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Trustees’ Matters 
 
This report 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 13 
November.  ksm@monkswalk.herts.sch.uk.   
 
For information, largely for the benefit of newish trustees, here once again is a list of the contributors 
to this report. Members of SLT marked with a (*). More detailed descriptions of the senior leaders’ 
roles can be found on our website: Our school/leadership/SLT roles and responsibilities 
 
Name  
Adam Lancaster 
 
Kate Smith* 
Carolyn Choudhry 
Nick Haynes* 
 
Amber Cook* 
 
Ben Farlow* 
 
Clare Hodgson* 
 
Toby Eager-Wright* 
 
Tracie Smith* 
Matt Grinyer* 
 

Job role 
Senior Librarian, Designated Safeguarding Lead (DSL) form tutor, staff 
trustee, charities, duties 
Headteacher 
Clerk to the board of trustees 
Assistant Headteacher, overall curriculum lead, exams, data, timetable, 
careers lead 
Assistant Headteacher, key stage 3 pastoral lead, transition, personal 
development, pupil premium, DSL, staff trustee 
Assistant Headteacher, key stage 3 curriculum and standards, house 
system, parental engagement, DSL 
Assistant Headteacher (Acting), staff development, trainee teachers, 
appraisal, DSL 
Deputy Headteacher, Safeguarding lead, behaviour, attendance, key 
stage 4 pastoral 
Business manager, estates, finance, administration, resources 
Deputy Headteacher, intervention, sixth form 

Forthcoming events – Kate Smith  

Event Date & Time Venue Who to contact 

Level 1 Safeguarding 
Training 

Tuesday 8 December 
3.30-5.30 

Teams Toby Eager-Wright 

 
Trustee Meeting Dates 2020/21 – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.00pm via Teams.  Carolyn 
Choudhry to send the invitation to the meetings.  
 
01 February 2021  
22 March 2021  
10 May 2021  
05 July 2021 
 
Resources and Risk Committee meetings. All meetings to take place from 6.00pm via Teams.  
Carolyn Choudhry to send the invitation to the meetings. 
 
18 January 2021  
08 March 2021  
26 April 2021  
21 June 2021 
 
Trustee Link Meetings 
I am hoping these can go ahead. For forward planning, the window for the trustee link meetings to 
take place is Monday 1 March 2021 to Friday 26 March 2021. Please read the guidance on GHub 
carefully. I am very happy to run a brief ‘teams’ training session for any trustees who would find that 
useful in advance of the meetings. Please let me know.  

mailto:ksm@monkswalk.herts.sch.uk
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Trustee student panels.  We are not setting these up for the time being due to COVID restrictions 
on visitors to the school.  

 
Policy Review – Kate Smith 
These are two absolutely key policies for the school. Complaints has been re-written in response to 
new guidance from the DfE on handling complaints.  BfL has had a lot of changes due to our new 
rewards system.  We have also taken the policy on exclusions and have put it into the BfL policy.  
 

Policy Policy status Author Status 
Behaviour for Learning 
(BfL) 

Statutory Toby Eager-Wright Full re-write, please 
read carefully 

Complaints Statutory Kate Smith/Carolyn 
Choudhry 

Full re-write, please 
read carefully 

Staff Pay Statutory Clare Hodgson A few updates 

 
For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Status 
Careers Guidance  Non-statutory Nick Haynes Under review 

Prep Non-statutory Clare Hodgson Under review 

Teacher Appraisal Non-statutory Clare Hodgson Under review 

Trustee School Visits Non-statutory Kate Smith Updated 

 
Trustee training – Adam Lancaster 
The training logs and ‘Idiot’s Guide’ are still both available via GovernorHub. To update your training 
just login to GovernorHub and go to the training tab. If you click on the link that says ‘Training Log’ 
this will take you straight to the logs where each tab (at the bottom of the screen) shows a different 
trustee. Find your one and then add in the training you have undertaken, the date you completed it 
and who you accessed it from, i.e. NGA online, HfL, Modern Governor etc. New trustees also have 
their own sections of this log so they are also able to log their own training. 
 
Alongside these documents I have also produced a couple of extra things, also saved in this folder. 
The first, which has also been emailed to trustees, is a highlight of the online training available for 
the different committees as well as for a lot of the different focuses we have such as safeguarding. 
Please use this document to see what training you should be undertaking depending on your trustee 
role and what responsibilities you have. This was agreed at the last meeting and so should hopefully 
be a useful tool to help you target your training to the correct need.  
 
There is a further folder saved in this area too where trustees can save all their certificates that they 
receive from undertaking the online training. I would suggest this is good practice to do so that all 
certificates and evidence of training is saved in one central place. Once a course has been completed 
trustees should download the certificate and save it into their own folder whilst also updating their 
log.  
 
I have also been sending individual emails to trustees about specific training which I feel meets the 
remit of that specific trustee. This has been either through our contracted providers or through other 
providers offering services to school governors and trustees. Although at the moment these will be 
specifically online based training options I will in, hopefully, the near future also include physical 
training! 
 
