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Trustees’ Matters 
 
This Report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 2 
December ksmith@monkswalk.herts.sch.uk.  
 
Forthcoming Events – Kate Smith  
We would love to see you at any of these.  If you would like to attend a live event, please just turn 
up. If you need more details, including login details, contact the named contact.  
 

Event Date Time Venue Contact 

School Christmas  
Concert 

7 December  6.00pm School Hall Jennifer Rotchell 

Certificate Evening 15 December 6.45pm School Hall Matt Grinyer 

Year 9 Options 
evening 

12 January     

Year 11 Consultation 
Evening 

26 January  4-7pm School Hall Tim Albone 

Consortium post 18 
evening  

28 February 6-7pm On-line Matt Haseler 

Parent Forum 2 March 6.30pm On-line Tim Albone 

A Level Music Recital 8 March 6pm School Hall Jennifer Rotchell 

Key Stage 4 
Celebration Evening 

9 March  7pm School Hall Amber Cook 

House music final 22 March  6pm School Hall Jennifer Rotchell 

 
Autumn Term Review Meetings – Kate Smith 
Thank you so much for trustees who attended the autumn term review meetings.  I hope you found 
them useful. Staff, especially heads of department, really appreciate you being there.  
 
Safeguarding training for trustees – Kate Smith 
Please can we ensure that everyone has completed the safeguarding training for trustees. This 
can be done via an on-line training course on Modern Governor.  
 
Ofsted preparation session for trustees (Becky Cox – Herts for Learning) – Kate Smith 
25 January 2023 4pm – 6pm on Teams. Link to be sent out. Please can you let Nicola Tomlin know 
if you haven’t signed up, but would like to attend.  
 
Trustee Student Panels – 10.10am in the boardroom 
7 March 2023 
6 June 2023 
 
Forthcoming meeting dates – Kate Smith 
Trustee Meeting Dates 2022/23 
27 February 2023 
8 May 2023 
3 July 2023 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm – 
meeting arrangements TBC 
6 February 2023 
24 April 2023 
19 June 2023 
 
 
 

mailto:ksmith@monkswalk.herts.sch.uk
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Trustee Link Meeting Window 
5 June 2023 until 23 June 2023. These meetings should be in school please. Please note that we 
intend to set up a short student panel for you as part of the meeting so you can talk to some students 
about their experiences of the subject.  I will provide sample questions for you to use.   
 
Parent Trustee Elections 
We had three nominations and elections are now taking place for 2 slots.  
 
Policy Review – Kate Smith 
 
Board of Trustees Policies  

Policy Policy status Author Changes made (all marked in red) 

Complaints Statutory Kate Smith Some changes in red.  I have added 
sections for the model policy for 
maintained schools as it looked useful 
(what is and isn’t a complaint)  I have 
removed the ability of complainant to 
turn up to do so in person, unless they 
have an appointment.  

Behaviour for 
Learning 

Statutory  Amber Cook Major re-write – see changes in red 

Children with 
health needs not 
attending 

Statutory Amber Cook Some minor changes in red 

Pay  Statutory James Mace New pay scales added and minor 
changes 

 
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the Q drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Changes made 

Teacher 
Appraisal 

Statutory James Mace Minor changes to dates etc 

ECT Induction 
Policy 

Statutory Ritu Uppal This is a new policy 

Children Looked 
After 

Non-Statutory Amber Cook Minor changes 

Careers Non-Statutory Nick Haynes Minor changes 

  
   

Quality of Education 
 
Intent (Quality of curriculum) 
KS3 Curriculum – Tim Albone 
The new pathway system has been used for the first time during this ARD reporting cycle. Staff 
reported on fewer pathways (four instead of seven) to help streamline the progress reporting systems 
at KS3. Many students were moved onto slightly higher pathways. This has not affected the levels 
of progress reported, with Year 8 and 9 students showing progress on or above their expected 
pathway at 88% and 84% respectively. Students significantly exceeding or not making expected 
progress in numerous subjects will have their pathways reviewed on a termly basis. 
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Post 16 applications – Nick Haynes 
The process for L Year (Year 11) to apply for post 16 consortium courses is underway. Applications 
are being made online and need to be completed by students by 19 January 2023.  Monk’s Walk 
are offering 25 different courses as part of the Consortium offer. 
 
