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Trustees’ Matters 
 
This Report – Kate Smith 
This is an abridged report as it is not too many school weeks since my last report.  Please send 
questions on this report to me in advance of the meeting by 10.00am on Friday 23 September 
ksm@monkswalk.herts.sch.uk.  
 
Forthcoming Events – Kate Smith  
We would love to see you at any of these.  If you would like to attend please just turn up. If you 
need more details, contact the named contact.  
 

Event Date Time Venue Contact 

EPQ presentation 3 October 6pm Drama Studio Matt Haseler 

Open Evening 6 October 5.15–8.30pm Various Nick Haynes 

Open morning tours 10, 11, 12, 13, 14 
October 

9.00–10.00am School Reception Kate Smith 

Parent workshop on 
mental health 

12 October 6pm – 7pm Drama Studio Amber Cook 

Safeguarding 
twilight* 

17 October 3.30–5.30pm School Hall Amber Cook 

E-safety parent 
workshop 

17 October 7pm Drama Studio Amber Cook 

Sixth Form Open 
Evening 

3 November 6-8pm School Hall and 
then in school 

Matt Haseler 

House Drama 9 November 2022 6pm Drama Studio Sean Scotchford 

Remembrance Day 
Ceremony 

11 November 10.45–11.15am At the school flag Ben Farlow 

Parent workshop on 
mental health 

23 November 6.00–7.00pm Sixth Form Centre Amber Cook 

Community Christmas 
Concert 

30 November 6.00pm St John’s Digswell  Jennifer Rotchell 

School Christmas  
Concert 

7 December  6.00pm School Hall Jennifer Rotchell 

 
Safeguarding training for trustees 
Trustees have been given a document that summarises the key changes to KCSIE 2022, please 
ensure you have read this. I will summarise the key changes to KCSIE at our trustee meeting, but 
the main one is that all trustees must receive safeguarding training.  

 
*Hertfordshire Children's safeguarding board are holding two sessions in school (only one needs to 
be attended) Monday 17th October 3:30-5:30pm or Monday 7th November 1:30-3:30pm it would be 
great if trustees could attend one of these sessions. 
 
Otherwise there is an on-line course through modern governor.  
 
Please can I ask all trustees to have completed either the session in school or the on-line course 
by the end of November.  
 
Trustee Student Panels – 10.10am in the boardroom 
29 November 2022 – topic: impact of COVID and catch-up 
7 March 2023 
6 June 2023 
 
  

mailto:ksm@monkswalk.herts.sch.uk
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Trustee Meeting Dates 2022/23 
Full Board of Trustees meeting dates. These meetings live in the sixth form centre from 6pm  
26 September 2022 
5 December 2022 (AGM with members) 
27 February 2023 
8 May 2023 
3 July 2023 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm – 
meeting arrangements TBC 
21 November 2022  
6 February 2023 
24 April 2023 
19 June 2023 
 
Trustee Link Meeting Window 
5 June 2023 until 23 June 2023. These meetings should be in school please. Please note that we 
intend to set up a short student panel for you as part of the meeting so you can talk to some students 
about their experiences of the subject.  
 
Autumn Term Review Meetings – Kate Smith 
Invitations have come out for the autumn term review meetings for your link departments/areas. 
These meetings are important as examination results and area plans are the focus.  The agenda is: 
 

• The area’s examination results.  You will receive a completed proforma a week in advance 
which has been completed by the key person responsible (we will send you the proforma 
whether you attend the meeting or not).  

• The area’s development plan. This is available for you to look at on GovernorHub.  
 
Please could I ask you to let my PA (Nicola Tomlin) know whether or not you will be attending the 
meetings.  
 
