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Trustees’ Matters 
Thank you – Kate Smith 
Thank you to all trustees for your work and support. Much appreciated.  
 
This report 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 15 
November.  ksm@monkswalk.herts.sch.uk.   
 
Forthcoming events – Kate Smith  
All events are on the trustees’ calendar, distributed previously. The following are taken from the 
calendar:  
 

Event Date Time Further 
Information 

Venue 

House Drama 13 November 
2019 

6.00 – 8.30 Sean 
Scotchford 

Drama Studio 

Trustee Student 
Panel 

20 November 
2019 

9.00 – 10.00 Tamara Kirk Library 

Year 7 Science 
Evening 

21 November 
2019 

6.30 – 7.30 Beth McMurray Science 
Department 

Parent Forum – 
Richard Maskrey to 
lead a session on 

gaming* 

21 November 
2019 

7.30 – 8.30 Ben Farlow Drama Studio 

Christine Counsell 
CPD session 

26 November 3.20 – 5.20 Tamara Kirk Main Hall 

ARD1 28 November 
2019 

8.00 – 7.00 Ben Farlow Main Hall 

Christmas Concert 12 December 
2019 

7.00 – 9.00 Jennifer 
Rotchell 

Main Hall 

 
*Following the publication of a report by the Children’s Commissioner, entitled ‘Gaming the System’ 
I wrote an e-mail to all parents, bringing to their attention the report (and I put it on our website under 
key information/pastoral information/e-safety).  I have also organised for Richard Maskrey to lead a 
session for parents on how they can manage their children’s gaming. This is the Parent Forum 
referred to in the events section, above.  
 
I would really recommend the Christine Counsell session to trustees.  Christine is a national speaker 
who has been involved in training Ofsted inspectors for the new framework. The focus of her session 
is the curriculum.  
 
Trustee Meeting Dates 2019/20 – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.30pm in the Sixth Form 
Centre.  Light refreshments from 6.00pm  
27 January 2020 – to include training on the new Ofsted framework from school’s adviser 
16 March 2020 
11 May 2020 
29 June 2020 
 
Resources Committee meetings. All meetings to take place from 7.00pm in the Staff Room.  
13 January 2020 
2 March 2020 
20 April 2020 
15 June 2020 
 

mailto:ksm@monkswalk.herts.sch.uk
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Trustee student panels.  These all start at 9.00am and take place in the library. Please confirm with 
Tamara Kirk if you are coming.  I have received no suggestions about topics from trustees so we 
suggest the following:  
 

20 November 2019 – with Year 7 to discuss their transition from primary school and the Y7 
curriculum (The year of adventure !) 
11 March 2020 – discussion regarding changes made to prep arrangements 
3 June 2020 – discussion about how teachers use assessment to support students in their 
learning.  

 
Trustee Link Meetings 
The window for the trustee link meetings will run from Monday 24 February until Friday 3 April 2020.  
Reports to Carole Pomfret by Monday 27 April for discussion at the meeting on 11 May.  
 
Policy Review – Kate Smith 

Policy Policy status Author Status 
Equality Objectives Statutory Toby Eager-Wright Updates in red 

Behaviour for Learning Statutory Toby Eager-Wright Updates in red 

Pay Statutory Tamara Kirk Updates in red 

 
For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Status 
Attendance Non-statutory Toby Eager-Wright Approved 

Support staff appraisal Non-statutory Tamara Kirk Approved 

Trustees’ school visits Non-statutory Kate Smith Approved 

Preparation for learning Non-statutory Tamara Kirk Approved 

Children look after Non-statutory Toby Eager-Wright Approved 

 
Trustee training – Adam Lancaster 
I have created, circulated and saved on Governor Hub an 'Idiots Guide' to online training. Please 
have a look at this as it has instructions to both of the online portals that we subscribe to which 
includes a whole host of e-learning opportunities on a range of subjects. Please note that the Modern 
Governor site is new, having been updated from its previous guise. You may therefore need to login 
with a generic password if it is the first time you have used it. I have submitted all trustee's emails to 
the site so it should be working. The password to use is 'welcome'. 
 
I have also recirculated the link to the training logs. These logs, as previously agreed are for trustees 
to take ownership of logging the training they have undertaken. This includes all types of training not 
just the e-learning ones. So far Zoe is the only trustee to have hers updated so please take some 
time to go through your own training and log according to the spreadsheet. The 'Idiots Guide' also 
covers this so for any help just refer to this document.  
 
In terms of whole trustee training we need to decide upon the area we feel trustees need covering. 
In previous years we have chosen areas such as exclusions to fill a need to have a number of 
trustees trained in this area, however with the online portals a lot of these are covered, however this 
does rely on trustees undertaking these courses.  
 
