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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Monk’s Walk School 

Number of pupils in school  1403 

Proportion (%) of pupil premium eligible pupils 17.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2022, 2022-23 and 
2023-24 

Date this statement was published November 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Kate Smith 

Pupil premium lead Ben Farlow 

Governor / Trustee lead Zoe Wright 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £184,000 

Recovery premium funding allocation this academic year £36,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£220,000 
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Part A: Pupil premium strategy plan 

Statement of intent 

 

Monk’s Walk School aspires to provide excellence for all, so that all students fulfil their 
potential, no matter their background or prior attainment. We aim to raise achievement 
of all our learners, not only academically but in the broader context to enable the devel-
opment of a community who care about the wellbeing of themselves and others.   

The key principles of our strategy are; 
 

• High quality teaching and learning, and ensure all staff know which pupils are 
eligible for pupil premium so they can take responsibility for accelerating pro-
gress and accountability is shared across the school 

• To direct interventions and resources to accelerate progress of eligible pupils 
and close the attainment gap compared to their peers 

• High behaviour for learning expectations, understanding that a calm and en-
gaged classroom is vital for the learning of all, especially our disadvantaged stu-
dents 

• Enrich students’ lives through new or extended opportunities such as extra-cur-
ricular provision, access to accelerated programmes and parenting courses. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of literacy and numeracy 

2 Attendance and punctuality issues 

3 Achievement and progress of key cohorts: disadvantaged boys and 
disadvantaged SEND  

4 Parental support and engagement 

5 Completion of prep (homework) 

6 Reluctance to engage in wider enrichment opportunities 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved Progress 8 Continue to maintain a smaller gap between our 
disadvantaged and non-disadvantaged students than 
the national gap. Continue to further narrow this gap. 

Improved Attainment 8  Continue to maintain a smaller gap between our 

disadvantaged and non-disadvantaged students than 

the national gap. Continue to further narrow this gap. 

Increased percentage of Grade 

5+ in English and maths  

Continue to maintain a smaller gap between our 

disadvantaged and non-disadvantaged students than 

the national gap. Continue to further narrow this gap. 

Improved Attendance Improve attendance up to national average for 
disadvantaged pupils 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £34,500 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional classes and 
staffing in Maths and 
Science in Year 11 

The range of approaches a teacher can 

employ and the amount of attention each 

student will receive will increase as the 

number of pupils per teacher becomes 

smaller. (EEF Reducing class sizes July 

2021) 

Evidence indicates that mastery learning can 

deliver approximately five additional months’ 

progress on average. (EEF Sept 2021) 

1,3 

Teaching and learning 
focus on quality first 
teaching through CPD 

Successful schools emphasise the 
importance of ‘quality teaching first’. They 
aim to provide a consistently high standard, 
through setting expectations, monitoring 
performance, tailoring teaching and support 
to suit their pupils and sharing best practice. 
(DfE Supporting the attainment of 
disadvantaged pupils, 2015) 

1,3 

CPD staff briefing 
focusing on 
disadvantaged students 
and evidence-based 
strategies 

National Foundation for Education Research 
(NFER) ‘The most effective way to support 
disadvantaged pupils’ achievement is 
through seven building blocks to success, 
including whole-school ethos of attainment 
for all, high quality teaching, addressing 
behaviour’ (DfE Supporting the attainment of 
disadvantaged pupils, 2015) 

1,3 

 

 

 

 



 

5 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £110,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Academic intervention - 
Literacy tuition (1:1, 1:2 or 
1:3). Note: 1 day per week 
from pp budget and 40% 
contribution towards NTP 
school led tutoring. 

 

Evidence indicates that one to one 
tuition can be effective, delivering 
approximately five additional months’ 
progress on average (EEF July 2021). 

