
Teaching Times  
Monk’s Walk School teaching bulletin 14th January 2021 

 

Lockdown 3: Making the world better 
January 2021 has sent us into a spin: lockdown 3 has brought the daily, sometimes hourly, government missives: 
cancellation of exams, a long period of remote teaching, and the delights of organising lateral flow testing in 
school. The resultant deluge of information, decisions, & uncertainties amidst concerns for the safety of our 
families and ourselves has led the teacher tapp app to chart the highest ever levels of stress in the profession 
(and particularly and unsurprisingly amongst Heads.)  
When it comes to teaching online, we have all been metaphorically building the plane as we fly it and learning 
from each other as we go.  However, there is no doubt in my mind, as I hear the voices through the screens, 
that this is about more than the sum total of its part: it’s about relationships – a theme which shines through in 
my guest contributor Sean Scotchford’s article. Relationships are critical for learning. So let’s celebrate all that 
you have done and are achieving, because you are truly making the world a better place.                               CHd 

Online Teaching – Notes from a Novice 

by Sean Scotchford 

I don’t know about you, but I’ve come 
to the conclusion that online teaching is 
really quite difficult. I mean, it is, isn’t 
it? Firstly, for it to go well, you need to 
rely on wifi from thirty different 
households to be perfect for fifty 
minutes. And then, as you share your 

powerpoint presentation (that you’ve obviously 
had to adapt so that students can access the work 
individually at home) you eagerly await the first 
student to write in the chat bar ‘I can’t see it’ so 
that you can respond knowingly, sounding 
dangerously like one of the characters from 
Channel 4’s The IT Crowd ‘try logging out and in 
again…no?’ and then defeated/resigned: ‘I’ll copy 
and paste it into the chat’ And if that wasn’t bad 
enough, perhaps it’s time to discuss the sorcery 
behind students’ 
mics working 
perfectly for the 
register and then 
not working for the 
remainder of the 
lesson, or as I have 
affectionately 
named it: Teaching into the Abyss– it’s actually  
not that affectionate or indeed as exciting as it 
sounds. It’s quite stressful and upsetting actually! 
 
(Grabs brown paper bag and breathes in and out 
of it heavily)  

But, do you know what? We’re nine days into this 
mammoth educational shift, and all of the 
teething problems aside, I think we’re doing an 
incredible job. Kate is very open about the letters 
and emails of praise and appreciation she has had 
from a number of parents and carers, and despite 
the technical difficulties we are suffering in some 
of our lessons, the majority of our students seem 
to be enjoying their lessons, and make no mistake, 
that is because of you.  
 

So, how can we make this better? 
I recently purchased Teaching in the Online 
Classroom – Surviving and Thriving in the New 
Normal by Doug Lemov and the Teach like a 
Champion Team, and I cannot recommend it 
enough. The book is filled with excellent 
examples of online teaching and top-tips to help 
improve your online lessons.  
One of the things that struck me was the concept 
of students feeling seen and feeling known by 
their teacher and how that motivates good work 
being created and an enjoyment of learning.  

Students respond positively and feel 
connected when the teacher 
acknowledges and celebrates what’s 
distinct about their work or their 
identity, and when the teacher sees 
beyond their current behaviour or 
achievement to see who they are and 
who they may become (Rugani & 
Grijalva in Lemov: 2020) 
 

No.4 

https://teachertapp.co.uk/lockdown-2-0-what-do-we-know-so-far/


 
One very easy adaptation to your lessons could 
be the positioning of your camera. Rather than 
having it to the side of your face, try to angle it 
so that when you are speaking to the students, 
you are speaking into the camera and looking 
directly at them. This may help them to feel as 
though you are talking directly to them.  
 

This leads onto the concept of ‘dissolving the 
screen’, which is simply doing everything you 
possibly can to echo the atmosphere that you 
would want in your classroom.  

Despite the strangeness of the 
circumstances, great teachers remind 
students of the classrooms they once 
shared (and will share again!) with 
their physical setup, as well as verbal 
and non-verbal cues (Rugani & 
Grijalva in Lemov: 2020) 

Be positive with your classes and show them 
that you are excited to receive answers to 
questions you have asked. Use the students’ 
names and thank them for their input regardless 
of whether they haves used their mic to answer 
verbally or written something into the chat. 
Furthermore, if a student has been particularly 
quiet, cold call them. Would you let them get 
away with not contributing in your classroom? I 
doubt it. Reminding students that they are seen 
and could be picked on at any time will increase 
the level of engagement in the online setting.  
 

Something that has worked really well in my 
own lessons is having a consistent opening 
sequence to the lesson, and for me this usually 
involves an independent drift activity. This is 
displayed on the opening slide of the 
PowerPoint and asks students to think about a 
topic or complete a small task as everyone else 
is logging in. We share our findings after the 
register has been taken and this has improved 
engagement from the moment students enter 
the online classroom. Opening sequences may  

_ 
Struggling with the start of your on-

line lessons? 
Watch this teacher explain how she starts her 
lessons:  

 
 

 

 

also display the equipment and materials that 
students will need to access the lesson and be 
successful. 
Lastly, I think there is room to be transparent 
and flexible with your planning, as you may well 
be anyway!  

We can let students know we value their 
time and attention by being transparent 
about the ways in which their work has 
informed our instructional decision 
making (Rugani & Grijalva in Lemov: 
2020) 

Some of the activities that take one lesson might 
take longer, and some of the activities might 
work even better with the students working 
individually at home. Go with the flow and 
celebrate students’ work with them and the rest 
of the class when it’s outstanding. Let classes 
know that you are extending a lesson because 
their work is inspiring: What a compliment to get 
from your teacher!  
 

To conclude, I am a novice as it says in the title of 
this article, and a lot of the ideas I am 
experimenting with are trial and error. If 
something goes wrong, don’t beat yourself up! 
Dust yourself off and give it another go or try 
something different. You’re already doing an 
excellent job just for trying.  

** 

Monk’s Walk Field Notes 
Calling for all contributions! I would like to create 
our very own Monk’s Walk field notes to remote 
teaching. See here for what that would look like. 
Send me any short clip from your recorded lessons 
where you are: 
1. Using the chat bar to check for understanding 
2. Using the visualiser to model 
3. Using break out rooms to support collaboration 
4. Asking/modelling metacognition 
5. Using whole class feedback 
6. Using a poll or a quiz or hinge question 
7. Conferencing a student or students to move 

them on in their learning 
8. Scaffolding learning 
9. Setting up routines 
10. Any other ideas that work                                

 

Drop-In Teams teaching support 
sessions    Mon and Wed 3.30pm-4pm. 
Huge thank you to Jen Gainsford for running the 
drop-in Teams/pedagogy support sessions and for 
also running a continuous help desk!  
Do sign up for sessions that are of particular 
relevance to you (Teams invite) or view the 
recording after.                                              CHd 

 

Thank you for reading 

https://www.loom.com/share/865b19c2bf364f56ada0e0d18448635e
https://teachlikeachampion.com/blog/chat-for-understanding-sadie-mccleary-uses-the-chat-to-assess-student-mastery/
https://www.loom.com/share/865b19c2bf364f56ada0e0d18448635e

