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Report on the Impact of Pupil Premium Funding for Trustees 2017/18 

For the academic year 2017/2018 the school was allocated £176,000 to support our Disadvantaged (PP*) students. 

This report will highlight how the school has allocated and used the funding and the impact it has had on our students.  

 

Many of the strategies used have been chosen and put into action based on research led best practice highlighted by 

the Education Endowment Foundation (EEF) and The Sutton Trust. Outcomes for PP students were excellent in 2018. 

This was attributed to a long term strategic effort with the cohort of students, rather than any last minute intervention, 

off-rolling of students or curriculum fixes. 

In the academic year 2017/18, 37 Year 11 students were eligible for the pupil premium. We have analysed the 

outcomes for all 37 students but it is worth noting that with such small groups, even one student has a 

disproportionate impact on the outcomes (particularly attainment and progress 8) which distorts the impact of the work 

done by the school to support different groups of learners. For example, when looking at disadvantaged boys with 

high prior attainment, this group appears to have a negative progress measure. However, if two outliers are removed, 

progress is positive. 
 

*For the purposes of this report Pupil premium (PP) students are considered as those eligible for free school meals, Ever 6 and children looked after 

or previously looked after (i.e., in the care of the Local Authority for at least 1 day - DfE practice) 

 

 Please note that in the following tables, national data for 2017 has been used as this is not yet available for 

2018.  

 Please also note that the DfE expects us to compare the attainment and progress of PP students to national 

non-PP, not the in-school figure. 

  

Narrowing the attainment gap (Basics – in both English and maths) – MWS PP to national non-PP  

KS4 results 

2015-16  2016-17  2017 -18 

PP 
MWS 

Non PP 
(National) 

PP 
MWS 

Non PP 

(National) 

PP 
MWS 

Non PP 

(2017 National) 

Percentage achieving 
pass C/4 grades in 
English and Maths 

(Basics) 

 
 

36% 

 
 

65% 

 
 

 55% 
 

 
 

71% 
 

 
 

54% 

 
 

71% 
 

Gap (Basics) -29% -14 % -13% 

 
We are pleased that the huge amount of work undertaken has shown an impact as the gap between MWS PP and 

non-PP National decreased significantly in 2017 and the trend has continued into 2018. The gap between Monk’s 

Walk PP students and non-PP students nationally for the basics has significantly reduced for both 9-5 and for 9-4 

basics measures.   

 

Comparing the performance of MWS PP students to PP National (2017), looking at the new performance 

tables measures  

 

 Monk’s Walk PP 
2017 

(Cohort 33 
students) 

Monk’s Walk PP 
2018 

(Cohort 37 
students) 

PP 
National 

2017 

All 
 National 2017 

Basics 9-5% 30 31 24 42 

Basics 9-4% 55 54 44 63 

E-Bacc % 12 16 29 24 

Attainment 8 4.0 3.9 3.6 4.5 

Progress 8 -0.04 0.02 - 0.38 0 
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National PP progress 8 in 2017 was – 0.38 , as there is no National PP data available for 2018, we have used the 
2017 national data. From this, we can conclude that the School’s PP progress 8 figure is significantly above national 
for PP students. 

Moreover, the progress of PP students at Monk’s Walk school is in line with that of non- PP students at the school. It 
is also broadly in line with the progress of all students nationally. 

The attainment of Monk’s Walk pupil premium students (3.9) is broadly in line with the 2017 national figure. There was 
an expectation that Attainment 8 average grade gap would widen from 2018 onwards as the new 9-1 qualifications are 
harder. However, we have been able to sustain this attainment for PP students. Although it is difficult to compare 
these scores year on year due to qualification changes and different cohorts of students. 

Three year progress 8 figures for PP and Non PP students (School and National) show that the progress of Monk’s 
Walk PP students is in line with Non PP Monk’s Walk students and broadly in line with the progress of non PP 
students nationally. This shows an upward trend in the last two years with a significant increase in progress in 2017 
and 2018. 

