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Trustees’ Matters 
 
This Report – Kate Smith 
This is a short report as it is not very long at all since my last report.  Please send questions on this 
report to me in advance of the meeting by 10.00am on Friday 24 September 
ksm@monkswalk.herts.sch.uk.  
 
Forthcoming Events – Kate Smith  
We would love to see you at any of these.  If you would like to attend please just turn up. If you 
need more details, contact the named contact.  
 

Event Date Time Venue Contact 

EPQ presentation 4 October 6pm Drama Studio Matt Haseler 

Open Evening 7 October 5.15–8.30pm Various Nick Haynes 

Open morning tours 11, 12, 13, 14, 15 
October 

9.00–10.00am School Reception Kate Smith 

Safeguarding twilight 19 October 3.30–5.30pm School Hall Amber Cook 

Sixth Form Open 
Evening 

4 November 6-8pm School Hall and 
then in school 

Matt Haseler 

House Drama   Drama Studio Sean Scotchford 

Remembrance Day 
Ceremony 

11 November 10.45–11.15am At the school flag Ben Farlow 

Parent Forum – 
Feedback policy 

18 November 6.30–7.30pm Sixth Form Centre Tim Albone 

Academic Review Day 25 November 9.00am–6.30pm School Hall Tim Albone 

Christmas Concert 1 December 7.00pm School Hall Jennifer Rotchell 

Christmas Community 
Concert 

9 December  6.30pm St John’s Digswell Jennifer Rotchell 

 
Trustee Student Panels – 10.10am in the boardroom 
Tuesday 30 November – topic: impact of COVID and catch-up 
Tuesday 8 March 
Tuesday 7 June 
 
Trustee Meeting Dates 2021/22  
Full Board of Trustees meeting dates. We are hoping to have these meetings live in the sixth form 
centre from 6pm.  
 
27 September 2021 
29 November 2021 
24 January 2022 (AGM) 
25 April 2022 
4 July 2022 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm in 
the staffroom.  
 
(13 September 2021) 
15 November 2021 
21 March 2022 
20 June 2022 
 
Trustee Link Meeting Window 
10 January 2022 until 11 February 2022 
 
 

mailto:ksm@monkswalk.herts.sch.uk
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Autumn Term Review Meetings – Kate Smith 
Invitations are coming out to trustees for the Autumn Term review meetings. In the absence of exam 
data, the purpose of the meetings is to discuss the following: 
 

• The area’s development plan.  All of these can be found on GHub.  

• The support the area is giving to the current Year 11 and 13 to maximise outcomes for those 
students 

• The area’s COVID recovery in the widest sense.  
 
Policy Review – Kate Smith 
 
Board of Trustees Policies  

Policy Policy status Author Changes made 

Feedback Policy Non-statutory Clare Hodgson Major rewrite and direction of travel 

Curriculum Non-Statutory Nick Haynes Important changes marked in red 

Child Protection Statutory Amber Cook Major changes marked in red 

Support for 
Medical 
Conditions 

Statutory  Amber Cook Major additions in red 

Trustee Code of 
Conduct 

Statutory Carolyn 
Choudhry 

Few changes 

 
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the Q drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   

Policy Policy status Author Changes made 

Attendance Non-Statutory Amber Cook A few additions, including COVID 
arrangements 

    
Board professional development - Carolyn Choudhry 
• agenda item to discuss and agree 2021-22 board development and HfL cluster session 
• individual training transferred to GovernorHub (up to date list with meeting papers in background 

information folder) 
• first folder on GovernorHub Documents page (induction/School information) re-formatted to tie in 

with agreed induction 
• NGA Ofsted webinar recommendation https://www.youtube.com/watch?v=9hVE1D1aVco 
 
From your Clerk – GovernorHub postings since last meeting – Carolyn Choudhry 
Two documents in bold are to ensure trustees have a good understanding in order to provide the 
right level of support and challenge. 
 

