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Trustees’ Matters 
 
Carolyn Choudhry – Kate Smith 
I would like to say a massive personal thank you to Carolyn for her work in support of the school 
over the last 11 years. I first met Carolyn when I was a governor at the small school in my village in 
Bedfordshire.  When I was appointed to the headship here in 2011 I was told the clerk had resigned 
and I asked Carolyn if she would like a job in Hertfordshire and she agreed ! Shortly afterwards 
Carolyn was voted national clerk of the year (yes the best in the country).  Carolyn always keeps us 
on the straight and narrow, particularly in times of stress and crisis such as permanent exclusion 
hearings and stage 4 complaint hearings, thankfully few and far between.  Great clerks do a lot in 
the background and have a huge amount of specialist knowledge. Carolyn has also given me a huge 
amount of personal support and I will miss that. Thank you from all of us at Monk’s Walk, Carolyn.  
 
This report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 1 July 
ksm@monkswalk.herts.sch.uk.  Please note Amber Cook is on personal leave (for a happy 
reason) so I have completed the sections she normally writes and will attempt to answer questions 
at the meeting.  
 
Board professional development - Carolyn Choudhry 
Report for 2021-22 is an agenda item. 

 

Forthcoming Events – Kate Smith  

We would love to see you at any of these. If you would like to attend please just turn up. If you 
need more details, contact the named contact.  
 

Event Date Time Venue Contact 

Key Stage 3 Celebration 
Evening 

30 June 2022 7pm A Block Kate Smith 

Year 6 Parents’ 
Information Evening 

11 July 2022 6pm A Block Ben Farlow 

Staff leaving event 19 July 2022 3.30*  A Block Kate Smith 

 
*Come early – ice cream van has been ordered !  
 
Trustee Meeting Dates 2022/23 - Provisional 
Full Board of Trustees meeting dates. These meetings live in the sixth form centre from 6pm  
26 September 2022 
5 December 2022 (AGM with members) 
27 February 2023 
8 May 2023 
3 July 2023 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm – 
meeting arrangements TBC 
21 November 2022  
6 February 2023 
24 April 2023 
19 June 2023 
 
Trustee Student Panels – live in boardroom.  Times to be confirmed.  
29 November 2022 
7 March 2023 
6 June 2023 
 

mailto:ksm@monkswalk.herts.sch.uk
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Trustee Link Meeting Window 
5 June 2023 until 23 June 2023. These meetings should be in school please.  
 
Policy Review – Kate Smith 
Board of Trustees Policies  

Policy Policy status Author Changes made 

SEND Statutory Kate Smith Small number of changes in red 

Equalities Statutory Ben Farlow Please read – significant changes 

Home School 
Communication 

Non-statutory  Kate Smith New policy incorporating Dealing with 
Abusive Parents policy 

 
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level during June/July and will 
be on the Q drive and website, if appropriate.  

Policy Policy status Author Changes made 

Teaching Staff 
Appraisal 

Statutory Clare Hodgson Minor updates 

Home School 
Agreement 

Non-statutory Amber Cook Minor Updates 

Curriculum Non-Statutory Nick Hynes Minor updates 

 
From your Clerk – GovernorHub postings since last meeting – Carolyn Choudhry 
Documents in bold to: 

• provide a quick overview of the Schools Bill, white and green papers  

• ensure all trustees have a good knowledge of revised KCSiE  

• reference a couple of updated NGA documents  
 

Area of GHub Source Document title 

Induction/School 
information/DfE 

DfE • Schools Bill 

Governors for 
Schools 

• Exploring the Schools Bill 2022 
what does it mean for governance (webinar 
slides) 

NGA • Schools Bill summary 

ACSL 
• Schools white paper summary 
• SEND green paper summary 

Safeguarding DfE 

• Keeping children safe in education (KCSiE), 
September 2022, revised 

• School attendance, May 2022 
• Working together to improve school attendance 

from September 2022 
Summary table of responsibilities for school 
attendance (note board responsibilities) 

Support, guidance, development and research – by topic 

Environmental 
sustainability 

NGA 

• Environmental sustainability: a whole school 
approach 

• How governing boards can lead positive change 

• An introduction to the board’s role in environmental 
sustainability (webinar slides) 

Equality, diversity 
and inclusion 

DfE • Equalities impact assessment for period products 

Governance GovernorHub 
• The missing pool of talent on school governing 

boards 



 4 

NGA 

• What governing boards and headteachers 
should expect from each other, updated 

• Taking the next step – a guide to forming or 
joining a multi academy trust 

• Governing board self-evaluation questions, 
updated 

DfE 
• Local authority established multi-academy trusts: 

registration of interest 

Ofsted Ofsted • Ofsted strategy 2022-27 plus summary 

SEND HM Government • SEND Review, March 2022 plus summary 

Workforce  
edurio • Staff retention in academies 

DfE • Survey of School Business Professionals, 2021 

 
Intent (quality of curriculum) 
 
