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Trustees’ Matters 
 
Thank you 
As we reach the end of a particularly trying and difficult year, I would like to say a huge thank you to 
all trustees for your support this year.  
 
This Report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 2 July 
2021 ksm@monkswalk.herts.sch.uk.  
 
Forthcoming Events – Kate Smith  
None at this present time. 
 
Trustee Meeting Dates 2021/22 – Kate Smith 
Full Board of Trustees meeting dates. We are hoping to have these meetings live in the sixth form 
centre from 6pm.  
 
To be confirmed.   
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm in 
the staffroom.  
 
To be confirmed.  
 
Policy Review – Kate Smith 
 
Board of Trustees Policies  
 

Policy Policy status Author Changes made 

Equalities Statutory Amber Cook Additions made in red. Objectives 
updated, including response to Ofsted 
report on sexual harassment. 
Commitment to produce annual report 
on Equalities for the January AGM 
added.  

SEND Statutory Kate Smith Minor changes in red 

Admissions Statutory Amber Cook Changes required by HCC made in 
red 

 
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the Q drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Changes made 

Trips and Visits Non-Statutory Nick Haynes Under review 

Curriculum Non-Statutory Nick Haynes Under review 

Literacy Non-Statutory Amber Cook Under review 

    
Board professional development - Carolyn Choudhry 
Topic for discussion – please read the paper under agenda item – the aim being to (a) take stock 
(b) consider developing a more structured approach to training and (c) agree an induction 
process/pack. 
 

mailto:ksm@monkswalk.herts.sch.uk
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From your Clerk – GovernorHub postings since last meeting – Carolyn Choudhry 
Two documents in bold are to ensure trustees have a good understanding in order to provide the 
right level of support and challenge. 
 

Area of GHub Source Document title 

BoT/School info NGA  Academy Trusts: the role of members 

Safeguarding 

DfE  School Admissions Code 

NGA  The governance of safeguarding 

DfE 
 Sexual violence and sexual harassment 

between children in schools and colleges 

Support, 
guidance and 
research – 
Covid-19 related 

Ofqual 
 Systematic divergence between teacher and test-

based assessment: literature review 

Institute for Fiscal 
Studies (IFS) 

 COVID-related spending on education in England 

Ofqual  Student guide to awarding summer 2021 

Career education DfE 
 Post 16 education and labour market activities, 

pathways and outcomes (LEO), research report 

Curriculum NGA 
 Arts, culture and creativity: a guide for governing 

boards 

Equality DfE  The Equality Act 2010 and schools 

Governance DfE  Building strong academy trusts 

Parents/carers YouGov 
 Ofsted parents Annual Survey 2021, Parents’ 

awareness and perceptions of Ofsted 

School building DfE  Condition Data Collection 2 (CDC2) 

SEND DfE 
 Special educational needs and disability: an 

analysis and summary of data sources 

Workforce DfE  The Education Staff Wellbeing Charter 

 
 

Quality of Education 
 
Intent (Quality of curriculum) 
 
Careers guidance and Preparation for Next Stage – Nick Haynes 
On Thursday 15 July all of Year 12 are taking part in an Enterprise day. This is an online event that 
includes advice and guidance workshops, plus interviews from a variety of local and national 
employers. Gary Moore is coordinating this day. 
 
Pupil Premium literacy and numeracy tuition – Ben Farlow 
We currently have 22 KS3 students receiving literacy tuition and 25 KS3 students receiving 
numeracy tuition. These students are receiving intensive support, in a 1-1 or 1-2 environment, from 
Bernie Gould and Richard Evans in an effort to boost their numeracy and/or literacy levels. Students 
were selected based on teacher recommendations and scrutiny of teacher progress judgements. 
Each student will receive weekly support for a half term before re-evaluating impact and progress, 
and selecting a new cohort. 
 
Morning Prep Club – Ben Farlow 
We currently have more than 30 students attending Prep Club from 8am two mornings a week, led 
by our Prep Club Team Richard Evans, Katie Boswell and Hannah Hawkings. Students were 
identified, across years 7-10, based on poor levels of prep during the Spring Term. The club is 
compulsory for these students for the remainder of the term to re-establish good routines and 
learning habits, and to address any lost learning during Covid. This is promising to be a very 
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positive start to the day for these students and has helped ensure they are staying on top of their 
prep, and consequently receiving fewer C2 and C3s in the process. 
 

