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Trustees’ Matters 
 
This Report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 26 
November ksm@monkswalk.herts.sch.uk.  
 
Forthcoming Events – Kate Smith  
We would love to see you at any of these. If you would like to attend please just turn up. If you 
need more details, contact the named contact.  
 

Event Date Time Venue Contact 

Christmas Concert 1 December 7.00pm School Hall Jennifer Rotchell 

Presentation Evening 16 December 6.45pm School Hall Matt Grinyer 

Parent Forum 3 February 6.30pm Sixth Form Centre Tim Albone 

PTFA Quiz 26 February 7.00pm School Hall Tim Albone 

A Level Music recital 2 March 6.00pm School Hall Jennifer Rotchell 

Key Stage 4 
celebration evening 

10 March 7.00pm School Hall Amber Cook 

House music final 16 March 6.00pm School Hall Jennifer Rotchell 

 
Trustee Student Panels – 10.10am in the boardroom 
Tuesday 30 November – topic: impact of COVID and catch-up 
Tuesday 8 March 
Tuesday 7 June 
 
Trustee Meeting Dates 2021/22  
Full Board of Trustees meeting dates. We are hoping to have these meetings live in the sixth form 
centre from 6pm with trustees joining us by Teams if they prefer.  
 
29 November 2021 
24 January 2022 (AGM) 
25 April 2022 
4 July 2022 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm by 
Teams  
 
21 March 2022 
20 June 2022 
 
Trustee Link Meeting Window 
10 January 2022 until 11 February 2022. These meetings can be arranged live or on Teams if 
preferred. Link meeting guidance to follow shortly. 
 
Autumn Term Review Meetings – Kate Smith 
Thanks so much to the trustees who attended the autumn review meetings. Your attendance is much 
appreciated by staff and I hope you found the meetings useful.  
 
Policy Review – Kate Smith 
 
Board of Trustees Policies  

Policy Policy status Author Changes made 

Complaints  Statutory Kate Smith Date update only 

Careers Statement Statutory Nick Haynes Some updates in red 

mailto:ksm@monkswalk.herts.sch.uk
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ECT Policy Statutory Clare Hodgson I have included this as it is a new 
policy – this will go to SLT approval 
only in the future 

Behaviour Statutory Amber Cook Minor updates 

Teachers’ Pay Statutory Clare Hodgson Minor updates in red 

Provision for 
students who 
cannot attend 
school 

Statutory Amber Cook I have included this as it is a new 
policy – this will go to SLT approval 
only in the future 

 
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the Q drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Changes made 

Teacher 
Appraisal 

Non-Statutory  Clare Hodgson Under review 

    
Board professional development - Carolyn Choudhry 

 Autumn term trustee training undertaken in safeguarding, effective use of pupil premium and 
headteachers’ performance management  

 risk management recommended by the Governance Group as the in-house Herts for Learning 
training session – date to be established (item 11) 

 useful tip: under School information (GovernorHub/Noticeboard right hand side) DfE and 
Community Insights – knowing your school 

 
Kay Leach, lead inspector for Ofsted, is coming to run a session for trustees on Monday 31 
January 4;00pm – 6:00pm. This will be a sessions on Ofsted preparation for trustees.  Please 
can as many people attend as possible so we have a pool of people to ask when the 
inspection comes. Please can you let Lorraine Brown know if you can attend.  
 
From your Clerk – GovernorHub postings since last meeting – Carolyn Choudhry 
The NGA guides in bold are helpful in understanding responsibilities. 
 

Area of GHub Source Document title 

Safeguarding 

ACSL  A great education for every child 

Parliament 
 Government response to Education Committee report 

“The forgotten: how White working-class pupils have 
been let down, and how to change it” 

The Children’s 
Society 

 The good childhood report 2021 

Support, guidance, development and research – by topic 

Covid-19 
related 

Institute for Fiscal 
Studies (IFS) 

 Home learning experiences through the COVID-19 
pandemic 

DfE 

 Contingency framework: education and childcare 
settings, August 2021 

 COVID-19 School Snapshot Panel 

 Review of time in school and 16-19 settings 

Children’s 
Commissioner 

 The Big Question – The Big Answer 

Education Policy 
Institute 

 Education recovery and resilience in England, phase 
two report 
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Career 
education 