Exclusions Training   
As noted in the last meeting, we had organised for Malcolm Leigh (former head of Integration for 
HCC) to come and run some specific, tailored exclusions training for all trustees. This was due to 
take place on 1 June however due to Covid this did not happen. However, we are still aiming on 
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running the training next summer and I will send out further information on this in due course. The 
course itself will be relevant to those that have not undertaken any previous training on exclusions 
as well as for those trustees who have some experience of the training.   
 
I have written a guide for parents to exclusion.  Malcolm Leigh has looked at the guidance and made 
recommendations which I incorporated into the document.  
 
Training areas*: 
 

Training Trustees trained Notes 

New Trustee Training Sam Pandya and Christine 
Cameron need to undertake 
this. All other trustees are 
trained 

Both Maureen and Christine 
have completed online 
modules 

Exclusions Training Kate Smith, Bev Bevan, Sally 
Mileson and Liz Eksteen 

Malcolm Leigh course, June 
2021 

Safeguarding Training All trustees   

Safer Recruitment Carol Pomfret and Bev Bevan, 
Zoe Wright, Sally Mileson 

 

Complaints Training Alex Felthouse, Bev Bevan Zoe and Carole to complete 

Headteacher Appraisal: Clive Wilson, Liz Eksteen, 
Richard Tucker 

 

 
*As accurate as the logs are 

From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 

Topic Source Document title 

Trustee 
information 

DfE 

• School and Trust Governance Investigative 
Report 

• Academy Trust Governance – Structures and 
Role Descriptors 

Safeguarding DfE 
• State of the nation 2020: children and young 

people’s wellbeing 

Covid recovery 

Children’s 
Commissioner 

• Childhood in the time of Covid 

DfE 

• The Coronavirus Act 2020 Provision of 
Remote Education (England) Continuity 
Direction – Explanatory Note 

• What to do if a pupil is displaying symptoms of 
coronavirus (COVID-19) 

Ofsted 
• COVID-19 series: briefing on schools, 

September 2020 

Education Endowment 
Foundation 

• EEF guide to supporting school planning: a 
tiered approach to 2020-21 

NGA/Ofsted • Governing in unprecedented times 

NGA • Covid-19 continuity and recovery 

Curriculum NGA • Information sheet - RSE 

Data DfE 
• Post-16 institutions omnibus, research report 

• Level 2 and 3 apprenticeships, a qualitative 
investigation 

Finance/funding 
Institute for Fiscal 
Studies 

• 2020 Annual report on education spending in 
England - schools 
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DfE 
• Levy paying employer decisions and 

accounting for prior learning 

GDPR/data 
protection 

NGA • Complying with GDPR 

Governance 
 

NGA 

• Governance survey 2020: 
o Staffing and leadership 
o Finance and funding 
o Governance volunteers 
o Governance practice 
o Pupils, communities and accountability 

• Chairing a board: developing governance, 
sharing leadership 

NGA/ASCL/NAHT 
• Being Strategic: A guide for governing boards 

and school leaders 

Parents/carers DfE 
• Omnibus survey of pupils and their parents or 

carers: wave 6 

Workforce  

The Nuffield 
Foundation 

• How did the early stages of the COVID-19 
pandemic affect teacher wellbeing? 

NGA 
• Headteacher appraisal: a guide for governing 

boards 

• Executive pay: considerations for trust boards 

DfE 
• School teachers’ pay and conditions 

document 2020 and guidance on school 
teachers’ pay and conditions 

 
 

Quality of Education 
 
Intent (Quality of curriculum) 
 
COVID Catch-up – Kate Smith 
We have been allocated £89k COVID catch-up grant. The government at the same time have 
removed the Year 7 catch-up grant (about £10k). This will go some way to offsetting the costs of 
strategies we have already put in place, namely 

• Smaller class sizes in Year 11 in Maths and Science 

• An additional hour per fortnight for Year 13 in all of their subjects.  

• 121 or small group tuition catch-up in Maths and English for some students in key stage 3.  
 
We also plan to use some of this funding to pay teachers to run intervention sessions for Year 11 
and possibly Year 13 at Easter and May half-term. We have also asked external consultant, Sharon 
Lawton, to run a number of sessions on mental health in the run up to the exams.  
 
I have been meeting with all of the Heads of Department and their SLT link this term.  Some trustees 
have attended those sessions, which I think has been useful to them and us.  I have been asking 
colleagues about how the catch-up (even though that term is banned in school!) is going.  In general 
this is going well; staff have used low stakes assessment to gain an understanding of gaps and are 
working to close those.  Our students are showing resilience and I think are catching up well. 
 