Progress measure comparison 2016 – 2018 

 2016 2017 2018 1 year Difference 

Progress 8 PP - 0.38 - 0.04 0.02 + 0.06 

Progress 8 PP English - 0.53 0.42 0.61 + 0.19 

Progress 8 PP Maths - 0.29 0.05 -0.02 - 0.07 

Progress 8 PP EBacc 0.08 0.20 -0.10 - 0.30 

Progress 8 PP Open - 0.80 - 0.63 -0.24 + 0.39 

We are pleased that all progress measures are significantly better for pupil premium students in 2017 and 2018 than 
2016. This two year upward trend is due to the huge focus and emphasis put predominantly, on the middle ability pupil 
premium group. PP students now make progress in line with the rest of the school. 

 In English, pupil premium students did significantly better in 2017 and 2018 compared to 2016 moving from -0.53 to 
0.61, over a whole grade improvement on average. Again, literacy was a large area of focus for the English 
department and the whole school.  

Progress has also improved for pupil premium students in maths over the last two years although, this was slightly 
down in 2018. Again, mainly due to the focus on the middle ability group. EBacc results have taken a dip this year, 
due to fewer high ability students in the cohort and therefore, fewer students being entered for EBacc qualifications.  

An area which has improved but is still an area of focus is PP progress in the open bucket. More tracking, monitoring 
and intervention needs to be focused onto the foundation subjects. This happened very well in English and maths, 
therefore, we plan to use these departments to train others on best practice for the 2018-19 academic year. However, 
it is worth mentioning that we offer all of our students a broad and balanced curriculum, and we do not use ‘gaming’ 
qualifications or strategies like entering all students into a BTEC qualification to ‘boost’ the open bucket scores. We 
guide students towards the right option choices but allow them to choose any qualifications they enjoy. We also do not 
insist that students take EBacc subjects if this is not the best pathway for them. 

Narrowing the attendance gap  

 2011/12* 2012/13* 2013/14* 2014/5 2015/16 2016/17 2017/18 

Pupil Premium  
Attendance 

90.4% 89.6% 93.3% 92.9% 
93.0% 92.8% 92.2% 

Whole School 
Attendance 

94.8% 95.0% 96.2% 95.7% 
96.0% 95.8% 95.9% 

Gap 4.4% 5.4% 2.9% 2.8% 3.0% 3.0% 3.7% 

 
*Government data (Raise online) two terms only – school data for absence based on the full year. 

 

Over the past 5 years, there has been a trend of improving attendance for PP students across all year groups. It 

needs to be remembered, that because of the small number of PP students, each one has a disproportionate impact 

on attendance figures. Last year, PP attendance took a slight dip due to a number of PP students with mental health, 
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family and child protection issues who had very poor attendance. We have also seen an increasing number of term 

time holidays taken (Isle of White ruling). Over the past 4 years, improving attendance has been a major area of focus 

for the school, and continues to be an area of focus. We continue to use both internal and external interventions to try 

to improve student attendance. The school data for PP attendance is now slightly below the 2016 national average 

(National PP 2016 attendance = 92.8%). As the criteria for a ‘persistent absentee’ has changed to below 90% 

attendance, it is difficult to compare year on year. However, the PP absence rates compared to National are 

encouraging. 

 

Narrowing the progress gap (key stage 3)  

The key stage 3 tutoring programme targets support at students who are disadvantaged and underachieving. 

Students work in small groups or individually with the dedicated tutoring team. Tutors are rigorous in ensuring 

attendance, prep, assessment and feedback and our supported by a pupil premium support officer. Targeted 

vulnerable and underachieving students are now making progress in English/Mathematics in line with school 

expectations.  

 

Whilst this represents progress in comparison to previous years and previous tutoring models, it still leaves room for 

development, as students need to make greater than expected progress in order for them to catch up with their peers. 