NGA 
 Providing an effective careers programme, the 

role of governing boards in the secondary phase 

The Careers and 
Enterprise 
Company 

 Education Inspection Framework Guide 

DfE 
 Young people’s experiences of careers information, 

advice and guidance 

Curriculum 

NGA 
 Physical education and school sport: a guide for 

governing boards 

 Arts, culture & creativity: a guide for governing boards 

DfE 
 Sample Key Stage 3 Mathematics Curriculum 

Framework, guidance September 2021 

Data  Ofsted 
 Secondary Inspection Data Summary Report 

(guidance) 

Environment 
NGA 

 Environmental sustainability: a whole school 
approach (guide for governing boards) 

DfE  Sustainability & Climate Change (draft strategy) 

Equality, 
diversity and 
inclusion 

NGA 
 Equality and diversity, a guide for governing 

boards 

Examinations DfE/Ofqual 

 Proposed changes to the assessment of GCSEs, AS 
and A levels in 2022 - consultation 

 Contingency arrangements: GCSE, AS, A level, 
Project and AEA - consultation 

Finance/ 
funding 

NAHT 
 A failure to invest, the state of school funding in 2021, 

September 2021 

DfE 
 Risk protection arrangement (RPA) for academy 

trusts 

Governance NGA 
 A guide to school visits 

 Engaging with staff 

Ofsted Ofsted  School inspections, a guide for parents 

Pupil premium 
Education 
Endowment 
Foundation (EEF) 

 The EEF Guide to the Pupil Premium – Autumn 2021 

SEND NGA  SEN and the governing board 

Workforce  DfE 
 School teachers’ pay and conditions document 2021 

and guidance on school teachers’ pay and conditions 

 Staffing and employment advice for schools 

 
 

Quality of Education 
 
Intent (Quality of curriculum) 
 
Applications to the sixth form – Nick Haynes 
The process for K Year (Year 11) to apply for post 16 consortium courses is underway. Applications 
are being made online and have to be completed by students by 20 January 2022. Students will use 
their trial exam results, predicted grades and an interview in school to assist them with their 
decisions. At Monk’s Walk we have a broad range of courses available, 36 classes in total for 26 
different subjects, these are part of the consortium offer. The two additions to our offer are DT 
Textiles (to make the class financially viable, we will run the class as a joint Year 12 and Year 13 
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class from 2023/24 onwards) and Computing (shared with Bishop’s Hatfield). We are also sharing 
RE and French classes with Bishop’s Hatfield. 
 
GCSE Option choices – Nick Haynes 
M Year (Year 9) KS4 options is underway. They are receiving weekly option assemblies from Heads 
of Department. We are expanding the offer to include GCSE Sociology. This is intended to provide 
a qualification that will help students prepare for A Level Sociology. It will also compliment the BTEC 
Health and Social Care course. 
 
Extra-curricular – Nick Haynes 
School Trips and visits are beginning to be planned and take place. There will be no overseas visits 
this year apart from World Challenge in July 2022. Day trips in music, drama and maths are going 
ahead. New York and the Battlefields trips will restart next academic year. PGL will not run this 
academic year, a decision on the future of that trip will be made later this academic year. D of E 
activities have resumed. 
Extra-curricular clubs and activities have restarted. School sports fixtures have resumed and trustees 
have received an invite for to the School Christmas concert.  
 
Website Subject Information – Tim Albone 
Heads of department are currently writing information that will give the website pages behind the 
subject information tab a more informative outlook. Each subject will explain key information on their 
curriculum and what it is like for students at Monk’s Walk School to study in their particular area. 
New photos will be added to subject pages alongside this information. The new information will be 
added from January with the new Curriculum maps.   
 

Implementation (teaching, learning, assessment) 
Continuing Professional Development (CPD) – Clare Hodgson 

 
 We were delighted to welcome Tom Bennett, the DfE’s behaviour tsar and author of 
‘Running the Room’, to Monk’s Walk, for our Wellbeing INSET day on 9th October. His 
central message, that behaviour is a curriculum, resonated with staff, as shown clearly 
by staff evaluations of the day. As a result of his training, we are further developing 
whole school routines regarding noise levels in class, and use of talk partners.  
In the afternoon, staff enjoyed a range of activities such as escape room pods, football, 

yoga, bike rides, pottery painting and even a walk to the pub! 
 
