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Trustees’ Matters 
Happy New Year ! 
I hope you all had a great break although it seems a long time ago now.  Thank you for your continued 
hard work and support of the school.   
 
This report 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 24 
January 2020.  ksm@monkswalk.herts.sch.uk.   
 
For information, largely for the benefit of new trustees, here is a list of the contributors to this report. 
Members of SLT marked with a (*). More detailed descriptions of the senior leaders’ roles can be 
found on our website: Our school/leadership/SLT roles and responsibilities 
 
Name  
Adam Lancaster 
 
Kate Smith* 
Carolyn Choudhry 
Nick Haynes* 
 
Amber Cook* 
 
Ben Farlow* 
 
Tamara Kirk* 
 
James Mace* 
 
Toby Eager-Wright* 
 
Tracie Smith* 
Matt Grinyer* 
Ellen Hurley 
Carly White 

Job role 
Senior Librarian, Designated Safeguarding Lead (DSL) form tutor, staff 
trustee, charities, duties 
Headteacher 
Clerk to the board of trustees 
Assistant Headteacher, overall curriculum lead, exams, data, timetable, 
careers lead 
Assistant Headteacher, key stage 3 pastoral lead, transition, personal 
development, pupil premium, DSL, staff trustee 
Assistant Headteacher, key stage 3 curriculum and standards, house 
system, parental engagement, DSL 
Assistant Headteacher, staff development, trainee teachers, appraisal, 
DSL 
Associate Assistant Headteacher, Head of Geography, student 
leadership) 
Deputy Headteacher, Safeguarding lead, behaviour, attendance, key 
stage 4 pastoral 
Business manager, estates, finance, administration, resources 
Deputy Headteacher, intervention, sixth form 
Head of History 
Staff and students well-being co-ordinator and drama teacher 

 
Ofsted training for trustees – Kate Smith 
The Ofsted training is being led by Kay Leach.  Kay works for Herts for Learning as a schools’ adviser 
but is also a very experienced Ofsted inspector. Kay is the link adviser for Monk’s Walk.  
 
Forthcoming events – Kate Smith  
You are warmly invited to attend any of the following events (dates published previously on the 
trustees’ calendar).  Please feel free just to come along.  
 

Event Date Time Further Information Venue 

Parent Forum Thursday 
6 February 

7.00pm External speaker – student 
anxiety (second of 2 sessions) 

Drama 
Studio 

 A Level Music Recital Wednesday 
11 March 

6.00pm Short recital from some of our 
most talented musicians 

A Block 
Hall 

Key Stage 4 
celebration evening 

Thursday 
12. March 

7.00pm Awards to celebrate success – 
Y11 

A Block 
Hall 

Parent Forum Thursday 
7 May 

7.00pm Unifrog presentation by Nick 
Haynes 

Sixth 
Form  

Design Technology 
Exhibition 

Wednesday 
6.May 

3.30 – 
5.00 

Exhibition of GCSE coursework D Block 

mailto:ksm@monkswalk.herts.sch.uk
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Key Stage 3 
celebration evening 

Thursday 
2 July 

7.00pm Awards to celebrate success – Y9 A Block 
Hall 

 
There is also an open invitation to trustees to attend any of the Monday SLT strategic meetings.  
Please let us know you are coming so we can put extra biscuits out. 3.45 – Monday – my office. 
 
Trustee Meeting Dates 2019/20 – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.30pm in the Sixth Form 
Centre.  Light refreshments from 6.00pm  
16 March 2020 
11 May 2020 
29 June 2020 
 
Resources Committee meetings. All meetings to take place from 7.00pm in the Staff Room.  
2 March 2020 
20 April 2020 
15 June 2020 
 
Trustee student panels.  These all start at 9.00am and take place in the library. Please confirm with 
Tamara Kirk if you are coming.   
 

 11 March 2020 – discussion regarding changes made to prep arrangements 

 3 June 2020 – discussion about how teachers use assessment to support students in their 
learning.  

 
Trustee Link Meetings 
I have sent out reviewed guidance on the links, following the recruitment of new trustees. The window 
for the trustee link meetings will run from Monday 24 February until Friday 3 April 2020.  Reports to 
Carole Pomfret (cpomfret@monkswalk.herts.sch.uk) by Monday 27 April for discussion at the 
meeting on 11 May. If you have any issue downloading the link guidance or your area development 
plan(s) please just let me know and I will e-mail out to you. The predicted results for Year 11 will be 
put on GHub for you to access as will the A Level predictions in due course, following exams which 
are happening currently.   
 
In the guidance, I have advised that you start setting up the meetings now.  If you have any issues 
with arranging the meetings, please can you let me or Adam Lancaster know.  
 
Policy Review – Kate Smith 

Policy Policy status Author Status 
Assessing, Recording and 
Reporting 

Statutory Nick Haynes Updates in red 

Staff Disciplinary* Statutory Kate Smith Major update – see 
below 

Dealing with abusive parents Non-Statutory Kate Smith Updates in red. 
Addition on page 5.  

Whistleblowing Statutory Tracie Smith Major update in line 
with HfL policy 

 
*Herts for Learning have issued a new model policy for Staff Disciplinary.  I am proposing we adopt 
the new model policy as this has been passed through the professional associations. As we also 
buy HR support from HfL, they will be expecting us to use their policies. I have read through the 
model policy and have only made one deletion which referred to maintained schools.  
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For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate.  
 

