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Trustees’ Matters 
 
This report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 19 
March 2021 ksm@monkswalk.herts.sch.uk.   
 
Forthcoming events – Kate Smith  
None at this present time. 
 
Trustee Meeting Dates 2020/21 – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.00pm via Teams. Carolyn 
Choudhry to send the invitation to the meetings.  
 
10 May 2021  
05 July 2021 
 
Resources and Risk Committee meetings. All meetings to take place from 6.00pm via Teams.  
Carolyn Choudhry to send the invitation to the meetings. 
 
26 April 2021  
21 June 2021 
 
Trustee Link Meetings – Kate Smith 
Thank you to all of you who have now made contact with the relevant member of staff to set up these 
meetings. These are taking place, via Teams, and the window ends on Friday 26 March 2021. 
Please read the guidance on GHub carefully. Reports are due, on the proforma, to Carole Pomfret 
by Monday 26 April in time for discussion on 10 May.   
 
Policy Review – Kate Smith 
 
Board of Trustees Policies 

Policy Policy status Author Changes made 

Assessment, 
Recording and 
Reporting 
 
 

Non-statutory Nick 
Haynes/Matt 
Grinyer 

Minor changes to reflect lack of SATs and for 
TAGs this year – formal acceptance required 

 
Policies reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Changes made 

Home School 
Agreement 

Non-statutory Toby Eager-
Wright 

Under review 

Staff 
Redundancy 
(previously 

Staff 
Restructure) 

Non-statutory Kate Smith 

 

Complete re-write in line with HfL* policy 
produced in 2020.  As it is a HfL policy, this 
has been agreed with unions at county 
secretary level. 

Preparation 
for Learning 

Non-statutory Clare 
Hodgson 

Under review 

Trustees 
School Visits 

Non-statutory 

 

Kate Smith Updated – dates only 

mailto:ksm@monkswalk.herts.sch.uk
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Policy Policy status Author Changes made 

Sex & 
Relationship 
Education 

Statutory Nick Haynes Updated – dates and minor changes to 
wording 

Exams Non-statutory Nick Haynes Under review 

Searching 
students & 

their 
possessions 

Non-statutory Toby Eager-
Wright 

Only dates changed  

    
*Herts for Learning (HfL) is a ‘schools’ company’ which delivers school improvement services to 
schools on a traded basis. Most Hertfordshire schools (including MWS) are shareholders in the 
company, although they do offer services to a number of schools outside of Hertfordshire. We 
purchase support for the head’s appraisal, HR services and some IT services, as well as school 
improvement work on an ad hoc basis.  HfL also delivers pieces of work commissioned by HCC. HfL 
grew out of the local authority school improvement service for which I worked as a senior officer 
before coming to MWS (Head of Secondary School Improvement). Until last year I was an elected 
non-executive member on the board (my 2 terms of office came to an end).   
 
Trustee training – Adam Lancaster 
I have completed a trawl of the training logs and ‘Idiot’s Guide’, which are both available via 
GovernorHub. Some trustees are up to date with logging their training however there are a few who 
are still to do so. Please therefore make sure you login to these files and add the relevant training 
that you have completed ASAP, especially as you are all attending the exclusions training so this 
needs to be noted.  
 
To update your training just login to GovernorHub and go to the training tab. If you click on the link 
that says ‘Training Log’ this will take you straight to the logs where each tab (at the bottom of the 
screen) shows a different trustee. Find your one and then add in the training you have undertaken, 
the date you completed it and who you accessed it from, i.e. NGA online, HfL, Modern Governor etc. 
New trustees also have their own sections of this log so they are also able to log their own training. 
As always please do let me know if you are struggling with this and I will walk you through the 
process. 
 
Exclusions training – Adam Lancaster 
Malcolm Leigh is leading our exclusions training on Tuesday 16 March. This follows on from training 
delivered to the pastoral leads in the school which was excellent.  

 
Training areas*: 

 
Training Trustees trained Notes 

New Trustee Training Sam Pandya and Christine 
Cameron need to undertake 
this. All other trustees are 
trained 

Both Maureen and 
Christine have completed 
online modules 

Exclusions Training All trustees Malcolm Leigh course 

Safeguarding Training All trustees   

Safer Recruitment Carol Pomfret and Bev Bevan, 
Zoe Wright, Sally Mileson 

 

Complaints Training Alex Felthouse, Bev Bevan Zoe and Carole to 
complete 

Headteacher Appraisal: Clive Wilson, Liz Eksteen, 
Richard Tucker 

 

 
*As accurate as the logs are 
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From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 

Those in bold particularly recommended to take a look at 

Topic Source Document title 

Safeguarding DfE 

 Period Products Scheme 

 PISA 2018 additional analyses: What differentiates 
disadvantaged pupils who do well in PISA from those 
who do not? 