Policy Review – Kate Smith 
 
Board of Trustees Policies  

Policy Policy status Author Changes made (all marked in red) 

Child Protection Statutory Amber Cook Substantial changes  

Support for 
Medical 
Conditions 

Statutory  Amber Cook Minor changes only 

Trustee Code of 
Conduct 

Statutory Carole Pomfret Few changes 

Trips and Visits Non-Statutory Nick Haynes A change to the requirement for 
participating students to be on the 
school’s roll 

Admissions 23/24 Statutory Amber Cook Policy already ratified by BoT but one 
amendment needs agreement 
‘definition of address’ 

 
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the Q drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Changes made 

Feedback Policy Non-Statutory Amber Cook Minor changes only 
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Support Staff 
Appraisal Policy 

Non-statutory James Mace Minor changes only 

    

Quality of Education 
 
Intent (Quality of curriculum) 
 
Extra-curricular 
The extra-curricular programme for the Autumn Term is extensive. Over 60 weekly activities are 
taking place this Autumn Term. These are complimented by 13 House events and 2 music concerts.  
On Friday 9 September Year 7s attended their extra-curricular Freshers’ Fair, staff were on hand to 
give details of the activities available to the new students. In my next report I will provide an analysis 
of attendance at extra-curricular by student group.  
 
Careers guidance and Preparation for Next Stage – Nick Haynes 
Year 10 work experience week was very successful with all students in the year group having a 
placement. Gary Moore and Neal Casley did a tremendous job of ensuring that the students were 
placed appropriately. The next steps in CIAG provision for Year 11 continues in their current PSHCE 
lessons and their interviews with employers, which are taking place later this term.  
 
Year 9 work shadowing day also took place in July. Students arranged their own placements for the 
day, The small number of students who couldn’t arrange their placements were taken by Gary Moore 
to visit WGC fire station and undertook training activities with the fire crews.  
 
With the Year 10 and Year 9 careers activities taking place in the Summer Term, along with the 
enterprise competitions in Year 8 and 9, plus the enterprise activities for Year 12, Monk’s Walk is 
now 100% Gatsby benchmark compliant, a significant achievement.  
 
Summer School – Ben Farlow  
We held a successful summer school for a selection of our new Q year students from Monday 22 
to Weds 24 August. Students were invited based on the following criteria; 

- Educational Health Care Plans (EHCP) 

- Pupil premium 

- Recommendations from Primary Schools 

- Only child from primary school coming to Monk’s Walk 

- Poor attendance in primary school 

45 students accepted the place onto summer school with 42 students attending. 35 students 
attended all three days. Twelve members of staff gave up part of their holiday to support, as well as 
members of SLT. The students experienced a range of lessons including Maths, English, Spanish, 
PE, Computing, Geography, Art and DT textiles. 
 

Implementation (teaching, learning, assessment) 
 
Continuing Professional Development – Clare Hodgson 
As outlined at the end of the summer term, adaptations have been made to our ‘Getting better 
together: excellence for all’ CPD offering for 2022-23 so that staff have both more time to work 
together in Teaching and Learning Communities (TLCs), and more department time for subject CPD 
over the year. The full programme is outlined here. The main change is that in place of the majority 
of the Twilights and Teaching and Learning Meetings, we now have 6 TLCs, made up of 13-15 staff 
from different departments.  These TLCs meet regularly to support each other (9 times a year), led 
by our Teaching & Learning Leads. Key to the programme is that staff have time between meetings 
to try out their chosen strategy with support from their ‘thinking pair’ partner.  These strategies are 
clustered around a whole school focus, taken from school development programme, as laid out in 

https://monkswalkhertssch.sharepoint.com/sites/mws-professionaldevelopment/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmws%2Dprofessionaldevelopment%2FShared%20Documents%2FCPD%2DProgramme%2DFINAL%2D2022%2Epdf&parent=%2Fsites%2Fmws%2Dprofessionaldevelopment%2FShared%20Documents
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the Monk’s Walk School Teaching & Learning Framework. Teaching top-ups will still be offered 
where and when required but will be voluntary.   