Policy Policy status Author Status 
Transition Non-statutory Amber Cook Minor update 

Charging and remission Statutory Tracie Smith Date change only 

Freedom of information Statutory Tracie Smith Date change only 

Outstanding Income  Non-statutory Tracie Smith Date change only 

Safer recruitment Non-statutory Tracie Smith Date change only 

Staff anti-bribery Non-statutory Tracie Smith Date change only 

Staff capability Statutory Tracie Smith Date change only 

Family provisions policy and 
guidance 

Non-statutory Tracie Smith Date change only 

 
Trustee training – Adam Lancaster 
The training logs and ‘Idiot’s Guide’ are both available via GovernorHub. To update your training just 
login to GovernorHub and go to the training tab. If you click on the link that says ‘Training Log’ this 
will take you straight to the logs where each tab (at the bottom of the screen) shows a different 
trustee. Find your one and then add in the training you have undertaken, the date you completed it 
and who you accessed it from, i.e. NGA online, HfL, Modern Governor etc. 
 
So far, the majority of logs are not up to date and this makes it very difficult to track who has attended 
what training and what areas we might have gaps in. Below I have listed the main training courses 
where we need to have staff trained however I go via the logs to make sure this is accurate and if 
logs have not been updated then this information is therefore also not accurate. Those trustees who 
have been updating their logs are Bev (an excellent example if you want to see how to do it) Carol, 
Zoe and Sally. 
 
It is of even more importance that these logs are kept up-to-date as HfL are changing the way they 
log training. All training e-learning and physical courses are booked and logged on your individual 
‘Modern Governor’ login. I am no longer able to access or request reports on training 
attended/received meaning trustees need to be proactive in logging their training. 
 
New trustees: 
We currently have four new trustees who have all been invited to come into the school to undertake 
their induction training with myself. Both of our online training providers are adding them to the 
system so they will be able access this training where they will be allocated new governor training 
sessions. They will also need to attend the new governor training course provided by HfL as we 
require all of our trustees to complete this training.  
 
*Training areas: 
 
New Trustee Training: New trustees; Sam Pandya, Judeth McCall, Maureen Hill and Christine 
Cameron need to undertake this. All other trustees are trained 
Exclusions Training: Kate Smith, Bev Bevan, Sally Mileson and Liz Eksteen 
Safeguarding Training: All trustees  
Safer Recruitment: Carol Pomfret and Bev Bevan, Zoe Wright, Sally Mileson 
Headteacher Appraisal: Clive Wilson, Liz Eksteen, Richard Tucker 
 
*As accurate as the logs are 
 
Recommendations from last meeting and actions: 
 
My recommendations and actions from the last meeting are as follows: 
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Recommendation Actions 

We apply for all trustees to undertake the 
exclusions training 

This is looking like it will happen (subject to 
trainer availability) during week beginning 27 
April however, I will email out definite 
confirmation when I receive it. 

Three trustees undertake the 'Handling 
Academy Complaints' training via HfL. Including 
at least one of Chair or Vice-Chairs 

Bev Bevan has now completed this training and 
it was agreed that Carol and Zoe would also 
receive the training 

One more trustee to undertake safer 
recruitment training via NSPCC or HfL training 
(20-40 minutes) 

Sally agreed to this and has since completed 
the training 

In the lead up to link meetings all trustees 
undertake 'Governor Visits' training via Modern 
Governor (less than 20 minutes) 

Bev and Carol are the only trustees to have 
logged their completion of this 

All trustees on resource committee to undertake 
'Academies Financial Management' course via 
Modern Governor (20-40 minutes) 

Bev and Carol are the only trustees to have 
logged their completion of this 

 

 
*I will also email individual trustees with specific training I think they should undertake that is reflective 
to their role on the Board. 
 

Trustees 'To Do' 

1. Log all undertaken training on individual training logs as a matter of urgency 
2. Trustees who have not completed the Link Visit training to have done so as a matter of 

urgency 
3. Resource committee members who have not undertaken Academies Finance Management 

to do as a matter of urgency 

From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 
 

Topic Source Document title 

Safeguarding Justice  Challenging School Exclusions 

Curriculum 

DfE 

 Character Education, framework guidance 

 Understanding Relationships, Sex and Health 
Education at your child’s secondary school: a 
guide for parents 

 Achievement of 15-year-olds in England: PISA 
2018 results 

Sport England 
 Active Lives Children and Young People 

Survey, Academic year 2018/19 

ParentKind  Parents’ views on the Curriculum, 2019 survey 

Finance/funding 
DfE 

 Government response to Education 
Committee report on school and college 
funding 

ParentKind  School funding, 2019 survey 

Governance 

NGA 
 What governing boards and school leaders 

should expect from each other 

ParentKind  Schools’ accountability, 2019 survey 

Ethical Leadership 
Commission 

 Ethical Leadership in Practice 

Health and Safety DfE  School security guidance 

Ofsted Ofsted  School inspection update, November 
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Workforce 

Education Support  Teacher Wellbeing Index 2019 

DfE 
 A guide to apprenticeships for the school 

workforce 

 
 

Quality of Education 
Intent (Quality of curriculum) 
Curriculum offer- Nick Haynes  
Currently the curriculum offer remains the same as described in the November Trustees report. Any 
necessary changes will be made in light of option numbers made by Year 9 and Year 11 students.  
 