Area of GHub Source Document title 

Induction/School 
information 

MWS 
• Parents’ guide to exclusion 
• Covid risk assessment, September 2021 

Safeguarding 

NGA • The governance of safeguarding 

DfE 

• Keeping children safe in education 2021 
(September) 

• Sexual violence and sexual harassment between 
children in schools and colleges 

House of Commons 
Education 
Committee 

• The forgotten: how White working-class pupils 
have been let down, and how to change it 

Support, guidance, development and research – by topic 

https://www.youtube.com/watch?v=9hVE1D1aVco


 4 

Covid-19 related 

The Centre for Social 
Justice 

• Kids can’t catch up if they don’t show up 

DfE 
• School and Trust Governance during the 

Coronavirus (COVID-19) pandemic 

Admissions DfE • School Admissions Code, September 2021 

Career education DfE 
• GCSE attainment and lifetime earnings 

• Careers guidance and access for education and 
training providers, July 2021 (see page 13) 

Curriculum Penguin/Runnymede • Diversity in Literature in English Schools 

Data  Ofqual • Annual Report and Accounts 2020-2021 

Equality edurio 
• Equality, Diversity and Inclusion Among School 

Staff 

Finance/funding DfE • Academy trust revenue reserves 2019 to 2020 

GDPR DfE • Privacy notices – an explanation 

Governance NGA 
• Increasing participation in school and trust 

governance 

• The right people around the table 

Health and 
Safety 

DfE • Asbestos management assurance process 

Ofsted Ofsted • Annual Report and Accounts 2020-21 

SEND NGA • SEND and the governing board, July 2021 

Workforce  

DfE 

• Delivering World-Class Teacher Development 

• The School Teachers’ Pay and Conditions 
(England) (Coronavirus) (Amendment) Order 2021 

• Teachers’ Standards (July 2021) 

School Teachers’ 
Review Body 

• School Teachers’ Review Body, 2021 report 

 
 

Quality of Education 
 
Intent (Quality of curriculum) 
 
Extra-curricular 
SLT making decisions on how to proceed for trips and visits for this academic year. Whilst domestic 
day trips are easier to plan and organise under the current covid circumstances, residential and 
international trips present significant challenges that need to be discussed and risk assessed on an 
individual basis. The Duke of Edinburgh Award will continue as normal as the activities have been 
modified. 
Extra-curricular clubs and activities are restarting, a full programme will be on the school website 
next week.  
 
Careers guidance and Preparation for Next Stage – Nick Haynes 
Year 11 interviews with employers in November are currently being planned as a face to face event.  
YC Herts have restarted the face to face careers interviews with Year 11 students. We plan for Year 
10 work experience and Year 9 work shadowing to return in the summer term. 
 
Year 12 took part in an online Business Day event on 15 July at the end of the summer term. This 
successful event was a combination of key note presentations from local business leaders in the 
morning. This was followed up by every student receiving an individual online interview with a local 
employer in the afternoon. Students expressed the benefits of having engagement and opportunities 
with employers from industry. Thank you to Gary Moore for organising and coordinating the event. 
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Summer School – Ben Farlow  
This summer we delivered a hugely successful summer school programme from the 23rd - 27th of 
August. The aims of the programme were two-fold; provide targeted academic support to our current 
Year 11 (K year) students and to provide an enriching transition experience to some of our most 
vulnerable new Year 7 (P year) starters. 46 P year students and 78 K year students attended the 
programme, which was ably led by 22 teachers and support staff.  
 

Implementation (teaching, learning, assessment) 
 
Oracy – Joel Quilter, Oracy Co-ordinator 
Steps have been taken already this year to initiate some of the oracy based schemes that had been 
planned during the last academic year. Staff attended a Teaching and Learning session during the 
September INSET which focused on what oracy is, its importance and how it can be incorporated 
into lessons. Following on from this, resources have been distributed to staff in order to help them in 
lessons. 
 
