the parent body and externally. If you are interested in becoming a 
Trustee please do contact me. 
 
In order to keep everyone safe, all board and committee meetings were held online this year 
with the exception of the December meeting which was back in school.  Opportunities for 
Trustees to go into school have been restricted due to COVID protocols but wherever possible, 
we replaced our visits with online meetings so that we could continue with our support and 
oversight of the school.   
 
Teaching and Learning 
The academic year 2020/21 began with a return to remote learning.  School remained open 
only for vulnerable students and children of key workers. Most staff came into school, teaching 
online from their classrooms, sometimes with key worker children present. Our online offering 
enabled us to continue teaching the full curriculum and students lost no ground compared with 
where they would have been under normal circumstances.  Attendance online was generally 
good although there were some hard to reach students who did not engage as well as we 
would have liked.  
  
Subsequent surveys of parents and students and student discussion panels (attended by 
Trustees) have confirmed that our online teaching was well received and effective.  They 
appreciated the quality of the teaching and students were confident that they were on track in 
their learning.   
 
It was great to welcome everyone back at the end of the spring term albeit with continuing 
restrictions including year group “bubbles” and social distancing.   Staff continued to carry out 
track and trace duties for confirmed COVID cases. 
GCSE and A Levels were again cancelled.  A different assessment system from that used in 
2020 was introduced with teachers assessing students on the evidence of the work they had 
done. We implemented a rigorous but fair system.  Our staff worked hard, ensuring students 



had the opportunity to showcase their abilities and providing pieces of work that supported 
and justified grades commensurate with their abilities.   
 
All our Year 13 students successfully moved onto the next stage in their lives. For the first time 
all of them took places at their first or second choice universities or colleges whilst a few took 
up apprenticeships or went straight into employment.  We had 6 students who gained places 
at Cambridge University. Despite widespread fears in the press of parental challenge, we had 
very few requests from students to review their grades and none of them were taken past the 
first review.  
 
Year 11 students achieved good grades and the most have progressed into the sixth form.  A 
proportion opted to leave us and go to college or an alternative school. As usual we provided 
extensive support and guidance to help each of them make the right decision. 
 
Over the summer we held a successful summer school, providing both targeted support to the 
incoming Year 11 students and helping vulnerable students coming into Year 7 to make the 
transition from junior school.  
 
As school returned in September 2021 we successfully organised lateral flow testing for all 
students on site. As there was no longer a need to work in year group bubbles, we were able 
to restart many of our extra-curricular activities.  Our current sixth form has 250 students, the 
largest group we have ever had.  We have a high retention from Year 11 and continue to work 
with our partner schools in the consortium welcoming some of their students to lessons at 
Monk’s Walk. 
 
Work is continuing to develop our curriculum.  We use a comprehensive curriculum map 
linking years and subjects and ensuring that students understand “why this and why now” for 
each topic they are taught.  It is being constantly reviewed in the light of social attitudes (eg 
diversity and inclusion) and personal development.  We offer a very broad curriculum and 
ensure that it is available to all students regardless of their personal circumstances.   
 
Additional funding received for pupil premium and catch up learning have been applied 
appropriately with the majority of it paying for 1-1 tuition sessions for students in need of some 
additional help. 
 
In the autumn term it was possible to restart many of our extra-curricular offers and we have 
seen a good uptake of these by all students.  During the past 18 months our students have 
missed out on cultural enrichment activities and we are working hard to provide as many 
opportunities as we can. 
 
Finance  
We ended the 2020/21 year in a good financial position.  Our pupil admission number (PAN) 
has increased in September and we have an additional 10 students in year 7. Overall we have 
nearly 50 more students on role at the start of the school year than at the same time in 2020.  
This increase in student numbers will bring with it a welcome increase in funding.  Applications 
for September 2022 are high and the 246 first choices (for the 236 places available) is an 
increase over last year.  
Our budget is for a small overspend again this year but under normal circumstances, we 
should be able to break even within the next 3 years. 
   
We still retain a healthy level of reserves and were able to use some of this for the 
transformation of the youth centre into a new SEND and ACE facility as well as investing in 
new PCs and the continuing improvements to our IT systems.  
 
We put in another a bid for funding for a sports hall, but were still unsuccessful.  We have tried 
again for this year and await the outcome. It would be a wonderful addition to our facilities if 
we could get approval and we will keep on trying. 
 



Staffing 
It has been an incredibly tough year for all our staff but they have risen to the challenge 
magnificently.  It is important to support our staff both professionally and in their personal 
wellbeing.  We offer wide ranging and challenging continuing professional development 
(CPD), support and mentoring, and opportunities for personal and career development. 
Combining this with an awareness of the importance of personal wellbeing makes Monk’s 
Walk a great place to work.  Our annual staff survey was very positive and our low turnover of 
staff is encouraging.  Despite the challenging recruitment market we have been fully staffed.   
We have also used internal appointments to progress staff members and keep them working 
at the school rather than seeking promotions elsewhere. 
 
Estate 
We took possession of the new C block building early in the year but snagging items dragged 
through until much later.  Our experience with the building process has sadly been difficult. 
The new tennis courts were repeatedly delayed, and we still have the related problems which 
forced the temporary closure of the gym.  We continue to take this up with all possible people 
to get it sorted!  
 
The estates team worked tirelessly throughout the year, to ensure that the school was a safe 
environment and met all health and safety regulations.  The filtration system in the swimming 
pool failed and had to be replaced.  This took some time but it is now back in operation again.  
We have also replaced many old carpets.  
 
Over the summer the youth centre was repurposed and renovated and now is a great space 
for our SEND students.  
 
Being safe in school 
Throughout the year staff continued to work hard making sure that Monk’s Walk school is a 
safe place for all students and staff.  Surveys of parents, staff and students all show great 
confidence in this area.  Details of safeguarding incidents are regularly reported to the Board 
of Trustees. 
 
We continue to follow all government guidance concerning COVID mitigation procedures and 
are continuing to follow one way systems and use external doors where possible. We believe 
that the majority of staff are fully vaccinated (although we have not explicitly asked for this 
personal information) and this year for the first time, we have offered staff flu jabs on site.  This 
was well received and had a good take up.  As required by the Government we hosted 
vaccinations for 12-15 year old students.  This was well supported by students despite, like 
many other schools, the problems we faced with antivaccine protesters at the school gates.   
 
What can we expect in 2022? 
We expect that this will be another challenging year as COVID continues to circulate.  There 
is the possibility of an OFSTED inspection as the last one was done in 2018. Financially, 
heating costs could increase sharply next year as our current contracts come to an end.  We 
will have some increased funding as the PAN increase works through the school although it 
may not cover all of the rise.  We would like to become more carbon neutral and sustainable 
and are looking at ways to do this including changing the way that we manage our grounds. 
 
May I thank you once again for your support for the school.  We could not do it without you! 
 
 
Carole Pomfret 
Chair of Trustees 
January 2022 

      

 

 