Curriculum development – Ben Farlow  
The senior team and middle leaders are continuing to work on curriculum development, and in 
particular ensuring that it is coherent, sequenced correctly and promotes progression. The focus of 
this work has been to ensure all subject areas are clear about the knowledge and skills that we want 
all of our students to learn and develop, including encouraging our students to read more widely. 
The development of our curriculum has been further supported by the very informative and 
enlightening training led by Christine Counsel (November) and the more recent curriculum review 
meeting with Kay Leach, schools effectiveness advisor from Herts for Learning (December). Middle 
leaders have now reviewed and updated their KS3 subject overviews and are currently working on 
their KS4 overviews. As part of our quality assurance these will be scrutinised by SLT links over the 
coming weeks. These will then be published to parents, replacing the current subject overview 
documents.  

 
Pupil Premium/Disadvantaged students – Amber Cook 
Year 9 students attended The Courtauld Institute of Art, London as part of their launch trip for ‘The 
Brilliant club, Scholars programme’. This initiative aims to raise the aspirations of underrepresented 
groups in higher education. The students will now meet with their own PHD tutor on a weekly basis 
to complete a university style essay. Over the years our students have been able to visit a wide 
range of universities including, Cambridge, SOAS, Royal Holloway and Kings College. 
More information can be found here: https://thebrilliantclub.org/about-the-brilliant-club/what-is-tbc/ 
 
Curriculum reports – Kate Smith 
As you are aware, I have included in this report a section on an area of the curriculum. You will be 
aware that other HoDs have provided reports previously.  Please find below a report on the History 
department, written by Ellen Hurley, Head of History.   
 
The History department – Ellen Hurley, Head of History 
This year the History department has increased to four members, including myself, Mark Brandon 
and two NQTs, Bradley Melton and James Taylor. This is my first year as Head of Department, which 
has been an exciting challenge. In July I was able to take part in a subject leadership day organised 
by the PTI which helped me plan objectives for the department for this year, and which I will be able 
to evaluate in June 2020 with other experienced History teachers. These objectives included setting 
up a new trip to the Roman Baths (which took place in September 2019) and improving our teaching 
of the Holocaust. 

As well as the new Roman Baths trip for Year 7 we have continued to offer a number of opportunities 
for students to experience History outside of the classroom. The trip to see the Perient Brasses at 
St John’s church continues to form an important part of our Year 7 curriculum, and we also visited 
Hatfield House again with our Year 10 GCSE students studying Elizabeth I. Pupils and parents have 
valued the fact that these trips involve all students and are either free or under £20, which is 
something I think the department should be proud of. 

We took 32 Year 10 students to Berlin in March 2019, and will do so again this year, in order to visit 
the Reichstag, Sachsenhausen concentration camp and the Berlin Wall. In order to improve our 

https://thebrilliantclub.org/about-the-brilliant-club/what-is-tbc/
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teaching of the Holocaust we are also working with Lessons from Auschwitz, an organisation which 
will allow two of our Year 12s to visit Auschwitz in one day. The students will then complete a project 
in school which should allow them to share their experiences with the wider school community. 

Growing as a department has provided us with the opportunity to re-evaluate our curriculum, and we 
have decided to start teaching the French Revolution and Napoleon in Year 12, replacing twentieth 
century Germany. We hope this previously unfamiliar content will inspire pupils and will also support 
their study of European Nationalism in Year 13. Our NQTs have already added to our curriculum, 
planning a Year 9 scheme of work on twentieth century America in order to support the English 
department’s teaching of ‘Of Mice and Men’. We hope these changes to the curriculum will support 
pupil progress, and that this will be reflected in future exam results. 

Careers education – Nick Haynes  
Planning for Year 10 Work Experience is well underway. Students have had assemblies explaining 
the purpose and organisation of work experience week (6th-10th July). Planning is also in place for 
the Year 8 and Year 9 enterprise projects that take place in the summer term. These will involve 
form based competitions focussing on product research and promotional design ideas for two 
consumer products. Local employers will assist in promoting and judging these projects. 
 
Trips and visits – Nick Haynes 
As you can see there is a very broad range of trips and visits planned for the Spring and Summer 
terms. Ofsted will be looking at this provision as it contributes to students’ acquisition of cultural 
capital. We are putting in place processes now so we can monitor which students are accessing our 
extra-curricular programme, largely because we know disadvantaged students are under-
represented in most activities. We will then come up with a strategy to try to enhance their 
engagement although this is recognised as a national issue.  

 

 
 

DAY VISITS

DATE TIME PLACE SUBJECT/EVENT YEAR LEADER No. Students

Jan 10th 8.45am - 4.00pm The Courtauld Institute, London Brilliant Club K E Hurley 12

Jan 13th 1.15pm - 2.05pm St John's Church Digswell Church Visit M N Casley 28

Jan 14th 8.00am - 4.30pm Cambridge University Languages day K N Kleanthous 10

Jan 16th 8.00am - 6.30pm Oxford University Maths Institute Maths Conference for Girls H R Uppal 10

Jan 17th 3.30pm not returning WGC Town Centre WGC Centenerary All J Rotchell 30

Jan 25th 12.00pm - 7.45pm Copper Box Arena, London International Netball Match H-M K Simpkin 40

Feb 27th 12.30pm - 3.30pm Spurs Training Ground Football training L&M S Steadman 24

Mar 8th 7.30am - 4.30pm Royal Albert Hall Performance Opportunity All J Rotchell 40

Mar 23rd 10.00am - 4.00pm London Zoo Psycological Theories F&G H Gothard 30

Mar 31st 8.30am - 4.00pm Vue Cinema, Westfield, Stratford Psychology Revision Workshop F H Gothard 25

Jul 10th 5.30am - 9.30pm Boulogne, France Language and Cultural M N Kleanthous 52