There is a need to ensure that tutors work with classroom teachers and departments to support pupils towards specific 

assessments, ensuring pupils evidence the progress that they have made. This has been incorporated into tutors’ 

appraisal objectives for the 2018/19 year, along with more rigorous tracking and monitoring of data to demonstrate 

impact. Tutors are now making use of literacy and numeracy LSA’s to continue their work during lesson time. The new 

year 7 SAT’s model allows us to identify students who are not reaching age related expectations in reading, writing 

and mathematics and target interventions in a timely fashion. After an initial settling in period, tutors work with these 

year 7 students. The GCSE results in KS4 saw the impact of this tuition programme across 5 years for some students. 

The report into the impact of the 2017/18 year 7 catch-up funding can be found on the school website. 

 

Transition to sixth form (KS4-5) 

2017/18 

 

The 2018 results were extremely positive for our Year 13 PP students. The data below highlights how they performed 

when compared to the sixth form cohort as a whole.  

- Value added of -0.19 compared to -0.31 in 2017 

- APS per entry 25.94 compared to 30.54  in 2017 

Although Disadvantaged students achieved a lower average points score per entry, overall they made more progress 

than non-disadvantaged students from the end of KS4 to the end of KS5. High retention of Pupil Premium students 

from Year 12 into 13 demonstrates the effectiveness of the pastoral and academic support offered to these students 

through the year. Of the 9 students who completed their studies this year 100% have either moved on to Higher 

Education, employment or have secured a higher level apprenticeship. Retention of disadvantaged students into the 

Sixth Form for September 2018 is in line with previous years.  We now have 9 Disadvantaged students in F Year and 

9 in E Year. 

Spending for 2017/18 year and Impact 

 

Strategy Activities/Resources Cost Impact 

Whole school 
action 

Management – 
Assistant Headteacher 
role 

Central 
fund (CF) 
£36,000 

Assistant head was able to co-ordinate and implement 
strategies to improve outcomes for PP students. 

Support staff role – 
vulnerable students 

CF 
£7,000 

PP support office ensured tracking of spend and 
organisation of intervention for PP students. Supported 
parental involvement strategies and mentoring to targeted 
students. Provided administrative support for numerous 
strategies leading to better outcomes and maintained 
attendance. 

Finance £2,700 
Co-ordinated orders of equipment and subsidies for trips. 
Improving outcomes and maintaining attendance. 
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SISRA subscription 
(10%) 

CF 
£200 

Enabled tracking of student progress and subsequent 
appropriate intervention by SLT, middle management, 
teachers. Use of context sheets to improve T & L practice 
across the school. This ensured the middle ability group 
was targeted correctly. 

Data Assistant (10%)  
CF 

£2,100 

Enabled tracking of student progress and subsequent 
appropriate intervention by SLT, middle management, 
teachers. Use of context sheets to improve T & L practice 
across the school ensuring PP students were targeted 
correctly. 

TA for reading and 
phonics (10%) 

CF 
£10,300 

Supported student progress of PP students within years 7-
9. Targeted support has improved outcomes in English for 
PP students. 

Intervention forms in 
year 11, Maths, English.  

CF 
£3,500 

Better progress for English and Maths. 

Professional 
development on; 
effective feedback, 
differentiation, access to 
learning maps, planning, 
target setting, tracking, 
literacy and numeracy. 

CF 
£2,500 

Better GCSE outcomes for PP students. Middle ability PP 
students achieved better than middle ability non-PP 
students. 

One to one emotional 
counselling and family 
support. 

CF 
£4,600 

Fewer students missing school due to attendance issues 
but still an area of focus. 

External CPD events  
CF 

£1,000 

Attendance at national and regional events for targeted 
staff, ensured best practice and an evolving strategy for PP. 
 

Intervention 

One to one tuition – 
Literacy and Numeracy 

Discretion
ary 

activities 
(DA) 

£58,000 

Extensive review undertaken, involving all stakeholders, 
governors, parents, pupils, staff members, observation and 
achievement tracking. Findings reported and presented to 
governors (March 2015). Exceptional progress at KS3 built 
into tutors appraisal. Impact – majority of students receiving 
tutoring making good progress. 