 PISA 2018 additional analyses: What does PISA tell us 
about the wellbeing of 15-year-olds? 

Covid related 

The Sutton Trust  Learning in Lockdown 

ASK Research 
 Special education in lockdown: The experiences of 

school and college providers and families of pupils with 
Education, Health and Care Plans (EHCPs) 

DfE 

 Schools coronavirus (COVID-19) operational 
guidance, February 2021 

 Evidence summary: COVID-19 – children, young 
people and education settings, February 2021 

 Restricting attendance during the national lockdown: 
schools 

 Education Recovery Commissioner: role specification 
and terms of reference 

 Understanding progress in the 2020/21 academic year 

Parentkind  Parent Poll: School Closures England Only Results 

ImpactEd 
 Pupil learning and wellbeing during the Covid-19 

pandemic 

NGA 
 Covid-19 – awarding GCSE, AS and A level grades 

(2021) 

Data DfE 
 Participation in Education, Training and employment by 

16-18 year olds in England: end 2019 

Health and 
Safety 

DfE 
 Reinforced Autoclaved Aerated Concrete: Lightweight 

Concrete Roofs 

Workforce  DfE 
 Government evidence to the STRB, The 2021 pay 

award 

 
 

Quality of Education 
 
Intent (Quality of curriculum) 
A report on the Creative and Digital Media Department  - Jen Gainsford, Head of Department 
This is one of our occasional reports on a curriculum area. 
 
Just over a year old, the Creative and Digital Media Department was established in response to the 
growth in demand for the Cambridge National in Creative iMedia at Key Stage 4 and Cambridge 
Technical at Key Stage 5.  
 
When I joined the Computing department in July 2018, Creative iMedia had just been introduced as 
an alternative to GCSE ICT for those students who enjoyed computing but did not want to follow the 
GCSE Computer Science path. It has become a hugely popular choice blending computing with 
media and business. The subject is offered across three option blocks for Year 9 and in the current 
year 11 we have four classes and over 80 students! 
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The Level 3 Cambridge Technical in Digital Media was introduced in September 2019. From 15 
students in the first year of the course, it has now grown to 25 in the current Year 12 and is set to 
increase further next year.   
 
So, why are these courses so in demand? 
 
Both Creative iMedia and Digital Media are firmly in a vocational context giving students a real taster 
of what it is like working in the media industry. Students explore different types of media product and 
plan and create their own against a client brief, using a variety of industry standard packages.  
Students learn a huge range of new computing, media and business skills throughout these courses 
and create products that they are really proud of. For example, students have the opportunity to 
design graphics for a vinyl record sleeve in Year 10, deliver professional magazine pitches to their 
“client” in Year 12 and even plan a cross-media advertising campaign in Year 13. 
In order to support this growth in popularity we have recruited an additional teacher, Martyn 
Fairbrother-Burton, who joined us in September 2020. Having studied Computer Animation and 
Visual Effects, Martyn has been a valuable addition to the department’s skill set and has quickly 
settled into life at Monk’s Walk. We are looking forward to sharing his expertise with students 
studying Creative and Digital Media! 
 
All three teachers delivering these courses also teach Computing at key stage 3. One of our key 
focusses this year has been mapping out the curriculum to ensure that there is a clear progression 
path from Year 7 through to Year 10. We now offer a blend of all three of Computer Science, Creative 
Media and Digital Literacy throughout Years 7 – 9 in order to prepare students for either (or both!) 
GCSE Computer Science and Creative iMedia in Year 10.  
 
Perhaps the most exciting part of these courses is the opportunity for extra-curricular trips and visits. 
So far students have welcomed a local film production company into school for a day to learn about 
the media industry and how to plan and film their own advertisement. Last year we took all of Year 
10 and 11 to Sky Studios in London to plan, film and edit their own news broadcast. Recent 
restrictions have, unfortunately, halted our plans for this year so far, but we look forward to running 
these events again in the next academic year.  
 