Training areas: 
 
New Trustee Training: All trustees 
Exclusions Training: Kate Smith, Bev Bevan, Sally Mileson and Liz Eksteen 
Safeguarding Training: All trustees  
Safer Recruitment: Carol Pomfret and Bev Bevan  
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Complaints Training: Alex Felthouse  
Headteacher Appraisal: Clive Wilson, Liz Eksteen, Richard Tucker, Sally Mileson 
 
Recommendations 
 
My recommendations are as follows: 

1. We apply for all trustees to undertake the exclusions training 
2. Three trustees undertake the 'Handling Academy Complaints' training via HfL, including at 

least one of Chair or Vice-Chairs 
3. One more trustee to undertake safer recruitment training via NSPCC or HfL training (20-40 

minutes) 
4. In the lead up to link meetings all trustees undertake 'Governor Visits' training via Modern 

Governor (less than 20 minutes) 
5. All trustees on resource committee to undertake 'Academies Financial Management' course 

via Modern Governor (20-40 minutes) 

*I will also email individual trustees with specific training I think they should undertake that is 
reflective to their role on the Board. 

 
Trustees 'To Do' 

1. Log all undertaken training on individual training logs (accessed via link) 

From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 
 

Topic Source Document title 

Safeguarding 

Department for Education 
(DfE) 

 Pupil absence in schools in England, 
autumn 2018 and spring 2019 

 State of the Nation 2019: Children and 
Young People’s Wellbeing 

Education Policy Institute  Unexplained pupil exists from schools 

Ofsted 
 Exploring moving to home education in 

secondary schools 

Career 
education 

DfE 
 Apprenticeship and levy statistics: October 

2019 

Data DfE 

 2019 16 to 18 Performance Tables 
Discounting Guidance for Schools and 
Colleges 

 Key stage 4 performance, 2019 
(provisional) 

 Provisional A level and other 16-18 results 
in England, 2018/2019 

 Key stage 4 and 16-18 destination 
measures (revised) 

 Destinations of key stage 4 and 16-18 
students, England, 2017/18 

 Discounting and Early Entry Guidance 

 Secondary accountability measures 

 Performance points (KS4 and 16-18) 

Finance/funding DfE 
 The national funding formulae for schools 

and high needs 2020-21 

Governance Education and Employers  Governing Our Schools 10 years on 
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Ofsted  School inspection update, November 

Health and 
Safety 

DfE  School Food Standards 

SEND 

House of Commons 
Education Committee 

 Special educational needs and disabilities 
– First Report of Session 2019-20 

National Audit Office 
 Support for pupils with special educational 

needs and disabilities in England 

Workforce 
DfE 

 School Workforce in England: November 
2018 

 Teacher Workload Survey 2019 

 A guide to apprenticeships for the school 
workforce 

NAHT  About Time – Life as a middle leader 

 
 

Quality of Education 
Intent (Quality of curriculum) 
Key Stage 3 – Ben Farlow 
We are currently working with our middle leaders to ensure our KS3 curriculum is fit for purpose and 
meets the needs of all our learners. We are working towards a coherently planned and sequenced 
curriculum that is both knowledge engaged, and skills focused. Heads of Department are currently 
reviewing and writing subject overviews that will reflect this and offer all stakeholders a clear 
understanding of what will be learned through their curriculums on a term by term basis. 

Further to this we are introducing key words to underpin our KS3 curriculum, starting with Year 7 
being the ‘Year of Adventure’. Curriculum planning has reflected this in every department including: 

- More practical, hands on experiences in departments such as science, music, art and drama 
- Revised schemes of work to explicitly plan for higher levels of creativity and enjoyment. For 

example geography’s “trip around the world” and the writing project in English where they 
communicate with other children as far as Australia and Canada.  

- Increased range of extra-curricular offer, for example in PE and science 
- Introducing new initiatives such as computing where they have online badges students can 

attain during extension tasks 
- Increased number of Trips such as History and RE 

 
The ‘Year of Adventure’ and transition are the focus of our first trustee student panel (see above).  
 
We have just been informed that the company that runs the training and organises the PRP 
programme that we deliver in Year 7 will cease to do so for September 2020. We will review our 
provision in this area and propose suitable alternatives. 
 
Key Stage 4 – Nick Haynes 
The Post 16 option process is underway. We are offering 25 different Level 3 courses for Year 12 
teaching at MWS in September 2020. We are keeping our curriculum offer as broad as possible so 
that students have the course choices they wish for. This will not only retain many students at Monk’s 
Walk, but will also give them a wide range of future academic and career options. Other consortium 
schools are also offering courses that are not taught here, for example A Level law.  
 
KS4 science sets are now structured so that the majority of students cover the combined science 
qualification. Students in the top set on each half of the year will study the three separate science 
qualifications. This restructuring is intended to match students’ abilities to the appropriate 
qualification and therefore raise attainment. 
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Pupil Premium – Amber Cook 
We have registered 12 Year 9 students for the ‘Brilliant club scholars’ programme’ again this year, 
where students visit universities and work with a PhD tutor to write their own university style 
assignment. The students will start this work in the spring term. 
 
We have just started exploring using our new SIMS programme to record extra-curricular activities, 
the aim being to more closely track and monitor extra-curricular activities, especially for 
disadvantaged students.  
 
SLT have just started mentoring a number of Year 11 disadvantaged students; we have decided to 
concentrate our efforts on the students we feel we can make a real difference with. As well as this, 
students will be invited to weekly sessions to track their attendance at revision sessions – the aim is 
for students to attend three per week in the build up to mock exams. 
 
We have at least two students in Year 11 this year who we know will have a disproportionate effect 
on our progress data. One boy who cannot get out of bed or leave the house, and another who has 
gang/county line involvement. Neither are attending school at the moment despite lots of support 
from various external agencies and we are doubtful they will sit any exams. 
 