Key Stage 3 Curriculum – Tim Albone 
The improvements to assessment and progress measures are nearing completion in preparation for 
the 2022-23 academic year. Departments have mapped ‘key concepts and skills’ documents that 
will be placed in subject information areas on the school website. These documents will replace the 
lengthy subject pathway documents and provide students and parents with a concise and 
comprehensive understanding of the requirements of each pathway in each department. 
Departmental changes are also improving the standardisation and moderation of key stage 3 
assessments, while a structure for students to record their progress and feedback received is also 
being designed for student workbooks. 
 
Staffing – Nick Haynes 
Despite the late resignation of one of our computing teachers we are able to offer our planned key 
stage 4 and key stage 5 computing and digital media curriculum for next year. In Year 12 next year, 
we are now running one digital media class and one computing class. Jen Gainsford offered to not 
reduce her hours as planned, so that the curriculum can be delivered.  Ben Farlow and John David 
will also be teaching computing.  
 
Unfortunately, Oaklands College have just informed us that they will not be offering the Practical 
Learning Opportunities (PLO) classes for Year 10 next year. The reason given for this decision is 
financial. We are extremely disappointed, as are the students, with this decision and the timing of it. 
We had planned for 9 students to attend next year. This information has come too late in the year 
for us to find a direct replacement course. Therefore the students will be either doing an option 
subject or an ASDAN qualification delivered by an LSA, ASDAN qualifications are practical life 
qualifications that assist students with employment and personal life skills. Oaklands will continue to 
offer the PLO courses for Year 11 and have stated they intend to reintroduce a similar programme 
to the PLO courses for Year 10 in 2023. 
 
Extra-Curricular – Nick Haynes 
In the first 7 weeks of the summer term there were 104 extra-curricular sessions (trips, activities and 
clubs outside of curriculum lesson time) across 26 different types of activities. 433 individual students 
participated in at least one activity. Whilst these numbers are encouraging (as the extra-curricular 
provision is being re-established post Covid), there is a whole school aim to increase the number 
and range of activities available so that the participation rates are far higher than the current level 
(see school development plan priority). As part of their area development plans, every department 
is establishing at least one extra –curricular club that will run next year. Staff will be openly 
encouraging all students to participate in these activities, also making sure that disadvantaged and 
SEND students are informed and taking part. In the future we will give you the statistics on 
participation rates.  

Quality of Education 
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Monk’s Walk House System – Tim Albone 
The House System calendar has now completed all of its events for the academic year. A total of 31 
house events have been organised across 12 different departments in collaboration with the House 
Leaders. Participation has been excellent this academic year and this is yet to factor in factor in the 
participation in sports day and house recycling. The total number of entries for all House events this 
year (01/09/22 to 22/06/22) was 3,282.  
The number and percentage of pupils who engaged with the House system this year (the # of pupils 
who entered 1 or more House event): 
 

Number of pupils who took part in at least one House 
event % 

Year 7 232 99% 

Year 8 213 94% 

Year 9 219 97% 

Year 10 202 89% 

Year 11 66 31% 

TOTAL: 932 82% 

Of the students who have attended at least one house event 141 have attended six or more events 
and 23 have attended ten or more. Recent events have included House Tennis, House football, 
House Chess, and the final Round of House Debating. The new House Calendar for 2022-23 looks 
to build on the schools extra-curricular provision, adding more varied events scheduled across the 
year. 
 
Disadvantaged and SEND participation in house events 
Disadvantaged PP (Pupil Premium)  
151 Pupil Premium pupils across Y7-11 participated in a House event so far this year. This accounts 
for 73% of all PP pupils. Out of the 3282 total entries in House Events, 432 were PP entries, which 
accounts for 13.1%. 
 
SEN: 
141 SEN pupils across Y7-11 participated in a House event so far this year. This accounts for 85% 
of all SEND pupils (with a 'K' or 'E' marking on their SIMS data). Out of the 3282 total entries in 
House Events, 427 were SEN entries, which accounts for 13%. 
 
Preparing for the next stage – Nick Haynes 
Year 10 work experience week is definitely taking place (week beginning 11 July). Gary Moore and 
Neal Casley have worked very hard, along with Services for Young People (SfYP), to find employers 
to provide work experience placements and match student to those placements. These placements 
will provide an excellent opportunity for students to develop a wide range of personal skills as well 
as give them an insight into employment environments. Students complete a work experience log 
book, recording what they are doing and learning during the week. Work experience and the log 
books are reflected on during PSHCE in the Autumn term during the careers and next steps for post 
16 programme of study. 
 