RESIDENTIAL VISITS

DATE TIME PLACE SUBJECT/EVENT YEAR LEADER No. Students

Feb 14th-21st Italy Ski J A Riley 47

Feb 17th-22nd New York Cultural H A Lancaster 44

Mar 6th-8th Berlin History GCSE J E Hurley 36

Apr 20th-24th Snowdonia DofE Gold Practice G A Riley 14

May 16th-17th Tring DofE Bronze Assessed J A Riley 80

May 14th-20th Versailles, France French Exchange Trip J C Magee 20

May 24th-28th Bawdsey Manor, Suffolk PGL Year 7 M A Warman 70

Jun 8th-11th Madrid Spanish Language and Culture J & L N Kleanthous 40

Jun 18th-21st Brecon Beacons DofE Silver Assessed H A Riley 28

Jun 24th-28th Brecon Beacons DofE Gold Assessed F & G A Riley 28

Jun 27th-3rd Jul South of France Music Tour All J Rotchell 40

July 3rd-5th Battlefields History K A Lancaster 40

VISITS

Spring and Summer Terms  2020
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PE and Sport Report – Ms Steadman, Head of PE and Sport 
Sarah and I have agreed she will submit a report every other time from now.  
 
Implementation (teaching, learning, assessment) 
Year 11 assessment – Nick Haynes 
Year 11 will have a final set of core subject trial exams from 24 February to 28 February. The data 
from these exams will feed into the final set of predicted grades for the year group and will be 
reported at ARD 2 in March. Year 13 took their trial exams at the start of the spring term. Latest 
predicted grades and trial exam results will be known in early February. Year 12 have their 
assessment week staring on 3 February. Data from these assessments will be in their Spring term 
reports. 
 
Enhancing the teaching of the curriculum – Tamara Kirk 
The Teaching and Learning (T&L) team made up of 7 teaching staff delivered their first training 
session in December. All teachers have chosen an area of Barak Rosenshine’s ‘Principles of 
Instruction’ to focus on throughout the year. The T&L leaders led a session, going into more depth 
about their area and set the teachers some prep to do.  This was to research how the principles of 
instruction relate to their teaching areas. There will be four more sessions led by the T&L leaders 
throughout the year which will culminate in a T&L fair in the summer term, where teachers will share 
good practice.  
 
Continuing professional development (CPD) - Tamara Kirk 
At the start of December, Kay Leach, a Secondary School Effectiveness Adviser from Herts for 
Learning came to speak to some of our SLT about the new Ofsted framework. She explained the 
inspection process and how the increased focus on the curriculum would impact senior and middle 
leaders. Kay will be delivering training to at your meeting.  
 

DAY CLUB/ACTIVITY WHO TIME WHERE LEADER

Monday Librarians All Years Break and Lunchtime Library Mr Lancaster/Mrs Patterson

Monday Wind Band All Years 3.30-4.15 A Block Hall Ms Popplewell

Monday World percussion Ensemble All Years 3.30-4.15 Portakabins Mr Flowers

Monday Orchestra All Years 4.15-5.00 A Block Hall Ms Rotchell/Ms Popplewell

Monday Supported Prep Club All Years 3.20-4.15 B25 Ms Boatwright/Ms Marsh

Tuesday La Liga Club All years Lunchtime B15 Mr Maddams

Tuesday Librarians All Years Break and Lunchtime Library Mr Lancaster/Mrs Patterson

Tuesday Supported Prep Club All Years 3.20-4.15 B25 Ms Boatwright/Ms Marsh

Tuesday Music Tech and Publicity club All Years Lunchtime A47 Mr Flowers

Wednesday Librarians All Years Break and Lunchtime Library Mr Lancaster/Mrs Patterson

Wednesday Musical Theatre Group All Years Lunchtime A47 Student led (supervised by Ms Rotchell)

Wednesday Supported Prep Club All Years 3.20-4.15 B25 Ms Boatwright/Ms Marsh

Wednesday Board Games Club All Years 3.20-5.00 ESRA Mr Crisp

Wednesday Jazz Band All Years 3.30-4.15 A51 Mr Flowers

Wednesday NFL club All Years 3.30-4.15pm Gym Mr Lancaster

Trampoline club All Years 3.20-4.20pm Hall Miss Chilton

Wed/Thurs

Thursday Librarians All years Break and Lunchtime Library Mr Lancaster/Mrs Patterson

Thursday Supported Prep Club All Years 3.20-4.15 B25 Ms Boatwright/Ms Marsh

Thursday Table Tennis All Years Lunchtime Gym Mr Gillon

Thursday Maths Explorers Year 7s - all abilities 12:30 - 1:10pm A24 Mrs Rayment

Thursday Science Club
Year 7 (Y8 if space 

permits)
3.20-4.10 B40 Dr Kenyon

Thursday Senior Choir Year 10/11/Sixth form Lunchtime A51 Ms Rotchell

Thursday Rock Bands All Years Lunchtime A47 Mr Flowers

Thursday Melodium (School choir) All Years 3.30-4.15 A51 Ms Beel

Friday Librarians All Years Break and Lunchtime Library Mr Lancaster/Mrs Patterson

Friday Indoor Athletics Year 7 - 10 Lunchtime Gym Miss Simpkin/Miss Steadman

Friday
Grade 1 Challenge and Music Exam 

Support Group

All relevant students 

and staff Lunchtime A51 Ms Popplewell

EXTRA-CURRICULAR ACTIVITIES SPRING 2020
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Trainee teachers – Tamara Kirk 
This term we welcomed four new Post Graduate Certificate in Education (PGCE) students from the 
University of Hertfordshire, 1 Schools Direct student from the University of Hertfordshire and 2 
trainees from the Alban Federation. Our existing trainees went to their second placements at 
contrasting schools.  
 