Implementation (teaching, learning, assessment) 
 
Academic Review Day – Tim Albone 
Academic review day will take place on July 8 during the school day. It will continue to follow the 
online format for appointments. We are currently reviewing the structure of parent consultations for 
the next academic year. Early reviews of parental feedback indicate that there is a preference 
towards a blended approach, where parents have the opportunity to conduct online appointments, 
but also access face to face meetings with staff. School Cloud, the platform that provides the schools 
online parental meetings, are already releasing information and updates on how they can facilitate 
this in the future. 

 
Whole school Oracy – Clare Hodgson 
Joel Quilter, our oracy co-ordinator, has forged ahead with the schools plan to develop student oracy, 
leading meetings of the oracy working party group, conducting an audit of oracy use and teaching 
through a series of department Learning Walks, and conducting student interviews.  
 
Student presentations and guidelines have been produced and given out to tutors to enable students 
to give a two minute presentation in their Academic Review Day meetings.  

 

 
 
Early career Framework (ECF) and new two year induction for Early Career teachers (ECT) – 
Clare Hodgson 
We have now registered for the fully-funded two-year induction programme (Full Induction 
programme or FIP) with the Alban Teaching School Hub, in conjunction with the Education 
Development Trust. Our two new Early Career teachers (ECTs) will be starting this course in 
September 2021, alongside their mentors, who will also receive training.  
 

https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
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Teaching and Learning Leaders – Clare Hodgson 
The Teaching and Learning leaders have met several times, together and in pairs to start their action 
research projects and to plan CPD training for the Autumn Term. I have met with each to talk through 
their research plans, covering an exciting range of areas related to the school development plan.  

 
Feedback Policy – Clare Hodgson 
Following training on the new Feedback Policy on the 8 June, departments are trialling whole class 
feedback and finalising their department feedback policies.  Teachers have reported positive gains 
using the whole class feedback strategy.  
 
Initial Teacher Training – Clare Hodgson 
All six of our School Direct Alban Federation trainee teachers have now achieved qualified teacher 
status.  No mean feat given the difficult year. All bar one have also secured jobs for September. Our 
one second place PGCE student has also gained their qualification.  Congratulations to all.  
 

Impact (Outcomes)  
 
Teacher Assessed Grades (TAGs) – Nick Haynes 
The TAG submission process has now been completed, despite 3 of the 4 exam boards input portals 
crashing nationally during the final week of submission. Ofqual have now released, finally, the details 
of the appeals procedures.  
The appeals process is in two parts. Part one is a ‘centre review’. This is when a student appeals to 
the school on the grounds that they believe the school: 

 failed to follow its procedures properly or consistently in arriving at that result or 

 made an administrative error in relation to the result. 

The student appeals to the school and the school conducts the appeal and reports back to the 
student and exam board. This centre review must be completed before the part two appeal, an 
‘appeal to the awarding organisation’, can be submitted 
Part two is an ‘appeal to the awarding organisation’. This is split into three sections.  
a. the centre did not follow its procedure properly or consistently in arriving at the result, or during 
the centre review  
b. the awarding organisation made an administrative error in relation to the result1  
c. the centre made an unreasonable exercise of academic judgement in the choice of evidence from 
which to determine the grade and/or the determination of that grade from the evidence. 
 
It is the school’s responsibility to submit the ‘appeal to the awarding organisation’ on behalf of the 
student, we must submit all such requests. A major issue with this is that there is no financial cost 
involved to the student. Theoretically, every student in the country can appeal every result! 
Priority appeals are for A Levels students only who have not attained the grades for their University 
place. These appeals need to be submitted by students to us by 16 August, however we will probably 
set an earlier deadline so we have time to process them. All other appeals need to be submitted to 
us by 3 September, again we will probably set an earlier deadline date for students to submit these 
appeals. 
Full details of the appeals process can be read here https://www.jcq.org.uk/wp-
content/uploads/2021/06/JCQ_Appeals-Guidance_Summer-2021.pdf 
 
Note from Kate: 
Trustees need to be aware that the TAG process has placed a huge burden on our teachers and in 
particular Nick and Matt G who have led the process. Several of us from SLT will be spending a 
large amount of the summer break handling appeals.  
 