A couple of interesting articles for you all: 
Article about the different kinds of disadvantaged students and attainment gaps: 
https://ffteducationdatalab.org.uk/2019/10/how-attainment-gaps-emerge-from-foundation-stage-to-
key-stage-4-part-one/?utm_source=FFT+Education+Datalab&utm_campaign=f89e812f25-
EMAIL_CAMPAIGN_2019_10_09_03_46&utm_medium=email&utm_term=0_69bf38d335-
f89e812f25-201932945 
 
Updated report on pupil premium spending and accountability: 
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability 
 
There is a new template in this guidance to outline our pupil premium strategy, spending and 
evaluation of impact. This is a much scaled down version of the level of detail which was suggested 
before. We have added this to our school websites along with the reports that will be presented at 
the BoT meeting. 
 
Careers Education – Nick Haynes 
Following on from their Year 10 Work experience, all K Year students attended a careers fair at 
Roche’s offices in Shire Park. This gave the students the opportunities to gain contact with a wider 
range of employers as the event was attended by over 40 businesses, and was supported by the 
High Sheriff and local MP Grant Shapps.  
 
In PSHCE lessons Year 11 students are now reflecting on possible careers paths and putting the 
finishing touches to their curriculum vitae. These CVs will be used by the students when they have 
the opportunity to be interviewed by a local business representative. The interviews will take place 
on the school site between 11-18 November. Firms supporting these interviews include Pay Point 
Landsec (Galleria) AECOM and Royal Bank of Scotland. 
 
We have been fortunate to be one of only five Hertfordshire secondary schools to be given the 
opportunity to send 10 Year 9 BAME disadvantaged students to Warner Brothers Studies in Watford. 
This day visit is aimed for students to find out about jobs and careers in the theatre production 
industry. 
 
We have now met four of the eight Gatsby benchmarks completely, with the careers fair and Year 
11 employer interviews this will increase. The other four will be met by June 2020. 
 
 
 

https://ffteducationdatalab.org.uk/2019/10/how-attainment-gaps-emerge-from-foundation-stage-to-key-stage-4-part-one/?utm_source=FFT+Education+Datalab&utm_campaign=f89e812f25-EMAIL_CAMPAIGN_2019_10_09_03_46&utm_medium=email&utm_term=0_69bf38d335-f89e812f25-201932945
https://ffteducationdatalab.org.uk/2019/10/how-attainment-gaps-emerge-from-foundation-stage-to-key-stage-4-part-one/?utm_source=FFT+Education+Datalab&utm_campaign=f89e812f25-EMAIL_CAMPAIGN_2019_10_09_03_46&utm_medium=email&utm_term=0_69bf38d335-f89e812f25-201932945
https://ffteducationdatalab.org.uk/2019/10/how-attainment-gaps-emerge-from-foundation-stage-to-key-stage-4-part-one/?utm_source=FFT+Education+Datalab&utm_campaign=f89e812f25-EMAIL_CAMPAIGN_2019_10_09_03_46&utm_medium=email&utm_term=0_69bf38d335-f89e812f25-201932945
https://ffteducationdatalab.org.uk/2019/10/how-attainment-gaps-emerge-from-foundation-stage-to-key-stage-4-part-one/?utm_source=FFT+Education+Datalab&utm_campaign=f89e812f25-EMAIL_CAMPAIGN_2019_10_09_03_46&utm_medium=email&utm_term=0_69bf38d335-f89e812f25-201932945
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
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Trips and Visits – Kate Smith 
As you can see there is a very broad range of trips and visits.  Ofsted will be looking at this provision.  
Staff are to be congratulated for organising and accompanying these visits, often in their holiday or 
weekend time.  Taking a trip away is a stressful activity and certainly is not a holiday for the staff! 
 

Day visits: Sept-Dec 2019 
Place Subject/Event Year Leader Pupils 

Cambridge BTEC Travel & Tourism H N Haynes 9 

LSE London EPQ Research G M Haseler 28 

Sky Academy Studios Creative iMedia Field Trip H & J J Gainsford 32 

Warner Bros Studios 
Careers BAME & PP 
students K SSC 10 

Emmanuel Centre, London History in Action G E Hurley 16 

Apollo Victoria, London Biology A Level Lectures F & G G Hazon 30 

Oaklands College College Taster  H N Haynes 50 

Sky Academy Studios Creative iMedia Field Trip H & J J Gainsford 32 

Sky Academy Studios Creative iMedia Field Trip H & J J Gainsford 32 

Sky Academy Studios Creative iMedia Field Trip H & J J Gainsford 32 

Warner Bros Studios 
Related to Creative iMedia 
Exam H J Gainsford 50 

Center Parcs, Woburn Music Performance F-K J Rotchell 40 

 
Residential visits: Sept-Dec 2019 

Place Subject/Event Year Leader Pupils 

New York Cultural, personal 
development 

H A Lancaster 47 

Iceland (the place, not the shop) Geography, personal 
development 

F A Lancaster 32 

Belgian Battlefields Historical, personal 
development 

K A Lancaster 28 

 
Residential Trips– Adam Lancaster 
We are only half a term in, however we have already run a number of residential school trips for 
students across a range of year groups. The first was very early on in September when we took a 
group of K Year (Y9) students on the Battlefields Tour of Ypres. As always they were able to gain a 
first-hand insight into a number of key aspects that led to WW1, as well getting a better understanding 
of individual stories of real people who fought and died in the areas we visited. One of the key things 
I enjoy about the trip and the delivery of it is being able to break down the vast numbers of people 
involved to these individual stories making it more relevant and relatable to the students. 
 