GCSE pod – Amber Cook 
We started subscribing to GCSE Pod a few years ago, it gives students access to an app where they 
can watch short revision videos specific to the exam boards and subjects they are studying. We have 
received our end of term usage report from GCSE Pod for the autumn term this year. From 1 
September to 16 December 2019 students and teachers watched 8649 Pods. As a further 
comparison, the average number watched for an establishment of our size during the last term was 
5256. We are really pleased with our usage numbers and will continue to promote this. 
 
Students’ learning habits study– Tamara Kirk 
We are currently developing a new way of observing students in lessons to encourage them to reflect 
on their learning habits. The Senior Leadership Team (SLT) has discussed a list of what we consider 
to be effective learning habits and we are going to pilot using this list by observing a student in two 
lessons. Feedback and targets will be given to students by SLT through discussion. Parents will be 
informed that their child has been observed by SLT and we will share the strengths and targets 
identified. This ‘Learning Habits Study’ will start with year 7 students and a letter will go out to all 
parents to inform them of this pilot. We will also seek the students’ perspective on this idea through 
discussion with the school council. In the next report I will be able to update about how this pilot has 
gone.  
 
Appraisal – Tamara Kirk 
All members of staff have been subject to the school’s appraisal arrangements, apart from newly 
qualified teachers (NQTs) who have other arrangements. Last year’s appraisal was concluded with 
pay recommendations, where appropriate, approved by the Pay Committee; thank you to those 
trustees who were on the Pay Committee. The mid-way point of the appraisal cycle is approaching 
with lesson and task observations in the next month in preparation for the mid-year review. The 
review will focus on monitoring progress towards the objectives set at the start of the year.   
 
Impact (Outcomes)  
GCSE Predictions – Nick Haynes 
Below are the latest headline KS4 predictions for Year 11, January 2020, post trial exams 
 
All students (219 students) 

2020 KS2 APS 4.98 
2019 KS2 APS 5.00 

2020 
Prediction 

2019 
Result 

% Attaining Strong Basics (5+ in English and maths) 58 47 

% Attaining Standard Basics (4+ in English and maths) 76 76 

Attainment 8 51.5 52.67 

EBacc Average Point Score 4.55 4.67 

 
Disadvantaged Students (26 students – each student worth almost 4%) 

2020 KS2 APS 4.29 (please note the differences in prior 
attainment) 
2019 KS2 APS 4.88 

2020 
Prediction 

2019 
Result 

% Attaining Strong Basics (5+ in English and maths) 23 31 

% Attaining Standard Basics (4+ in English and maths) 39 62 

Attainment 8 35.9 44.56 

EBacc Average Point Score 2.72 3.94 
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Disadvantaged students’ outcomes – Amber Cook 
We continue to monitor our year 11 disadvantaged students. I will be meeting with a small group of 
them who we feel we can make progress with on a weekly basis. I will also be meeting with these 
students' parents at the year 11 consultation evening in January. However, we still have two students 
in this cohort who are not attending school. As we have even fewer numbers in this cohort now as 
some students have come to the end of their pupil premium funding, they are likely to 
disproportionately affect the data. 
 
School performance tables – Nick Haynes 
National school performance tables will be published by the DfE later in January.  The data will be 
the final KS4 school data for 2019 results. Trustees will receive a copy of tee data when it is 
published. 
 
Preparation for the next stage – Nick Haynes 
Interviews for Year 9 and Year 11 students are being held in January support them with their option 
choices. Students will be submitting their choices after their interviews. Option subject numbers will 
be known by mid-February. Decisions will then be made concerning the number of classes for 
September 2020. Year 9 Options evening for parents was on Thursday 9 January. An outline of the 
option subjects available and the thoughts needed to make the correct decisions was given, then 
parents had an opportunity to meet subject leaders and staff that deliver the courses. Students 
received their options brochures earlier that week, alongside their option assembly. 
 
Year 11 took part in their trial results session on Friday 10 January. This session replicated the 
similar environment to that of the August GCSE results day. In the Sixth form study area, students 
received their predicted grades and exam grades at the start of the session. They then had time to 
share, discuss and analyse the results with their peers and staff before returning to their form room 
to undertake a more thorough analysis. The students were highly reflective, celebrating successes 
and commenting on whether or not they had met the entrance criteria for post 16 courses, as well 
as identifying specific subject underperformance in need of being addressed.  
 
The predicted grades from these reports are used on their post 16 application form. Each student 
applying to the Sixth form is receiving a guidance interview. Students who are not applying to the 
Sixth form will have a meeting with a member of staff to discuss the options they are considering. 
 

Behaviour and Attitudes 
On-call data – reported to trustees in this section 
On-calls for this period are significantly down on last year (77 at the same point last year!). An 
increase in the percentage of PP students who receive on-calls is up by about 12% but this data is 
still skewed by 2 students who have had 7 on calls between them. One of these students is no longer 
at MWS and has moved on through the Fair Access Process via a managed move. Boys continue 
to make up the majority share of the on call data.  
 
Georgina Lindley’s (school behaviour manager) intervention is now focusing on the next layer of 
students who are at risk of displaying challenging behaviour and those most significant are being 
supported through the Links Education Support Centre (ESC) outreach programme. This enables 
us to start further early intervention with students who can still make good progress and begin to 
reflect upon and reshape their behaviour.  
 