Year 9 work shadowing day will also be taking place on Thursday 14 July. Students have arranged 
their own placements for the day. They undertake a reflection activity in Year 10 based on their 
experiences during the day. 
 
Enterprise competitions are taking place for Year 8 and Year 9. This is in conjunction with Roche 
and the Careers and Enterprise Company (C&EC). Form groups are designing a confectionary 
product and a marketing campaign that links to international sporting events taking place this 
summer. A group from each form will deliver a presentation to a panel of judges from Roche and the 
C&EC as well as the rest of their year group. 
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Year 12 have a careers/enterprise day on Friday 8 July. This will involve Paypoint offering a set of 
carousel activities in the morning, including CV writing. In the afternoon 20 local employers are 
formally interviewing all Year 12 students. This will provide a great opportunity for Year 12 to engage 
with local employers, something that they have not been able to do face to face during KS4.  
Independent training provider, Solveway, met with parents and students on Year 10 consultation 
evening. They were able to provide personal advice to students on the range of apprenticeships 
available in the local and regional area. They have also agreed to attend our Post 16 pathways 
evening for Year 11 in November 
 
With all the careers activities taking place this term, we expect to be 100% Gatsby benchmark 
compliant when the next review takes place in the Autumn term. Congratulations Nick and Gary - 
Kate 

 
Implementation (teaching, learning, assessment) 
 
Continuing Professional Development (CPD) – Clare Hodgson 
Over three after school sessions (one Twilight and two Teaching and Learning meetings), staff have 
received input on implementing our digital learning strategy, key stage 3 assessment changes and 
conducted the final review of the Feedback Policy.  
Teaching top-ups have continued to be well attended and evaluated, and have included:  

• Aspiring and current middle leaders: Holding people to account, led by Matt Grinyer 

• Red zone assessment – the power of feedback, led by John David 

• Diversifying the curriculum, led by Ellen Hurley 

• Feedback: How to help weak writers at KS2-3 transition, led by Clare Hodgson 

• EdTech for whole class questioning, led by Jen Gainsford 
 
As we approach the tail end of the academic year, staff have completed a CPD questionnaire to help 
to guide future CPD developments. The good news is that staff agreed with the statement that 
“Professional Development at Monk’s walk is helping to make me a better teacher”. There is always 
room for improvement however and changes are being worked on to allow staff more time to work 
together to consolidate training received through Teaching & Learning Communities (TLCs) and 
more Department meeting time.  

 
National Tutoring Programme – School Led Tuition – Ben Farlow 
Our latest report to the DfE outlined the total number of students and hours delivered as part of the 
National Tutoring Programme. This was from Sept 21 – May 22.  
 

Subject Year group Number of students Total hours 

Science 10 and 11 103 406 

Literacy 7-10 38 338 

Total 141 744 

Pupil Premium 45 324 

 

Literacy tuition by year group 

Year group Number of students (PP) Total hours 

Year 7 14 (8) 176 

Year 8 16 (10) 114 

Year 9 3 (3) 18 

Year 10 5 (4) 30 

 

Science tuition by year group 

Year group Number of students (PP) Total hours 

Year 10 63 (9) 126 

Year 11 40 (11) 280 
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Pupil Premium students accounted for 32% of all students taking part in the NTP tuition and 44% of 
total hours. Pupil premium students make up approx. 17% of all students in the school. 
 
Examinations – Nick Haynes 
Public exams have taken place. They have operated very smoothly despite the logistical issues 
created by not having the Gym available. Staff have been very understanding and co-operative with 
the re-rooming required as A Block classrooms have been required every day for these exams, 
Students have coped very well with these changes to their normal routine. A Level results day is 
Thursday 18 June, GCSE is on Thursday 25 June. Students will have their results emailed to them 
and they can come into school on those days to collect them if they wish to do so.  
Years 7, 8,9,10 and 12 had internal exams this summer term. Years 10 and 12 had exams in all 
subjects. The key stage 3 years had exams in core subjects.  
 
Prep – James Mace 
From September, as part of changes to our digital learning strategy and the expiration of our contract, 
prep will no longer be set on SatchelOne (formally Show My Homework). Instead, teachers will be 
setting prep via Teams, and this can be monitored by parents via Edulink. Staff are well versed in 
using Teams from their experience of online teaching during lockdowns, however Jen Gainsford is 
running extra training sessions for those who are a little rusty! Heads of Department will be able to 
monitor the setting of prep with a new analytics programme that is built into Teams. Adjustments 
have also been made to handbooks and planners so that both students and parents are aware of 
these changes.  
 
Year 8 Study on Single Gender Classes – Ritu Uppal 
Summer results of the classes show that progress is the same as it was before the classes changed 
to single gender. The results compared with the opposite half of the year group show that progress 
for the students in the single gender classes are in line. 