 
 
 
Our first Teaching and Learning input was given by Amber Cook on Friday 2nd September which 
marked the launch of the behaviour curriculum ‘The Monk’s Walk Way’. Staff had a further 
opportunity to engage with the training and develop personal action plans at the Teaching and 
Learning Community meetings on Tuesday 13th September.  
 
Early Career Teachers (ECTs) & Mentors – Clare Hodgson 
Our six year 1 ECTs have made a flying start to the year, no doubt aided by our three-week induction 
in July, and ably assisted by our team of mentors. Mentors were trained in instructional coaching 
and identification of ‘next steps’ before the term started. All new ECTs are enrolled with the Alban 
Teaching School Hub and, in a change from last year, the Early Career Framework (ECF) training 
has been provided through Best Practice Network.   

 
Prep – James Mace 
Since September, our delivery of prep has moved onto Teams and Edulink. Staff undertook training 
as part of our INSET programme and have had briefings from Jen Gainsford. Students receive their 
prep through assignments on Teams and parents can see any updates through the new Edulink app. 
I also delivered an assembly at the beginning of term to stress the importance of organisation and 
practice in relation to their prep. 

 

Impact (Outcomes)  
 
Exam Results 2022 – Nick Haynes 
Both KS4 and KS5 exam results were extremely positive. Students attained the grades in their 
qualifications to progress onto the next stage of their education or employment.  
Comparisons of results to the previous two academic years are not valid due to the results I those 
years being CAGs and TAGs. A very general comparison can be made to 2019 results, however, 
nationally the 2022 results were pitched at a midway point between 2021 and 2019.  

On the first day of term, staff each received this ‘goody bag’ of resources to help them 
to get the most out of CPD at Monk’s Walk. 

https://monkswalkhertssch-my.sharepoint.com/personal/chodgson_monkswalk_herts_sch_uk/_layouts/15/onedrive.aspx?listurl=https%3A%2F%2Fmonkswalkhertssch%2Esharepoint%2Ecom%2Fsites%2Fmws%2Dprofessionaldevelopment%2FShared%20Documents&viewid=fd1777f1%2D4c91%2D400c%2Da845%2Dca61eeaaf378&id=%2Fsites%2Fmws%2Dprofessionaldevelopment%2FShared%20Documents%2FCPD%2FCPD%20curriculum%2FMWS%20TL%20framework%202022%2Epdf&parent=%2Fsites%2Fmws%2Dprofessionaldevelopment%2FShared%20Documents%2FCPD%2FCPD%20curriculum
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More secure comparisons can be made to national figures to judge the school’s overall performance. 
 
It is important to note that the KS2 APS for Year 11 is in line with the national average. Progress and 
Value Added data will not be published by the DfE until later in the Autumn term, we expect both key 
stages to have positive scores. As attainment is considerably higher than national attainment our 
judgement on progress outcomes is expected to be secure. The same principle applies to KS5 where 
the KS4 APS is in line with national average and school attainment is higher than national attainment.  
Heads of Department are conducting their results analysis for their meetings with Trustees. Tables 
showing school subject results compared to national subject results are part of the analysis 
document that Trustees can view. 

 
KS4 Public Exam results  
All Students. Data is based on 215 students. The starting point of our 2022 cohort of students 
based on KS2 SATs was average (slightly above in reading and slightly below in maths).   
 

 School 
2019 

Results  

‘FFT National 
Attainment’ 

2022  

School 2022 
Results 

% Attaining Strong Basics (5+ in English 
and Maths) 
 

47 52 61 

% Attaining Standard Basics (4+ in English 
and Maths) 
 

76 71 79 

Attainment 8 average grade 
 

5.2 4.9 5.5 

EBacc APS 
 

4.6 4.4 5.0 

 
FFT National attainment is based on data collected from schools who have submitted their results 
to FFT. This is early analysis data and does not represent all schools in England (but it is quite a 
lot!). 
 