We have also taken students to both Iceland (Y13) and New York (Y11).  Both these trips were 
hugely successful with students being able to immerse themselves in the cultures of each country 
and in terms of Iceland in particular they had the opportunity to see the power of both nature and 
man and how each countries landscapes have been created by both.  
 
As always, parents are extremely grateful for all the work and effort that goes into organising and 
running these trips and we have received some lots of thanks from parents for giving their children 
these opportunities. 
 
Duke of Edinburgh Award – Andy Riley DofE Co-ordinator 
Since the last full report we have completed another full season of expeditions. All passed 
successfully without any significant issues. The arrangement of working with Outdoor Genius 
continues to be successful. 
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I am now working towards getting students organised with their paperwork so that awards can be 
made. We are already above national average and the allocated target of 60% but will continue to 
get as many awards as possible. 

All expeditions are already booked and organised for the 2020 season with 77 doing bronze, 24 
Silver and 27 Gold. 
 
PE and Sport Report – Ms Steadman, Head of PE and Sport 
Football – Reported by Ross Gillon 
Some success in the early rounds of cups for our football teams. 28 matches have been played so 
far with a win percentage of 50%.  
 
Big numbers at training for Year 7’s and 8’s. 

 Year 7 B team through to county cup quarter final 

 Year 8’s through to county plate 2nd round 

 Year 9’s and 10’s through to 3rd round of national cup. 
 
Girls Football – Reported by Sarah Steadman 
The girls’ football teams are still training in their masses.  With over 50 girls attending training Friday 
after school, whatever the weather.  The confidence is high as we are finally winning some matches.   
 
U12 and U14 girls’ futsal team won the district competitions and now through to the county finals 
later in this term. 
 
The U16 girls’ team are in the ¼ final of the county cup – to be played early December. 
 
Table Tennis - reported by Ross Gillon 
House Table Tennis saw over 150 students enter this year, up from 48 last year. A fantastic turn out 
across all year groups! 
 
Badminton – reported by Ross Gillon 
District finals – both U14 and U16 boys won the district finals and new play in the county finals in 
December. 
 
Boys and Girls Basketball – Reported by Sarah Steadman 
U13 Girls came 4th in the district rally at Ridgeway.  The two schools that were in the final competing 
for 1st spot both have sports hall at their school – fingers crossed we’ll get a bit of luck next time we 
do the bid.  
 
District Cross Country – Reported by Sarah Steadman 
This is coming up on Tuesday and we have some fantastic runners in each year group so we’re 
expecting some well-placed teams. 
 
Swimming – Reported by Sarah Steadman 
Swimming is up and running now.   
 
U13 Boys and U13 Girls both attended the Herts and Bucks Gala, with the boys coming 8th overall 
and 3rd in Hertfordshire in the medley and for the freestyle relay, and they came 10th and 4th in 
Hertfordshire. 
 
District Meet 
Junior boys 1st in the Medley and 1st in the Freestyle 
Junior girls 3rd in the Medley and 3rd in the Freestyle 
Intermediate boys 2nd in the Medley and 2nd in the Freestyle 
Senior boys 1st in the Medley in the and 1st in the Freestyle 
Senior Girls 1st in the Medley but got disqualified and 1st in the Freestyle 
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Rugby – Reported by Sam Neilly 
Rugby at Monk’s Walk has been gradually growing in the past few years with the help of the RFU 
and support from local rugby clubs. This year we are aiming to attend over 30 fixtures, both boys 
and girls. This is made possible because of the support from Mr K Jones and Mr C Laing. 
 
After Christmas, we will be putting our focus on House Rugby which was a great success last year 
with over 70 students taking part. This year we hope to double this figure. 
 
Implementation (teaching, learning, assessment) 
Key Stage 3 assessment – Ben Farlow 
The use of assessment, both summative and formative, is becoming more and more important in 
the successful implementation a school’s curriculum and as an SLT we are looking at a consistent 
whole school approach to assessment, including clear principles and guidance for middle leaders. 
We are planning a teaching and learning Inset for all staff on 19 November which will include the 
following:  

- A review of how we are currently using assessment at KS3 across all departments 
- What is the purpose of department assessments? 
- How do these assessments inform future planning for student progress? 
- Are our assessment procedures and principles consistent both within and across 

departments?  
 
Assessment, general – Nick Haynes 
Data is currently being collected for academic review day (28 November). Students will receive their 
first academic report of the year the week before ARD.  Progress, attainment, attitude to learning 
and prep standards will be the focus of discussions on ARD between students, parents and form 
tutors. The subject follow up parents’ consultation is on 5 December. 
 
Year 11 will have their trial exams in the last 3 weeks of this term. This is a near as possible full 
exam experience similar to that they will have in the summer term. 
 