Exclusions – reported to trustees in this section 
 
Bullying, Racism and Homophobic incidence log – reported to trustees in this section 
Reported incidents of bullying, racism and homophobia remain low. Our planned work with the anti-

bullying ambassadors has begun and the young people are working hard to start to raise awareness 

and organise events and activities designed to tackle bullying and bullying behaviours.  
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Alternative provision (AP) students – reported to trustees in this section 
 
Attendance – Toby Eager Wright 
The new Ofsted framework requires up to date attendance analysis for all groups of pupils.  The 
following tables show attendance rates for students from different categories up to week 16 
(2019/2020) compared to National Data provided by the DfE for autumn/spring 2018/2019. More 
accurate comparisons will be able to be made as the DfE release more up to date data.  
 
Attendance data for all MW students compared to national data.  
 

All students up to  
week 16 2019/20 

National attendance 
data  

Aut/Spr 2018/19 

Persistent absence 
up to week 16 

2019/20 

National Persistent 
absence data  

Aut/Spr 2018/19 

95.3% 94.8% 8.9% 12.7% 

Persistent absence percentage relates to the percentage of all students who are absent for 10% or 
more of the expected number of their own sessions.  

Percentage of pupil enrolments that are persistent absentees that are boys, girls, pupil premium and 
SEND compared to national data. 

PA Boys 
MW up to 
week 16 

PA Boys 
National 

18/19 

PA girls 
MW up to 
week 16 

PA girls 
National 

18/19 

PA PP 
MW up to 
week 16 

PA PP 
National 

18/19 

PA SEND 
MW up to 
week 16 

PA SEND 
National 

18/19 

9.5% 12.8% 8.2% 12.7% 19.6% 26.4% 18% 22.2% 

Percentage of persistent absentees that are boys, girls, pupil premium and SEND. 

PA Boys MW 
 up to week 16 

2019/20 

PA girls MW  
up to week 16 

2019/20 

PA PP MW  
up to week 16 

2019/20 

PA SEND MW  
up to week 16 2019/20 

60% 40% 37% 28% 

Attendance data for males and females compared to national data. 

Monk’s Walk male 
data up to week 16 

2019/20 

National male 
attendance data 
Aut/Spr 18/19 

Monk’s Walk 
female data up to 
week 16 2019/20 

National female 
attendance data Aut/Spr 

18/19 

95.2% 94.8% 95.4% 94.8% 

Attendance data for children with SEND (K and E) compared to national data. 

Monk’s Walk SEND  
(K and E) Week 16 attendance data 

Aut 2019/20 

National SEND  
(K and E) attendance data  

Aut/Spr 18/19 

92.6% 91.9% 

 

Attendance data for pupil premium (PP) students compared to national data. 

Monk’s Walk PP  
Week 16 attendance data Aut 2019/20 

National PP attendance data Aut/Spr 2018/19 

90.9% 91.2% 
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A small number of PP students in comparison to the total cohort means that students from this group 
who do not attend school have a larger impact on these figures. Some of these students have already 
had a meeting with the Attendance Improvement Officer and are in the process of receiving statutory 
warnings and fines.  

Attendance data for BME students compared to national data. 

Monk’s Walk Any other Ethnic Group  
(not WENG)  

Week 16 attendance data Aut 2019/20 

National Any other Ethnic Group  
(not WENG)  

week 16 data Aut/Spr 2018/19 

96.6% 95.9% 

 
Personal Development 
Remembrance and Holocaust Commemorations – Ben Farlow 

Monk’s Walk staff and students all paused to remember our service men and women on 11 
November when we held our own Remembrance Day service. The service was observed by all of 
our year 7 students and a large contingent of staff, while all other students paused and reflected in 
their classrooms. The service included a march by our local cadets, a reading of ‘For the Fallen’ by 
Laurence Binyon by our two year 7 school council members, the laying of wreaths by our flag pole 
and a moving rendition of the ‘Last Post’ by Nicholas Frangoudi on the bugle. This work was 
enhanced by assemblies given by Ellen Hurley, Head of History and discussions in tutor groups.  
 
We are also busy planning and preparing for the upcoming Holocaust Memorial Day on 27 January. 
We will be marking this day with a variety of different activities, both at school and in the wider 
community. Every student will attend an SLT assembly throughout the week raising awareness about 
the holocaust and genocide more widely. All students will also have the chance to explore more 
deeply into the holocaust with dedicated time for all year groups to learn about real life experiences 
through a carefully planned session to be delivered by all tutors. Further to this, Sean Scotchford 
has been preparing a group who will be performing as part of the Welwyn Hatfield Council event at 
Campus West. 
 
Learning habits – James Mace 
We are currently working on a project to promote learning habits both in and out of the classroom. 
These learning habits are based on the Hertfordshire Skills Framework which are key skills that 
employers are looking for in the local area. They will also be used when promoting and encouraging 
positive behaviour. 
 
Students will be rewarded when they demonstrate these habits in lessons through SIMS and a report 
will be generated which they will receive at ARD. 
 
The five learning habits we are looking to develop in our students are to; 

 Be Motivated (challenge/proactive/prioritise) 
 Take Opportunity (Ambitious and Adaptable) 
 Be Notable (confident and a team player) 
 Be Kind (respect and good manners) 
 Be Safe (self-regulation and resilience) 

After involving all stakeholders we will be rolling out a soft launch of this new system in June 2020 
with a full launch in September 2020. 
 