Although we are doing the exam boards’ work for them we have still had to pay the fees (which 
increased this year).  My professional association, ASCL, is calling for a 75% rebate on the fees.  If 
we receive a rebate we would like to distribute this to staff according to how many entries they had 
to handle.  

https://www.jcq.org.uk/wp-content/uploads/2021/06/JCQ_Appeals-Guidance_Summer-2021.pdf
https://www.jcq.org.uk/wp-content/uploads/2021/06/JCQ_Appeals-Guidance_Summer-2021.pdf
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Behaviour and Attitudes 
 
On-Call Data – reported to trustees in this section by Amber Cook  
 
On calls remain very low, we have added an additional column to show weekly average number of 
on calls for easier comparison. Again, testament to the consistent approach staff have to managing 
behaviour and to the ways departments seek to rehouse students in curriculum areas.  
 
Exclusions – reported to trustees in this section by Amber Cook 
Exclusions are very low and are difficult to make a comparison against last year given the periods of 
lockdown we have experienced at different times.  
 
Pre-exclusion Warning Meeting Breakdown by Group up until Week 34 - reported to trustees 
in this section by Amber Cook 
 
Bullying, Racism and Homophobic/transphobic incidence log – reported to trustees in this 
section by Amber Cook 
 
As part of our whole school focus on anti-discriminatory behaviour, including sexism, I have broken 
down these events in further detail so trustees can see the different types of incidents. 
Reported incidents of bullying, racism and homophobia/transphobia remain low. All incidents of this 

type are coded at a C5 level which has a consequence of one day in the ACE room, students’ parents 

are contacted and students work on a piece of project work regarding the reason for their sanction 

to help prevent reoffending. A number of the discriminatory incidents were around use of language 

which is something we continue to educate students on. 

 
Alternative Provision (AP) students – reported to trustees in this section by Amber Cook 
 

Attendance – Amber Cook 

Category up to week 34 National 

Whole school attendance  95.01% 94.4% 

Persistent absentees 11.6% 13.1% 

PP 90.16% 91.2% 

SEND 89.00% 91.9% 

 
 

Personal Development 
 
Thank a member of staff day – Kate Smith 
23 June was national ‘thank a teacher’ day. We decided to extend this to ‘thank a member of staff 
day’.  Students were encouraged to write thank you post cards (designed by students), students 
made a thank you video and parents responded to a request to send in thank you e-mails.  On the 
day, students were given thank you stickers to give to staff – it was great to see some of our staff 
covered in stickers!  A great event that provided a much-needed lifting of spirits.  We will definitely 
do this again next year. Thank you to Clare Hodgson who co-ordinated the events.  
 
Monk’s Walk House System – Tim Albone 
The Monk’s Walk House calendar concluded (notwithstanding a delayed sports day) with a huge 
variety of events. Participation in the Bake-off and the final house football events were excellent 
across all year groups. Year 7 concluded the House Master and Sports challenge with Kroto taking 
a clean sweep across the three events, leading to a clear victory. Kroto are currently 20 points in the 
lead (Kroto 110, Durrell 90, Bell 76 and Carson 74) with only sports day to go on the 6 July. Mr 
Flowers modestly celebrated the fact that Kroto cannot be caught, regardless of the outcome of 
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sports day, in his final House Assembly of the academic year. The house system are also incredibly 
proud to announce that 9,843 plastic bottles have been recycled at Monk’s Walk School as part of 
the House recycling competition this year. Finally, we are sad to say goodbye to Bethan Ashman as 
Head of Durrell House, while we are pleased to see her promotion into a new role within the sixth 
form team. Interviews for the new Head of Durrell House will take place shortly and I’m aware that 
numerous staff are planning on applying for the exciting opportunity to contribute to the house 
system. 
 
Sexual harassment in schools – Amber Cook 
In response to the information highlighted by the ‘Everyone’s invited’ website, Ofsted have conducted 
a review of sexual harassment in schools which trustees can read here  Findings were that school 
leaders may not realise the extent of the problem, and suggestions were to conduct a survey with 
students. We will be completing a student survey and following up with smaller focus groups. We 
have also reviewed our RSE policy and curriculum and are consulting with parents on this to gain 
their views. 
 

Leadership and Management 
 
Safeguarding and Child Protection – reported to trustees in this section by Amber Cook 
 
Looked After and Previously Looked After Children (CLA and PLA) – reported to trustees in 
this section by Amber Cook 
 
Admissions – Amber Cook 
Changes to admissions code IAPLAC 
The new admissions code will include children who were previously looked after in another country. 
I will ask the trustees to review the codes for 2021/22 and 2022/23 to accommodate this change. 
 