Year 9 Options – Nick Haynes 
N Year (Year 9) KS4 options process is underway. Students and parents have already received an 
online information briefing about the options process. Students are currently receiving weekly option 
assemblies from Heads of Department. The Year 9 Options evening is on Thursday 12 January. 
Students and parents will be able to discuss the subjects directly with Heads of Department at that 
event.  
 
Extra-Curricular – Nick Haynes 
The extra-curricular programme for the Autumn Term has engaged many students. The data below 
shows the uptake by year group up to 19 October. Over 550 individual students in Years 7 to 11 
have participated in an extra-curricular event. There have been 3026 individual attendances in total. 
 

Years All PP SEND 

7-11 50.7% 48.6% 45.3% 

7 75.3% 74.0% 74.3% 

8 51.4% 43.5% 59.5% 

9 45.7% 47.8% 53.1% 

10 42.3% 45.5% 42.1% 

11 37.8% 36.1% 35.1% 

12 13.1% 11.8% 37.5% 

13 11.7% 25.0% 25.0% 

 
The next steps we are taking is for form tutors to speak to students who are not taking part in any 
activities, to find out why they are not participating and encourage them to do so.  The lunchtime and 
before school clubs have proved to be successful in increasing the uptake, as some students state 
that their time after school is limited due to transport home issues, the limited bus service being the 
main reason.  
 
Participation for Year 11 will increase as they attend the revision and intervention sessions. Post 16 
uptake will also increase as their ambassador roles within departments will be included in future 

figures. 
 
Monk’s Walk House System – Tim Albone 
The House system is also extra-curricular and the figures below are included in Nick’s statistics, 
above.  It has a separate section as it is led and managed separately from the other activities.  
 
House Drama took place on Wednesday 9th November. Students from all year groups took part and 
it was good to see a full drama studio, as many parents attended the evening to enjoy the 
performances. We have also had enjoyable competitions with House Table Tennis, Photography 
and Computing. Students are currently taking part in House Wellbeing and English, both linked to 
this year’s theme ‘Change’.  
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After analysis of the 1st half term’s data, participation in house events has increased, when compared 
to the same time period last year. It is pleasing to see participation of PP/SEND students also 
increasing, although there is still room for improvement. House leaders have collaborated to achieve 
greater participation across all houses. The pie chart (above) indicates very even participation across 
all houses, which is a pleasing outcome from the work put in. It is worth noting that over one third of 
the school has now participated in one or more house events after the first 5 events. There are 34 
events in total distributed across the calendar, with events focusing on curriculum subjects, arts, 
performing arts and sport. The house team have worked with Nick Haynes to fully integrate all house 
events into Edulink and the extra-curricular systems.  
 

Implementation (teaching, learning, assessment) 
Trial Exams 
Year 11 (L Year) Trial Exams will happen in the last 3 weeks of the Autumn term. With the gym being 
unusable, the core subject exams of English, Maths and Science can only be taken by half the year 
groups at any one time. However, a timetable has been devised so that all students take a full set of 
trial exams. Year 11 students will use their trial exam results, predicted grades and an interview in 
school to assist them with their post 16 decisions being made in January. 
Year 13 trial exams are in January. 
 
Continuing Professional Development – Kate Smith for James Mace 
James Mace has taken this work over from Clare Hodgson.  James is currently on paternity leave 
so I have written this section for him.   
 
Staff are continuing to work in their teaching and learning communities, now working on retrieval 
practice. This follows on from work on the ‘Monk’s Walk Way’ behaviour input at the beginning of the 
year.  I know that James intends to extend and develop the role of the teaching and learning team.  
These are staff who receive a TLR to contribute to the teaching and learning communities and to 
deliver CPD in school 
 
Early Career Teachers (ECTs) & Mentors – Ritu Uppal 
Ritu Uppal, Associate Assistant Headteacher, has taken on the responsibility for the ECTs between 
now and the end of August - Kate 
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The Early Careers Teachers (ECT) follow the professional development programme based on the 
Early Career Framework, funded by the Department of Education. This replaced the NQT program 
in September 2021. 