Curriculum design, coverage and appropriateness – Nick Haynes 
Applications for Year 12 classes have now been submitted by Year 11 students. The Welwyn Hatfield 
consortium have made decisions on which classes will run next academic year. 128 students have 
applied to join Monk’s Walk Year 12 next year who are currently meeting the entrance criteria to 
study 3 or more Level 3 courses. There are another 20 others who have applied and are currently 
meeting the entrance criteria for 2 Level 3 courses. This number is slightly higher than the 120 
applications at this stage last year. These numbers are provisional, a significant number of students 
do change their options after they receive their results. There are currently 127 students in Year 12. 
At Monk’s Walk we are offering 35 classes across 25 different subjects. We will share our French 
class With Bishop’s Hatfield Girls School. We will also continue sharing the RE class with Bishop’s 
Hatfield. 
 
Year 9 option choices have now been submitted by students. The subject totals are broadly similar 
to last year, however there is noticeable uptake in Health and Social Care as well as Drama. Heads 
of Department are checking the options that students have chosen and are identifying any changes 
that may be required, for example a student may be more suited to the BTEC sport course than 
GCSE PE. Based upon the post 16 and KS4 option numbers the school staffing profile, from a 
curriculum perspective, will remain very similar to this academic year. 
 
Extra-Curricular – Nick Haynes 
The DfE have given permission for extra-curricular clubs to start again. Heads of Department are 
identifying what they can organise within the current guidelines. PE will offer some activities this 
half term, music will be starting after Easter. 
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Trips and Visits – Kate Smith 
All visits cancelled for the summer term.  
 
Artsmark – Ben Farlow 
We have recently registered for, and begun our journey towards gaining Artsmark accreditation. The 
Artsmark Award is a creative quality standard for schools that looks at how well creativity and cultural 
capital are embedded across the curriculum, through school improvement priorities and through 
wider provision and opportunities. Artsmark accreditation is a two year journey, starting with a 
thorough self-evaluation process.  
 
So far Jennifer Rotchell, Head of Music, and I have attended an Artsmark Development day and had 
a 1-1 self-assessment interview with the Royal Opera House Bridge. Our next steps include writing 
our statement of commitment, outlining where we aspire to be and how we will get there. Vital to this 
process will be the school’s leadership team, determining and leading whole school priorities and 
the leaders of creative subjects such as Drama, Art, Design and Technology, Music and PE. 
 

Implementation (teaching, learning, assessment) 
 
Continuing Professional Development (CPD) – Clare Hodgson 
Wider School reopening and ‘Pause and draw breath’ INSET day 5 March 2021 
With the announcement on 22 February that schools were to fully reopen on 8 March, the INSET 
day on 5 March was organised so that staff had a day to ‘pause and draw breath’. The teaching and 
learning (T&L) input in the morning allowed staff to reflect on aspects of Microsoft Teams that have 
worked well and can continue to be utilised, headlined keys tasks and preparations, and allowed 
staff to share key teaching & learning strategies for the return to class-based learning. Foci included 
ensuring continuous low stake diagnostic assessment, Rosenshine’s Principles of Instruction, 
inclusive ‘check-for-understanding’ strategies, building oracy, and maintaining and building on 
learner independence, self-regulation and metacognition. 
 
Heads of Year and key members of the SLT attended a well-received ‘Making Exclusions Watertight’ 
training led by Malcolm Leigh. Teacher Assessed Grades were the subject for a Middle Leaders’ 
meeting in the afternoon. This is a version of the training to be delivered to trustees on 16 March.  
 
Whole-school Oracy – Clare Hodgson 
Joel Quilter has made a great start to his new role as Oracy Co-ordinator, introducing himself and 
his role via February’s Teaching Times (No. 5). Joel and I met with Megan Hubbard, AHT at Park 
High School in February (and wife to Ben Farlow) who kindly shared with us her school’s ‘Voice 21’ 
journey. Her passion was infectious. As a result we are shaping an action plan to develop students’ 
public speaking skills as well as planned CPD input at various levels. The first of these is our T & L 
briefing on 10 March. 
 
Assessment, marking and feedback – Clare Hodgson 
Departments are continuing to work on their Department feedback policies, ahead of the next 
meeting of the Marking and Feedback working group on March 16. 
 