House system – Ben Farlow 

We have had a busy term of house competitions with 13 separate events so far contributing to our 
overall points tally. So far we have Durrell out in front with 78 points, leading a very hotly contested 
second place with only 6 points separating Carson (58), Kroto (54) and Bell (52). We finished the 
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term with three fantastic house events that were a credit to the departments who organised them; 
Christmas card competition (Art), Bake off (DT – Food) and the House Drama competition. So far 
there have been 391 achievement points awarded for participation in house events which is pleasing, 
but the heads of house are working hard to encourage even more this term. 
 

Anti-bullying ambassadors – Toby Eager-Wright  
Anti-bullying Week was a great success. Many students took the brave step to have a photo taken 

and displayed for others to make polite written comments. Many of these students shared a 

vulnerability about themselves which was admirable. Planning is beginning for LGBTQ+ week at the 

end of February.  

 
Staff and student wellbeing – Carly White, Wellbeing Co-ordinator 
Wellbeing Award:  We are still working towards the Wellbeing Award.  The final assessment will 
take place on 12 February. 
Mindful Mentoring continues to take place and is being utilised effectively by Heads of Year and 
form tutors.  There are currently 24 members of staff who volunteer to be mentors within this 
programme (which does not include other mentoring that is taking place) with 34 Students currently 
being mentored and 2 on the waiting list.  The programme is proving to be successful, with the 
majority of students wanting to take up the mentoring on offer and many of those who have been 
through the mentoring process after some time are no longer requiring the additional support. 
Sixth form Wellbeing Advocates have been enlisted.  We have a group of 8 year 12 students who 
are working closely with Carly White with promoting and providing support for students.  They have 
started up a board game club one lunchtime a week where students who we regard as vulnerable 
regarding their social interaction have been invited to attend.  They have a comfortable space where 
students get to play games with the Advocates and Carly White and in the process talk and socialise 
with other students.  So far, we have 15-20 regular students. 
Wellbeing on Academic Review Day – there was a Wellbeing table on ARD which provided parents 
with leaflets and information on support for their child on several services available to them in school 
and within the local community.  Parents had a chance to speak to me on this desk and there was 
also a confidentiality box whereby parents could complete a slip and request a call to discuss 
personal matters in more detail.  There were several parents that I contacted and arranged meetings 
with. 
Guest speaker Sharon Lawton:  In order to help parents to equip themselves with a toolkit of 
strategies to help identify the early signs of anxiety in children and to help them build resilience and 
positive mental health, we have planned two parent forum events on 16 January and 6 February at 
7pm.   This is also open to staff and trustees. These will be broadcast on Facebook also.  
Wellbeing Wednesday – every week a wellbeing themed post is put onto Facebook in order to raise 
awareness regularly of wellbeing and to engage more with parents. 
Wellbeing afternoon was provided for staff on 4 October as part of the staff conference.  Activities 
included mug/plate painting, yoga, football, mindfulness, golf, walking through the woods, afternoon 
tea, cycling and swimming. The afternoon was a fantastic opportunity for staff to engage socially with 
each other and introduce them to activities that could improve their own wellbeing – from this a 
weekly yoga class was arranged for staff after school. 
 
Student voice – Ben Farlow 
Our school council formally meets half termly discussing a range of issues, and these have most 
recently included rewards, wellbeing and house competitions to name a few. Our school council has 
also recently met with the leaders of the Welwyn Hatfield Council and discussed local priorities such 
as mental health, the environment and national days of importance, including the Holocaust 
Memorial Day. 
 
The school council is made up of two students from each year group and three sixth form students. 
Underneath this we also have year councils in all year groups consisting of 2 members from each 
form. SLT provide whole school agenda items to be discussed and heads of year add their own year 
group specific items to the agenda. 
The roles and responsibilities of our school council include; 
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- forming student panels for interviews or trustee visits 

- offering suggestions and strategies to have a positive impact on the school and community 

- bringing areas of concern to the attention of staff 

- advising the SLT on new initiative or policies 

- supporting their head of year to lead year council meetings 

Leadership and Management 
Safeguarding and child protection – reported to trustees in this section 
 
Admissions –reported to trustees in this section 
 
School leavers and joiners 2019-2020 – reported to trustees in this section 
 
Year 11 leavers with reasons for their removal from roll – reported to trustees in this section 
 
Looked After and Previously Looked After Children (CLA and PLA) – reported to trustees in this 
section 
 
Leadership of transition – Amber Cook 
Our head of transition, Pegah Jarvis is now on maternity leave. We are recruiting a new head of year 
11 who will take on the transition role as soon as year 11 leave. However, as they will be new to the 
school, they will not be able to complete the primary visits on their own. Members of SLT will need 
to accompany them on these visits. 
 
Parents’ questionnaire – November/December 2019 
We had an excellent response to the questionnaire with over 743 responses. There were far more 
positive comments than previously and there were only two areas with consistent themes in the 
responses. The questionnaire is almost identical to Ofsted’s Parentview, which has changed since 
September 2019, hence little national data is available for comparison.  As this comes available I will 
update the document and send it out again. The outcomes are a point for discussion at the meeting.  
 
Staff recruitment – Kate Smith 
We have successfully recruited two Heads of Year to replace Tom Way (Head of Y10) and Kris 
Jones (Head of Year 11) who have secured posts elsewhere for Easter. Both are experienced heads 
of year. Thank you to Carole and Zoe who came in for the interviews.  
 
I am also recruiting for teachers in Science, MFL and IT.  Currently we have temporary postholders 
in those posts.  
 