ECTs are assigned a mentor from within the department to coach them through the first two years 
of their teaching practice. A series of formal observations are used to assess the ECTs every term. 
The assessments are recorded on the ECT tracker, administered by Herts For Learning (HFL). 

ECTs follow a formal programme of training set by either Best Practice Network (BPN) or Education 
Development Trust (EDT). This is a series of on-line or face to face training offering support needed 
to improve practice, build confidence and resilience, leading to better job satisfaction and retention. 

We have six ECTs; one in year 2 (Maths), and five in year 1 (Science, Music, Computing, PE, 
History). All ECTs have been observed at least once this term, with feedback given to support their 
teaching practice. 

All ECTs are making the appropriate progress at their career stage and are receiving regular support 
from their mentors. 

Tuition – Pupil Premium – Ben Farlow 
Our academic tutors this year consist of; 

- Richard Evans (Literacy 4 days per week) 

- Bernie Gould (Numeracy 1 day per week) 

- Rachel Bryant (Numeracy 2 days per week) 

Since September almost 100 students have received literacy and numeracy tuition totalling over 750 
hours. The students have been carefully selected looking at the intersectionality of needs - PP, 
SEND and access to literacy concerns.  

 

Impact (Outcomes)  
Exam Results 2022 – Kate Smith 
We await the publication of Analyse School Performance (ASP), an analysis of the school’s 
outcomes with national results produced by the DfE.  Should be with us sometime in December.  
Once it is published, we will send you a copy.   
 
Predicted Results for 2023 
The data in the tables below show the latest Year 11 teacher predicted grades used for ARD 1 in 
November. HoDs are working with their SLT links to analyse the data and implement intervention as 
required.  
 
The following paragraph is important  
Whilst the predictions for strong and standard basics are in line with 2022 results, the predicted 
Attainment 8 average grade and the EBacc APS are lower than 2022 results. It is inevitable that the 
results will be depressed due to the fact that Ofqual are bringing them into line with the 2019 
outcomes. However, at MWS we have an additional problem - a main influence on depressed 
outcomes is the higher than normal number of students who are not participating in a partial or full 
curriculum. This is due to the students not attending school for either medical reasons (some being 
mental health issues) or persistently refusing to attend. This has been an ongoing issue with certain 
students in the year group from Year 7. Lots of strategies have been used to help these students 
engage with the school, but there are currently 9 students who have fewer than 3 predicted grades 
each.   The next set of Year 11 data will be collected after the Year 11 trial exams.  

 
Year 11 Predicted Grades 
All Students. Data is based on 225 students  
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 School 
2022 

Results 

November 
Predicted 
Grades  

% Attaining Strong Basics (5+ in English 
and Maths) 
 

61 60 

% Attaining Standard Basics (4+ in English 
and Maths) 
 

80 78 

Attainment 8 average grade 
 

5.5 5.0 

EBacc APS 
 

5.0 4.3 

 
The following tables have information for small cohorts of students.  This means each student carries 
a significant proportion of the outcome.  Care needs to be taken when comparing these results with 
previous years or the whole cohort.  PP and SEND cohorts can also vary wildly due to a number of 
factors, including prior attainment.   
 
Disadvantaged Students (36 students) 

 School 2022 
Results 

November 
Predicted 
Grades 

% Attaining Strong Basics (5+ in English 
and Maths) 
 

32 22 

% Attaining Standard Basics (4+ in English 
and Maths) 
 

51 44 

Attainment 8 average grade 
 

4.2 3.5 

EBacc APS 
 

3.4 2.9 

 
SEND Students  K&E (36 students) 

 School 2022 
Results  

November 
Predicted 
Grades 

% Attaining Strong Basics (5+ in English and 
Maths) 
 

28 33 

% Attaining Standard Basics (4+ in English 
and Maths) 
 

61 47 

Attainment 8 average grade 
 

4.3 3.6 

EBacc APS 
 

3.5 3.0 

 

 

Behaviour and Attitudes 
 
On-Call Data – Amber Cook – reported to trustees in this section 
Boys still make up a greater proportion of on-calls than girls. PP students make up 54.5% of on-calls 
despite the proportion of PP students being around 20%. We use some of the PP funding to fund 
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some initiatives to help students to manage their behaviour for example, mentoring, School of Hard 
Knocks rugby programme. 
 