Mentoring: 

 SLT  

 HoY/House 

 peer  
 

Time 

Overall - Improved attendance, motivation and confidence 
of these students.   
SLT targeted support has helped students to focus on key 
aspects mostly in one or two subject areas including 
revision, completing coursework, improving attendance and 
punctuality. Mentoring focused on middle ability group, 
vastly improved outcomes. 

Intervention Activities in 
Core Subjects including 
revision materials 

DA 
£8,000 

Support provided through ARD revision days. Use of 1:1 
targeted tutoring in English. Improved progress measures.  
This practice will be modified for the year 2018/19 to ensure 
attendance from the correct students, especially in 
foundation subjects. Impact in English and maths. 

Intervention Activities in 
other subjects. 

DA 
£3,000 

Improved outcomes in numerous supported subject areas, 
including science, PE and DT. Further work in this area for 
other foundation subjects. 

Support for 
individual 
FSM 
students 

Resources for individual 
students e.g. lockers, 
bags, stationery, reading 
books 

DA 
£2,000 

Interviews with PP students showed that having this 
equipment provided made them more-able to be organised 
for learning. Improved outcomes at GCSE. 

PE, Art, DT – sports 
equipment and kit, Art 
resources, DT 
consumables.  

DA 
£3,000 

Enabled PP students to take part in clubs and activities.  
Interviews with PP students showed that in most cases this 
improved motivation and enjoyment not just in specific 
subjects but in whole school.  

Teaching and 
Learning 

 

In class resources as 
requested by 
departments/HoY/pastor
al teams 

DA 
£5,100 

Improvements in teachers planning for differentiation and 
preparation of individualised resources.  Use of access to 
learning maps has helped teachers to focus and plan for PP 
students, identified through lesson observations. 

Extra-
curricular Music – instruments and 

lessons 
DA 

£12,000 

PP students have been able to take part in additional music 
tuition.  Improved motivation and confidence. Improved 
music results. Increased involvement of targeted pupils in 
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extra-curricular music and music trips. (orchestra, bands, 
house music).  Excellent results for PP students in music. 

Extra-Curricular 
activities 

DA 
£3,000 

More PP students are taking part in extra-curricular 
activities in KS3 (Feb 2018). PE department and form tutors 
to continue to target these students. 

School trips including 
DofE 

DA 
£10,000 

Support for educational trips offered to PP students, funded 
from pupil premium and contribution from parents. Higher 
attendance from PP students. 

Parental 
engagement 
 
 
 

Additional contact with 
PP families. Resources 
and postage. 

DA 
£500 

Improved attendance of parents of PP students at school 
parent’s events: 

 Parents’ briefings 

 Academic Review days 
School more aware of difficulties faced by students through 
talking with ‘hard to reach’ parents. Letters sent for non-
attendance at events. Use of text system. Use of PP coffee 
morning. 

Communicating with 
parents – phone call, 
text, website, meeting 
parents in the 
community 

DA 
£1,000 

More variety in methods of communication e.g. website, e 
mails, twitter, VLE, school Facebook, phone call and texts.  
Improvement in interaction with parents has enabled more 
meaningful support for students.  More of the 
communication with parents has been positive including 
news, feedback and praise.   

Evening involvement for 
parents of PP students, 
pupil parent evenings.  

DA 
£500 

Some parents who had previously not attended school 
events came into school for the first time, demonstrated by 
100% parental attendance in year 7 at ARD. 

Use of parent booking 
system for parent 
events.  

DA 
£1,000 

Tracking and intervening to ensure 100% attendance of 
parents at key events (ARD and subject follow up) 

Total Pupil 
Premium 
Funding 
£176,000 

£69,900 
was allocated to central 
funds (CF) 

£106,100 allocated for the discretionary activities (DA) recorded above 

 

 

Please see the school website for the spending and action plan for 2018/19 

 

Date: November 2018, A Cook 