Staff were also briefed on some of the initiatives taking place at the school this year. The school has 
registered with Voice 21, becoming one of three schools in Hertfordshire in doing so. Voice 21 is an 
organisation specifically focused on developing oracy in primary and secondary schools and will be 
supporting Monk’s Walk throughout the year. A project that they endorse and which we are also 
launching this year, with Year 7 and members of Year 12, is ‘Ignite’. This involves students preparing 
and delivering TED Talk style presentations about a subject of their choice to their peers. Later on 
in the term, students will start practising their oracy skills and preparing these speeches, ahead of 
their final presentations later in the year. Additionally, house debating for Year 10 has been added 
to the house event calendar, comprising of rounds throughout the year wherein house teams will 
debate topical issues against each other. 
 
Staff response to the T&L session and the new initiatives has been very positive – staff clearly see 
the value in developing students’ oracy and are keen to introduce new strategies into their lessons. 
An audit that I carried out in the summer shows that staff are clearly already incorporating oracy into 
their lessons effectively, but in order to help develop this further, an oracy team has been set up, 
comprising of a representative from each department. We will continue to meet this year and discuss 
new ways to incorporate oracy into lessons; the team members will then distribute this information 
to their respective departments.  
 
In summary, it has been an exciting start to the year and positive step towards developing our 
students’ oracy skills. 
 
Continuing Professional Development – Clare Hodgson 

Our new CPD programme ‘Getting better together’ was launched at the start of term laying 
out a curriculum for staff CPD, encompassing whole school, subject specific and individual 
CPD.  The hexagons below outline the design of the programme, which is aligned to our 
school CPD and to evidence-informed practice.   
Three new, or expanded, features to note are  

1. New teaching Top-Up menu.  Staff have signed up to select their own personalised 

pathway of teaching top-ups throughout the year. Evaluations from the first four 

teaching top-ups have been wholly positive.  

2. Additional time for subject CPD  

3. The development of instructional coaching 

In addition to the teaching top-ups, Wednesday’s Teaching and Learning briefings now feature a 

‘Take one strategy’ slot, with the strategy being followed up by relevant subject department (in 

rotation and in line with subject ADPs.) 
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The whole school teaching and learning briefing at the start of term focused on behaviour and the 
starts of lessons and routines with  ‘A strong start’. We are very much looking forward to welcoming 
Tom Bennett, the DfE’s Behaviour Management adviser and director and founder of researchEd to 
the school in October for our INSET day. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
National Tuition Programme – Ben Farlow 
We are due to receive approximately £22,500 as part of the Education Recovery programme to 
support those students whose education has been most impacted by the pandemic. There are three 
different routes available to us. 

1) Tuition partners; tutors available to hire from an approved list. 

2) Academic mentors; mentors offering ‘in class’ support or focussed 1-1 or small group 

sessions 

3) School-led tutoring; having on your own on-site tutors delivering 1-1 or small group sessions 

We have decided, in the first case, to try and recruit our own tutors through the school-led tutoring 
model. Richard Evans, literacy tutor currently on staff, has agreed to increase his hours to 4 days 
per week which will provide additional literacy support. This will complement his and Bernie Gould’s 
(numeracy tutor) work with pupil premium students. We are also seeking an additional science tutor, 
one day per week, for a one year post with the remaining funding. 
 
Changes to exams for Summer 2022 – Nick Haynes 
Similar to last academic year the exam boards have released details of the changes to the 
assessment (public exams) of GCSEs and A levels for 2022. Not all subjects will have changes 
made to their assessment procedures. Heads of Department, with their SLT links, will be checking 
with their exam boards of the exact nature of these assessment changes. Summer term public 
exams are due to start using the published timetable. As with last year, there may be changes to 
these arrangements depending on the impact Covid. 
 

Impact (Outcomes)  
 
Teacher Assessed Grades (TAGs) – Nick Haynes 
During the spring and summer term the school had to undertake a complex process of collecting, 
quality assuring and submitting Centre Assessed Grades (CAGs) and rankings. This applied to every 
KS4 and KS5 qualification.  
 