The teaching top-ups continue to be well attended and much enjoyed. 
This week sees the 10th teaching top-up delivered, since the start of 
the Autumn term, on a wide range of topics. Highlights have been 
those delivered by our teaching and learning leaders on various 
aspects of Rosenshine’s Principles of instructions, to continue to keep 
these principles at the forefront of our teaching practice. The teaching 

and learning team are also leading action research on various areas relating to the school 
development plan – further updates on this work to follow.  
 
Our Wednesday morning ‘Take one Strategy’ teaching & learning briefings have produced some 
fantastic follow-up work from departments. This work, and other resources and school produced 
webinars are being collated on our new Monk’s walk school CPD hub – a one-stop-shop for staff 
CPD.  
 
Whole school twilights have covered ‘safeguarding’ and the ‘science of learning: knowing more and 
doing more’. In the ‘science of learning’ twilight, departments were able to ‘breakaway’ to apply the 
theory to their subject areas. Some departments used the time to produce further retrieval resources, 
while others undertook subject specific reading on the topic.  
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Feedback Policy – Clare Hodgson 
Our first teaching and learning meeting of the term focused on the launch of the new feedback policy. 
Staff were able to share the progress they have made utilising fast feedback strategies. Particularly 
heartening is the range and quality of student response and ‘green pen’ work in response to verbal 
and whole class or coded written feedback. Some examples are shown below:  

 
 
 
Information has been sent to parents, and an explanatory video produced for the website. The 
feedback policy is also the focus of the first parent forum. 
 
Trainee teachers – Clare Hodgson 
This term we have welcomed an additional two trainee teachers from the University of Hertfordshire’s 
PGCE course for their first teaching placement, one in history, and one in science. Both have made 
an excellent start to their teaching placement. Our two school direct trainee teachers, one salaried 
(music) and one unsalaried (art), training through the Alban Federation, are also making great 
progress and have quickly become valued members of their teams.  
 
Appraisal Process – Clare Hodgson 
We are in the midst of the first round of the appraisal process, with line managers meeting with 
members of staff to review targets and set new targets. Once again, the student achievement 
objective has been removed, this time due to the Teacher Assessed Grade (TAG) process.  
 
2022 exam contingency measures – Nick Haynes 
DfE guidance has just been released on contingency measures to be used if public exams will not 
take place in summer 2022. It is recommended (not a statutory requirement) that evidence of 
academic performance under exam conditions is collected at three points this academic year. This 
evidence will be used as part of a TAG process similar to what was used for 2021 qualifications. 
Students and parents will be informed of these measures, hopefully they will not be needed. 

Year 11 (K Year) Trial exams will happen in December and Year 13 trial exams are in January. With 
the gym being unusable, the core subject exams of English, Maths and Science can only be taken 
by half the year groups at any one time. However, a timetable has been devised so that all students 
take a full set of trial exams. We are aware that these arrangements cannot be the same for the 
summer. Currently we have no fixed solution, but we can’t make alternative arrangements until we 
have further information about the use of the gym. Trustees need to be aware that if the gym is not 
available for the summer 2022 series of exams then this will create logistical and financial issues for 
the school. 

Year 7 starting points – Nick Haynes 
Year 7 (P Year) CAT results show that that the Year group as a whole cohort, is in line with the 
national average, with a scaled score of 100. Within the cohort there is a range of scores. These 
scores will assist SEND department and teachers (through use of the information on the context 
sheets), especially as there are no KS2 results. 
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Impact (Outcomes)  
 
Academic review day 1 data collection – Nick Haynes 
Year 11 predictions reported to trustees in this section.  
 
Pupil premium – Ben Farlow 
The pupil premium strategy statement for 2020-21 has been reviewed and the strategy statement 
for 2021-22 written to be published on our website by 31 December 2021 as per statutory guidance. 
We currently have 221 students on the Pupil Premium register, which accounts for 16% of the school. 
The total PP budget for this academic year is £197,985. 
 