We have little information about the so-called ‘National Tutoring Service’. The idea was that students 
would receive 121 tuition sessions to help them catch up and that although schools would have to 
pay, this would be subsidised.  If you divide our COVID catch up premium by the numbers of students 
we have it’s about £65.90 each, which would maybe just about stretch to 2 tutor sessions per student. 
We prefer to use our premium in a different way.   
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Digital Devices – Amber Cook 
We were originally allocated 64 laptops and tablets for disadvantaged students, should a school 
shutdown take place.  On Friday evening at the start of half-term, the DfE sent an e-mail to schools 
to say the allocation would be drastically reduced.  In our case to 13 machines.  

We can request devices at any time for disadvantaged children from any year group who: 

• are extremely clinically vulnerable and need to shield on current official advice (this could be 
from a doctor or hospital consultant) 

• live in a household that’s been advised to shield because a family member is clinically 
extremely vulnerable 

• cannot attend school – even though theirs is open – because they live in a different area with 
local coronavirus restrictions 

At the moment, we do not have any children in this situation. We have recently conducted a whole 
school technology survey to identify students who may need access to devices in the event of a local 
lockdown (see Ben Farlow’s report, below).  

The Year 9 option process starts this term with virtual subject assemblies. The curriculum offer for L 
year will remain as broad as previous years. 

Trips and Visits – Nick Haynes 
We have now cancelled all trips that had been planned for this academic year apart from the Duke 
of Edinburgh programme which has been reorganised and the ski trip to Italy. The ski trip is likely to 
be cancelled by the end of November.  

 
Extra-curricular – Nick Haynes 
Despite the restrictions in place due to Covid19 there are the following clubs in place and additional 
music clubs. 
 

 
 
Options - Nick Haynes 
The Post 16 option process has started. We are offering the same 25 Level 3 courses as we had on 
offer last year. This includes a specialist further maths class and the Digital Media vocational course. 
We are by far the largest provider of A Level classes in the consortium, next year we have 30 of the 
91 classes offered across the five schools. We will continue with the successful sharing of teaching 
RE with Bishop’s Hatfield Girls’ school and one of our three Maths classes with Ridgeway Academy. 

DAY CLUB/ACTIVITY WHO TIME WHERE LEADER

Monday Boys Football Year 7 After School Mr M Thompson

Monday Boys Football Year 9 After School Mr N Casley

Monday Odd week Girls Netball Year 8 After School Miss Simpkin/Mrs Gillon

Monday Even week Girls Netball Year 10 After School Miss Simpkin/Mrs Gillon

Monday Cross Country Year 7 After School A block changing rooms Mr  Walmsley

Monday Spanish club Year 11 After School Mrs Kleanthous

Wednesday Boys Football Year 10 After School Mr S Neilly

Wednesday Odd week Girls Netball Year 9 After School Miss Simpkin/Mrs Gillon

Wednesday Even week Girls Netball Year 7 After School Miss Simpkin/Mrs Gillon

Wednesday STEM club Year 7 12.30-1.15 A29 Mr Fairbrother-Burton

Thursday Boys Football Year 9 After School Mr R Gillon

Thursday Maths Explorers 12.30-1.15 A24 Mrs Rayment

Thursday Science Club Year 7 12.35-1.10 B40 Dr Kenyon

Friday Girls Football Year 7 After School Ms S Steadman

Friday Cross Country Year 8 After School Mr Walmsley

EXTRA-CURRICULAR ACTIVITIES AUTUMN 2020
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These shared classes allows greater breadth to the curriculum as well as sharing Teaching and 
Learning pedagogy between consortium colleagues. Application forms are being completed online 
this year and will be submitted by students in January. 
 
SEND Department Report – Sian Boatwright 
I have asked Sian Boatwright to write a short piece for you about the work of the SEND department. 
 
This term we have concentrated on supporting our vulnerable SEND students back into school after 
the COVID lockdown. We have worked hard to identify students whose home schooling experience 
may have allowed greater gaps to appear in their learning and plan interventions to support gap 
recovery. 
 
Staff in the student support centre (SSC) have focused on supporting students with mental health 
issues due to the COVID pandemic, offering support through the use of time out, drop in sessions 
and timetabled emotional support lessons offering mentoring using social stories and comic script 
conversations. We also continue to supporting students back into school using part time timetables 
based in the SSC, this helps to build student confidence and avoid persistent absences or school 
refusal.  
 
We continue to ensure that all the Key stage 4 exam access arrangements are in place as soon as 
possible. Unfortunately the screening tests for K year were delayed in March due to the COVID 
lockdown. These screening tests have now been completed and we are currently in the process of 
applying to the exam board for individual student’s exam arrangements.   
 
We started the new academic year with the equivalent of 12 full time Learning Support Assistants, 
who continue to be our most valuable resource. The Learning Support Assistants spend the majority 
of their time supporting students within the classroom. The strategies they provide help the students 
to access the work and enable them to achieve their full potential. 
 
We continue to employ four staff as lead LSAs, these are connected to both the Maths and English 
departments, this provides an invaluable link between departments and I feel has greatly improved 
the support provided in these subjects.  
 
We now have 27 students with Education Health Care plans with another 6 going through the 
application process. We have received extra funding for 11 students, one of which is registered blind. 
Due to the increasing numbers of students with EHCPs, we have recently employed an EHCP 
coordinator, who provides additional administrative support.  
 
