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This post 
 

We are holding an election for two parent trustees to join the board of 
trustees with terms of office to begin in December 2021. Terms of office 
last for four years.  Trustees come with a wide range of experience, 
qualifications and background with the aim of creating an effective 
governing board from a diverse group of people.  However, it is important 
to have a keen interest in the school, to ascribe to its aims and values and 
to be prepared to play an active part in the board of trustees’ work.  This 
is a voluntary unpaid position.  
 
All parents or individuals exercising parental responsibility of a registered 
student at the school at the time when they are elected are eligible to stand 
for election, or nominate another parent to do so, and to vote. 
 
Closing date for applications:  noon on Friday 01 October 2021 

 
 

Key facts about Monk’s Walk School 
 
All Ability 
 
 
For students aged 11-18 of 
all abilities. Over 1350 
students 

 

Popular and 
oversubscribed 
 
690 applications for 236 
places in Y7 

 
 

Strong ethos 
 
 
Inclusive ethos with focus on 
mutual respect and good 
behaviour 

 
 

 
Academically 
successful 
 
Great outcomes at both 
GCSE and A Level  

 
 

 
Broad Curriculum 
 
 
24 courses delivered at 
GCSE and 26 at A Level, 
including English Literature 
and Media Studies 

 

 
Broad extra-curricular 
programme 
 
A wide programme of 
activities, trips and visits  

 

 
Popular sixth form 
 
 
252 in the sixth form and a 
member of the Welwyn 
Hatfield consortium  
 

 
Strong focus on 
wellbeing 
 
For both staff and students 

 
Strong focus on staff 
development 

 
We are committed to staff 
development including Initial 
Teacher and Early Career 
Framework  
training   
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Our school 
 
The following information reflects the school when not in a pandemic.  2019 exam results are 
given as an illustration rather than the centre assessed grades awarded in 2020 and 2021. 
 
We are a mixed school of about 1,350 11-18 year old students in Welwyn Garden City, a 
Hertfordshire new town on the outskirts of London.  Transport links are superb – direct rail 
links to London in less than 30 minutes; M1, A1(M), M11 and M25 all minutes away.  WGC is 
a pleasant place to live – it even has John Lewis!  The school is situated in a greenbelt area 
in the prosperous northwest corner of the city. Our grounds are magnificent and the view from 
the school is lovely. In September 2020 we opened a new teaching block to replace one of 
the more rundown ones.   
 
Monk’s Walk is a genuinely comprehensive school, although the intake profile is changing – 
the prior attainment of students coming into the school is rising.  The number of students with 
learning challenges is below the national average, with 11.6% supported at school action plus 
or with an Education and Healthcare Plan (EHCP). Our support for students with SEND is a 
real strength of the school.   
 
We have a small number of blind or partially sighted students who receive specialist support. 
We also work very closely with Knightsfield School, a special school for deaf children on our 
campus.   

 

 
 
The school has an extremely effective behaviour policy and in general behaviour is very good 
indeed.  Our students want to learn and our parents are, on the whole, extremely supportive. 
Attendance is high.   
 
There is a genuine ‘buzz’ around the school and we have a very strong reputation in the city.  
In February 2018, the school was judged once again by Ofsted to be ‘good’ - please read the 
inspection letter which can be found on our website (or on Ofsted’s).  We were really pleased 
with the comments made by inspectors.  
 
GCSE exam results in 2019 were strong. In the basics, 47% of students gained a strong pass 
in English and Maths and 76% a standard pass.  This puts us well above the national average.  
Our attainment 8 was 52.5 and progress 8 +0.11.   
 
In terms of progress, disadvantaged and SEN students do better in the school than they do 
nationally. BAME students attain very well and have good progress, as do each of the ability 

 
Parental confidence in the school is high; 
there were 690 applications for 236 places 
in Year 7 for September 2021, with 200 of 
those as first preference.  Each year we 
hear appeals for students wishing to join 
the school.  

 



4 | P a g e  
 

groups. Girls’ and boys’ attainment until 2019 had been exactly the same, in 2019 boys fell 
behind a bit so we are working on that.  We pride ourselves on the fact that Monk’s Walk is an 
inclusive school.  
 
The school has about 252 in the sixth form and this is the largest sixth form the school has 
ever had. We are also a member of a consortium with four other schools which provides a 
wide range of opportunities for students.  Monk’s Walk has the largest sixth form of the five 
schools and currently we have 74 guest students in Year 12 and 65 in Year 13.  At Monk’s 
Walk we concentrate on providing A Level only (with the exception of iMedia), with decent 
numbers of students studying the facilitating subjects. Vocational programmes can be taken 
at Oaklands College or in other consortium schools.   
 