Current on roll data as of June 17th, 2021.  

Year 7 Year 8 Year 9 Year 10 

225/226 227/226 227/226 217/226 

 
School Leavers and Joiners 2020-2021 – reported to trustees in this section by Amber Cook 
 
Admissions under Fair Access Protocol  
None since my last report 
 
COVID Cases – Kate Smith 
We have currently nine COVID cases which have required about 100 students to self-isolate. There 
has been an exponential rise in cases across Hertfordshire.  Welwyn Hatfield consortium 
secondaries are also reporting an increase in cases. I know of one secondary school that has closed 
for 2 weeks for a circuit break with about 15-20 cases.  
 
As a result I have brought back the wearing of masks by students on the corridors and in public 
areas of the building (though not in classrooms – that would be a last resort).  Although this is against 
government advice, schools are being supported by HCC who have taken this stance. I have as yet 
received no objection from parents.   
 
Students are working from material posted by their teachers on Teams.  Some teachers, where 
numbers of students physically present are low, are delivering live lessons but I do not expect them 
to do so as a rule (as most still have a class in front of them).  
 
Trustees need to be aware that SLT are carrying out ‘track and trace’ in the evenings and at 
weekends and this is a big burden on everyone when we are grappling with the teacher assessed 
grades and other associated tasks, as well as running the school. We have moved to largely 

https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
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contacting students in the early morning, coming in to work very early to do so.  This has annoyed 
one parent who complained we weren’t making phone calls on a Sunday evening.  
 
Staffing Changes –Kate Smith 
We are fully staffed with permanent staff from September.   
 
Bethan Ashman, currently Head of House, has been appointed to be Deputy Head of Sixth Form. 
 
We are making some internal appointments, namely second in MFL (to cover a maternity leave) and 
Bethan’s Head of House role.  
 
We are also running a selection process for places for two Associate Assistant Headteachers (AAHT) 
to join SLT.  This is a training programme for middle leaders.  The point of this training role is for the 
AAHT to gain a first-hand, realistic view of the role of senior leaders in leading and managing the 
school.  AAHTs have full insight into how the SLT works, are expected to contribute fully to 
discussions and decision making and play an important part in the strategic leadership of the school. 
So, for example, AAHTs have full access to all the normal paperwork associated with the SLT and 
are expected to take on corporate responsibility as if they were a substantive member of the team. 
SLT benefits as well – it’s great to have middle leaders on the team who contribute an insight on the 
impact of decisions made at SLT on middle leaders and other staff.  
 
The AAHTs take on a specific project, negotiated with me.  This has to be a whole-school project - 
this helps to develop the skills involved in change management at SLT/whole school level and makes 
candidates much more suitable at interview for a substantive post further down the line.  Most AAHTs 
take the first term to research an area of interest which will develop into a strategy or project of 
benefit to the school. AAHTs then carry out the change management required to introduce that area 
of work over the following 18 months.    
 
The school has been very successful in preparing candidates for a substantive SLT role, either here 
or elsewhere. Previous colleagues who have undertaken this programme have included Ed 
Hutchings, subsequently AHT at Monk’s Walk and then deputy at Marriotts School, Dan McGuigan, 
subsequently AHT at Redborne School, Bedfordshire, as well as our own Tim Albone, acting AHT, 
and Amber Cook Acting Deputy Head. 
 
We appointed an additional postholder, Emma Bracknell, to provide administrative support to the 
Heads of Year.  
 
Primary to Secondary Transition – Ben Farlow 
There is a lot of work currently happening to gather information, visit primary schools and plan 
transition activities so that we are fully prepared for our new intake – P Year. Sadly, schools have 
been advised by Hertfordshire County Council not to hold an onsite Secondary Transfer Day, but to 
plan virtual events instead. We fully agree with and support this decision, with the rise of Covid cases 
locally, but it has made the transition process more difficult. We are instead planning a number 
of virtual initiatives to help support our newest students and families with this process. These include; 
 

 Parent/Carer information video: This will go live on our website on Thursday 1st July. This 
video will provide information that would have been shared at the Parent/Carer information 
evening. Parents will hear from Kate Smith, Mr David, Head of Year 7 and other key staff. 
The video will give a flavour of Monk’s Walk and parents/children will learn about our 
expectations and school culture. 
 