We continue to improve our communication with both staff and parents through the use of our student 
profiles. These are part of our Access, Plan, Do, Review cycle and have proved to be a very 
important part of our departmental documentation, as they outline the students’ needs and inform 
teachers of strategies to use when differentiating lessons. These are still regularly reviewed and 
updated 3 times a year.  
 
Another valuable resource within the SEND Department is our Student Support Centre. This is now 
a very important part of the whole school community and a base for many vulnerable students who 
may have unfortunately developed mental health issues, as well as the students included on our 
SEND register. We have had to rearrange the accommodation to work within the COVID regulations, 
but are still able to offer a safe space for up to 14 students each lesson. We also continue to hold a 
lunch club for a number of students with complex needs, this enables these students to interact with 
others in a safe calm environment.     

 
Transition – Amber Cook 
We now have the Year 7 CAT scores, which are our only meaningful data on year 7 due to the 
cancellation of the SAT tests at the end of year 6. Small group tuition will be targeted at 
disadvantaged and SEND year 7 students based on this data and teacher assessments. 
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Photography Competition – Welwyn and Hatfield Borough Council – Ben Farlow 
We were delighted to receive details that eight of our students had won prizes in the Council’s 
Photography competition celebrating Welwyn Garden City’s centenary. Our students have been 
formally invited to a presentation evening that is planned for April 2021.  
 
House System – Ben Farlow 
The new year of House competition has been launched, welcoming new N year forms. All events 
have been carefully considered and modified or adapted where necessary to ensure children remain 
within their year group bubbles. After a series of assemblies, we have held several competitions 
already, including House Languages Competition, the Amazing Race, House recycling and Table 
Tennis for all years. Currently in the lead are Kroto, closely followed by 2019-20 champions Durrell. 
We have several events to look forward to this half term including the Computational Thinking 
Challenge, House English and the Christmas card competition. 
 

Implementation (teaching, learning, assessment) 
 
Continuing Professional Development (CPD) – Clare Hodgson 
We were delighted to welcome Roy Blatchford, CBE, to 
Monk’s Walk, for our INSET day on 9 October. Leaning on an 
array of literature, a global perspective, and a wealth of 
personal experiences as an HMI inspector, consultant and 
Headteacher, Roy’s keynote presentation ‘A cocktail of great 
teaching’, distilled and exemplified the essential ingredients 
required to educate and develop students for the world ahead. 
As author of the Teaching Standards, Roy was well placed to 
help to shape staff thinking around what makes excellence in 
teaching, allowing staff time to reflect and converse. Staff 
evaluations were overwhelmingly positive about his engaging 
presentation, and also about the assortment of staff well-being activities that Carly White helped to 
organise for the afternoon.  
 
The Teaching and Learning Team are continuing their work on Rosenshine’s Principles of 
Instruction. They are collating feedback from the CPD sessions they delivered before the March 
lockdown, to share with staff this December.  
Following the school development plan, CPD this term, via INSET, briefings, & meetings has focused 
on adapting to teaching ‘from a distance’, and using inclusive in-the-moment assessment to 
ascertain and assess gaps in student knowledge and understanding and plan accordingly. This 
draws upon and augments the work on Rosenshine’s principles.  
 
Contingency shutdown plans & Microsoft Teams - Clare Hodgson 
In line with our contingency shutdown plans, teachers have been tirelessly inclusive and innovative 
in shaping our blended learning offer. With help from Jenny Gainsford (Head of Creative & iMedia) 
& the ICT department, staff have received further training in the use of Microsoft Teams, with a focus 
on feedback and assessment tools.  In addition, staff have been uploading their lesson resources to 
Class Teams on an ongoing basis for those students who are self-isolating to access. Should whole 
year groups be sent home, classes would move to on-line learning via Teams, in-line with their 
timetable. Parents have been informed of these plans via letter, video, social media & school 
website. 
 
Remote Learning Provision – Ben Farlow  
As part of our thinking around our online learning provision we conducted a thorough technology 
survey with our students. Our lines of inquiry included the questions below and were vital in planning 
and enhancing our online offer. The survey took place in school during computing lessons, for KS3 
and during registration time for KS4 and 5. This ensured all students had access to the technology 
to respond accordingly. We have highlighted and are currently targeting those who have not 
responded to ensure we get a full and fair reflection of our entire student cohort.  
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Student Technology Survey  Total    

No. of responses  1038  Percentage responded  76.9%  

Have access to a PC/laptop/tablet  925  
Always has somewhere quiet to 

work  
750  

%  89%  %  72%  

Own access to a PC/laptop/tablet  637  Uses home broadband connection  1000  

%  61%  %  96%  

Shared access to a PC/laptop/tablet  288  
Uses mobile data to access 

internet  
36  

%  28%  %  3%  

Only has access via Smart phone  111  Has no internet connection  2  

%  11%  %  0.2%  

Has no device  1  Experiences connection issues  256  

%  0.1%     25%  

  
Trainee teachers – Clare Hodgson 
This term we have welcomed an additional seven trainee teachers from the University of 
Hertfordshire’s PGCE course for their first teaching placement, swelling our total number of trainee 
teachers to fourteen.  The PGCE students have been appreciative of the welcome that they received, 
and have all made a good start to their teaching practice.  Our seven school direct trainee teachers, 
six training through the Alban Federation, and one training through the Chiltern Training Group, are 
making good progress under the guidance of their mentors, who are setting clear targets.  When I 
met with each trainee for their half-termly review, all spoke enthusiastically and gratefully about the 
support received from their mentor and their subject departments.  
 