Sixth form results are good and improving, but our ambition is for them to be even better. In 
2019 our average point score per entry was 34.09, above national. We are very proud of the 
destinations of our sixth form students, with almost all students who applied making it to their 
first or second choice university, high quality apprenticeship or employment. Students access 
a range of universities, including six to Cambridge in 2021.  
 
 

 
 
 
Unfortunately, some schools are making cuts in creative subjects such as Art, Music, Drama 
and PE and even some DT specialisms.  At Monk’s Walk, these subjects are strong as we 
see these areas providing important learning opportunities for our students. All of these 
subjects are running at GCSE and A Level. 
 
We have a full orchestra (as well as other musical groups), thriving Art, Music, PE and Sport 
and an outstanding Drama department. Members of other departments involve themselves in 
extra-curricular activities in Music, Sport and Drama.  
 
Knightsfield School (a special school for deaf children) is co-located with Monk’s Walk School.  
We have an outstanding partnership arrangement; at key stage 3 Knightsfield students join 
classes in Drama, PE and Art.  A few students are also integrated into GCSE groups. 
Knightsfield students join ours for lunch every day in our canteen in B Block. One of our music 
teachers teaches at the school.   
 
The school became an academy in September 2012.  The decision to convert was purely 
pragmatic and trustees have no intention to make changes to teachers’ pay and conditions 
beyond those made as part of national agreements.  
 
Induction, training and continuing professional development have a very high priority in the 
school.  All new trustees take part in a comprehensive induction programme on joining the 
school.  

We do not pursue academic achievement at the 
expense of the wider development of the 
individual, however. Form tutors, heads of year 
and heads of house all have important roles in 
the social, personal and academic support of 
individuals. Our house system is strong, 
providing a range of all-ability competitions and 
activities for mixed age groups. Recently we 
have become the first school in the country to 
have a recycling machine with the credit going 
as house points. All members of staff are 
allocated a house, except me who has to try to 

stay impartial of course. 
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Safeguarding at Monk’s Walk takes precedence over any other activity in the school.  It’s vitally 
important to us that students feel safe in school so they can learn and thrive. Following the 
election, references will be sought and an enhanced criminal records check will be undertaken 
for this position.   
 

The Board of Trustees 
 
The board of trustees, with the headteacher, has overall responsibility for the running of the 
school.  The board of trustees has four key functions: 
 
 ensuring there is clarity of vision, ethos and strategic direction 
 holding the headteacher to account for the educational performance of the school and its 

students, and the performance management of staff 
 overseeing the financial performance of the school and making sure its money is well spent 
 ensuring the voices of stakeholders are heard 
 
Trustees are responsible for governing a charitable company and directing how it is managed 
and run. Trustees must also ensure that the trust complies with all legal and statutory 
requirements. 
 
Trustees must be prepared to adopt the Nolan principles of public life: selflessness, integrity, 
objectivity, accountability, openness, honesty and leadership and annually sign up to a trustee 
code of conduct. 
 
The principles and personal attributes that individuals bring to the board are as important as 
their skills and knowledge.  These qualities enable board members to use their skills and 
knowledge to function well as part of a team and make an active contribution to effective 
governance. 
 
There are no formal qualifications needed, however, the one essential requirement is an 
interest in, and commitment to, the education of our students. Trustees need not be experts 
in the field of education but will need the necessary skills, character and time to contribute. 
 
Skills that would be advantageous to have are: the ability to build relationships with a range 
of people, to be able to work as part of a team, to be able to question, be discreet, open 
minded, fair and to make connections between different types of information. 
 
Trustees receive induction training and are expected to participate in a range of professional 
development opportunities to widen their knowledge and develop their skills of school 
governance.  
 
The board of trustees meets five times a year on a Monday evening, starting at 6.00pm. The 
meetings generally last about two hours. There’s quite a bit of pre-reading, including a 
comprehensive report provided by the headteacher (redacted version available on our website 
under the trustees’ tab). In addition we have a resources risk and audit committee for which 
there are additional meetings in the year.  From time to time, trustees may be asked to sit on 
appeal/discipline panels or contribute to the recruitment of key staff.  A committee of trustees 
also carries out the annual performance management of the headteacher and a pay committee 
meets once per year.  
 

Safeguarding at Monk’s Walk 
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Trustees also attend school once a year for ‘link’ meetings and autumn review (exam result) 
meetings. This is a very important part of the trustees’ work. The meetings are with leaders of 
curriculum or policy areas and these meetings enable our trustees to gain vital first-hand 
experience of the school’s work. Our staff really value this contact with their link trustee. 
Trustees write a very short report following these meetings. 
 