On-calls from lessons remain low and is still low this term with a weekly average of 2.2. However, at 
the same point this year, we only had 6 on-calls. We trained staff in September on techniques they 
can use before consequences, but also encouraged them to use the school systems where 
appropriate. Departments have their own ‘cold-spot’ re-rooming system for students that need to be 
removed from lessons due to disruptive behaviour. The ACE team have a list of ‘hot-spot’ lessons 
they visit to support various students. Georgina Lindley completes our own in-house programme of 
outreach sessions with targeted students to give them strategies to manage their own behaviour. All 
students have a restorative conversation with the teacher who removed them from lesson in order 
to help them reintegrate back into the next lesson. 
 
Suspensions – Amber Cook – reported to trustees in this section 
Up to end of week 10 
Suspensions remain low, pre-suspension warnings have been a useful tool to reduce these (see 
below). There were 7 suspensions in the same point in time last year. The proportion of PP students 
being suspended is still higher than the proportion of PP students in school. 
 
Pre-suspension Warning Meeting Breakdown by Group 2022-23 – up to week 10 
Only 1 of these students who has received a warning has subsequently been suspended. We feel 
that the pre-suspension warning meeting has been a helpful additional strategy to avoid Suspension. 
 
Permanent Exclusions 2022-23  - up to week 10 
None.   The new exclusions guidance now requires us to report to trustees how many permanent 
exclusions are withdrawn.  No withdrawals so far this academic year.    
 
Managed moves – up to week 10 – reported to trustees in this section 
managed move is a strategy to avoid permanent exclusion.  This can only be undertaken with the 
parents’ consent, following decision by a panel of experts.  
 
Bullying, Racism and Homophobic/transphobic incidence log – Amber Cook – reported to 
trustees in this section 
Incidents of bullying and racism remain low and a lot lower than last year. However, we are always 
slightly cautious in that we do not know if the incidents are lower, or just the reporting of them. We 
have raised awareness of this with students in a recent assembly and encouraged them to report 
any concerns. We are now dealing with any use of discriminatory language at C5 level where a 
student spends a day in ACE and completes some education work. Most discriminatory behaviour 
is not malicious or targeted but the incorrect use of language or ‘jokes’. We always explain to 
students how this could make others feel and why it is not appropriate. We recently conducted a stay 
safe survey to gather student views – we will report the findings of this to trustees once we have 
analysed them. As part of this, we reminded students about what discrimination was and who to 
report concerns to. 
 
Sexual abuse and harassment  - Amber Cook 
We have had 1 reported incident this year which resulted in time in the ACE room and a referral to 
children’s services. The student is now in the process of a managed move to alternative provision 
as there are a number of different behavioural concerns. An officer from the police HALO team came 
in to give an assembly for year 11 on sexual exploitation, grooming and the sending of images. We 
are going to invite the officer in to speak to other year groups. 
 
Alternative Provision (AP) students – Amber Cook – reported to trustees in this section 
 
Children Looked after (CLA) students – Amber Cook – reported to trustees in this section 
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Attendance – Amber Cook 

 
Category 2022-23 National state 

secondary 

Whole school attendance  93.16 92.2% 

Persistent absentees 19.40 n/a 

PP 86.83 n/a 

SEND (E) 91.08 n/a 

SEND (K) 89.63 n/a 

 
National data on attendance is very difficult to find at the moment, we cannot see this for individual 
groups however, we are above the national average for this term to date. Attendance is down on 
where it usually is at this point in time and the new attendance guidance puts even more emphasis 
on schools. One concern we have at the moment, is the apparent requirement to set work for all 
absent students. We do not want to increase teacher workload or encourage student absence. 
 