Changes to the Appraisal Process – Clare Hodgson 
In the light of the school closure and in line with government guidance, some changes have been 
made to the teacher appraisal process. Namely that, in reviewing last year’s targets, the student 
achievement objective has been removed due to the Centre Assessed Grades (CAG) process. In 
addition there will only be one formal lesson observation over this appraisal cycle, rather than the 
usual two. This observation will take place before the mid-year review in March, so that it can be 
used formatively.  
 
Support Staff Appraisal – Tracie Smith 
The support staff are being consulted on some changes we would like to make to their appraisal 
system. The current policy adopted in 2012 is cumbersome and uses a good deal of negative 
language. There is also an ‘exceed’ section that is unequitable. We are proposing to change the 
emphasis of the policy, remove the exceed requirements and give the appraise ownership of the 
process. Tracie is available to discuss this with you if you would like more in-depth information. 
 
Assessment – Nick Haynes 
There have been no further announcements regarding changes to the content of public exams for 
2021. New draft exam timetables have been issued by exam boards, Public exams will start with 
one GCSE English and one GCSE Maths exam before summer half term. The rest of the public 
exams will be taking place between 7 June and 2 July. This means a very intense 4 week period of 
exams that is usually spread out over at least 6 weeks, we are aware of potential additional stress 
this will create for students. Results days have been changed, they are both in the same week, KS5 
on Tuesday 24 August and KS4 Friday 27 August (the Friday before the new school year starts). 

Year 11 internal trial exams will be taking place as normal in December. There will be a full suite of 
exams over three weeks, giving students the opportunity to experience the intensity and pressures 
of exams, as well as the opportunity to show the progress they have made. These internal exams 
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have an extra significance as it’s the first time J Year have had KS4 trial exams (due to not having 
Year 10 summer exams), plus if the public exams are cancelled these trial exams will help provide 
CAGs if required. 

Year 13 will also have a full suite of exams at the start of the Spring term. 

Academic Review Consultations - Nick Haynes 
Data is currently being collected for academic review consultations which will take place on-line.  The 
academic review consultations replace the academic review day and subject follow up evening. 
These virtual consultations between parents, form tutors and students will take place after school on 
Thursday 27 November and Thursday 3 December. We will be using software that is proven to 
support this process in other schools and we will make contingency plans for parents without a 
device. Students on the SEN register will also receive an additional contact via the SEND 
department. Students will receive their first academic report of the year the week before the 
consultations. Progress, attainment, attitude to learning and prep standards will be the focus of 
discussions. Year 11 and Year 13 students and their parents will have virtual consultations with 
subject teachers early in the Spring term. 
 

Impact (Outcomes)  
 
Predictions – Kate Smith 
Year 7 CATs results show that the year group is in line with the national average. A mean average 
score of 100.8 (100 is the national average) is slightly lower than previous years, however it is not 
significantly lower.  
 
Pupil premium – Amber Cook 
Due to Covid-19, we do not have to evaluate the impact of the pupil premium spending in 2019-20 
due to closures and lack of examinations. See below: 

‘The DfE understands that due to coronavirus and school closures, it won't be possible for you to 
evaluate the impact of your pupil premium for all of the 2019/20 academic year. 

Instead, they say you should monitor and report on the grant's impact at the end of the 2020/21 
financial year. This report should cover the whole period between September 2019 and March 
2021, but you can give most detail about the grant’s use and impact for the period between 
September 2020 and March 2021. (Note that if you want, you can include any changes you made 
to your pupil premium spending due to coronavirus.) 

You'll still need to write and publish your strategy statement that includes your plans for the 
2020/21 academic year.’ 

We have published our strategy statement for this year which can be found on our school website. 
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Behaviour and Attitudes 
 
On-call data - Toby Eager-Wright – reported to trustees in this section 
On-calls for this period are down on last year. With Covid measures in place, it is hard to re-room 
children to classes with other year groups so there are more vulnerable times than ever. However, 
staff have done a great job of managing behaviour within departments and we have not seen 
anywhere near the behaviour we were all led to believe might be seen after six months out of school.  
 