The aim for the project was to provide inspiration and enjoyment of maths and for students and to 
improve confidence of the students. 

Both the girls and boys classes were doing the same work. Lessons involved; group work, paired 
work and independent study. The girls’ class was provided with curriculum support in the summer 
term to help with weakest students, and to stretch the most able. 

Feedback from the students generally has been that they preferred the mixed gender classes, in 
terms of being with students of a similar ability. Creating the single gender classes did not improve 
students’ perception of taking STEM subjects at key stage 5, or going in to STEM careers. I feel that 
this is a wider societal issue. 

Learning that can be taken from this study it to aim to have equal proportion of genders in the top 
sets to ensure that uptake at key stage 5 is representative of both male and female students. 

Impact (outcomes)  
 
Year 10 Predictions – Nick Haynes 
Year 10 Summer Term predictions are shown in the tables below. These are based upon teachers’ 
professional judgements using the students work and internal Year 10 exams as evidence. SLT and 
HODs have drawn up and are implementing an intervention programme to support underperforming 
students.  
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All Students. Data is based on 226 students at MWS 

 School 
2019 

Results  

Year 10 Summer 
Term  

prediction 

% Attaining Strong Basics (5+ in English and Maths) 
 

47% 61% 

% Attaining Standard Basics (4+ in English and Maths) 
 

76%  81% 

Attainment 8 
 

5.2 5.1 

EBacc APS 
 

4.6 4.4 

 
Disadvantaged Students (29 students) – each student worth 3% 

 School 
2019 

Results 

Year 10 Summer 
Term  

prediction 

% Attaining Strong Basics (5+ in English and Maths) 
 

31% 28% 

% Attaining Standard Basics (4+ in English and Maths) 
 

62% 48% 

Attainment 8 
 

4.5 3.4 

EBacc APS 
 

3.9 2.9 

 
SEND Students  K&E (37 students) – each student worth just under 3% 

 School 
2019 

Results 

Year 10 Summer 
Term  

prediction 

% Attaining Strong Basics (5+ in English and Maths) 
 

28% 32% 

% Attaining Standard Basics (4+ in English and Maths) 
 

44% 43% 

Attainment 8 
 

3.7 3.4 

EBacc APS 
 

3.2 2.8 

 
Care needs to be taken when comparing small cohorts from one year to the next.  The groups’  
starting points can vary enormously and each student has a disproportionate impact on the outcome 
when compared to larger cohorts.  
 

Behaviour and Attitudes 
 
On-Call Data – Kate Smith – reported to trustees in this section 
 
On calls remain low with less than 2% of the students in the school being removed from a lesson 
due to disruptive behaviour. Just under 50% of the students removed from lessons are 
disadvantaged students. However, 17 students is a very low proportion of the total disadvantaged 
students in the school. The percentage of boys on-called remains much higher than girls at 70%, 
however this reflects behaviour trends nationally.  
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On-calls are higher than last year due to several factors.  This year has been a full year in school 
with no lockdowns. We also have a challenging Year 7 cohort who have more on-calls than recent 
Year 7 groups. (15 on-calls attributed to just 2 students – one of whom is now at The Links). On-
calls are also being used more proactively to deal with some low level disruption in certain classes. 
Due to some on-going staff absence, the ACE team has not been as visible in lessons as would 
have been liked, perhaps leading to some additional challenges in lessons.  
 
To put this into context though, given we have about 1100 students in years 7-11 and 5 opportunities 
each day (5 lessons) for them to be on-called, multiplied by 170 days so far (34 school weeks), that 
comes to 935,000 opportunities for an on-call. So 67 is not too bad.  I had to explain that to an Ofsted 
inspector once who thought our on-calls were high.  
 
Behaviour curriculum – Kate Smith  
We are planning our behaviour curriculum for next year. We will teach specific lessons on how to 
behave here, particularly to Year 7 coming from primary school. There will be instruction and on-
going training for staff throughout the year.  
 
Suspensions (formerly called fixed-term exclusions) – Kate Smith  - reported to trustees in 
this section 
 
Suspensions continue to remain very low.  The number is skewed by two students in Year 7, one of 
whom has now joined The Links.  The school has a suspension rate of 1.7 compared to 3.76 
nationally. The suspension rate is calculated as the total number of suspensions, divided by the total 
number of pupils (x100). 
 
Pre-suspension Warning Meetings up to week 34 – reported to trustees in this section 
Pre-suspension meetings have been a very effective way of ensuring suspensions remain low. Only 
six of the seventeen who had a meeting with their parents in school went on to receive a full 
suspension showing this as an effective method to reduce suspension. This is a strategy used at 
Monk’s Walk, not a national strategy. 
 