The intended outcome of the strategy continues to be to maintain a smaller gap between our 
disadvantaged students and non-disadvantaged students compared to the gap nationally in all key 
areas: Progress 8, Achievement 8 and percentage achieving grade 5+ in English and Maths. We 
also aim to ensure our PP attendance percentage is above that of disadvantaged students nationally. 
 
The full pupil premium strategy statement will be shared and discussed at the Trustee meeting on 
29 November 2021. 
 
Preparing for the next stage – Nick Haynes 
Unfortunately the Year 11 interviews with employers in November had to be cancelled due to 
precautions needed to limit the spread of Covid. As a replacement activity students are carrying out 
interviews in PSHCE lessons.  
 
Post 16 Pathways morning for Year 11 is on 19 November. Students will have the opportunity of 
either visiting Oaklands College to experience the vocational offer available there, or remaining in 
school to find out about the Consortium offer.  
 
Our latest Compass report shows us 100% compliant with all but two of the Gatsby Benchmarks, 
this is due to a lack of employer engagement due to Covid causing events to be cancelled. We plan 
for these events to take place later this academic year and be 100% compliant for all benchmarks. 
 

Behaviour and Attitudes 
 
On-Call Data – Amber Cook – reported to trustees in this section 
 
On calls are at an all time low, with only 6 on calls this Year. The ACE room aim to increase these 
slightly in the following term, by focussing on a small group of year 8 and 9 students who are 
receiving a large number of behaviour points each week for low level disruption. 
 
Year on year comparison data shows just how low on calls have fallen this year with less than 1 a 
week on average. Therefore, the ACE team are able to be out in lessons more and carry out 
preventative and restorative work.  
 
Exclusions – Amber Cook – reported to trustees in this section 
 
Bullying, Racism and Homophobic/transphobic incidence log – Amber Cook – reported to 
trustees in this section 
 
Alternative Provision (AP) students – Amber Cook – reported to trustees in this section 
 

Attendance – Amber Cook 

 
Category Up to week 10  National (Up to 

21st Oct 2021)  
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Whole school attendance  91.35%  88.2%  
Persistent absentees 31.5%  n/a 

PP 84.8%  n/a 

SEND (E) 84.3%  n/a 

SEND (K) 87.1%  n/a 

 
 

Personal Development 
 
Equality, diversity and anti-discrimination – Ben Farlow 
You will be aware that we have recently completed two important student surveys; Sexual 
Harassment (July 2021) and Safe to Learn (Nov 2021). To complement this work, and to follow up 
important themes that have come to our attention, we will be running a number of one-off focus 
groups; these will consist of students who would like to talk about issues that affect them in 
school. Every child in the school received an assembly (15 Nov) launching National anti-bullying 
week. This assembly included information about bullying, staying safe online, anti-discrimination and 
the Equality Act protected characteristics. Students were invited to put themselves forward for focus 
groups on bullying and disability discrimination, racial and religious discrimination, sexual 
harassment and gender identity/sexual orientation. These focus groups will be held at the start of 
December and will give us a more detailed idea of any issues in school and inform our practice going 
forward. 
 
We have invited Toks Olusamokun, Race Equality Adviser HfL, to lead the racial discrimination focus 
group and her key aims will be as follows: to find out about the ‘real’ experience of BAME students; 
to find out if/how regularly this group is experiencing racist incidents in school and if they report it – 
if not, why not; to understand what they want to be done about racist/prejudicial incidents. In addition, 
to ask about staff attitudes regarding race, representation/diversity in the curriculum and wider 
diversity issues. 
 
Further to this, SLT and Heads’ of Department are currently undertaking a diversity curriculum 
review. This includes an in depth review of department schemes of work and practice around anti-
racism, diversity, equality and inclusivity related to gender and LTBTQ+, in order pinpoint where the 
weaknesses or gaps are in each subject, and take steps to address them. 
 
Monk’s Walk House System – Tim Albone 
House drama took place on Wednesday 10th November. Students from all year groups took part and 
it was good to see so many parents join the evening to enjoy the performances. Students are 
currently taking part in House Wellbeing, House Computing and the Art departments, House charity 
Christmas card competition. Many students have made enquiries regarding the upcoming House 
Bake off, which will run across December and January.  
 