Exclusions – Toby Eager-Wright – reported to trustees in this section 
 
Alternative Provision (AP) students – Toby Eager-Wright - reported to trustees in this 
section 
 
Bullying, Racism and Homophobic incidence log – Toby Eager-Wright – reported to trustees 
in this section 
Reported incidents of bullying, racism and homophobia remain low. We have had one off incidents 

of unkindness as a result of friendship breakdowns but the behaviours have not been bullying 

behaviours.  

 
Attendance – Toby Eager Wright 
The DfE update that was released in May 2020 gave pupil absence data for all schools in Autumn 
2019. This only gave overall absence and persistent absence and does not show the breakdown in 
relation to all of the areas we report so other than the first table below, all other data still compares 
to 2018/19 data.  
 
Average attendance for all students nationally since the full opening in September is 86% and in 
Hertfordshire secondaries is 90%. As you will appreciate, comparisons against last year’s 
attendance data given the current global pandemic is not a valid comparison to make. However, we 
are faring very favourably to Hertfordshire attendance data and national attendance data and as of 
the end of Autumn 1, we have not had to send any groups of students home in relation to a positive 
Covid result. RAG ratings compare against national averages for the data available to us. You will 
note that we have more up to date data available for ‘All students’ but the sub group data is still from 
2018/2019. Please take into account Covid when looking at the RAG rating. 
 
 
Attendance data for all MW students compared to national data.  
 

All students up to  
week 8  

National attendance 
data  

Aut/Spr 2018/19 

Persistent absence 
up to week 21 

2019/20 

National Persistent 
absence data  

Aut/Spr 2018/19 

95.03% 95.03% 13.15% 13.14% 

Persistent absence percentage relates to the percentage of all students who are absent for 10% or 
more of the expected number of their own sessions. This figure is higher than we were this time last 
year (8.7%), much of which is due to Covid related absences but is still in line with National PA data 
from Autumn 2019/20. Even though students with Covid symptoms have been coded with an ‘X’ 
code, students are still being kept off for longer at times due to the illness associated with the 
symptoms even though we have had no positive case.  

Percentage of pupil enrolments that are persistent absentees that are boys, girls, pupil premium and 
SEND compared to national data. 

PA Boys 
MW up to 
week 8 

PA Boys 
National 

18/19 

PA girls 
MW up to 
week 21 

PA girls 
National 

18/19 

PA PP 
MW up to 
week 21 

PA PP 
National 

18/19 

PA SEND 
MW up to 
week 21 

PA SEND 
National 

18/19 
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14.47% 12.8% 11.55% 12.7% 23.6% 26.4% 22.6% 22.2% 

Percentage of persistent absentees that are boys, girls, pupil premium and SEND. 

PA Boys MW 
 up to week 8 

PA girls MW  
up to week 8  

PA PP MW  
up to week 8  

PA SEND MW  
up to week 8 

60.3% 39.7% 32.2% 24.7% 

Attendance data for males and females compared to national data. 

Monk’s Walk  
male data up to week 

8 

National male 
attendance data 
Aut/Spr 18/19 

Monk’s Walk 
female data up to 

week 8 

National female 
attendance data Aut/Spr 

18/19 

94.82% 94.8% 95.27% 94.8% 

Attendance data for children with SEND (K and E) compared to national data. 

Monk’s Walk SEND  
(K and E) Week 8 attendance data 

Aut 2019/20 

National SEND  
(K and E) attendance data  

Aut/Spr 18/19 

88.3% 91.9% 

This data has been impacted by 3 EHC students, 2 of whom have 0% attendance and one with 
37.5% attendance. SEND team are aware of all attendance issues with EHCP children and the LA 
attendance team are aware of any of those who have non Covid related absences that are a cause 
for concern.  

Attendance data for pupil premium (PP - disadvantaged) students compared to national data. 

Monk’s Walk PP  
Week 8  

National PP attendance week 8 

91.58% 91.2% 

A small number of PP students in comparison to the total cohort means that students from this group 
who do not attend school have a larger impact on these figures. Some of these students have already 
had a meeting with the Attendance Improvement Officer and are in the process of receiving statutory 
warnings and fines. Without 3 students who are current non-attenders the average percentage would 
be over 92% 

Attendance data for Black Minority Ethnic (BME) students compared to national data. 

Monk’s Walk Any other Ethnic Group  
Week 8 attendance data 

National Any other Ethnic Group  
Aut/Spr 2018/19 

96.83% 95.9% 

 

Personal Development 
 
Preparation for the next stage – Nick Haynes 

Gary Moore (Careers leader) is working with YC Herts and other organisations to provide pathways 
guidance for Year 11 and Year 13. In PSHCE, Year 11 have been using Unifrog to complete CV’s 
and personal statements as well as researching career and apprenticeship guidance. 
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Lucy Revel, from YC Herts, has started face to face future pathways interviews with Year 11 
students. She sees 10 students a week. John David, Head of Year 11, prioritises the students that 
she sees. 
 
Black History month – Amber Cook 

A number of departments have been running lessons throughout the month of October to mark black 

history month. A few examples are below: 

• PE – Created a display outside their office of their black sporting heroes. 