Continuing Professional Development (CPD) - Tamara Kirk 
We held a summer conference for our new middle leaders again this year at Tewinbury Farm. We 
had a broader mix this year of people who were new Heads of Department with other roles such as 
Key Stage co-ordinators of subjects. The aim of the conference is for them to get up to speed with 
their new roles and for them to have training on the key things that they will encounter as new middle 
leaders. The feedback from the session is always positive and new middle leaders go into the year 
with a toolbox of strategies to help them to excel in their new roles.  
 
We also run training for new staff throughout the autumn term. There are five sessions for all new 
members of staff that are themed around the various events that are coming up in school. For 
example, we have a session about ARD run by a form tutor and a head of year who explain what to 
expect on the day. These are well attended and are ending just before we break up for Christmas.  
 
The start of September saw us launch the use of SIMS for all staff. A huge amount of work went in 
to preparing for the launch of SIMS by Tracie, Nick and their teams and it meant that the roll out of 
SIMS to our staff has been staggered and well managed. Staff are now all using SIMS on a daily 
basis with drop in sessions held for anyone who needed more support with using it.  
 
We also started the autumn term off with a training session focusing on curriculum planning. In light 
of the new Ofsted framework, we have an opportunity to review the curriculum plans of each 
department to really scrutinise the intent behind the content of what we teach. This focus on 
curriculum will carry on throughout the year and we are delighted to be welcoming Christine Counsell 
to deliver a session to staff on curriculum planning on 26 November. Trustees are more than 
welcome to attend this session in the hall beginning at 3.20-5.20pm.  
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We also completed our annual Child Protection training session on the 17 September. Toby Eager- 
Wright and the DSL team delivered the training ‘in-house’ this year which allowed us to tailor the 
information that was given to be more specific to the school and the context that we are in.  
 

 
Our annual conference was held on 4 
October and our keynote speaker this year 
was Alistair Smith. Alistair has done a lot of 
work with high performing school and shared 
some of his reflections with us about the 
importance of looking beyond the research 
that gets touted by the DfE, to formulating 
and trying out what works for us in our 

context. This session was followed by our popular well-being sessions 
where staff chose a well-being activity to complete in the afternoon. 
There was a selection of activities from swimming, golf and yoga to a 
reading group. As you can see, some beautiful works of art have been 
created by those who did the pottery painting session! (Note from Kate  
“in an act that can only be described as heinous, my decorated mug 
was stolen when it came back from being fired. Fortunately the culprits 
have owned up and returned my precious property!!”.) 
 
With the appointment of the Teaching and Learning Leaders, we now have a team of seven teachers 
in the school who will work with staff to disseminate and run training sessions on T&L. We have 
decided this year to focus on Rosenshine’s Principles of Instruction and we will be running sessions 
throughout the year where staff will focus on one area of the principles. This will culminate in a big 
teach-meet training session in the summer term where all staff will share their work.  
 
Learning Walks – Tamara Kirk 
We started this year by completing learning walks on all new staff with a focus on seeing how they 
were settling in. In line with the prep review that I am completing, we reviewed the use of prep in 
subjects and are moving on this week to look at the use of access to learning maps. We have also 
had a year group specific focus of Year 13 students where members of SLT interviewed two students 
each and discussed their study habits and ambitions for the year. Our next year group focused 
learning walk will be on Year 11.  
 
Appraisal – Tamara Kirk 
The appraisal cycle is once again in full swing and reviews of last year’s targets and pay 
recommendations are currently being sent to myself. New targets will be set by teachers and support 
staff and will be reviewed as part of the mid-year review. Thank you for those trustees who agreed 
to form the Pay Committee this year. Once we have met, I will share our discussions in the next 
Trustees meeting.  
 
Prep – Tamara Kirk 
Since we first started using the Show My Homework website and app to set Prep over 51,000 pieces 
have been set by teachers. We have increased the amount of students and parents who are logging 
and accessing the Prep which has helped to ensure that there is clarity in the communication about 
Prep. Following on from feedback given in the parental survey, student focus groups and training 
with staff, we have put in place a few positive changes with Prep which I am sure that you have read 
about in the last newsletter that Kate sent out.  
 
Impact (Outcomes)  
GCSE Predictions 
Below are the latest headline KS4 predictions for Year 11, November 2019 ARD 1 
All students (219 students) 
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2020 KS2 APS 4.98 
2019 KS2 APS 5.00 

2020 
Prediction 

2019 
Result 

% Attaining Strong Basics (5+ in English and maths) 61 47 

% Attaining Standard Basics (4+ in English and maths) 80 76 

Attainment 8 52.19 52.67 

EBacc Average Point Score 4.28 4.67 

 
Disadvantaged Students (27 students – each student worth almost 4%)) 

2020 KS2 APS 4.30 (please note the differences in prior 
attainment) 
2019 KS2 APS 4.88 

2020 
Prediction 

2019 
Result 

% Attaining Strong Basics (5+ in English and maths) 19 31 

% Attaining Standard Basics (4+ in English and maths) 44 62 

Attainment 8 34.58 44.56 

EBacc Average Point Score 2.71 3.94 

 
As you can see, the predictions for the PP cohort are below those of 2019.  This is because the 
cohort has a much lower starting point than those in 2019.   We are putting a range of interventions 
in place to support these students.  Outcomes, including progress 8, will be affected by two students 
who do not currently attend school despite all of our efforts.  
 