Trainee teachers – Clare Hodgson 
Our six Alban Federation trainees adapted well to on-line learning, and two have secured permanent 
positions from September. Of the two UH PGCE students who have now joined us, one has found 
this period a struggle, despite impressing us with her teaching skills, and hence we have put in place 
a support plan to enable her to slowly acclimatise to the re-opening of school. 
 
We are currently beginning the recruitment process for next September’s intake of SD Alban 
Federation trainees. 
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Appraisal process – Clare Hodgson 
Given school closure, the mid-year review point deadline has been moved forward by one term-time 
week to 16 April. 
 
Digital Devices – Amber Cook 
We handed out over 60 laptops and these are slowly being collected in from families now that the 
children have returned to school. These now belong to the school and we aim to use them in the 
SSC and ACE if the specification of them allows us to. We will also have a small allocation to continue 
to lend to families. 
 
Pupil Premium Strategy – Amber Cook 
Ben, Zoe and I attended the Hertfordshire pupil premium conference on the 3 February, the course 
identified some key areas and strategies to work on for disadvantaged learners. It gave us plenty to 
think about around oracy, literacy and parental engagement. 
 
Ofqual consultation on the awarding of A Level and GCSE grades in 2021 – Nick Haynes 
The results from the Ofqual consultation have been published. They have provided infographics that 
gives a basic explanation on how the Teacher Assessed Grades (TAGs) will be awarded. Year 13 
and Year 11 students and parents have been given this information. We are currently waiting for 
exam boards to publish the guidance for awarding the TAGs for every subject. In preparation for this, 
Heads of Departments are identifying the assessment evidence that they have for students, as well 
as identifying the syllabus coverage. When we have guidance from the exam boards we will decide 
upon and then publish our methodology for awarding the TAGs. Parents and students will be 
informed of the processes and evidence we are using. The TAGs need to be with the exam boards 
by 18 June.  
 

Impact (Outcomes)  
 
Predictions – Nick Haynes 
There are no school performance tables being published this year. With the latest set of Year 11 
predicted grades data (January 2021), department data is broadly in line with expected outcomes 
based upon the prior ability of the Year group. Strong Basics is 58%, Standard basics is 80% and 
Attainment 8 is 53.42. These figures are significantly higher than 2019 results but comparable to 
2018 results. 
 
 

Behaviour and Attitudes 

On-call data - Toby Eager-Wright – reported to trustees in this section 

This data has not changed given that since the last trustee meeting we have been in lockdown. It is 
therefore difficult to make any comparisons to last year (data from which only goes up to the same 
week care of lockdown 1) 
 
During this most recent period of lockdown only the key worker and vulnerable students were face 
to face and the ACE room was only used 7 times which is testament to the arrangements we had in 
place and the efforts of the students.  
 
Exclusions – Toby Eager-Wright – reported to trustees in this section 
 
Exclusions are very low and are difficult to make a comparison against last year given the periods 
of lockdown we have experienced at different times. However, where we were able to draw a 
comparison between autumn 2019 and autumn 2020 we are still looking very favourable.  
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One student was both PP and SEND. It is of concern that PP students are over represented in this 
group and in the exclusions group.  However, to put this into context, in 2019 the national exclusion 
rate for PP students was 27% whereas at MWS it was 5.88%.  
 
 
Bullying, Racism and Homophobic incidence log – Toby Eager-Wright – reported to trustees 
in this section 
 
Reported incidents of bullying, racism and homophobia remain low. We have had one off incidents 

of unkindness as a result of friendship breakdowns but the behaviours have not been bullying 

behaviours.  

 
Alternative Provision (AP) students – Toby Eager-Wright – reported to trustees in this section 
 

Attendance – Toby Eager Wright 
Since the last trustee report, students have been in lockdown and not expected to attend school 
unless they are part of the key worker and vulnerable groups. Students learning from home were 
given an X code (not expected in school) which does not affect overall attendance rates.  
 
Our lockdown started with approximately 50 students attending from our KWV group and ended with 
nearer 100 students. The reason for the rise is that the criteria for KWV was loose and we were able 
to respond to the needs of the students who weren’t coping as well with home and online learning 
and bring them in to make sure the transition back to face to face learning was smooth. Many 
students towards the end just needed a few days to cross the threshold in preparation for the return 
to school on March 8.  
 
Attendance on our first day back was just over 96% which was fantastic.  
 