 

EEF Improving Literacy guidance 
report (2019) recommendation 7 is to 
provide quality literacy interventions. “it 
is likely that a small number of students 
will require additional support—in the 
form of high quality, structured, 
targeted interventions - to make 
progress” 

1,3 

Academic intervention - 
Numeracy tuition (1:1, 1:2 or 
1:3) 

Note: 2 days per week from 
PP budget 

Evidence indicates that one to one 
tuition can be effective, delivering 
approximately five additional months’ 
progress on average. (EEF July 2021) 

1,3 

Prep club (compulsory and 
supportive) 

Homework has a positive impact on 

average (+ 5 months), particularly with 

pupils in secondary schools. Some 

pupils may not have a quiet space for 

home learning – it is important for 

schools to consider how home learning 

can be supported e.g. through providing 

homework clubs for pupils. (EEF 

Homework August 2021) 

1, 3, 4, 5 

After school academic 
support 

Before and after school programmes 

with a clear structure, a strong link to the 

curriculum, and well-qualified and well-

trained staff are more clearly linked to 

academic benefits than other types of 

extended hours provision. EEF suggests 

this can have 3+ months additional 

progress (EEF Extending school time 

July 2021) 

1, 3, 4, 5 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £75,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance tracking 
and monitoring (Pupil 
Premium Support 
Officer) 

Parental engagement has a positive impact on 

average of 4 months’ additional progress. It is 

crucial to consider how to engage with all 

parents to avoid widening attainment gaps. 

Consider how to tailor school communications 

to encourage positive dialogue about learning. 

There is some evidence that personalised 

messages linked to learning can promote 

positive interactions. (EEF Parental 

engagement July 2021). 

 

Several of our PP students have significant 
social and emotional barriers to learning and 
some are subject to external multiagency 
plans. Some PP students, particularly in L 
Year, have significant additional medical 
needs.  

 

2, 4 

Brilliant Club When implementing aspiration interventions, 

schools might consider including: Guidance on 

the knowledge, skills, and characteristics 

required to achieve future goals; Activities to 

support pupils to develop self-esteem, 

motivation for learning or self-efficacy; 

Opportunities for pupils to encounter new 

experiences and settings; Additional academic 

support. (EEF Aspiration intervention July 

2021) 

6 

Tracking and targeted 
support in the 
attendance of extra-
curricular 
opportunities through 
Edulink. Lead Head 
of House carefully 
tracks and monitors 
participation of House 

Enrichment activities without a specific focus on 

learning can have an impact on attainment. 

These interventions are also beneficial for their 

own sake outside of any attainment impacts. 

EEF suggests this can have 3+ months 

additional progress (EEF Extending school time 

July 2021) 

6 
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events (particularly 
PP) 

Successful schools focus on providing targeted 
support for under-performing pupils during 
curriculum time, as well as providing learning 
support outside school hours. (DFe Supporting 
the attainment of disadvantaged pupils, 2015) 

 

Parenting support for 
disadvantaged 
students including 
attending parental 
consultations and 
priority for courses  

Parental engagement has a positive impact on 

average of 4 months’ additional progress. It is 

crucial to consider how to engage with all 

parents to avoid widening attainment gaps. 

This includes; approaches and programmes 

which aim to develop parental skills such as 

literacy or IT skills; general approaches which 

encourage parents to support their children 

with, for example reading or homework; the 

involvement of parents in their children’s 

learning activities; and more intensive 

programmes for families in crisis. (EEF 

Parental engagement July 2021) 

4 

Summer School 
transition programme 

Our summer school has the specific aim of 

supporting pupils in the transition from primary 

to secondary school. The summer school is 

delivered by our qualified teaching staff and 

has a clear academic component. The summer 

school also provides additional experiences 

and activities, such as arts or sporting activities.  

 

Greater impact can be achieved when summer 

schools are intensive, well-resourced, and 

involve teaching by trained and experienced 

teachers. It does appear to be an advantage to 

have teachers who are known to the pupils 

(typically +4 months overall). In contrast, 

summer schools without a clear academic 

component are not usually associated with 

learning gains, though they may have other 

benefits. (EEF Summer Schools August 2021) 

2,3,4,6 

Library book club 
(reading for pleasure) 

Reading is closely linked to increasing 

understanding of our own identities and can 

also play a large part in relating to others, 

understanding their world-views and so forth. 