Students have had the right to make an appeal against the TAGs they were awarded. The appeals 
process is different from previous years, it is still ongoing. The appeals are in two stages. The first 
stage is a centre review, which we carry out as a school where we check for administrative or 
procedural errors. If that appeal is not upheld then students can make a stage two appeal to the 
exam board on the grounds of unreasonable academic judgement. There have been seven KS4 
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students who have appealed one or more TAGs and one KS5 student appealing one TAG. The stage 
one centre reviews have been completed, no appeals have been upheld. All students have been 
given information on how to make a stage two appeal, none have done so to date, the deadline to 
do is 15 September.  
 
We do not see the grades for 2021 as results, but out of interest: 
 
KS4: standard basics 81% (76%), strong basics was 63% (47%), A8 55.4 (52.6). 2019 results in 
brackets.   
 
Internal Exam Arrangements – Nick Haynes 
L Year, current Year 11, will have their trial exams in December. This will be their first experience of 
sitting exams in a formal setting. However, there is the issue of the gym not being available. 
Therefore we will have to use classrooms for some of these trial exams. We are planning a schedule 
so that the majority of the exams take place in the A block Hall and the dining room.  
Year 7 are taking their CATs this month. This will provide us with useful information as the year 
group have no SATs results. Also this month, Year 7 and Year 9 are also taking online Literacy 
assessments which tests their reading and spelling abilities. 
 
 

Behaviour and Attitudes 
 
On-Call Data – Amber Cook – reported to trustees in this section 
On-calls from lessons remains low and is still low this term with a weekly average of 1. Departments 
have their own ‘cold-spot’ re-rooming system for students that need to be removed from lessons due 
to disruptive behaviour. The ACE team have a list of ‘hot-spot’ lessons they visit to support various 
students. Georgina Lindley completes our own in-house programme of outreach sessions with 
targeted students to give them strategies to manage their own behaviour. 
 
Exclusions – Amber Cook – reported to trustees in this section 
Exclusions were low last year however, we did not have a full year in school. Two students with an 
EHCP that are currently waiting for a special school place accounted for 6 of our exclusions last 
year. 
 
Four students who received a warning went on to receive a fixed term exclusion. We feel that the 
pre-exclusion warning meeting has been a helpful additional strategy to avoid exclusion. 
 
Bullying, Racism and Homophobic/transphobic incidence log – Amber Cook – reported to 
trustees in this section 
Bullying and racism remain low however, we have raised awareness of this with students and 
encouraged them to report any concerns.  The racist and anti-Semitic incidents this year have all 
been the inappropriate use of language.  We are now dealing with any use of discriminatory language 
at C5 level where a student spends a day in ACE and completes some education work. Most 
discriminatory behaviour is not malicious or targeted but the incorrect use of language. We always 
explain to students how this could make others feel and why it is not appropriate. We are looking to 
intensify the work undertaken by students in the ACE room.  We are also adding the use of racist 
and homophobic language to our annual ‘safe to learn’ questionnaire which will be taken by all of 
our students annually. As we have had a couple of racist incidents recently we are looking to engage 
the county’s adviser to run a focus group with students.  
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Attendance – Amber Cook 
I have used 2018-19 National data for comparison as that was the last full school year. 

 
Category 2020-21 National 

(2018/19) 

Whole school attendance  94.7% 94.5% 

Persistent absentees 12.4% 13.7% 

PP 89.2% 91.8% 

SEND (E) 90.9% 91.4% 

SEND (K) 88.6% 91.9% 

 

A few of our PP and SEND students have been affected negatively by lockdown and have struggled 
to return to school consistently. As these cohorts are small, one or two students can impact the 
attendance quite significantly. We have booked attendance surgeries with a member of the local 
authority coming in on the 1st October to meet with parents. Some of our SEND children have SEND 
linked to their anxiety, this makes this group at risk of low attendance. 
 