Disadvantaged Students (41 students) – note that each student is worth 2.5% of the outcome.  

 School 2019 
Results 

School 2022 
Results 

% Attaining Strong Basics (5+ in English 
and Maths) 
 

31 35 

% Attaining Standard Basics (4+ in English 
and Maths) 
 

62 51 

Attainment 8 average grade 
 

4.5 4.1 

EBacc APS 
 

3.9 3.4 
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SEND Students  K&E (18 students) – note each student is worth 5% of the outcome.   

 School 2019 
Results 

School 2022 
Results  

% Attaining Strong Basics (5+ in English and 
Maths) 
 

28 28 

% Attaining Standard Basics (4+ in English 
and Maths) 
 

44 61 

Attainment 8 average grade 
 

3.7 4.3 

EBacc APS 
 

3.2 3.5 

 
The starting points of the 2019 and 2022 disadvantaged and SEND cohorts were measured in a 
different way so it’s hard to tell whether the variation in results from 2019 was due to the starting 
points of the cohorts.  
 
KS5 Public Exam results  
APS per entry: 42.2       Average Grade; B+    

A Level 
grade   

Number of 
grades  

MWS %  National 2022 % 

A*  60  17.6  14.6  

A*- A  136  40.0  36.4  

A* - B  246  72.4  62.8  

A* - C  310  91.2  82.6  

A* - D  337  99.1  93.6  

A* - E  339  99.7  98.4  

 

 
Facilitating subjects 
99 students (81% of the total cohort) have 3 or more A Level qualifications 

 Number of 
students 

% of eligible 
students 

% of total 
cohort 

Achieving AAB including 2 
facilitating subjects 

26 26.3 21.1 

Achieving AAB including 3 
facilitating subjects 

14 14.1 11.4 

 
 

  



 8 

Behaviour and Attitudes 
 
On-Call Data – Amber Cook - reported to trustees in this section 
 
Suspensions and exclusions  - Amber Cook – reported to trustees in this section 
 
Amber Cook – reported to trustees in this section 
 
Bullying, Racism and Homophobic/transphobic incidence log – Amber Cook – reported to 
trustees in this section 
 
Alternative Provision (AP) students – Amber Cook – reported to trustees in this section 
 
Children Looked after (CLA) students – Amber Cook – reported to trustees in this section 
 
Attendance – Amber Cook 
Attendance remains a key focus of the school. This has been hit hard by the pandemic 1) because 
students have time off through covid and this is coded as illness 2) many students have struggled to 
return to full time education after the periods of lockdown 3) holidays have been cancelled and 
rearranged for term times 4) parental attitudes towards attendance have changed, many parents 
now work from home and feel that students can complete the work remotely rather than attending in 
person.  
 
Our attendance was also severely impacted by the need to send Year 11 on study leave once exams 
had started. This was because the sinkhole had meant we could not use the gym and we needed 
the classrooms to run exams.  We have put the figures with and without that study leave included.  
 
Attendance is a major strategy on our school development plan going 2022 to 2025. I have been 
speaking to parents at parents’ briefings about the importance of attendance. We have sent letters 
out to parents whose children's attendance was below 94% and we have applied for more fixed 
penalty notices (FPN’s) for non- attendance than ever before. We place a small number of students 
on a temporary reduced timetable and use the SSC to reintegrate them slowly into school.  
 
'Emotionally Based School Avoidance’ (EBSA) is now recognised as an issue.  The school uses 
strategies as set out in Hertfordshire's 'Emotionally Based School Avoidance (EBSA): Guidance for 
Schools – Executive Summary' to identify students and encourage them back into school. Strategies 
include, a named key adult, gradual reintegration and use of the student support centre. 
We have a small number of children who won’t even leave the house. Our safeguarding team 
complete home visits to check on their welfare. 
 
National figures for 2021/22 are not available until March 2023.  Strange that.  
 