Permanent Exclusions/Managed Moves – reported to trustees in this section 
 
Alternative Provision (AP) students – Kate Smith – reported to trustees in this section  
 
Bullying, Racism and Homophobic/transphobic incidence log – Kate Smith – reported to 
trustees in this section 
 
Staff continue to be vigilant and challenge students’ use of language around discrimination and our 
pastoral team investigate all allegations of discriminatory language or abuse. All perpetrators 
complete a minimum of one day in ACE and complete reflection and education work including an 
apology letter.  
 
Attendance – Kate Smith 
Whole-school attendance up to week 35 

Category Up to week 35  
% 

National (Up to 21st Oct 
2021) % 

Whole school attendance  89 89.7  
Persistent absentees 38.8 35.0 

PP 81.2 85.2  
SEND (E) (35 students) 80.7 87.5  
SEND (K) 85.1 83.4 

 
I’m not sure how helpful this comparison is to what is quite old national data. Attendance is a concern 
nationally and is a key priority for us in our school development plan.  
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We have a graduated response to non-attendance ranging from help and support, referral to external 
agencies and finally issue of a fixed penalty notice (FPN). We have conducted home visits for six 
families this year and have made eight FPN applications, one of which has progressed to court. 
 
'Emotionally Based School Avoidance’ (EBSA) is an issue.  The school uses strategies as set out in 
Herfordshire's 'Emotionally Based School Avoidance (EBSA): Guidance for Schools – Executive 
Summary' to identify students and encourage them back into school. Strategies include, a named 
key adult, gradual reintegration and use of the student support centre. 
 

Personal Development 
 
Equality, diversity and inclusion – Ben Farlow 
We have reviewed and updated the Equalities Policy to include a section on Transgender. This policy 
update has been checked and verified by Polly Kerr, a Senior Associate at Tees Law, to ensure it is 
legally compliant. The policy includes our proposed approach to the following areas: 
 

• School trips, exchanges and overnight stays  

• PE and sport  

• Access to toilets  

• Change of details  

• Transphobia and bullying 

• School Uniform 

• Vaccinations 

 
The policy is a discussion item at the meeting. 
 
Summer School – Ben Farlow 
The transition summer school will be taking place from Monday 22 to Wednesday the 24 August. 
We have invited approximately 60 students to attend. The criteria for selection included: 
 

• Students with EHCP 

• Students coming from a primary school by themselves 

• Students identified by primary schools as needing extra support 

• Students with a record of poor attendance at primary school 

• Other considerations; PP, SEND (K), family circumstances (e.g. bereavements or recent 
parental separations) 

 
The main aim of the summer school is to give the students a positive and enriching experience so 
that they feel more comfortable and confident leaving primary school and starting with us in 
September. The activities planned will help the students to become familiar with the school, meet 
other children, work with some of our fantastic teachers and to create a sense of enthusiasm for 
what will be a very exciting next part of their education.  
 
Each day will start at 9am and finish at 2.30pm, lunch will be provided. There will be a broad range 
of curriculum areas covered including DT, Computing, MFL, English, Maths and Physical Education. 
We have had 20 members of staff volunteer to give up some of their holiday time to come in and 
support us with summer school. 
 

Safeguarding and Child Protection 
 
Safeguarding – Kate Smith – reported to trustees in this section 
We saw a large spike in referrals following our 2 hour safeguarding training delivered to staff in 
September.  
 



 11 

So far this year we continue to receive most of our concerns around emotional wellbeing. Carly White 
and her team of mindful mentors continue to support students, as well as our school counsellor, 
pastoral support and external agencies. One of these referrals has resulted in a full-child protection 
referral with no further action taken. Another of these resulted in a Prevent referral, which was taken 
on by the police anti-terrorism unit. 
 
We are now starting to see more of a gender balance in our referrals, previously, a larger 
proportion of the referrals have been female.  

 Management 

Leadership and Management 
 
School Development Plan and Area Development Plans – Kate Smith 
I have sent you the school priorities as agreed by SLT.  This is informing our work on the whole 
school development plan. This will come to you for agreement in September. 
 
Area plans are also currently being written by Heads of Department/area leads. These will go up 
onto GHub by about the middle of September.  
 
White and Green Papers – Kate Smith 
Green paper on SEND (Sian Boatwright - SENCO) 
Most of green paper concentrates on changes at county level. 
 
The school based changes are mainly the introduction of the SEND national standards and Digital 
EHCP formats. 
 