We expect our attendance this year to be lower than usual, where a student tests positive for covid, 

they are now coded as ‘ill’ instead of a covid related absence that does not affect their or the schools 

attendance figures 

 

Personal Development 
 
NESSIE Transition Worker – Ben Farlow 
To support some of our most vulnerable students to make a successful transition to secondary 
school we are working NESSie, an arts therapy and counselling service, funded through 
Hertfordshire County Council. Six of our new starters in P year received face to face support during 
the summer term in primary school to prepare them for the rigours of secondary school and they 
have continued with their sessions this September with us. Having the therapist straddle both school 
experiences, the end of one and the start of another, has helped the children settle in very quickly. 
 
Effective Transitions Programme – Ben Farlow 
Hertfordshire LEP, in partnership with Hertfordshire County Council Services for Young People 
(SfYP) have gained funding to deliver a careers mentoring programme to Year 10 students. We 
have successfully applied to be part of this programme and approximately 20 of our students will 
benefit from this support over the next two years.  
The main aims of the programme are to ensure FSM children gain a full understanding of the 
different post-16 options available to them, better understand their own skills and qualities and how 
to develop these and to have access bespoke employers utilising the Hub’s Cornerstone Employer 

Group.  
 
The students will receive; 

• 10 hours of mentoring per year from a career coach 

• Bespoke interventions including visiting FE Colleges, participating in mock career assessments 
and having access to employers, apprenticeships and training providers  

• Invitations to parents / carers to be part of the coaching sessions. 
 
Monk’s Walk House System – Tim Albone 
After a very competitive interview process, we are delighted to welcome Katie Simpkin as the new 
Head of Durrell House. Katie has already hit the ground running, offering to support many new house 
events in this first term. Katie is hard working, hugely enthusiastic and I know she will be an asset to 
the House leaders’ team. The 2020-21 House Calendar contains a greater quantity and variety of 
House events then ever seen before. Twelve different departments across the school have offered 
to support house events along with the Heads of House. Early events in the house calendar include, 
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House Languages (linking with the European day of languages), House photography and the popular 
introduction for Year 7 students; The Amazing Race. 
 
Alternative Provision (AP) students – Amber Cook 
We have daily contact with the Links academy and so far this year both of our students attending 
have had full attendance and have settled well. One further student in year 11 is due to be dual rolled 
with us and The Links Academy. 
 
Children Looked After (CLA) or Previously Looked-After (PCLA) 
We have three students who are CLA in school. All are progressing well in school.  
 

Safeguarding and Child Protection 
 
Safeguarding sits in the Leadership and Management section of the Ofsted framework and this 
report is structured in large part in accordance with the framework.  However, to reflect the 
importance of Safeguarding I have now created a discrete section.  
 
Sexual abuse and harassment 
Tackling this remains a priority for the school and students have already received an assembly 
feeding back the results of the survey they took. I have included this as an item for the BoT meeting 
 
CPOMS Referral Information - Amber Cook – reported to trustees in this section 
Once again, emotional well-being remains the biggest concern. Staff record a concern about physical 
abuse when they see unexplained marks or bruises on a child. After investigation, very few of these 
were referred to children’s services as actual physical abuse. 
 
Referrals seem progressively fewer as students get older. We had 2 students in year 13 last year 
with a particularly high number of referrals. 
 
So far this year we continue to receive most of our concerns around emotional wellbeing. Carly White 
and her team of mindful mentors continue to support students, as well as our school counsellor, 
pastoral support and external agencies. 

Nd Management 

Leadership and Management 
 
Admissions – Amber Cook 
Current on roll data as of 13 September 2021.  We have approximately 50 more students on roll 
than we had this time last year. Total on roll is 1379. Three have subsequently been admitted into 
Y9, bringing us up to PAN.   
 

Year Grp Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 

NoR 236 226 223 226 217 127 125 

PAN 236 226 226 226 226 n/a n/a 
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School Leavers and Joiners 2021-2022 (in-year) 
Below is a table detailing the numbers of students who have joined and left in each year group. The 
number of in year applications in Hertfordshire is very high. Monk’s Walk, not unlike any other school 
in Welwyn and Hatfield has its share of students move school.  
 