• PSCHE- Students created a campaign in the form of their choosing for a more equal and fair 
society. 

• Computing – A research task based on the story about NASA from the ‘hidden figures’ film. 

• History - Cover black history in various points across the year, in October specifically the Y9s 
cover the contribution of the British Empire to WW1. 

• Geography – Have been studying African countries and how their history has impacted on their 
current development. With particular been focus on Ghana and the recent 60th celebration of its 
independence. 

• French – KS3 will be studying a poem; Cher Frère Noir by Leopold Senghor. 

• Form time – Black history month has been promoted through assemblies and discussions in form 
time, particularly in discussions around anti-discrimination and tolerance. 

 
Welwyn and Hatfield Black History Month Art Competition – Ben Farlow 
To celebrate Black History Month we invited our students to enter the Welwyn and Hatfield art 
competition themed “unknown stories”. Students were tasked with producing artwork interpreting the 
theme through drawings, painting, collages or mixed media pieces. 
 
The students were amazing, and we were inundated with entries taking in more than 300 separate 
pieces! After a thorough and difficult selection process we submitted more than 50 pieces for the 
competition. The best of which will be featured in the Black History Month exhibition at Mill Green 
Museum and shown on digital screens on lorries moving through the community. 
 
E-Safety – Toby Eager-Wright 
Following the long period of lockdown, it was felt that an e-safety video to parents and students 
would be an appropriate measure to raise awareness of the issues around an increased amount of 
time online and advice on how to keep safe. Assemblies have taken a new format this year and are 
going well. An assembly on wellbeing, safety and consent was delivered before half term and a new 
behaviour approach has been developed from the Hertfordshire employability framework and 
therefore will contribute to personal development over time.   
 

Leadership and Management 
 
Ofsted 
Ofsted announced at the beginning of this term that they would be inspecting 1200 settings this term 
regarding Covid arrangements. Parents would receive a letter at the end of the inspection. This has 
caused some dismay and anger in the profession, not least because there was no published 
framework and there was always the danger that a wandering inspector could cause an outbreak in 
a school. Heads also feel they have enough to do without worrying about Ofsted. Well an inspector 
has tested positive and a primary school in London has had to close as a result. From Thursday 5 
November these inspections are moving on-line.  
 
ASCL and the NAHT (leadership professional associations) are putting pressure on for Ofsted full 
inspections, due to restart in January, to be delayed.  
 
In the meantime I am nearing completion of this year’s SEF and will put this onto GHub in due course.  
 
Safeguarding and Child Protection – Toby Eager-Wright 
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The team of DSLs continue to work hard with heads of year and form tutors to support our young 
people presenting with concerns. We have not received the volume of concerns about mental health 
and wellbeing as we were led to believe would be the case. The staff, driven by Kate and SLT have 
continued in a keep calm and carry on approach which seems to be working well. Whole school child 
protection level 1 training will take place on Tuesday Dec 8 3:30pm-5:30pm via teams. More 
information to follow and trustees are encouraged to join where possible.  
 
CPOMS referral information (week 7) – Toby Eager-Wright – reported to trustees in this 
section 
 
 Admissions – Toby Eager-Wright – reported to trustees in this section  
 
Looked After and Previously Looked After Children (CLA and PLA) – Toby Eager-Wright – 
reported to trustees in this section 
 
Open Evening/Sixth Form Open Evening - Kate Smith 
In line with most other schools, we had to cancel open evening and the open mornings. However I 
did make a film for our ‘virtual’ open evening.  We await the impact on the number of applications for 
September 2021.  We are also making a film for the sixth form open evening and all subject leads 
are doing the same.  
 
Coronavirus – Kate Smith 
At the time of writing we have had no positive cases requiring students to be sent home. If this 
happens, I will let you know just in case you have questions from the community. There is a fixed 
protocol for Heads if they have a case.  We now contact HCC who give us support in identifying 
which students are to be sent home. They have also produced template letters.  
 
We have put all of our seating plans into a software package called Class Charts. This produces a 
‘heatmap’ of students who have been in close contact with students in class; this would enable us 
quickly and easily to identify students who have been sitting near to the positive case in class, rather 
than manually trawl through all the individual seating plans. We are also asking all students to note 
down everyday which students they have been in close contact with at break and lunchtime. This 
will help us to ‘track and trace’ if required.  
 
 
Staff Recruitment – Kate Smith 
The good news is that it appears that numbers of people applying to become teachers has increased.  
The bad news is that the government has cut the training bursaries for many of those applicants.  
You couldn’t make it up.  
 