Personal Development 
 
Student Voice – Tim Albone 
All year groups had representatives come together for Year council meetings prior to the October 
half term. Student well-being remains a standing item on the agenda along with Equality and 
Diversity. The school council met on Nov 1st for the first time this academic year. The Council 
discussed student wellbeing, Equality and Diversity alongside items more specific to year groups. It 
was hugely positive meeting withs students acknowledging positive changes in the curriculum and 
the school’s extracurricular programme.  

 
Preparation for the next stage (Careers Education) – Nick Haynes 
Year 11 have recently completed a careers and planning for the next stage unit of work in PSHCE. 
They have written CVs which were used as part of their career engagement interviews. These 
interviews were with employers from the Welwyn Hatfield area, such as Roche and PayPoint. 
Students were professionally interviewed about their CVs, academic and personal interests as well 
as their future plans post 16. The feedback from the employers was extremely positive saying that 
the students were engaging and well prepared with their responses. 
Linking into their work on planning for post 16, Year 11 took part in a Pathways afternoon. Students 
either attended Oaklands College or remained in school to gather information about the Welwyn 
Hatfield Consortium at Monk’s Walk. At Oaklands college, students had presentation on the courses 
and facilities at the college as well as a change to participate in a workshop style lesson of their 
choosing. The outcome of this afternoon is that student have a broader understanding of what 
options they have for post 16 studies, as well as knowing how to apply for courses.  
 
We will undertake another Gatsby review in December, currently we are on 100% 
 
Safe to learn survey – Ben Farlow 
Students have now completed our annual safe to learn survey. The response rate was incredibly 
high with 1051 students completing the survey. Students were asked a range of questions about 
their safety in school including; 

• Travelling to and from school 

• Break and lunch time arrangements 

• Movement around the school between lessons 

• Areas of the school they feel unsafe 

• Bullying and unkind behaviour 

• Discriminatory language 

• Sexual harassment 

• Inappropriate or abusive online behaviour 
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The results have been looked at by the DSL team and is on the agenda for the next SLT meeting. 
We will put this on the agenda of the next board of trustees meeting.  
 
Equality, Diversity and Inclusion (EDI) – Ben Farlow 
As part of the safe to learn survey students were asked to volunteer for our annual EDI focus 
groups. The following number of students volunteered for each group. 

• Racial equality and diversity – 61 

• Gender identity and sexual orientation - 38 

• Bullying and disability inclusion – 42 

• Sexual harassment and gender equality – 27 

We have invited Shammi Rahman, HfL Race equality adviser, to come in and lead the racial equality 
group. She will be coming in on the 6th of January to speak with the students. 
Each focus group follows the same format and students will be asked the same questions as last 
year to allow us to compare the feedback results. Questions include understanding student 
experiences of the following; 

• Students’ sense of belonging 

• Values and respect in the school 

• Staff awareness and understanding of EDI 

• How well the school deals with racial/prejudicial incidents 

• How our school reflects EDI through the curriculum 

• How we celebrate EDI more widely. 

We will then complete an action plan and feedback to students and parents about the outcomes of 
the survey and focus groups.  
 

Safeguarding and Child Protection 
 
Safeguarding sits in the Leadership and Management section of the Ofsted framework and this 
report is structured in large part in accordance with the framework.  However, to reflect the 
importance of Safeguarding we have a discrete section in this report.   
 
CPOMS Referral Information - Amber Cook – reported to trustees in this section 
Once again, emotional well-being remains the biggest concern. Four referrals met the threshold to 
refer to Children’s services. Most of the actions involve early help, including a check in from the head 
of year or phone call home. We have now added ‘attendance concern’ as a category so that we have 
a chronological log of all of the actions we are putting in place for our persistently absent students. 
We also aim to add ‘Search conducted’ so that we can keep a log of this. 
 