Year 
Group 

No. of 
students 
who 
joined 
MWS 

No. of 
students 
who left 
MWS 

Leavers who 
went to 
another 
mainstream 
school/college/ 
apprenticeship 

Leavers 
who went 
to a 
special 
school 

Leavers 
who are 
now EHE 
(home 
educated) 

CME 
(child 
missing in 
education) 

Leavers 
who 
have 
been 
perm 
Ex 

N 10 7 5 0 2 0 0 

M 10 7 7 0 0 0 0 

L 12 6 4 0 2 0 0 

K 11 15 12 0 3 0 0 

J 0 2 1 1 0 0 0 

Totals 43 37 29 1 7 0 0 

 
Year 11 students who have left MWS this academic year with reasons for their removal from roll.  
 

Student Date off-roll Reason 

0   

 
Admissions under Fair Access Protocol  
None since my last report 
 
COVID Cases – Kate Smith 
We have multiple student COVID cases.  School staff are no longer required to carry out track and 
trace duties. Even if in close contact, there is no self-isolation.  
 
Students who are COVID positive have access to on-line learning, although in most cases this is not 
access to live lessons because their teachers have groups to teach in school.   
 
Staffing Changes – Kate Smith 
Neal Casley (Head of Year 10) and Ritu Uppal (Head of Maths) were successful in their applications 
to become Associate Assistant Headteachers. They complete a two year programme on top of their 
current post.  
 
We have no current vacancies apart from for a swimming instructor/lifeguard.  
 

School Development Plan 2021-24 – Kate Smith 
This is an item on the agenda for the meeting.  Please note the additional key performance indicators 
added to the plan.  
 
Area Plans – 2021 to 2024 – Kate Smith 
These are now all on Governor Hub.  Please look at these as they will be a subject of discussion 
during the link meetings.  
 
Staff Survey – Kate Smith 
The analysis of outcomes is on GHub and is a discussion item for the meeting. I am pleased with 
the outcomes overall.  
 
Staff Absence – Tracie Smith 
Minimal currently.  No long term and no COVID related. 
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Action taken under the ‘Dealing with Abusive Parents’ Policy – Kate Smith  
None since the last report.  
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy - 
Kate Smith  
One complaint at stage 2 from two sets of parents about the behaviour of another student. I met with 
the parents.  
 
Academic review day/Parent Consultation evenings – Tim Albone 
A hugely successful Academic Review Day took place on the 8 July. Student and parental 
engagement was high with 93% of all students making a booking. As we move into the 2021-22 
academic year, parental consultation evenings and ARD’s will be conducted as a blend of online and 
face to face events.  
 
In response to comments on the parents’ survey, an extra Y11 parents’ consultation evening has 
been added into the school calendar (September 16th) to support students’ preparation for the 
academic year ahead. While it has been some time since a face to face parents evening has taken 
place, parental feedback has been positive and appreciative. The next ARD is scheduled to take 
place on Thursday 25 November.  
 
Ofsted Preparation – Kate Smith 
Ofsted are due in February of next year.  We will be subject to what is known as a Section 8 
inspection. Ordinarily notice is given the day before and the inspection lasts two days. The point of 
the inspection is to find out if the school continues to be good. A letter is issued following the 
inspection rather than an inspection report.  
 
At that inspection they can order a section 5 to be carried out if they think a change of grade is 
warranted. It is very rare indeed now for schools to be designated outstanding. Please look at a 
website called ‘Watchsted’ – this has the outcomes of the last 100 inspections – click on the drop 
down to look at secondary schools as the pattern changes from primary to secondary. At the time of 
writing, only 3 out of the last 100 inspections of secondary schools had resulted in an outstanding 
judgement.  
 
SLT is currently reviewing the school’s self-evaluation document (SEF) and an adviser (and lead 
Ofsted inspector) is coming to review that document with myself and Carole this term. Once the SEF 
is ready I will put it onto GHub. Trustees will be asked to attend a meeting with the lead inspector 
during the inspection. This is always at very short notice.  
 