The following teachers joined us in September: 

Marie Robinson Newly qualified teacher of Maths 

Martyn Fairbrother-Burton Newly qualified teacher of Computing/imedia 

Stephen Jessop Teacher of French and Spanish 

Clare Hodgson Assistant Headteacher (Acting) 

Mariya Cotton Newly qualified teacher of Maths 

Lauren Henriques  Teacher of French (p/t) 

 
And one Learning Support Assistant: 

Imogen Burt                                 Learning Support Assistant 

  

And additions to the administration team: 

Leah Cox Administrative Assistant: Admissions 



Page 15 
 

Anna Fowler-Ekar Receptionist 

 
We have only one vacancy, AHT Coaching and Development, being covered by Clare Hodgson on 
secondment, 3 days per week. I have asked for her secondment to be extended until Easter 2021 to 
help with continuity and to give us time to organise a recruitment process. 
 
We have no other vacancies at this current time.  
 
Staff Absence – Tracie Smith – reported to trustees in this section 
 
Action taken under the ‘Dealing with Abusive Parents’ policy – Kate Smith  - reported to 
trustees in this section 
 
Formal complaints received by Headteacher’s office under the school’s complaints policy – 
Kate Smith  - reported to trustees in this section 
 
Last academic year’s complaints statistics – Kate Smith 
 
The number of formal complaints received last academic year (19/20) are as follows: 

Type of complaint Number* 

Stage 2 4 

Stage 3 1  

Stage 4 1 

*The number refers to the stage at which the complaint ended. 
 
GDPR – Tracie Smith 
There have been no incidents to report this half term. We have had our audit visit from Herts for 
Learning and we await the report. 
 
 
 
 
Community and Parental engagement – Ben Farlow 
PTFA 
The PTFA have been fantastic in collecting, sorting and selling nearly new uniform items to our 
students and parents. In preparation for the September start, the team set up a Covid compliant 
online sale and raised almost £700. Not only is this great for the school, but also saved many families 
a lot of money in this difficult time. 
 
Message from Kate – I would also like to say a big thank you to the PTFA for providing the 
funds for the furniture in the sixth form centre in the new C Block, so very much appreciated. 
 
Bounce Forward Resilience Parent Course 
For the third consecutive year, we are hosting the ‘raising a resilient child’ parent course through the 
charity Bounce Forward. All parents, with children in years 7-11, were offered the opportunity to 
participate and Heads of Year also encouraged participation by contacting parents directly. We had 
16 parents register for the course and are currently three weeks into the six-week programme. This 
course will probably be completed virtually following the announcement of the shutdown.  
 

Sixth Form  
 
Curriculum and preparation for the next stage – Matt Grinyer 
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The provisional list of subjects to be offered in September 2021 has now been finalised. This 
information will be shared with Year 11 students and parents through a series of subject videos and 
presentations which will replace our traditional Sixth Form Open Evening. This will be available on 
the school website after half-term. We are also planning to run a modified version of our Year 11 
Pathways Day which aims to develop students understanding of the different routes available to 
them for September 2021 and beyond. 

Sixth form lessons, including those taught across the consortium have been running as normal but 
we have made changes to private study to reduce the number of students using private study areas. 
As a result the majority of students are studying at home when not in lessons apart from those 
students who have requested to be on site and those who have been targeted by the Sixth Form 
team following concerns raised by subject or pastoral staff. 

Assessment and outcomes – Matt Grinyer 
We have just completed a data drop for Year 13 and will have received Year 12 data shortly after 
half-term. Once this data has been analysed we will be in a position to provide an update on predicted 
attainment and progress for 2021 exams. 
 
Preparation for next stage – Matt Grinyer 
Many Year 13 students have now submitted university applications and this process will continue 
until the end of term. All students are now required to have an interview to sign off their personal 
statement, regardless of whether or not they are applying to university, in order to ensure that those 
students applying for apprenticeships or employment are also submitting high quality applications. 
An increasing number of students are choosing to apply for both university and apprenticeships and 
will wait for their results before making a final decision on which route they want to take. 
 
 

Finance and the Learning Environment 
 
Estate – Tracie Smith 
The Estate team were sad to see their latest recruit Jade, our in house cleaner, resign; not feeling 
able to come back after the lockdown due to her personal circumstances. The team are now back to 
full strength with Jolanda joining us in October. 

Thankfully, the demand for cleaning materials and sanitiser has not diminished, as this indicates that 
staff and students are still being diligent in their usage. 

We continue to make changes to the site that help us maintain as much distancing as possible. 
Another two paths were installed over half term. To help make sure that the school can run as near 
to normal as possible there seems to be a constant demand for change of use between classrooms 
and offices, this has certainly kept us busy and the work schedule over half term was very heavy. 

We have finally had the go ahead for the repairs to the swimming pool and hope to see that back in 
use in November. 

The old ‘C’ block will be demolished before Christmas and the new tennis courts are planned to be 
finished by April. 

Admin and IT – Tracie Smith 
Admin will be back to full strength in November with the addition of Leah, into the admissions post 
and Anna into the receptionist post. 

The IT team continue to make adjustments and support staff with new technologies. We have 
upgraded our internet service to 1GB and over half term work included air conditioning into the A 
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block IT rooms. There will be a short interruption to service during the holiday to accommodate some 
work on the servers. 

Finance – Tracie Smith – reported to trustees in this section 
 
End 