 

Personal Development 
 
Return to School Support – Amber Cook 
The pastoral team have been very busy over the few weeks preceding 8 March. The heads of year, 
ACE and SEND team identified a number of students who may have found the return to school 
challenging and invited them in for an extra visit, day or in a number of cases - a full week. This has 
really helped to ensure our most vulnerable students returned to school successfully. The office also 
had a ‘first response’ list to call if they were absent on the 8 March. Very few students have not 
returned to school and those who have not, were persistently absent before the lockdown. 
 
Student Voice – Ben Farlow 
In order to review and evaluate our online learning provision, from a student perspective, we 
conducted a thorough student voice process whereby every tutor interviewed approx. 10-12 students 
from their form in small groups. The students were asked; what has been working well for them or 
what things that they enjoyed, if they were finding anything difficult or wanted further support in a 
particular area and if they had any suggestions for improving our provision. Responses were 
collated, and shared and discussed with Heads of Year and SLT. A report was also shared with 
Trustees, through Governor Hub. 
 
Some general feedback included; 

 Students responded positively to the new model of live lessons, following their timetable, as 

it added structure and routine 

 They felt like they were learning more as teachers were delivering better/new content as 

lessons were live 
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 They also enjoyed seeing their teachers as it felt more familiar, personal and engaging. 

Comments included; “the teachers are being nice and kind”, “teachers are doing a good job” 

 They liked that the lessons were recorded and could be re-watched 

 They liked being monitored as they did their work e.g. the use of assignments with live 

feedback. 

 Some concerns were raised about the use of cameras as this made some students feel 

uncomfortable or anxious, the time the students were spending in front of screens and the 

pace of the lessons, either too fast or too slow, where teachers were unable to see where 

students were up to. 

 

Leadership and Management 
 
Staffing Changes – Kate Smith – reported to trustees in this section 
 
The new SLT/Department/HoY links are as follows: 
 

Kate Smith SEND, Geography 

Amber Cook Heads of Years 10 and 11, PSHCE 

Matt Grinyer Sixth form, Maths, English, RE, I-Media, Computing  

Nick Haynes Music, DT, Business Studies and Economics, Careers 

Ben Farlow Heads of Years 7, 8 and 9.  PE, Languages 

Clare Hodgson History, Art  

Tim Albone Science, Drama 

 
We appointed a Maths NQT from September to bolster the Maths team. She is currently in training 
with the Alban TSA (school direct) scheme.  
 
Primary to Secondary Transition – Amber Cook 
We have received our September 2021 year 7 allocations for P year. We have filled the 236 places 
and have 26 on the waiting list. We will be sending out welcome packs in the next couple of weeks 
once the places are accepted. It looks like the government will provide money to support a summer 
school for year 6 into year 7 students. We await further detail on this but we have organised 
something similar for several years. The emphasis on this previously has been on transition to school 
rather than academic catch up. 
 
MWS COVID Testing Station – Kate Smith  
The testing station staff are doing a brilliant job. Students have been tested before the wider re-
opening and will be tested twice more in school before moving to a home test regime. Staff now have 
home tests.  
 
Mid-year Review of the School Development Plan – Kate Smith 
We have undertaken the review of the plan. Unsurprisingly many objectives are amber as it is a mid-
year review and we have been overtaken by circumstances – i.e. another closure. The document is 
on GHub and is an agenda item for the meeting.  
 
Staff Absence – Tracie Smith – reported to trustees in this section 
 
Safeguarding and Child Protection – Toby Eager-Wright 
 
Looked After and Previously Looked After Children (CLA and PLA) – reported to trustees in 
this section 
 
CPOMS referral information – reported to trustees in this section  
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Admissions – Toby Eager-Wright – reported to trustees in this section 
 
School leavers and joiners 2020-2021 – reported to trustees in this section 
 
Year 11 students who have left MWS this academic year with reasons for their removal from 
roll – reported to trustees in this section 
 
Parental Engagement - Ben Farlow 
Academic Review Consultation (2) 
We have decided to delay the spring Academic Review Day (ARD2), due to take place on Thursday 
March 25, until the summer term. We have taken this decision to ensure our staff and students have 
adequate face to face teaching and learning time before we make assessment judgements and 
report on student progress. This will also give us time to re-establish routines, positive learning 
behaviours and ensure students feel fully supported in their return to the classroom.  
 