Preparation for the next stage – Nick Haynes 
Throughout November, Year 11 students will receive advice and guidance on post-16 options 
through the two open evenings and post-16 pathways morning. The post-16 pathways morning will 
run as in previous years. The majority of students will stay at school to collect information about 
Monk’s Walk sixth form and how the consortium operates. For students who are interested in college, 
vocational courses and apprenticeships, there will be a morning visit to Oakland’s Smallford campus. 
There they will receive a tour of the various departments and an opportunity to speak to the tutors of 
various courses. We are the only local secondary school to offer this opportunity to its students.  
 
Students and parents have received presentations outlining the Year 9 Option process. Students will 
receive information via assemblies and Options Evening in January. The option subjects on offer for 
next year are yet to be fully finalised, however there should be no change from the current offer 
which expanded this year to offer BTEC Sport. There will be a requirement to recruit a 
Computing/iMedia teacher for September 2020 due to the popularity of these courses and the growth 
of post-16 iMedia. 
 

Behaviour and Attitudes 
On-call data - Toby Eager-Wright – reported to trustees in this section 
 
On-calls for this period are significantly down on previous years. Half of these on-calls were from 
one child who is currently going through a managed move through the fair access process. We have 
worked hard with staff to develop systems within departments to keep students with teachers rather 
than move immediately to on-call once a child has received a C3 for disruption or defiance. This has 
enabled the ACE team to be more present at hotspot areas and support teaching staff with more 
difficult behaviour.  
 
Georgina Lindley has now started her second term of outreach intervention with a selection of our 
most difficult children. Now that we have better data collecting mechanisms, we can be more specific 
in the impact but anecdotally the following should be noted. 
 
Of the 13 students on the programme, six made significant progress with a reduction in negative 
behaviours and detentions, two struggled to engage and five made no significant change. Of the 12 
on the current programme, early indication shows that nine are making good progress with their 
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conduct scores with improvements in positive behaviour acquisition and a reduction in negative 
behaviours.  

 
Exclusions – Toby Eager-Wright – reported to trustees in this section 
 
The number of students receiving exclusions this half term is in line with our figures from last 
academic year.  One of these has just been offered a managed move through the fair access 
process. This year group had a significant number of in-year admissions last year which makes it 
our least settled year group. We continue to work hard with a number of these students and their 
families and provide appropriate support both within school and from external agencies. 

 
Bullying, Racism and Homophobic incidence log – Toby Eager-Wright – reported to trustees in this 
section 
 
Reported incidents of bullying, racism and homophobia remain low. Our planned work with the anti-

bullying ambassadors has begun and the young people are working hard to start to raise awareness 

and organise events and activities deigned to tackle bullying and bullying behaviours.  

 
Alternative Provision (AP) students – Toby Eager-Wright – reported to trustees in this section 
 
Attendance – Toby Eager Wright 
The new Ofsted framework requires up to date attendance analysis for all groups of pupils.  The 
following tables show attendance rates for students from different categories up to week 8 
(2019/2020) compared to National Data provided by the DfE for autumn/spring 2018/2019. More 
accurate comparisons will be able to be made as the DfE release more up to date data.  
 
Attendance data for all MW students compared to national data.  
 

All students up to  
week 8 2019/20 

National attendance 
data  

Aut/Spr 2018/19 

Persistent absence 
up to week 8 

2019/20 

National Persistent 
absence data  

Aut/Spr 2018/19 

96.1% 94.8% 7.3% 12.7% 

Persistent absence percentage relates to the percentage of all students who are absent for 10% or 
more of the expected number of their own sessions.  

Percentage of pupil enrolments that are persistent absentees that are boys, girls, pupil premium and 
SEND compared to national data. 

PA Boys 
MW up to 

wk 8 

PA Boys 
National 

18/19 

PA girls 
MW up to 

wk 8 

PA girls 
National 

18/19 

PA PP 
MW up to 

wk 8 

PA PP 
National 

18/19 

PA SEND 
MW up to 

wk 8 

PA SEND 
National 

18/19 

4.9% 12.8% 2.4% 12.7% 3.0% 26.4% 1.9% 22.2% 

Percentage of persistent absentees that are boys, girls, pupil premium and SEND. 

PA Boys MW 
 up to wk 8 2019/20 

PA girls MW  
up to wk 8 2019/20 

PA PP MW  
up to wk 8 2019/20 

PA SEND MW  
up to wk 8 2019/20 

67.1% 32.9% 40% 25% 

Attendance data for males and females compared to national data. 
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Monk’s Walk male 
data up to week 8 

2019/20 

National male 
attendance data 
Aut/Spr 18/19 

Monk’s Walk 
female data up to 
week 8 2019/20 

National female 
attendance data Aut/Spr 

18/19 

96.1% 94.8% 96.1% 94.8% 

Attendance data for children with SEND (K and E) compared to national data. 

Monk’s Walk SEND  
(K and E) Wk 8 attendance data 

Aut 2019/20 

National SEND  
(K and E) attendance data  

Aut/Spr 18/19 

93.6% 91.9% 

Attendance data for pupil premium students compared to national data. 