For the first time ever, the number of incidents from boys outnumber girls, this is partly due to adding 
in the attendance category. We continue to take a pro-active approach to safeguarding. Recently, 
we have been advertising ‘Just Talk week’ to students, this included a handout for all students on 
‘what to do if someone tells you they are not OK’. We have also run anxiety, confidence and well-
being workshops for parents, delivered by Sharon Lawton. There has also been a cyber choices talk 
from the police, to make parents aware of cyber security issues. 
 

 

Leadership and Management 
 
PTFA – Tim Albone 
The PTFA are pleased to announce that they are returning to running their annual quiz. It is taking 
place on 25th February at 7 pm. Many members of the PTFA have offered many years of volunteering 
with relatively small changes to the team. The school are supporting the organisation with a 
significant recruitment drive over the coming months. 
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Academic Review Day/Parent Consultation Evenings – Tim Albone 
The next ARD is scheduled to take place on Thursday 24th November with ARD follow up the 
following Thursday (1st December). Parental engagement with this ARD has been excellent with 91% 
of parents booked prior to the booking window closing (final parental attendance at the last ARD in 
March was 87%). The first parents’ forum took place on Thursday 17th November. Attendance was 
very good, with roughly 40 parents attending. This was hosted by Tim Albone and Rebecca Griffiths 
(Head of English) and it examined the English curriculum and how parents can support their child’s 
progress. This is part of a series of parents’ forums with a curriculum focus, with the next looking at 
the Maths curriculum on 2nd March. Parental engagement is now a distinct tab on the website under 
the school community section. The videos of all past parents’ forums are now uploaded onto this 
section of the website. 

 
Changes to SLT  
Some of you will be aware that (AHT) resigned her assistant head post (0.6) just before half-term. 
James Mace has agreed to take on most of Clare’s responsibilities, with Ritu Uppal agreeing to look 
after the early careers teachers (ECTs) and Neal Casley the new staff induction (both are currently 
associate assistant headteachers in Year 2 of their training).  
 
Admissions – Amber Cook 
Current on roll data as of 23 November 2022.   
 

Year Grp Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 

NoR 237 236 224 226 225 132 125 

PAN 236 236 226 226 226 n/a n/a 

 
We are almost full in every year group and aim to fill year 9 in the next couple of weeks.  
 
For reference – make up of the school population, 21 November 2022 – Kate Smith 

 No. of Students  
% of school 
population 

National 2021/22 
No/% 

Whole School 1402 
 

100 1027 
(Average size of sec school) 

Pupil Premium  179 12.8 22.3 

SEND  194 13.8 14.1 

BAME  238 17 34.1 

Boys  778 55.5 51.1 

Girls  624 44.5 48.9 

 
School Leavers and Joiners 2022-2023 (in-year) – reported to trustees in this section 
When we are full, every time a student leaves we are quickly able to replace them.  
 
Year 11 students who have left MWS this academic year with reasons for their removal from 
roll – reported to trustees in this section 
 
Admissions under Fair Access Protocol – reported to trustees in this section 
 
Staffing Changes/teacher vacancies – Kate Smith – reported to trustees in this section 
 
Staff Absence – Tracie Smith 
See Tracie Smith’s report below 
 
Dealing with abusive parents policy – Kate Smith  
This has now been replaced with a ‘Home School Communications Policy’ which includes a section 
on ‘when things go wrong’.  I have taken no action under this policy since September.  
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Formal complaints received by Headteacher’s office under the School’s Complaints Policy 
since the last report - Kate Smith  
The complaint I referred to in my last report as ending as stage 3 did in fact go to a stage 4 hearing.  
I am very grateful to Richard and Maureen who sat on the panel, with an external trustee from 
Richard Hale School.  
 
Ofsted Preparation – Kate Smith 
I am now awaiting the DfE figures for 2022 exams (Analyse School Performance ASP) so I can 
complete the SEF. These are due in school in December.  Once the SEF is ready, I will put it onto 
GHub.  
 
Trustees will be asked to attend a meeting with the lead inspector during the inspection. This is 
always at very short notice.  The best preparation is to read these reports, attend Autumn term review 
meetings, link meetings and student focus groups, as well as to read the SEF. Trustees are expected 
to have first-hand knowledge of the school rather than just take our word for it, hence coming into 
school for meetings and events is very important.  
 