The best preparation is to read these reports, attend Autumn term review meetings, link meetings 
and student focus groups. Trustees are expected to have first-hand knowledge of the school rather 
than just take our word for it, hence coming into school for meetings and events is very important.  
 
 

Sixth Form  
 
All sections by Matt Grinyer.  

 
Admissions 
Led by our new Sixth Form leadership team (Matt Haseler and Bethan McKenna), the start to term 
has gone extremely well and with 124 in Year 13 and 127 in Year 12 this is our largest cohort ever.   
 
Year 12 students have finalised their subject choices for their Post 16 studies. There have been fewer 
changes of options by student this year than in previous years. We are delivering all the classes that 
we offered, the average class size is 14 students. This is a slight increase on previous years. 
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Destinations 
Students achieved some excellent exam results and for the first time ever all Year 13 students 
secured either their first or second university choices including six who are going to Cambridge.  As 
a result of the pandemic the number of apprenticeship opportunities available was significantly 
reduced, however, despite a challenging market, students were still able to secure some exciting 
opportunities. 

 
Curriculum 
As usual a great deal of time was spent by the Sixth Form team working with students during the 
summer holidays and at the start of term to ensure that they start the year on the most appropriate 
courses for them. As a school we are offering 23 different Level 3 courses and this offer is further 
broadened by the subjects offered at other schools in the Welwyn and Hatfield Consortium.  Students 
studying a mixed economy of A Level and vocational courses are the main beneficiaries of this offer 
alongside students choosing an unusual combination of subjects which cannot all be studied at 
Monk’s Walk due to clashes in our timetabled blocks. 
 
Assessment and outcomes 
Teachers will be asked to complete an ‘initial review’ for all Year 12 students before the end of this 
month.  This information is then used to target support for students and where necessary make 
changes to programmes of study to ensure all students are on the right courses. 
 
Preparation for next stage 
As in previous years, on behalf of the consortium, we will be hosting an Oxbridge information evening 
for Year 12 students.  This will take place online on 11th October and this year will be led by an 
admissions tutor from Oxford.   
 
Year 13 students are also receiving support with university and apprenticeship applications and 
following support from tutors, will all have an interview with a member of the Sixth Form team to sign 
off their personal statement. This ensures that all students are submitting high quality applications 
and receiving the right advice to help them decide where to apply for and what to study. 
 

Finance and the Learning Environment 
 
All sections (apart from IT) by Tracie Smith – this is an extract from her report to the 
Resources Risk and Audit (RRA) Committee  
 
Finance 
July accounts are on GH.  At the time of publication the account show an almost balanced end of 
year.  We are still learning the new ledger code structure and moving expenditure around.  Following 
the reports one month to the next is almost impossible because of this.   
 
The finance team are becoming more confident with the new structure week by week and the mass 
of changes during this term should mean that by September we are in a really strong position and 
will have been able to totally adopt the DfE chart of accounts. 
 
EOY – Azets audit plan needs to agreed and signed off – the timetable for the end of year is on page 
5 of the document.  The timetable is very tight this year and Azets offer us less flexibility than 
Buzzacotts did.  The first half of the new term is going to be extremely busy. 
 
We identified the need for procurement/tender policy as response to the internal scrutiny with a 
deadline of September 2021– I have written and included a copy of the draft for the committee’s 
perusal and can advise that I have been using this for the last few weeks.  I can confirm that it does 
work well. 
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Risk 
Sinkhole.  This has become a very serious issue.  We are insured with the RPA this is the DfE’s 
preferred arrangement for schools.  We are yet to establish if there is any material damage to the 
buildings.  For my part I do not think there is.  This being the case will mean that there is no insurance 
cover.  The RPA have stipulated that until the ground is repaired no one can use the old SSC, Gym 
and the changing rooms. 
 
We are a very long way from resolution of this problem.  The DfE have offered us the facility to apply 
for Urgent Capital Support.  The process for this is detailed, bit like a CIF bid and as I am currently 
unsure about what I am bidding for – impossible to submit.  It should also be noted that this is a loan 
– not investment from the DFE – we would have to pay it back.  I have uploaded the guidance on to 
GH for those that want to read it. 
 