Personal Development 
 
NESSIE Transition Worker – Ben Farlow  
To support some of our most vulnerable students to make a successful transition to secondary 
school we are working NESSie mental health and transition support, funded through Hertfordshire 
County Council. Twenty of our new starters in Q year received face to face support during the 
summer term in primary school to help prepare them for secondary school. Four students will 
continue with the face-to-face sessions this half term. 
 
Shy & Mighty programme – James Mace 
Monk's Walk is collaborating with Nadia Finer, a shyness coach and published author, to offer 
mentoring to some of our quieter students. Nadia came into speak to our year 7's at the end of last 
year and was very keen to work with a wider range of our students. From October, there will be three 
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small groups of key stage 3, 4 and 5 students who will be meeting once a month. The aim will be to 
encourage students to feel able to speak up, participate in activities and achieve their full potential. 
If you'd like to find out more about her work, Nadia has a website 
here: https://www.shyandmighty.com/. 
 

Safeguarding and Child Protection 
 
Safeguarding sits in the Leadership and Management section of the Ofsted framework and this 
report is structured in large part in accordance with the framework.  However, to reflect the 
importance of Safeguarding we have a discrete section in this report.   
 
CPOMS Referral Information - Amber Cook – reported to trustees in this section 
 

Leadership and Management 
 
Admissions – Amber Cook 
We have had some year 7 students not take up the places allocated them and are awaiting county 
to allocate us some students who had us as first choice.  We have had 10 students leave us over 
the summer 5 have joined mainstream schools, one a special school and 3 have elected to home 
educate. It is a part of our safeguarding duty to try and persuade parents not to home educate and 
make sure they are fully aware of what this entails.  We are working hard to fill all of the spaces apart 
from year 11 as it would be very difficult for a student to pick up courses etc. mid year. 
 
For reference – make up of the school population, 13 September 2022 – Kate Smith 

 No. of Students  
% of school 
population 

National 2021/22 
No/% 

Whole School 1402 
 

100 1027 
Average size of 

sec school) 

Pupil Premium  179 12.8 22.3 

SEND  194 13.8 14.1 

BAME  238 17 34.1 

Boys  778 55.5 51.1 

Girls  624 44.5 48.9 

 
School Leavers and Joiners 2021-2022 (in-year) – reported to trustees in this section 
 
Year 11 students who have left MWS this academic year with reasons for their removal from 
roll – reported to trustees in this section 
 
Admissions under Fair Access Protocol – reported to trustees in this section 
 
Staffing Changes – Kate Smith 
The following new staff started with us in September: 
Beverley Jennings - Teacher of MFL 
Ben Mayes – teacher of PE 
Claire Keech – teacher of Science 
Kevin Philbin-Sullivan – teacher of Geography 
Chris Hurle – teacher of History 
Gary Rose – teacher of Science  
Pasang Sumda-Hine teacher of Science  
Keith Coughlin – teacher of Geography and PE  
Daisy Setright  - teacher of Computing 
Dionne Moran – Pastoral Support Officer 
Alice Jenkinson – school counsellor 

https://www.shyandmighty.com/
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Susan Hasler – receptionist 
Molly Hagan – LSA 
 
Nicola Tomlin started in August – Head’s PA. Still here, amazingly ! 
 
Review of School Development Plan 2021 to 24 – Kate Smith 
I have sent you a separate paper on this.  I have restricted the review to examination outcomes 
versus targets and performance against the key performance indicators.  
 
School Development Plan 2022 to 2025 
This is an item for discussion at the meeting.  The plan is on GovernorHub.  You may in particular 
wish to add any key performance indicators? 
 
Area Plans – 2022 to 2025 – Kate Smith 
These are now all on Governor Hub.  Please look at these as they will be a subject of discussion 
during autumn term review and link meetings in the Summer Term.  
 
Staff Survey – Kate Smith 
The analysis of outcomes is on GHub and is a discussion item for the meeting. I am pleased with 
the outcomes overall.  
 