Monk’s Walk PP  
Wk 8 attendance data Aut 2019/20 

National PP attendance data Aut/Spr 2018/19 

91.8% 91.2% 

 

Personal Development 
House System – Ben Farlow 

Our house system is well underway this year, with a greater drive on increasing the breadth of 
activities on offer to our students. In the first half term alone, we have held more than eight events 
including the amazing race (a race around the school completing challenges), house drama heats, 
table tennis and the English creative writing piece on ‘A Voice for the Voiceless’.  A new initiative 
this year is to reward all entrants with ‘House Participation Achievement Points’. This will not only be 
reflected against their overall individual conduct, it will also enable us to monitor the students who 
are participating in our house events, looking for trends and patterns and encouraging those students 
and groups who are not. 

New events this year include house computing challenge, board game competitions and the MFL 
Dia de los Muertos mask competition. We already have more than 20 calendared house events this 
year to look forward to. 

Students are also continuing to show a willingness and desire to support sustainability through 
recycling. During the first half term we amassed a total of almost 10,000 recycled bottles! 

Assembly by Hatfield Fire Service – Blue Watch and Welwyn Community Safety Team (POLICE) – 

Toby Eager-Wright).  

PC John Phelan from the community police safety team contacted us to arrange this joint assembly 

in relation to incidents of arson in the local area. The assemblies were well received, the children 

behaved well, and the police and fire service were extremely complimentary about the conduct of 

our young people.  

 

Sixth-form wellbeing advocates - Toby Eager-Wright 

Sixth form students are starting a lunch club once a week for students who find themselves alone at 

lunch and will have games to play. Hopefully it will help them build some social resilience. The heads 

of year will recommend students rather than advertising it to the whole school. 

 
Anti-bullying ambassadors.  
Students have now met regularly and helped to deliver assemblies in preparation for anti-bullying 

week 11-15 Nov. They are also planning a house competition and something for LGBTQ+ week in 

February.  
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Year 6 to 7 transition – Amber Cook 

Our new Year 7 ‘M year’ are well into their first half term and have settled well. Lois Scott has done 

a fantastic job of ensuring they all know their way around and can keep on top of their prep. Many 

of the students helped out in departments on open evening and they have made a positive start in 

terms of their attendance and conduct. The students all produced bunting telling the Year 6 students 

what their fears were about secondary school and why they need not worry. This was displayed on 

open evening and sent back to primary schools for them to display. The year group are quite complex 

in terms of need, with six students with an EHCP and five students on a ‘Child in Need’ plan.  

 

Leadership and Management 
Safeguarding and Child Protection – Toby Eager-Wright – reported to trustees in this section 
The team of DSLs has continued to work hard on dealing with the CP cases and triaging/dealing 

with cases as they arise. Ben Farlow, our newly appointed AHT has now been trained as a level 2 

Designated Safeguarding Lead and is already working with some of our young people and their 

families. Georgina Lindley from ACE has also received the same training enabling staff in ACE to 

have a child protection overview given the nature of some of the students they work with.  

 
A total of 72 members of staff have made safeguarding referrals to the DSLs this year.  DSLs now 
have a duty day each to ensure at the end of each day, CP concerns are checked and acted upon, 
particularly where an urgent response is required, and a concern is logged later in the day. I will be 
working with Bev and Zoe to review our general safeguarding practices over the coming weeks.  
 
Admissions – Toby Eager-Wright – reported to trustees in this section 
 
Looked After and Previously Looked After Children (CLA) – Toby Eager-Wright – reported to 
trustees in this section 
 
Staff Recruitment – Kate Smith – reported to trustees in this section 
 
Recruitment of Associate Assistant Headteachers – Kate Smith 
James Mace, Head of Geography and Tim Albone, Head of Science, were successful in the 
recruitment process for AAHT.  They began their internships in September.  Rebecca Griffiths, Head 
of English, was also successful and will start her internship when she returns from maternity leave. 
Each AAHT has a specific project to work on; Tim is working on boys’ progress and James is working 
on student leadership.  
 
Parental Engagement – Ben Farlow 
We are currently delivering a parenting resilience programme to 20 of our parents through the charity 
Bounce Forward. The course itself consists of 15 hours of training across six weeks and feedback 
has been very positive with one parent taking the time to email me “I would like to say how helpful 
the resilience parenting course has been, I have found it very interesting and it really makes you 
think more about situations and where your child might be at that time. Thank you for this 
opportunity.” 
 
Our next parental engagement opportunity is the parent forum on 21 November where guest 
speaker Richard Maskrey will be coming in to speak to parents about the dangers of gaming and 
online activity. Following this we have our first Academic Review Day (ARD) on 28 November. 
 