We are also awaiting guidance from exam boards about the awarding of grades at year 11 and 13. 
Once this information has been published, we will be adjusting our assessment calendar to reflect 
internal and external submission deadlines and this may have a knock-on effect on the timing of 
reports to other year groups.  
 
Bounce Forward Resilience Parent Course 
We have re-booked the Bounce Forward charity to deliver another ‘Raising a Resilient Child’ parents 
course for next academic year. The course has been booked for October and November 2021 and 
will run for six weeks. This will be the fourth year we have delivered this course and, we feel, will be 
particularly important for our new year 7s (P Year) and our current N Year families with the 
disruptions they have endured over the last two years of their school lives.  
 
Teacher Appraisal Process – Clare Hodgson 
The first round of the appraisal process has been successfully completed, following the streamlined 
paperwork for teachers and new appraisal process for support staff.  
 
Action taken under the ‘Dealing with Abusive Parents’ policy – Kate Smith  
One letter sent to a parent who was verbally abusive to a member of staff on the phone.  
 
Formal complaints received by Headteacher’s office under the school’s complaints policy - 
Kate Smith  
None. 
 
GDPR – Tracie Smith 
Nothing to report at this time 
 

Sixth Form  
All sections by Matt Grinyer  
 
Quality of teaching 
We have recently completed two surveys with our sixth form students and responses to both were 
extremely positive. The first was our annual Year 13 survey which questions students on their 
individual subjects as well as their wider sixth form experience. It was pleasing to see that the 
responses from consortium students studying at Monk’s Walk indicated that they felt welcome and 
supported and valued the quality of teaching they were receiving. This picture was mirrored by our 
own students studying on other sites. The outcomes of the survey will now be shared with Heads of 
Department and discussed in line management meetings to identify areas of strength and points for 
development. 
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The second survey was completed by Year 12 and 13 and was a review of our remote learning 
provision. Although we are now back in school it is useful to reflect on the responses while that period 
is still fresh in our minds so that we can see what has worked well in case it is needed again, and 
what we can continue to use to support students independent learning. There was a great deal of 
praise for the quality of the lessons and the effort that teachers had made to ensure students 
continued to make progress. As with other year groups the main differences in opinion were on 
whether cameras should be on or off and the best pace for a lesson. Although many did not like 
turning cameras on, most agreed that it was good to have them on when they doing small group 
work in breakout rooms. 
 
Assessment and outcomes 
Analysis of the recent Year 12 data drop indicates that current value added is -1.38 (10 points is 
equal to 1 grade). A number of students have been identified for additional support and we anticipate 
that this figure will improve when they are assessed again at the end of the Summer Term. 
The latest data available for Year 13 generates a value added score of 1.23. This would be broadly 
average and put us in line with the previous two years. The data for Year 13 will not be published 
this year so these figures are for internal use only. 
 
Preparation for the next stage 
Applications are now in from Year 11 students for September. Offer letters will go out to students 
later this month. We will continue to work with those students who do not want to stay at school next 
year and those who are unlikely to meet our entry criteria to ensure they have a suitable plan in place 
for September. 
 
Year 13 students who are seeking to secure an apprenticeship (around 15 students) will continue to 
receive support. They have already received one to one sessions for assistance with applications 
and CV writing and have also had an online workshop which included an assessment centre task. 
 
Universities have continued to use unconditional offers as a marketing tool although there do seem 
to be fewer of these than last year. Once again, students have been given a clear and consistent 
message that they should think carefully before accepting an unconditional offer and should discuss 
their options with the sixth form team first before making a final decision. 
 

Finance and the Learning Environment 
 
All sections by Tracie Smith – this is an extract of her report to the Resources and Risk 
Committee 
 
Abb.   RRA – Resource risk and audit committee 
  EFA – Education funding agency 
  GDPR – General data protection regulation 
  SAT – Single academy trust 
  SBM – School Business Manager 
  HCC – Hertfordshire County Council 
  VFMI – Value For Money Information 
 
 
 