The SEND national based standards include:  

• Set out a consistent approach to identifying and assessing pupil needs  
• Set out what support is available for different pupil needs, and what type of setting 

(mainstream or specialist) should meet these needs  
• Clarify when pupils need an education and health care (EHC) plan  
• Clarify the role of different education and service providers (e.g. health and social care) in 

EHC need assessments  
• Clarify who should fund different forms of support  
• Standardise processes for accessing SEND support and reviewing EHC plans   
• Set out how settings should collaborate with pupils, parents and carers so they can be 

more involved in decision making  
• Set out consistent transition arrangements for pupils to move between schools, phases and 

into adult life  

We will have to wait for the details. Once the details of the changes have been established, the 
government plans to review and update the SEND Code of Practice to reflect the changes. I don't 
think there is anything we can do at this stage until we get the updated code of practice.  
 
White paper (Kate Smith) 
The main issue for us is MAT membership as all schools are being required to join a ‘strong’ MAT 
by 2030 with at least 7,500 students.  We have however been here before, with policy to require all 
schools to join a MAT, subsequently withdrawn. There will have been at least one general election 
between now and 2030.  We will have to keep an eye on what is happening locally as most Herts 
secondaries are strong and independent.    
 
The introduction of the national funding formula may mean a more challenging financial situation for 
Hertfordshire schools. 
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We may be required to offer more tutoring but we would need further financial resources from the 
government to do so.  
 
CLA students – Kate Smith – reported to trustees in this section  

 
Admissions – Kate Smith  
Numbers on roll  
Current on roll data as of 21 June 2022. Total on roll is 1379.  
 

Year Grp Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 

NoR 236 226 226  226  n/a 125 123 

PAN 236 226 226 226 226 n/a n/a 

 
We have managed to keep full across all year groups apart from year 11 this year.  
 
For reference – make up of the school population – Kate Smith 

 No. of Students  
% of school 
population 

National 2019 
No/% 

Whole School 1379 
23.6.22 

100 978 
Average size of 

sec school) 

Pupil Premium  214 17 27.7 

SEND  180 13 12.5 

BAME  225 16 32.8 

Boys  743 54 50.2 

Girls  636 46 49.8 

 
 
School Leavers and Joiners 2021-2022 (in-year) – reported to trustees in this section 
Most students who have left us have relocated and have found a place at another mainstream 
school. We have had a number of parents who have elected to home educate (EHE) their children, 
usually due to mental health/non-attendance. We send a letter to parents trying to persuade them 
not to EHE, from September it will be the school’s duty (Keeping Children Safe in Education) to meet 
with parents to persuade them not to EHE – why don’t the government just change the law?  The 
child missing in education students are those whose parents have moved too far way for them to get 
to school here but as yet we have not been notified of their new school by the local authority.  
 
Year 11 students who have left MWS this academic year with reasons for their removal from 
roll.  

Student Date off-roll Reason 

0   

 
I put this in as schools are often accused of off-rolling in the run up to exams.  
 
Transition – new intake September 2022 – Ben Farlow 
Head of Q Year, Bradley Melton, is now in post and we are busy preparing for the arrival of the 
students in September. A large part of our work is visiting the primary schools and meeting the staff 
and students.  
 
COVID Cases – Kate Smith 
We have only a tiny number of COVID cases – however I’m guessing most people are not testing.    
 
Staffing Changes – Kate Smith 
I cannot tell you how challenging recruitment is currently for both teachers and support staff roles. It 
really is the worst I have ever seen and with secondary teacher recruitment onto teacher training 
courses nationally down by 30% this will only get worse. The government’s strategy of restricting 
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teacher training bursaries is starting to bite. The government’s strategy of not giving real or any pay 
rises in education for the last 12 years is coming home to roost and I anticipate strikes in the Autumn 
term. We also cannot readily offer working from home for flexibility.  
 
Permanent appointments made 
Head of Geography.  
Teacher of Geography 
teacher of History 
Science technician 
 
My PA has left to take up a job in the private sector.  We have been lucky to be able to replace her 
but her replacement won’t start until the last week of August.  I am grateful to Tracie and Laraine 
who are helping me. HfL have provided us with a new clerk to the Board of Trustees from September.    
 
We have 3.5 vacancies for learning support assistants and at the time of writing only one applicant.  
 
Trainee Teachers – James Mace 
Trainees in art and music are approaching the final stages of their training year at Monk's Walk 
School. They have both become integral parts of their departments and have progressed in all 
aspects of their teaching. They will be attending a celebration event at Sandringham to mark the 
successful completion of their training.  
 
Early Career teachers (ECT) – Clare Hodgson 
We have 6 new ECTs for September who have been enrolled with The Alban Teaching School 
Hub (TSH).  The Alban TSH are now partnering with Best Practice Network to provide the ECT on-
line training programme. 

 
Appraisal Process – Clare Hodgson 
Staff are currently undertaking the final lesson observation of the appraisal cycle.   
 