This area of 'identity development' is complex 

and tends to be explored across different 

academic disciplines (education, psychology, 

1, 3, 6 
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sociology and the humanities). Another key 

theme that emerged was the use of 

recreational reading for distraction, relaxation, 

and knowledge development. (The Reading 

Agency - Literature Review: The impact of 

reading for pleasure and empowerment, June 

2015) 

Music Tuition Successful schools see pupils as individuals, 
each with their own challenges, talents and 
interests. Staff work to identify what might help 
each pupil make the next steps in their 
learning. They focus on providing targeted 
support for under-performing pupils during 
curriculum time, as well as providing learning 
support outside school hours. (DFe 
Supporting the attainment of disadvantaged 
pupils, 2015) 

6 

Trips and Visits, 
including Duke of 
Edinburgh Awards 
and College visits 

Outdoor Adventure Learning might provide 

opportunities for disadvantaged pupils to 

participate in activities that they otherwise 

might not be able to access. Through 

participation in these challenging physical and 

emotional activities, outdoor adventure learning 

interventions can support pupils to develop 

non-cognitive skills such as resilience, self-

confidence and motivation. (EEF Outdoor 

Adventure learning July 2021) 

6, 3 

Revision guides and 
materials 

To facilitate independent study and engage 
parental support. EEF suggest +8 months 
progress for metacognition and self-regulation. 
(EEF – 2018) 

1, 3, 4 

1:1 behaviour and life 
coaching - Lincoln  

Some evidence suggests that some pupils from 

disadvantaged backgrounds show low 

engagement with or have low expectations of 

schooling. Mentoring interventions may be 

more beneficial for these pupils, as the 

development of trusting relationships with an 

adult or older peer can provide a different 

source of support. (EEF Mentoring July 2021) 

Behaviour interventions seek to improve 

attainment by reducing challenging behaviour 

in school, from low-level disruption to 

aggression, violence, bullying, substance 

abuse and general anti-social activities. This 

includes specialised programmes which are 

3, 4 
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targeted at students with specific behavioural 

issues. EEF suggests this has a positive affect 

of 4+ months progress (EEF Behaviour 

Interventions July 2021) 

Transport costs By designing and delivering effective 

approaches to support parental engagement, 

schools and teachers may be able to mitigate 

some of these causes of educational 

disadvantage, supporting parents to assist their 

children’s learning or their self-regulation. (EEF 

Parental engagement July 2021) 

2 

 

Total budgeted cost: £ 220,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

GCSE Results 2021-22 
 
Number of disadvantaged students is 34. Number of non-disadvantaged students is 181. 
 

 Measure  Disadvantaged 
(National)  

Non-disadvantaged 
(National) 

MWS Gap National Gap 

Attainment 8   41.9 58.41 16.51 15.1 

Progress 8   -0.04 (-0.55) 0.6 (0.15) 0.64 0.70 

Level 5+ 
Eng/Maths  

34.29% 65.7% 31.41 27.3% 

 
Impact of tuition 

Academic year 2021-22 Overall impact Literacy Numeracy 

Total number of students receiving tuition 64 46 

Number of students who achieved good progress  

(end of year ARD report) 

42 18 

Percentage of students who achieved good/outstanding progress (end 

of year ARD report) 

66% 39% 

Percentage of students achieving good/outstanding ATL grades 87.5% 80.4% 

 

Academic year 2021-22 – Year 7 (P Year) Literacy Numeracy 

Total number of students receiving tuition 20 17 

Number of students who achieved good progress (end of year ARD 

report) 

12 12 

Percentage of students who achieved good progress (end of year 

ARD report) 

60% 71% 

 