 

Safeguarding and Child Protection 
 
Safe to Learn survey – Amber Cook  
Students recently received an assembly on keeping safe and consent. As a part of this, we asked 
them their views about how self they feel in school and different types of discriminatory behaviour 
they may experience. I have provided trustees with a summary of the results and will write an action 
plan based on student answers. We plan to carry this out annually.  
 
Parental eSafety evening – Amber Cook  
On the 19th October, former e-Safety advisor for the local authority, Richard Maskrey, came into 
school to present to parents. The aim of Richard’s presentation was to give parents some practical 
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solutions to keep their children safe online. Around 25 parents attended, and the evening was well 
received.  
 
TikTok – Amber Cook  
Trustees may have seen information in the media about teachers being targeted on Tik 
Tok https://www.bbc.co.uk/news/education-59264238. Students have uploaded abusive content 
towards their teachers and some videos have been viewed millions of times. It has been brought to 
our attention that there are a number of Monk’s Walk accounts with screen shots or videos of our 
staff taken from the school website. None of the content we have been made aware of is 
abusive however, we have reported any videos and accounts we have found. Our ICT team has 
made an official Monk’s Walk account so that they can monitor this. We will take action if we find out 
student identities however, anonymous accounts are easily created.  

 
CPOMS Referral Information - Amber Cook –reported to trustees in this section  

nd Management 
Leadership and Management 

 
Year 7 numbers for September – Kate Smith 
I am delighted to inform trustees that the numbers of applications for year 7 for 2022 are very 
pleasing indeed. We had about the same total number of applications, but first preferences were up 
from 204 in 2021 to 246 in 2022. We shall certainly be full on 236 for September, which is great 
news.  
 
Numbers on roll – Amber Cook – reported to trustees in this section 
 
COVID Cases – Kate Smith 
We have multiple student COVID cases, although not as many as most other schools. School staff 
are no longer required to carry out track and trace duties. Even if in close contact, there is no self-
isolation. We have reported to health protection we have a ‘cluster’ of more than 5 cases in a class.   
 
Students who are COVID positive have access to on-line learning, although in most cases this is not 
access to live lessons because their teachers have groups to teach in school.   
 
Staffing Changes – Kate Smith – reported to trustees in this section 
 
Staff Absence – Tracie Smith – reported to trustees in this section 
 
Action taken under the ‘Dealing with Abusive Parents’ Policy – Kate Smith  - reported to 
trustees in this section 
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy - 
Kate Smith - reported to trustees in this section 
 
We had only one complaint that went to stage 2 in the academic year 20/21.  
 
Academic review day/Parent Consultation evenings – Tim Albone 
The next ARD is scheduled to take place on Thursday 25th November with ARD follow up the 
following Thursday (2nd December). The first Parents forum will be taking place on Thursday 18th 
November. This will be hosted by Tim Albone and Clare Hodgson and will examine the Schools new 
Feedback policy. 
 
Student Voice – Tim Albone 
All years groups had representatives come together for year council meetings prior to the October 
half term. Student well-being remains a standing item on the agenda along with the addition of 
equality and diversity. The School council met on 2 Nov for the first time this academic year. The 

https://www.bbc.co.uk/news/education-59264238
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council discussed a variety of items including the schools changes to the feedback policy. All 
students acknowledged they had seen a change in the frequency and variety of feedback they are 
receiving across all lessons. This year, the school council will be chaired by two sixth form students. 
They will be producing written minutes and presenting the key discussion points at a Monday SLT 
meeting. 
 
Ofsted Preparation – Kate Smith 
Kay Leach, schools adviser and lead inspector, met with me, Matt Grinyer and Carole Pomfret to 
look at the SEF. I am working on her recommendations currently. We are arranging a training session 
for trustees on answering Ofsted questions and a further training session for SLT who will need to 
handle a 2 hour phone call on the day we are informed of the inspection.  
 
The best preparation is to read these reports, attend Autumn term review meetings, link meetings 
and student focus groups. Trustees are expected to have first-hand knowledge of the school rather 
than just take our word for it, hence coming into school for meetings and events is very important.  
 