Action taken under the ‘Dealing with Abusive Parents’ Policy – Kate Smith  
None since my last report.  This policy has now been subsumed into a ‘Home School 
Communication’ policy to be reviewed at our meeting.  
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy - 
Kate Smith  
One complaint from a parent about her child leaving a lesson and phoning her from the toilets. I have 
seen the parent to try to resolve the complaint but this is now going to Stage 3 – meeting with Carole.   
 
Parental Engagement – Tim Albone 
Y10 Parent Consultation evenings 
Year 10 parents’ consultation took place on Thursday 16 June. The attendance to the evening was 
76.1%. This was held as a face to face evening and parents were hugely appreciative of the 
opportunity to come on site and meet teachers face to face prior to students beginning Year 11. A 
selection of parents that did not book and attend have been contacted to gain feedback. 
 
Parent forums 
The final two parents’ forums were completed on 28 April (the science curriculum at MWS) and 23 
June (the digital curriculum at MWS). Following parental feedback, these two parent forums 
examined specific curriculum areas, outlining the work and learning students experience in school 
and how parents can support students at home. Interest and participation has greatly increased in 
these curriculum focused parent forums. All parent forums have been recorded and uploaded onto 
the website, through the parental engagement tab. During the next academic year parent forums will 
continue online via Teams. They will continue to initially focus on curriculum areas, with Maths and 
English Scheduled to host the first two respectively. 
 
Annual Parent Survey 
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The annual parents’ survey will close on June 24. The questions continue to follow Ofsted’s 
ParentView questionnaire in order to offer comparisons to national data released. Questions related 
to Covid restrictions were removed from this year’s survey.  This is for discussion at the meeting, 
although I won’t be able to get the analysis to you until the week beginning 27 June.   

 
Ofsted Preparation – Kate Smith 
I am currently meeting with middle leaders to give them a ‘mock’ deep dive discussion. I have asked 
a consultant (and Ofsted inspector) from Herts for Learning to come in in Spring 2023 to carry out 
the same exercise again.  
 
The SEF has been written and sent to an independent consultant for comments etc.  He will be giving 
me and other members of SLT a mock of the 90 minute phone call Ofsted make to schools the day 
before inspection.  Once I have the consultant’s comments etc and have made amendments I will 
post the SEF on GHub.  
 
In terms of trustees preparation, the best preparation for trustees is to read these reports, attend 
Autumn term review meetings, link meetings and student focus groups. Trustees are expected to 
have first-hand knowledge of the school rather than just take our word for it, hence coming into 
school for meetings and events is very important.  
 
 

Sixth Form  
 
All sections by Matt Grinyer.  
 
Quality of education (curriculum, broader curriculum, quality of teaching and assessment, 
outcomes, destinations)   
 
Assessment and outcomes 
Year 12 assessments are currently taking place across the consortium.  These are being sat as 
formal exams in the hall which is important as this cohort of students have had very few experiences 
of the examination process in recent years.  Once the data has been collected for these exams it will 
be analysed and used to target students for academic and pastoral support.   
 
Year 11 and 13 students are now coming to the end of a very long exam window. They have coped 
extremely well with the pressures of the exams, particularly following the challenges of Covid.  In 
August we will be providing Year 11 and 13 students with our usual level of support once exam 
results are published, with the Sixth Form team in school to provide guidance to students and parents 
on the different options available to them. 
  
Preparation for the next stage 
Year 11 students will attend Sixth Form induction from 24 June to 1 July.  The programme will provide 
them with a detailed overview of what to expect from their courses in September and an introduction 
to the induction task which will need to be completed before they are accepted onto a course.  These 
induction tasks are an important part of the transition from Level 2 to Level 3 courses as they not 
only begin to introduce students to the key concepts and vocabulary needed for September, they 
also provide students with an idea of the level of work required in Year 12. 
 
As well as lessons, students will receive a presentation from the Sixth Form Team which will provide 
them with information and guidance on how to get the best out of the week, what to do if they thought 
they needed to change the subjects they wished to study and what to expect from life in the Sixth 
Form in September. Numbers are expected to be in line with the previous two years giving us an 
overall sixth form of around 250. 
 
Following their summer exams, Year 12 students will be involved in two activities designed to 
increase their understanding of the different options available to them and develop their skills and 
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confidence so that they can perform well in interview.  The first event is the careers conference 
where students across the consortium will be able to sign up for online talks from a range of 
industries. The second is our in house Business conference, delivered in partnership with Paypoint 
which involves a morning of students working through a variety of skills based workshops before a 
1:1 interview in the afternoon. 
 

Finance and the Learning Environment 
 
All sections (apart from IT) by Tracie Smith – this is an extract from her report to the 
Resources Risk and Audit (RRA) Committee  
 
Finance 
Budget 
All figures are ‘000 
I am hoping to have a solution proposal for the sink hole in the near future.  This will necessitate 
submission of accounts to the DfE so that they are able to determine if we can afford to repair the 
sink hole ourselves or if they will offer us some financial assistance. 
 