Finance   
Planning for our move to Sage Education (new finance package) is progressing well and we are on 
target for a 1st May ‘go live’. I had forgotten how time consuming setting up a new system can be!  
The finance team and myself have worked hard on the new chart of accounts to bring us on board 
with the DfE recommended reporting. To give as much certainty as possible that we are getting this 
right; I have asked Azets, our new accountants for a price for them to look at the proposed chart of 
accounts and offer their recommendations before the go live date. 
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In GHub there are benchmarking reports for you. The full Krestin Reeves report gives a good 
overview of academy spending and insight into the factors/risks that are affecting the sector. I have 
taken the SAT comparators and added a Monk’s Walk column on the end.. There is also the VFMI 
document. This comes direct from the DfE based on our accounts submissions. They have 
highlighted a high spend in education supplies. This is one of the driving factors for adopting the DfE 
chart of accounts. When I benchmark individual items with other schools I struggle to find where our 
costs are so much more than others. I think it may be possible that some things are coded differently. 
This is supported by the last piece of benchmarking – the KPI’s. We use the DfE national 
comparators and this suggests that spending overall is broadly in line. I have included the national 
comparators colour coded as red, amber, green and dark green, for very good. It is worth noting that 
in most categories you can’t be ‘dark green’! 
 
I have ‘RAG’ rated the trustee report and used numbers to indicate where there is a direct correlation 
between variations or income and expenditure. Please do let me know if this helps. 
 
Red categories 
Trading income, this is the income from hiring the venue. Due to Covid I cut this hard for budget 
setting but now believe this should be cut further. 
 
Teaching, supply and support, as previously reported I have increased the supply budget. I 
anticipate greater absence due to vaccinations and shielding. There is some additional spending on 
SEN classroom support and this should be offset by additional income, though as yet I have not 
seen written confirmation of this so have not increased the expected income in line 3. Based solely 
on conversations this has the potential to offset £20,000 in later forecasts. 
 
Amber categories 
Activities for generating funds and educational costs, at the start of the year I put a sum in the 
budget for other income of £50,000 – this was made up of estimates for Covid cost grants and 
insurance claims. Some of this income was also put in as expenditure in line 19. The estimates were 
based on my experience of our first Covid claim that was paid in full, albeit unexpected.  
Subsequently the claim experience from the DfE has tightened and they are now looking at school 
reserves before making payments, another example would be the promise of around £18,000 for 
running our test centre that has now changed to a per test payment – the value of which has not 
been released! I have reduced the amount expected in by £20K and reduced the anticipated spend 
by £30, this should be achievable. 
 
Catering income and expenditure, these are best guesses at the time assuming we will be closed 
to Easter. At the time of writing this report it is possible that students will return in March and these 
estimates will need further revision. The effect should not impact greatly on the bottom line as income 
goes up and so does expenditure. 
 
Trips income and expenditure, I have assumed there will not be any movement this year. 
 
Repairs and maintenance, we have been taking advantage of the students being away and have 
undertaken more repairs that planned at budget time leading to a small overspend. 
 
Risk 
The sink hole that has appeared near the student support centre is causing us concern. We have 
appointed specialist contractors to look at this problem and our insurers are covering costs.  
 
Health and Safety 
The building site has one reportable incident, a cleaner leaving work slipped on the muddy road 
during half term. I have yet seen the incident report but I am told the contractor and the DfE are 
dealing with this. 
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A fire alarm test in half term has highlighted some further issues with the fire alarm and contractors 
have been appointed to look into this. There is a fault in the block to block communication. If the 
alarm goes off in E Block the rest of schools alarms do not activate. I have risk assessed this and 
because the blocks are separate and the alarm could be raised manually in the other blocks I have 
assessed that the site is currently safe to operate. 
 
Premises 
The swimming pool continues to be a thorn. The next project date is the 26th February, hopefully this 
will yield more promising results. 
 
Demolition of old C Block is now complete and there is good progress on the tennis court works. I 
have not been made aware of any delay in progress and am expecting completion for April 2021.   
 
The middle floodlit courts require new lighting heads and they need a new supply as they were 
controlled from the old C Block. We will be getting quotes for the lights and expect this to be in the 
region of £12-15K. Alex has approached the DfE about funding for this as the issue would not have 
arisen if we had not demolished C Block – fingers crossed. 
 
D Block has received some much needed attention to the entrance hall, centre communal space and 
one classroom have been decorated and had their lighting upgraded to LED. 
 
IT  
New resources have been made available in the staffroom (an additional 4 computer stations) and 
the library. We have extended the network to include the youth centre, this gives us network points, 
telephone access, wireless and the ability to install CCTV.  
 
A second screen facility has been offered to and rolled out to those staff that wanted one. 
 
End 