Sixth Form  
 
All sections by Matt Grinyer.  
 
Preparation for the next stage  
The sixth form open evening which took place on Thursday 4 November was extremely well attended 
with 66% of Year 11 coming into school with a parent to hear about our sixth form provision and 
speak to students and staff about individual subjects. Students can also access information about 
subjects offered on other sites on the consortium website. As well as students from Monk’s Walk we 
also welcomed 21 students from other schools who are considering applying to join us in September. 
 
Year 11 will continue to focus on their plans for September during pathways day which will take place 
on Friday 19 December. Those students interested in college courses attend an open morning at 
Oaklands College where they have a tour of the site and learn more about the courses available and 
the entry criteria. Students interested in joining the Sixth Form remain in school and attend a series 
of workshops which focuss on UCAS and university, apprenticeships and a further opportunity to 
hear from students who have studied subjects not available in Year 11.   
 
Many Year 13 students have now submitted university applications and this process will continue 
until the end of term. All students are now required to have an interview to sign off their personal 
statement, regardless of whether or not they are applying to university, in order to ensure that those 
students applying for apprenticeships or employment are also submitting high quality applications.  
An increasing number of students are choosing to apply for both university and apprenticeships and 
will wait for their results before making a final decision on which route they want to take.  
 
Assessment and outcomes 
We have just completed a data drop for Year 12 and 13. Once this data has been analysed we will 
be in a position to provide an update on predicted attainment and progress for the 2022 exams. 
 
Year 13 students will be able to access a range of support as they approach their trial exams in 
January, including the opportunity to sit a paper of their choice in exam conditions and a series of 
revision masterclasses. This will be the first time they have experienced the pressure of exams and 
we will be doing everything we can to help them develop the necessary skills to be successful in the 
summer.   
 
Quality of teaching 
The consortium quality assurance (QA) week took place during the first week of this half-term. This 
is an important part of the QA process and provides senior leaders and heads of sixth with an 
opportunity to visit lessons being offered on other sites and speak to teachers and students in those 
lessons. Any feedback is then passed on to staff by the senior leader on the home site.   
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Finance and the Learning Environment 
 
All sections (apart from IT) by Tracie Smith – this is an extract from her report to the 
Resources Risk and Audit (RRA) Committee  
 
Finance – reported to trustees in this section 
 
Risk - reported to trustees in this section 
 
GDPR     
The three subject access requests are all now closed and we do not have anything further to 
report. 
 
Health and Safety 
 
The health and safety survey has been undertaken during the October half term and we are still 
waiting for the report to come in. The inspector did not raise with us any immediate issues. 
 
Human Resources – reported to trustees in this section 
 
Other 
I am looking to arrange our first internal scrutiny visit in January. Kate and I met with Stuart 
Warrington to discuss the grounds and how they might be more sympathetic to the environment. 
This was a fascinating hour and we will be implementing some of his suggestions. The quickest and 
easiest being a natural un-mowed edge all around the field to encourage native wild flowers and 
insects to feed the local birds. Of course the added advantage to this is that the long grass should 
prevent the ‘tumble’ effect of our litter. 
 
Policy 
No policies due at this time. 
 
Premises  
Swimming pool – all up and running and it’s lovely to see it being used extensively again. The heat 
exchanger (the only bit not affected by the flood) is now showing signs of old age. We will need to 
replace this circa £5.  
 
The water leak near the pool has been resolved and a claim has been submitted for refund of water 
charges.  
 
New courts – ours at last. School are making good use of these and WH Council ran a ‘that girl can’ 
event here at the weekend. We have had to make some adjustments – like making the pole caps 
nonslip but nothing major.  
 
Outstanding drain repairs as part of PSPB2 project are all now complete.  
 
C Block – a lot of remedial works have taken place and thankfully the loose stone chippings around 
the bottom of the building have now been replaced. Still got glass polishing to go for the scratched 
windows.  
 
The first stage of our new signage has been installed and we will progress this project throughout 
the year ahead.  
 
IT - Justyn Flanders-Brazier (Network Manager) – reported to trustees in this section 
End 