Income  
530 Additional funding received for Covid testing and catch up 
515 Additional grant due for academy additional costs for example the higher NI costs 
520 Additional income for students with EHCP’s 
525 Reduced income relating to catering and trips, trips is reflected in reduced spending, catering 
there is a discrepancy between reduced income and the reduced spending created by rising FSM 
costs. 
530 Additional income within departments and this will be reflected in increased spending. 
580 I have reduced the forecast for donations, due to reduced lettings income.  This will reflect on 
the donation from Enterprises being lower than expected. 
550 The increased income here relates to the CIF bid for the fire alarm and will be reflected in 
additional spending 

 
Expenditure 
Staffing we are spending more than in the original budget, the reason for this are – Covid catch up, 
Covid testing, additional TA support for SEN. 
 
Premises 
Spending is over by £554K.  £260 of this is the CIF fire alarm project.  There are costs for the sink 
hole.  This spend includes all orders placed 
 
Budget preparation 
Budget part 3 – expenditure, please see separate report on GHub.  
 
Risk 
I think recruitment (O1) should be raised as an issue.  Staffing has always been tricky but we are 
finding it increasingly difficult to recruit not just teachers – but any staff.  See HR section. 
 
GDPR     
There have not been any entries on the GDPR breach log.  
 
I have asked the GDPR group to research an online training module that covers GDPR and online 
security.  Online security is being undertaken this term, we will address GDPR training in the Autumn. 
 
Health and Safety 
Sink hole – please see the premises section.   
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The health and safety survey has been undertaken during the October half term and we are still 
waiting for the report to come in.  The inspector did not raise with us any immediate issues.  After 
much chasing I have discovered that the written report will not be issued to us until after the summer 
holidays.  The reason behind this is that Alex has agreed with H&S to change our paperwork to more 
up to date versions and time is needed for this.  H&S will then re-inspect the site and submit a written 
report. 
 
Premises 
Sinkhole – the temporary changing rooms are in and they are operating well.   
 
We are close (I think) to having a way forward for this.  A final piece of information was gathered by 
the specialist contractors over the half term.  This will be examined by surveyors and then a solution 
presented to us.  The recommended drainage works identified earlier in the year are being priced at 
the moment.   
 
Kate and I are in contact with DfE on this issue still.  They have indicated to us that they are still 
looking into the contractors’ liability in connection with this issue, but, I do feel that sometimes we 
are given impressions to keep us quiet.  So I would not read too much into this yet – we will keep 
working with them. 
 
You will now from my email that we were unsuccessful with our bids for the sports hall and the 
asbestos works. 
 
At the moment I am investigating other possible solutions.  A French style sports hall - you have 
probably seen them if you drive through France. They are less attractive than a traditional sports hall 
but very much cheaper.  We are also obtaining quotes for refurbishing the current changing rooms. 
 
The facilities for music are in much need of addressing and it was suggested to me (thanks, Ritu) 
that maybe if we built a changing pavilion on site we could change the existing changing rooms into 
additional music rooms.  This is a good idea – but it may be quite costly as the main issue for music 
is the loss of their facilities during exams – so the rooms would have to be sound proofed.  It is 
something we can look into. 

 
Staff absence – reported to trustees in this section 
 An absence rate of 0.06% for the period.  
 
Other 
We are mid-way for two audits at the moment.  The teachers pension audit and part three of internal 
scrutiny.  Outcomes should be with us shortly, I do not anticipate any problems. 
 
 
 
Policy 
We agreed to review the new contract and tendering policy, implemented in November 2021.  I would 
not suggest any changes at this time, however, the internal scrutiny taking place at the moment has 
a review of this procedure as part of the remit.  I suggest we wait and see what they think. 
 
Premises 
Sinkhole – the temporary changing rooms are in and they are operating well.   
Progress on the way forward to solve this problem is very slow and reading between the lines I do 
not think we will get anywhere until after the CIF bids are announced in April 2022.  The additional 
work to help advise on a way forward is currently underway.    
 
IT - Justyn Flanders-Brazier (Network Manager) 
Cyber training has been provided for all staff and trustees.  
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We have decided to go ahead with the refurbishment of A28, this will take place over the summer 
holidays.  
 
There is a lot of proposed change as the BYOD and blended learning programme pushes forward.  
This will bring some additional costs and some savings, the budget is being monitored carefully. 
 
There continues to be progress on the intranet structure for staff and Jen Gainsford and Steve Crisp 
are working together to ensure that the facility is both useful in terms of content and ease of use. 
 
End 
 
 
 