There is a session for our trustees to be run by Becky Cox (Herts for Learning) on 25 January 
to prepare for Ofsted inspection, 4pm – 6pm.  Please contact Nicola Tomlin if you would like 
to attend but haven’t yet told us.  
 
Liz Shapland from Herts for Learning is coming into school for 3 days next term to carry out mock 
‘deep dive’ interviews with Heads of Department. Liz is a very experienced adviser and has recently 
trained as an Ofsted inspector.  
 
Liz Shapland (from Herts for Learning) came to look at reading in the school In October. Her 
response was positive overall but she gave some pointers for improvement which we have taken on 
board and are working on.  
 
 

Sixth Form  
 

All sections by Matt Grinyer 
Quality of education (curriculum, broader curriculum, quality of teaching and 
assessment, outcomes, destinations) 
 
Quality of teaching 
The quality of sixth form provision for students studying on external sites has recently been assessed 
through a series of lesson observations as part of the Welwyn and Hatfield consortium quality 
assurance week.  The week involved sixth form leaders from all schools visiting their students on 
other sites to observe students in lessons to ensure they are making positive progress and are fully 
integrated.  It also provides an opportunity for direct discussion with teachers regarding any specific 
student concerns they may have. There were no concerns raised from any of the lessons observed 
and it was pleasing to see that our Year 12 students studying on other sites were fully integrated into 
their classes. 
 
Preparation for next stage 
Many Year 13 students have now submitted university applications including 6 Oxbridge applications 
and two for medicine.  This year we have an increase in the number of students applying for 
university with 123 students intending to apply.  All students will have an interview to sign off their 
personal statement, regardless of whether or not they are applying to university, in order to ensure 
that those students applying for apprenticeships or employment are also submitting high quality 
applications. 
 
Our current year 11 students have already had a series of activities designed to ensure they make 
an informed decision for September. Following Sixth Form open evening they all took part in 
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pathways afternoon which saw a group of 60 around students travel to Oakland’s College and the 
remainder stay at school. Those in school completed a series of workshops which focussed on 
course choices and sixth form life, university and UCAS and apprenticeships. After their trial exams 
they will have an interview with one of the Sixth Form team about their choices before making their 
applications.     

 
A well being survey was completed by Year 12 and 13 students with a focus on how well students 
felt that they had been supported to help their transition into the next year group. The feedback was 
overwhelmingly positive with those Year 12 students who are new to Monk’s Walk in particular 
complementing the sixth form team on the support they had received.  
 
Assessment and outcomes 
Analysis of the recent data drop for Year 13 suggests that results will be slightly below the 2022 
cohort with a predicted progress score of -1.41 where one grade is equal to 10 points. We are 
currently working with subjects where progress is significantly below average and individual students 
underachieving across the board to improve these grades before the summer exams. Initial 
discussion with Heads of Department suggests a number of factors for these low predictions including 
uncertainty around grade boundaries and lack of exam experience for the cohort. Further analysis 
will be completed and support implemented after the trial exams in January. Students on Applied 
General courses are achieving well with an average progress score of 1.39.  
 
Enrichment activities 
On Friday the 18th November we were had a visit from two Hertfordshire magistrates to speak to 
students about the legal system with a particular focus on driving and the potential consequences 
associated with it.  This followed on from the Learn to Live driving safety session which student 
found extremely informative. 
 

Finance and the Learning Environment 
 
All sections – Tracie Smith 

 
Finance - All figures are ‘000 
 
Harper v Brazel supreme court ruling – impact on pay reported to trustees at the meeting 
 
End of Year 
This has been a marathon.  You may remember that we were approached and asked if we would 
undertake a mini audit in June to reduce the workload in October/November for Azets as they were 
short staffed.  We did as asked but this has simply resulted in being ‘audited’ twice.  I have given 
feedback on this and the fact that the online audit experience means that instead of giving auditors 
access to our records we are having to find the items required and give them to the auditors.  In 
effect dedicating my time to working for them and not the school.  This change in practice from 
auditors has changed my workload significantly and going forward will necessitate a change in 
approach to what I can achieve during the Autumn term. 
 