Staff Absence – Tracie Smith 
Very low currently.  
 
Action taken under the ‘Home School Communication’ Policy – Kate Smith  - reported to 
trustees in this section 
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy 
since the last report - Kate Smith   
 
Summary of formal complaints received in the academic year 2021/22 
 
Note that Stage 1 is informal resolution and is not recorded centrally, although obviously all 
correspondence is kept.   
 

Complaint stage Number 

2 3 

3 1 

4 0 

 
 

Sixth Form  
 
All sections by Matt Grinyer.  
The start to term in the Sixth Form has gone extremely well.  We now have over 260 in the Sixth 
Form which is our largest ever.  This is a result of an increase in the number of students who have 
been retained from Year 11 which has risen to 59% and a larger number of students joining us from 
other schools (13 compared to 6 last year.)  The proportion of pupil premium students retained has 
increased from 26% in 2021 to 34% in 2022. 
  
Destinations 
Students achieved some excellent exam results and nearly all Year 13 students secured either their 
first or second university choices including two who are going to Cambridge.  The number of 
apprenticeship opportunities available remains lower than before the pandemic but despite a 
challenging market, students were still able to secure some exciting opportunities.  A more detailed 
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analysis will be presented to Trustees at the November meeting once we have final confirmation from 
students of their chosen destination. 
 
Curriculum 
As a school we continue to offer a wide range of different Level 3 courses and this year students can 
choose from 24 subjects offered at Monk’s Walk. This offer is further broadened by the subjects 
offered at other schools in the Welwyn and Hatfield Consortium.  Students studying a mixed economy 
of A Level and vocational courses are the main beneficiaries of this offer alongside students choosing 
an unusual combination of subjects which cannot all be studied at Monk’s Walk due to clashes in our 
timetabled blocks.   
 
A great deal of time was spent by the Sixth Form team working with students during the summer 
holidays and at the start of term to ensure that they start the year on the most appropriate courses 
for them.  This has been a real focus in recent years and has resulted in excellent retention figures 
which place us in the best 10% nationally. 
 
Assessment and outcomes 
Teachers will be asked to complete an ‘initial review’ for all Year 12 students before the end of this 
month.  This information is then used to target support for students and where necessary make 
changes to programmes of study to ensure all students are on the right courses. 
 

Finance and the Learning Environment 
 
Abridged report – Tracie Smith 
It is prudent to mention the following in relation to funding: 
 

Teachers pay rise 5% 

This has not yet been finally agreed with the unions and will cost us.  The lower end of the scales 
our budget should be about right as we did not use %'s we looked at minimum levels of pay, but the 
higher end we set the budget at 3%. 
 

Term-time staff and holiday pay new court ruling 

This is an unseen problem and will affect our budget. I am yet to see how HCC will respond to this 
as it is a very complex issue.  The new ruling will mean that if you work for us 4 days a week over 
the whole year your holiday is pro-rata to 80% of entitlement, but if you work term time only you will 
be entitled to the full 28 days.  It is an interesting problem.  The way holiday pay should be calculated 
for term time workers will mean that holiday pay is only received when it is taken.  This would require 
a reduction in usual monthly pay for all term time staff, which I can't imagine will be very popular in 
the current climate..  I am attending a briefing later in the month to see what the council will suggest 
going forward.  Be aware that employees will have the right to demand that this method for pay 
calculation can be applied back dated two years.  To give an indication of costs, a 25 hours a week 
worker on the lowest pay grade will cost an extra £350 pa, we have around 80 support staff. 
 

Support staff pay rise from (April 2022) is still not settled.  We have 3% in our budget.  There is no 
firm steer on this currently and with Scotland settling for council workers on 10%, I would imagine 
this is very up in the air. 
 

On the positive side - we have fixed our gas and electric costs for two years, we have secured 
funding to repair the sinkhole, oh and we have been promised a sports hall. 
 

 
End 
 
 
 