We are struggling to recruit a permanent cover supervisor. We are re-advertising and working 
through agencies.  
 
Sue Duthoit’s (my PA) replacement, Lorraine Brown, has started in her new post here. Our office 
manager, Laraine Griffiths, filled in before Lorraine started and did a wonderful job.   
 
Analysis of staff absence second half of autumn term – reported to trustees in this section 
 
Parental Engagement – Ben Farlow 
Last term we arranged and hosted several events including: 

 Academic Review Day, 28 November; an excellent day discussing the progress and 

achievement of all of our students. Parental attendance was over 98%. ARD follow up was 

also a very successful and worthwhile evening where parents and students were able to meet 

with subject teachers to get more specific advice and guidance about their learning and 

progress.  
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 Gaming and e-safety, by Richard Maskrey, 21 November; a very informative presentation 
offering advice, guidance and practical solutions about staying safe online. Parents were also 
supplied with an e-safety factsheet outlining helpful tips on keeping children safe online. This 
is available on our website, under the key information and pastoral tab. 

 Bounce Forward Resilience programme, 14 Oct – 18 November; six evening workshops 
focusing on building resilience within our children. Feedback from parents said the 
programme “was very safe and supportive”, “informed me how best to support my children 
and enabled me to think about different ways to tackle difficult situations” and “was 
reassuring, helpful and thought provoking”. This programme has been re-booked for the 
2020-21 academic year (Oct-Nov).  

 
We have three more parent forum evenings remaining; 

 Thursday 16 January and Thursday 6 February; Wellbeing and spotting the signs of anxiety 

with award-winning personal performance expert Sharon Lawton. 

 Thursday 7 May; Careers education and planning for your future with Mr Haynes, Assistant 

Headteacher. 

Formal complaints received by Headteacher’s office under the school’s complaints policy– Kate 
Smith  
None in this reporting period.  
 
Action taken under the ‘Dealing with Abusive Parents’ policy – Kate Smith  
None in this reporting period.  
 
GDPR – Tracie Smith 
There have been no incidents to report this half term.  
 

Sixth Form –  
Quality of education (curriculum, broader curriculum, quality of teaching and 
assessment, outcomes, destinations) 
 
Assessment and outcomes – Matt Grinyer 
Year 13 students completed their mock exams at the start of January.  These are now being marked 
and returned to students.  Year 12 Students will complete an assessment at the beginning of 
February.  Both will be used to structure planning of lessons and academic and pastoral support for 
students.   
Teachers will be using the results of these exams to adjust predicted grades for students.  This data 
will then be analysed and used to calculate progress.  An updated data report will then be shared 
with trustees. 
EPQ results for Y13 students have been received.  They were impressive with 16 students achieving 
A*, two A and three B grades.   A number of these students have received lower university offers as 
a result of their EPQ result. 
GCSE resit results have also been published and only one student in the sixth form does not have 
a minimum of a grade 4 in English and maths.  This student will resit their maths exam again in May. 
 
Attendance – Matt Grinyer 
Attendance for Year 12 and Year 13 remains outstanding with Year 12 at 96.5% and Year 13 at 
96.2%  
 
Preparation for the next stage – Matt Grinyer 
Interviews are currently taking place to discuss Year 11 student plans for September including A 
Level choices and destinations.  
 
All Year 12 students will attend the UCAS conference in March which will be held at ExCeL London 
to help broaden their knowledge of universities and the courses available to them.  Apprenticeships 
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will continue to be a focus through visiting speakers, mentoring and PSHCEE to ensure students are 
making an informed choice of what they should move onto at the of Year 13. 
 
Year 13 students who have not applied to university or are looking to put an alternative plan in place 
for September have already had meetings to discuss their options and will continue to receive 
support with applications.  
 
All Year 13 students wishing to apply for university have now submitted applications following 
extensive support from tutors and the sixth form team ensuring that applications and references are 
of the highest quality possible.  Of the five Oxbridge applicants, three were invited to interview at 
Cambridge.  We have heard that two have received offers, we await news on the third.  

 

Finance and the Learning Environment 
Finance – Tracie Smith 
The November management accounts have been reviewed by the resource and risk committee.  
There is minimal change to our end of year projected outturn. 
 
The committee also received information in regard to the local government pensions scheme 
triannual valuation.  Decisions were made to remain in the academy pool.  This provides some 
protection to fluctuating employer contribution rates.   
 
Ill health retirement costs have been illustrated in the valuation as significant risk.  The committee 
decided to take the recommended offer of reducing our employer contribution rates by 1.65% in 
favour of the purchase of an insurance policy to cover tier 1 and tier 2 ill health retirement.  Tier 1 is 
someone who is retired through ill health and not expected to be able to return to work before 
pensionable age (a 100% enhanced pension) and tier 2 is someone who will not return to work for 
at least 3 years before pensionable age (a 25% enhanced pension).  Tier 3 (no enhancement as 
expected to return within 3 years) is not covered by the insurance policy. 
 
Estate – Tracie Smith 
Our building project is making good progress.  The building is here and now work starts on getting 
the services to the building.  I expect this phase of the build to be a little more intrusive on the day 
to day management of the school. 
 
Our bid for a sport hall has been re-submitted to the department for education under the capital 
improvement fund (CIF) scheme.  We submitted to this last year but the bid was not successful.  This 
year we have made some changes, we have reduced the scale of the bid, cutting costs by £500,000.  
We appointed at a small cost a former CIF bid authoriser to oversee and help re-write the bid and 
on his advice we have applied for planning permission. 
 
End 