GDPR     
We have received 3 subject access requests over the holidays, all for Year 13 students that are 
leaving us.  Our appointed DPO is guiding us through this.  There is a huge amount of work involved. 
 
Health and Safety 
Sink hole – please see the risk section.   
 
Human Resources 
Congratulations to Beth McKenna (nee Ashman) on her promotion to Deputy Head of Sixth Form. 
 
The Cover Supervisor vacancy is being covered by long term supply in the Autumn term and the 
Lead Cover Supervisor post remains vacant. 
 
Sadly the Swimming Instructor appointed at the end of term has changed her mind and decided 
not to join us – another challenge for PE!   
 
Other 
Committee need to establish internal scrutiny for this year.  At the time of writing I am still gathering 
information about this. 
 
We continue to look at carbon neutral strategies and plan to meet with Stuart Warrington as 
suggested by Richard Tucker on 22 September. 
 
Policy 
No policies due at this time. 
 
Premises 
This has been a particularly hard summer.  We have suffered cancelation to booked works for both 
workforce (covid related) and material shortages.  The site team need a very big pat on the back for 
getting us open safely on time.  It was touch and go there for a while! 
 
New courts – still not in our possession  
C Block -  remedial works still incomplete, booked for October half term 
Drainage repairs due to C Block – still incomplete, booked for October half term 
 
Resurfacing – complete 
Music Office – complete 
Decoration B10, B9 and B50 – complete 
Lower tennis court fencing – partially complete 
New student support centre – open (just) but not as far forward as we would have liked. 
 
On going issues – water leak between the pool and the student support centre 
 
A signage re-vamp is underway and the first installs should happen this term. 
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IT  - Justyn Flanders-Brazier (Network Manager) 
All proposed works over the summer are complete and the following has been identified as areas 
to look at this year. 
 
Sophos Antivirus (November 2021) - I am trialling a different one at the moment, cost and time are 
factors which will determine if we go for it or not, also need to have a quick decision if we upgrade a 
few bits. We just have endpoint (i.e. computer and server) protection. No email, no more advanced 
features. The former will be determined by cost and how many (staff, or staff and students) and the 
latter I would say do, but on critical computers such as servers, finance, office, HoY, SLT, ours. 
Decision to be made probably mid September if we want to move so we can migrate over. Last 3yr 
agreement was about the £5k mark, expect more especially if we add on bits. 
 
Impero - We use this for remote support and safeguarding. I am also looking at another product 
called NetSupport which is similar, again price, features and time are factors in this. January 2022, 
October need to have decided. 
 
Microsoft our 3yr agreement would have come to an end in July 2022, and need to get a new quote. 
Its currently £10500ish a year, I expect that to go up.  
 
CCTV – coverage reported to trustees in this section  
 
WiFi - Should make a decision on upgrading the old access points this year, probably around 
April/May time. They will be out of service life soon. Big Bucks. Soft launch of Staff Wifi in September 
2021 (what that means is I'll just make it available and people can ask for a password which is then 
emailed to them) 
 
Library/SSC - We used to have loads of monitors, but we now have only a few spares, if the Library 
or SSC want more PCs then we will have to get some in, second hand usually around the £50 mark 
each. I would say get another 15. I have 15 spare PCs from the B5 removal, they would need 
monitors and new hard drives (£35 each) to make usable. There is no projector screen facility in the 
new SSC. I would get a touch screen in and mount somewhere if that’s required. 
 
Computers - Office PCs will need to be replaced (main office, Finance) and start replacing some of 
the teacher PCs that have the ZooStorm models. We have replaced the drives in most of them but 
in terms of replacement schedule they should be done. Library and SSC could do with new base 
units as well. Off the top of my head, we could just say 50 and see how many we get done budget 
depending.  
 
Windows 11 - My department will evaluate it when it’s out. We might roll it out to the Science PCs 
for testing as they are right near us! 

 
End 