Academic year 2021-22 – Year 8 (N Year) Literacy Numeracy 

Total number of students receiving tuition 25 18 

Number of students who achieved good progress (end of year ARD 

report) 

18 3 

Percentage of students who achieved good progress (end of year 

ARD report) 

72% 17% 

 

Academic year 2021-22 – Year 9 and 10 Literacy Numeracy 

Total number of students receiving tuition 19 10 

Number of students who achieved good progress (end of year ARD 

report) 

12 3 

Percentage of students who achieved good progress (end of year 

ARD report) 

63% 30% 
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Academic year 2021-22 Year 11 Science 

Total number of students receiving tuition 41 

Number of students who met or exceeded GCSE target grade 23 (56%) 

Number of students who exceeded GCSE target grade 20 (49%) 

 

Extra-curricular participation – Autumn 1 2022 

 

Selected Clubs Total 

attendances 

Unique 

students 

Male % Female % PP % 

After school prep club 45 33 60.6% 39.4% 39.4% 

Morning prep club 38 21 52.4% 47.6% 38.1% 

SSC prep club (years 7&8) 105 30 40% 60% 56.7% 

SSC prep club (years 9,10 

&11) 

7 5 20% 80% 60% 

SSC lunch club 476 53 73.6% 26.4% 37.7% 

Year 8 and 9 Book club 22 9 6.7% 93.3% 33.3% 

House debating 16 16 25% 75% 25% 

 

Attendance 

 

Attendance 2021-2022  Pupil Premium Average (%) Non-PP Average (%) Gap 

Year 7 (P Year)  88.5 93.6 5.1 

Year 8 (N Year)  82.7 92.1 9.4 

Year 9 (M Year)  81.6 92.5 10.9 

Year 10 (L Year) 74.9 92.6 17.7 

Year 11 (K Year)  68.2 76.7 8.5 

Overall attendance  79.9 89.6 9.7 

Overall absence  20.1 10.4 -9.7 
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Sixth form 
 

• Value added for PP 2021-22 was 0.28. VA for non-PP students was 0.34. 

• All PP students received university offers. 

o Student 1 - Canterbury Christ Church to study Media and Sociology 

o Student 2 - Reading to study Modern Languages 

o Student 3 - Bournemouth studying Psychology 

o Student 4 - Taking a gap year, her intention is to go to university Sept 23 

• PP retention numbers from Year 11 to Year 12 continues to grow year on year.  

 

Year Total PP in 
Y11 

Retained into Y12 % Retained from 12 into 13 % 

G - 2019 29 4 14 4 100 

H - 2020 31 6 19 5 83 

J - 2021 38 10 26 10 100 

K - 2022 32 14 44   

 
Suspension data 
 

  19/20  20/21  2021/22  
FTE   School  National   School  National  School  National  
FT suspension rate 
(all)  

1.9  3.76  1.2  8.48*  1.8    

The total number of 
students issued with 
a fixed-term suspen-
sion  

10  n/a  13  n/a  20    

Suspension rate 
(boys)  

1.3  5.30  1.6  5.86  2.4    

Suspension rate 
(girls)  

0.4  2.16  0.6  2.58  1    

Suspension rate dis-
advantaged  

4.3  9.34  3  9.68  5.9    

Suspension rate 
BAME  

0  7.62  0  2.62  0.6    

Suspension rate 
SEND (E)  

6.3  11.7  7.7  12.98  6.1    

Suspension rate 
SEND (K)  

0.8  10.98  3  11.86  2.3    

 

 

Externally provided programmes 

Programme Provider 

The Scholars Programme The Brilliant Club 

SOHK Behaviour mentoring programme  School of hard knocks 
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Further information (optional) 

 

Impact of summer school 

 

• Parent survey June 2021: my child settled in well at Monk’s Walk School – 90% 

 

Scholars Programme – Brilliant Club 

 

  
 

 

 

 

 

 

 

 

 

 

 



 

14 

 

 

 

 
 

 

 