The Monk’s Walk PTFA continue to do fantastic work and raise considerable funds to support the 
school, including the resilience course for parents.  Fund raised last year topped £8000, some of 
which was put to good use in the media, art and drama departments. The team now have five main 
events calendared throughout the year which include the upcoming Comedy Night on 16 November. 
Other events are the nearly new uniform sales, tribute act, wine and cheese evening and quiz night. 
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Analysis of staff absence first half of autumn term – Tracie Smith – reported to trustees in this 
section 
 
Formal complaints received by Headteacher’s office under the school’s complaints policy– Kate 
Smith – reported to trustees in this section  
 
Action taken under the ‘Dealing with Abusive Parents’ policy – Kate Smith – reported to trustees in 
this section 
 
GDPR – Tracie Smith 
There have been no incidents to report this half term.  During the course of this academic year we 
will have a review of our systems and procedures as part of a service we are purchasing from Herts 
for Learning to ensure we are compliant in this area. 
 
I have taken further actions and all write access for administration staff to the student drive has been 
restricted.  It is relatively easy to accidentally drag and drop or copy a file, restricting permissions 
takes this possibility away and there is no need for admin staff to be able to write to the student drive. 

 
Sixth Form  
Quality of education - Matt Grinyer 
Curriculum 
The provisional list of subjects to be offered in September 2020 has now been finalised.  This 
information, including the blocking, has now been shared with Year 11 students in preparation for 
our Sixth Form Open Evening on 7 November. 
 
Quality of teaching 
The quality of sixth form provision for students studying on external sites has recently been assessed 
through a series of lesson observations as part of the Welwyn and Hatfield consortium quality 
assurance week.  The week involved sixth form leaders from all schools visiting their students on 
other sites to observe students in lessons to ensure students are making positive progress and are 
fully integrated.  It also provides an opportunity for direct discussion with teachers regarding any 
specific student concerns they may have.  
 
Assessment and outcomes 
The first data drop of the Autumn term for Years 12 and 13 closes on 8 November.  Once this data 
has been analysed, we will be in a position to provide an update on predicted attainment and progress 
for 2020 exams. 
 
Attendance 
Attendance for Year 12 and Year 13 remains outstanding with Year 12 at 96.8% and Year 13 at 
95.4%  
 
Preparation for next stage 
Many Year 13 students have now submitted university applications including five Oxbridge 
applications and two for medicine.  All students are now required to have an interview to sign off 
their personal statement, regardless of whether or not they are applying to university, in order to 
ensure that those students applying for apprenticeships or employment are also submitting high 
quality applications 
 
Last year’s Year 13 students have secured a really broad range of destinations with 100% either at 
university, enrolled on an apprenticeship or in employment.  Please see the destination report for 
more detail. 
 
Our current Year 11 students have already had a number of opportunities to develop a better 
understanding of the options available to them post-16 including a careers event at Roche before 
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half-term.  Following the Sixth Form open evening they will all have a careers interview, a pathways 
morning which focuses on college, sixth form and apprenticeships and an interview with one of the 
Sixth Form team about their choices.    

 

Finance and the Learning Environment 
Finance – Tracie Smith 
Figures are ‘000  
2018/2019 Financial statements are complete and have been reviewed by the Resource and Audit 
Committee; these will be put forward for recommendation at the full BoT in November.  Accountants 
made no adjustments to the prepared accounts.   
 
They have asked the Trustees to consider ESFA guidance in two areas: members v trustees; the 
ESFA recommend that members should not also be trustees and staff trustees; the members can 
decide to appoint the trusts senior executive (Headteacher) as a trustee but the Department’s strong 
preference is for no other employees to serve as trustees (more about this in the administration 
section). 
 
In summary, we set a balanced budget last year, the final in year outcome was a balance of £303.  
£173 of this was un-budgeted income from MWS Charity (£100K) and the unplanned capital grant 
from the DfE ‘for the little extras’ (£73).  This sum has been set aside in the accounts for the C Block 
project.  There is also £89 of expenditure that was planned but transaction had not taken place in 
year so could not be included in the accounts.  Leaving us with an operational surplus in year of £41. 
 
Cumulatively, balances are as follows: 
 
Reserves 1155 
Planned spending -89 
C Block funds -173 
3G Pitch funds -160 
Operational reserves 733 
 
This year we have set a budget with a planned overspend of £189, this reduces our reserves to £544 
by August 2020. 
 
Estate - Tracie Smith 
Our building project is finally underway and we are seeing good progress. 
 
The plan is that the building will arrive the first week of January and will be up by the end of January; 
by the end of February works should be internal, with a view to us taking possession in July moving 
into the building over the summer holidays. 
 
Plans for me this half term include meeting with heads of the departments involved, removals 
companies and a buyer who will organise quotes for the furniture and equipment that we need. 
 
In addition to the main project, this half term we have relocated all the bike sheds to B Block and 
improved the CCTV coverage in light of a spate of bike thefts.  The area where the old train track 
was has had a picnic area installed.  Classrooms B9 and 10 have had a path laid from their fire exit 
doors in the hope that we can reduce congestion in the language corridor.  B21 has had new LED 
lighting installed and D Block has had some improved electrics and the installation of a new brazing 
hearth.  The site team are also making changes to the parking on site to improve student safety. 
 
Administration – Tracie Smith 
The planned expansion for pupil numbers in 2021 will necessitate a request for a variance to our 
funding agreement and it is highly probable that the Department will insist that we adopt the latest 
funding agreement that incorporates the points to consider from the audit. 
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The new website is up and running and we have not received any negative feedback. 
 
Implementation of SIMS has gone very well and we are already seeing improved information and 
reduced workloads in some areas   
End 