We have successfully reduced our reserves from an opening balance of £1.16m to £761k with 
investment in the estate and IT.  The result is a little lower than we expected due to the support staff 
pay rise being much higher than expected resulting in and extra £50k being needed to cover the 
pack pay.  When we set out on this path it was a good idea.  Hindsight being a wonderful thing we 
may think differently at the end of this coming year!  I have put an overview in advance of receiving 
the full accounts on GH for you. 
 
Auditors will raise the following points: 
 
Members should serve as trustees (this was reported last year as well and will probably always be 
there as we have agreed that up to 2 members can also be trustees) 
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There has been a purchase of alcohol - three bottles of wine bought by a member of staff as rewards 
for staff - this was followed up immediately by me requesting that the staff member changed the 
prices to non alcoholic rewards going forward.   
 
Register of interest for members does not appear to exist and there is a trustee who signed a 
declaration of interest with none and the auditors found company registrations for that trustee, the 
declaration needs to be updated. 
 
Finance Reports - detailed finance information provided for trustees at the meeting 
At the time of writing, I have still not been given the OK from auditors to close the previous year – 
we can’t move forward to next year until this has happened.  I am hoping this will resolve on Thursday 
10th Nov, at which time we will very quickly produce the September and October accounts.  They will 
be available on GH as soon as they are ready and I will send a notification to trustees.  The highlights 
are; 
 
Risk 
It is my recommendation that the finance risks on the risk register are re assessed.  I have loaded 
the latest risk register for discussion at the meeting.   
 
I think we should discuss staffing and re assess. 
 
We experienced a very successful open evening and our results are very secure. Maybe we 
should cast our eye over the reputation risks – are we more secure in this area? 
 
GDPR – reported to trustees in this section 
 
Health and Safety 
The site team have brought to my attention a compliance system that auto reminds the team about 
up and coming compliance deadlines.  This is a very simple overview of what this system can do.  I 
am rarely impressed by IT systems – this really impressed me and has the potential for much wider 
school use than just the site team.  Contact compliance, statutory training compliance and policy 
compliance to mention a few.  The cost is £1200 per year.  There is inevitably a huge set-up 
commitment – the software supplier gives us an account manager to help with this.  I think it will be 
very successful in about a years time! 
 
Reported incidents – 3 
 
Cut hand in food lesson - accident 
Head injury from stone – CCTV did not reveal any culprit, there have not been any repeat incidents 
Trapped finger in door – accident  
 
Human Resources – reported to trustees in this section 
 
See section in leadership and management regarding teacher vacancies.  
 
Premises 
There is further work being undertaken on the sinkhole in January, thank you to the trustees that 
agreed to circa £26K costs for this.  The good news is that the DfE have agreed to pick up these 
costs.  I think we have turned a corner with the DfE on this issue.  I find their support and interest in 
what is going on to be more supportive, opposed to the defensive reaction initially experienced. 
 
The grounds have been improved with planting at the front entrance and Richard Tucker is 
overseeing some tree planting for us in the coming months.  In the early part of next year we will 
receive 450 free trees for planting on site as part of the Woodland Trust trees for schools scheme. 
 
We have now resolved the ‘wet break’ bell issues 
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Projects at the moment include: 
 
Demolition of the old SSC 
Urinal removal in boys toilets in A Block 
The removal of a cupboard in a corridor to open up the space by the A9 entrance in A Block 
A more permanent solution to the fire exit on the new SSC 
 
IT 
Two step authorisation for senior staff and those with high level data access has caused some 
problems for staff with the changes to the way they are required to work.  This is a condition of cyber-
crime insurance cover and there is nothing we can do to remove the necessity for it. 
 
The big project for IT this year will be the replacement of the wifi network.  The work is planned for 
next summer we are securing contracts for that now so that parts can be secured. 
 
We now do not have any spare projectors and there are none available in the country to buy.  This 
demonstrates some of the issues we may face buying IT equipment going forward.  We are aware 
that if this type of equipment cannot be replaced it will affect teaching. 
End 
 