 Head of Year Assembly and tutor team video: On Thursday 8th July parents will receive 
an assembly from John David, find out what tutor group their child is in and hear from their 
child’s tutor. 
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 Online student survey: The children have been asked a series of questions, via survey 
monkey, including what they are most looking forward to about joining Monk’s Walk, what 
their favourite subjects are and if they are nervous or worried about anything. 

 
 Summer School: We are planning to run a Summer School during the week commencing 

23 August. Summer School will be by invitation only and selection will be based on feedback 
from primary schools, transition notes provided and any specific needs of the child e.g. pupil 
premium, history of anxiety and/or mental health and if they are the only child coming to 
Monk’s Walk from their Primary School. The week will be staffed by Monk’s Walk teachers 
and include a combination of academic, physical and creative activities. The week is 
designed to help the most vulnerable students feel comfortable and settled prior to joining in 
September. 

 
 First day in September: Students will arrive on Thursday 2nd September at 8.30am and we 

will recreate the full transition experience. They will also have the school to themselves, apart 
from our Year 12 students. 

 

School Development Plan 2021-24 – Kate Smith 
SLT are currently working on Stage 3 of their section of the whole-school development plan.  This 
involves the additions of the actions which support the priorities identified.  A draft version of the plan 
will be ready for scrutiny by trustees in September.  
 
Area Plans – 2021 – 2024 – Kate Smith 
Middle leaders are currently working on their area plans. These will be published to trustees via 
GovernorHub in mid September.  
 
Parent Survey – Kate Smith 
This has been completed and the analysis will be placed on GHub in time for discussion at the 
meeting. I will e-mail you to let you know when it goes up onto GHub. The analysis will then go out 
to parents.  
 
Staff Survey – Kate Smith 
The staff questionnaire has just gone out and the deadline is just before our meeting.  I will present 
the results to trustees at the September meeting.  
 
Staff Absence – Tracie Smith 
Day to day absence is very low, and remains lower than I can remember.  We currently have 2 long 
term absences one in teaching due to an operation and the other in support staff, due to illness and 
stress.  
 
Action taken under the ‘Dealing with Abusive Parents’ Policy – Kate Smith  
None since the last report.  
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy - 
Kate Smith  
None since the last report.  
 

Sixth Form  
 
All sections by Matt Grinyer.  

 
Leadership 
The new Sixth Form team is now in place with Bethan Ashman appointed as Deputy Head of Sixth 
Form.  This is an important appointment and means that Bethan can be involved in preparations for 
September. 



Page 15 
 

 
Assessment and outcomes 
Year 12 assessments are currently taking place across the consortium.  These are being sat as 
formal exams in the hall which is important as this cohort of students have had very few 
experiences of the examination process in recent years.  A small number of students who are 
isolating are completing the assessments at home, invigilated online through Teams.  Once the 
data has been collected for these exams it will be analysed and used to target students for 
academic and pastoral support. 
 
All Teacher Assessed Grades have now been submitted for Key Stage 5 students.  We will find out 
in the coming weeks which subjects and students are required for sampling.  We will then be working 
closely with students once results are published on the 10 August to ensure they all have an 
appropriate plan in place for September. Support for those students in Year 13 applying for 
apprenticeships is ongoing and will continue until they have secured a position. 
 
Preparation for the next stage 
Due to two positive Covid cases on the first day of our Sixth Form induction, it was decided that the 
rest of the programme would be delivered remotely.  Online lessons were available to Monk’s Walk 
and consortium students for all subjects, providing them with a detailed overview of what to expect 
from the course in September and an introduction to the induction task which will need to be accepted 
before they are accepted onto the course.  These induction tasks are an important part of the 
transition from Level 2 to Level 3 courses as they not only begin to introduce students to the key 
concepts and vocabulary needed for September, they also provide students with an idea of the level 
of work required in Year 12. 
 
As well as the online lessons, students received a presentation from the Sixth Form Team which 
provided information and guidance on how to get the best out of the week, what to do if they thought 
they needed to change the subjects they wished to study and what to expect from life in the Sixth 
Form in September.  
 