Trustees are also invited to attend school events (for fun!), such as presentation evenings, 
drama, music and sporting events. We invite trustees to attend staff CPD for interest. Trustees 
also sometimes take part in monitoring activities, for example by coming in to talk to students 
about their learning experiences.   

 E Board of Trustees 

The Role of the Parent Trustee 
 
Parent trustees are elected by parents of the school. The definition of a parent for this purpose 
includes: 
 
(1) all natural parents of a student registered at the school at the time of election, whether they 
are married or not; (2) any person who, although not a natural parent, that has parental 
responsibility for a student registered at the school at the time of election; (3) any person who, 
although not a natural parent, has legal responsibility of a student registered at the school at 
the time of election. 
 
Parent trustees may continue to hold office until the end of their term of office (4 years) even 
if their child leaves the school during this time.  
 
All individuals governing on the board regardless of their constituency are elected or 
appointed with one common purpose – to govern the school in the best interest of students. 
Parent trustees are no exception. They are not elected to represent their stakeholder group 
but are elected in order to contribute to the work of the board of trustees in ensuring high 
standards of achievement for all students in the school, contributing to strategic discussion, 
holding senior leaders to account by monitoring school performance and ensuring money is 
well spent.  
 
When nominating yourself or someone else for the role of parent trustee, you are nominating 
the person you believe has the skills and commitment to undertake the role. You are also 
nominating someone you trust to represent the views of parents when working with other 
trustees and the headteacher to promote high standards and strategically develop the School.  
 

Why take on this role? 

 
Being a trustee is a challenging but hugely rewarding role.  It will give you the chance to make 
a real difference to young people, give something back to your local community and use and 
develop your skills in a board-level environment. Being a trustee will enable you to acquire 
significant in-depth knowledge of the way schools work, the challenges and the joys of our 
education system and an opportunity to gain a fascinating insight into a school. Parents are 
an important source of support for every school and schools are more effective if there is 
regular and positive dialogue with parents. You will also be joining the largest volunteer force 
in the country: currently there are over a quarter of a million volunteers governing state funded 
schools in England. 
The Department for Education (DfE) and Ofsted (the national inspection body for schools) 
acknowledge that governing boards make a significant contribution to the success of a school. 
Certainly our trustees make a big difference to Monk’s Walk.  
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If you are confident in having courageous conversations, curious with an enquiring mind, able 
to challenge the status quo to improve things and collaborate to build strong relationships, 
then this role would suit you. You would also need to be critical to improve your own work, that 
of the board and creative in problem solving.  You would need an interest in education, 
obviously.  
 
If you feel you can contribute to the support, challenge and monitoring of the work of the school 
– and the setting of its strategic direction - then please consider this opportunity.  
 

How to be nominated 
 
If you are interested, you may wish to have a preliminary conversation with the chair of our 
board of trustees, Carole Pomfret. Please contact her initially by e-mail; her e-mail address is 
cpomfret@monkswalk.herts.sch.uk.  
 
If you wish to be nominated, please complete the nomination form which can be found on the 
school’s website.   
 
The deadline for us to receive your nomination form is noon on Friday 01 October 2021   
Please e-mail your nomination form to Tracie Smith, the returning officer at 
nominations@monkswalk.herts.sch.uk or submit to the school office. 

 

What happens next 
 
Where the number of nominations is equal to, or fewer than, the number of vacancies, then 
all those nominated will be elected unopposed. If too few parents stand for election to fill all 
the vacancies, the board of trustees may appoint a parent trustee to the vacancy or vacancies 
in accordance with the articles of association. 
 
If there are more nominations than vacancies, an election will be held by secret ballot.  This 
will be conducted via an online voting system and details of how to vote will be sent to all 
parents. Parents will also have the opportunity to vote by post or have their ballot paper 
returned to the school by a registered student at the school.  Paper ballot papers will be 
available at the school for any parent who wishes to use one. 
 
At the closing date of the ballot, the returning officer will be responsible for counting the votes.  
The outcome of the vote will be decided by the simple majority vote system. In the event of a 
tie, the returning officer will, in the presence of a witness, draw lots.  The clerk to the board of 
trustees will inform all the candidates individually about the result of the ballot and parents will 
be informed via the school website.  
 
We look forward to hearing from you.  
 
 
Kate Smith 
Headteacher 

mailto:nominations@monkswalk.herts.sch.uk