Finance and the Learning Environment 
 
All sections by Tracie Smith – this is an extract of her report to the Resources Risk and Audit 
(RRA) Committee  
 
Finance – reported by Tracie Smith in this section 
 
Risk 
Sinkhole.  I still have not had any feedback from the DfE.  Further probing and geological 
investigations have been undertaken during half term and while I am unable to say what the insurers 
will do, I can report that the advisor will tell them he believes that a structural solution is necessary.  
This will be required externally and internally to the gym.  He does not believe that we will have the 
use of the building for many months and will advise that alternative temporary accommodation 
should be sourced. 
 
I think there is the potential here for the DfE to look at our reserves and they may decide that we 
should contribute to the costs – purely a guess on my part but it would not surprise me. 
 
GDPR     
Nothing further to report at this time. 
 
Health and Safety 
Sink hole - the investigation team have carried out the ground survey and will advise the RPA for 
next steps.  Please refer to the comments under risk. 
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We are seeking quotes for the paving alongside the swimming pool changing room access to be 
replaced we think this presents a trip risk. 
 
1 member of staff has had a fall.  There was no fault to the ground where the lady fell over.  She was 
taken home by a relative, she hurt her arm and we wait to hear how bad the injury is. 
 
Other 
The summer term internal scrutiny has taken place and I expect to receive the report by the time of 
our meeting.  I have been told that there are two minor recommendations – nothing to be concerned 
about. 
 
Kate and I continue to negotiate with HCC regarding the youth wing.  We are asking for approval to 
spend up to £60,000 re-modelling this building.  The spend will not all happen at once as I am unable 
to get a full set of works completed this summer holidays.  The work will include, new glazing, 
removal of the kitchen, some new flooring, upgrade to the toilets and re-purposing of the space by 
developing rooms for group work and meetings with outside providers, finally complete re-
decoration. 
 
In our development plan for the coming year is the requirement for us to look at working towards 
carbon neutral.  I have included with this report a proposal for work to be undertaken by our energy 
consultants to advise and produce a plan for this.  There are no grants currently for 100% project 
funding – but as an example we may be able to look at replacing the boilers in B Block (they are 
over 30 years old) and the funding for a project that reduces carbon would attract funding for any 
amount over the costs of replacement gas boilers.  It will be interesting to see what they recommend.  
I have also asked them to look at a water usage audit for the school and to get price comparisons 
for our water provider.   
 
We are looking at the installation of a couple of car charging points.  This will create a challenge for 
their use, as you can imagine you would not be able to leave your car in that car parking space all 
day, so when and where do you go and move your car? 
 
Policy 
The data protection policy has been updated – no changes other than dates.  This policy is 
approved by the Headteacher and does not need to come to RRA. 
 
Premises 
The swimming pool is up and running.  Year seven are having lessons and hirings start this week.   
 
The new tennis courts have not met the standard required and work to improve those continues.  
Sadly, I do not think that these will be open before we close in July.  New sockets need to be 
installed and the surface of the courts needs to be scraped off and re-laid.  Monday 21 June we 
have a visit from a project quality control representative from the DfE who is coming to see the 
works that have been completed here by their contract. 
 
The 3G has had a top up of rubber crumb. 
 
The streetlights at the front of the school are now all working – as the builders left us with none 
working and managed to convince the DfE that this was not their doing!  Thankfully this only cost 
half day of an electrician. 
 
I am looking at the following works for the summer break: 
 

 Resurfacing around the front of A Block, not for cosmetic reasons, we have got some 
collapsing areas, some degree of trip hazards and a good degree of surface water 
retention, having said this nice fresh tarmac at the front of the school will look aesthetically 
pleasing. 
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 Resurfacing to the north side of the swimming pool (mentioned in H&S section).  This has 
significant trip hazards. 

 Resurfacing to the footpath and repair of raised tarmac due to tree roots in the slip road 

 New office creation in A Block for the music department. 

 Redecoration of B9, B10 and B50 

 New carpets for B5, B9, B10 and B50 (I might add to this I will be looking at carpets across 
the school next week) 

 Starting the remodelling of the youth wing as a student support centre (mentioned in Other 
section), subject to RRA approval. 

 
IT  
I am gathering prices for the new computers in D1 and B5. 
 
Work has been undertaken to improve the school’s backup operations with the installation of 
another backup facility and we continue to work on cyber-crime prevention.  During June we have 
an IT consultant coming to see us and discuss what more we could be doing. 
 
Research for future projects is concentrated on wifi capability. 
 
End 
 
 
 


