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Trustees’ Matters 
 
This Report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 22 
April ksm@monkswalk.herts.sch.uk.  
 
Board professional development - Carolyn Choudhry 

 whole board Ofsted and Risk Management sessions organised for this term were well attended 
– thank you, as always feedback is welcome for sharing and documenting 

 training focus for this meeting is safeguarding (everyone’s responsibility) and Prevent - you 
may wish to revisit ahead of the meeting by undertaking two online Modern Governor courses  
(remember to log on GovernorHub once completed):  

 

Course title Time 

Safeguarding and governance 40-60 minutes 

Radicalisation 20-40 minutes 

 
Please can trustees endeavour to complete these by the June meeting. 

 

 skills matrix included with papers updated with our new trustees– ideally all trustees need to 
complete the audit for a full picture – ask for the template if required 

 Top Tip: GovernorHub/profile/settings – change to suit your needs 
 
Forthcoming Events – Kate Smith  
We would love to see you at any of these. If you would like to attend please just turn up. If you 
need more details, contact the named contact.  
 

Event Date Time Venue Contact 

DT Exhibition 18 May 2022 3.30 – 5.00 D Block Nick Haynes 

Trustee Student Panel 7 June 2022 10.10am Boardroom Tim Albone 

Year 6 Information Eve 11 July 2022 6pm A Block Ben Farlow 

 
Trustee Student Panels – 10.10am in the boardroom 
Tuesday 7 June 
 
Trustee Meeting Dates 2021/22  
Full Board of Trustees meeting dates. We are hoping to have these meetings live in the sixth form 
centre from 6pm with trustees joining us by Teams if they prefer.  
25 April 2022 
4 July 2022 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm by 
Teams  
20 June 2022 
 
Trustee Link Meeting Window 
6 June 2022 until 1 July 2022. These meetings can be arranged live or on Teams if preferred. Link 
meeting guidance to follow shortly. 
 
 
 
 
 
 
 

mailto:ksm@monkswalk.herts.sch.uk
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Policy Review – Kate Smith 
Board of Trustees Policies  

Policy Policy status Author Changes made 

Assessment 
recording and 
reporting 

Non-statutory Nick Haynes Small number of changes in red 

Uniform and 
appearance 

Non-statutory  Amber Cook Please read – important changes 

 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level during April and will be 
on the Q drive and website, if appropriate.  

Policy Policy status Author 

Internal exams appeals Non-statutory Nick Haynes 

Most able Non-statutory Tim Albone 

Prep Non-Statutory James Mace 

Statement on Religious Education Non-statutory Nick Haynes 

Word processor Non-statutory Nick Haynes 

 
 
From your Clerk – GovernorHub postings since last meeting – Carolyn Choudhry 
documents in bold focus on a changing landscape 

Area of GHub Source Document title 

Induction/School 
information 

Modern Governor  Accessing and list of courses 

Safeguarding 

NFER 
 Investigating the changing landscape of pupil 

disadvantage 

Government Social 
Research 

 State of the Nation 2021: children and young 
people’s wellbeing 

Support, guidance, development and research – by topic 

Covid-19 related 

House of Commons   Is the Catch-up Programme fit for purpose? 

DfE  School Recovery Strategies: Year 1 findings 

Education Policy 
Institute 

 Covid-19 and Disadvantage Gaps in England 
2020 

Career education The Sutton Trust 
 Paving the Way, careers guidance in secondary 

schools 

Curriculum 

NGA 

 Arts, culture and creativity:  a guide for governing 
boards 

 Drama: a guide for governing boards 

 Dance: a guide for governing boards 

 Music: a guide for governing boards 

 Art, craft and design: A guide for governing boards 

DfE 

 Modern foreign languages (AS and A level subject 
content) 

 French, German and Spanish (GCSE subject 
content) 

Education Policy 
Institute 

 A spotlight on Design and Technology study in 
England 

Sport England 
 Reframing sport for teenage girls, tackling 

teenage disengagement 

Education 
(general) 

Pearson 
 Building a 14-19 education system of choice, 

diversity and opportunity 
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Education 
technology 

DfE 
 Education technology: exploring digital 

maturity in schools 

Environment Groundwork UK  Youth in a changing climate 

GDPR DfE  Privacy notices 

Governance 

NGA  Governance volunteers and board practice 

DfE 
 Schools’ views on the perceived benefits and 

obstacles to joining a multi-academy trust 

Health & Safety Bite Back 2030  Students’ voices on the School Food Standards 

Ofsted 
NGA  Ofsted inspection, a guide for governing boards 

Ofsted  Annual report 2020-21 

Parents/carers 
Parentkind  Parent Voice Report 2021 

NGA  Engaging with parents and carers 

Pupil premium Teach First  Rethinking pupil premium 

School uniform NGA  Developing an affordable school uniform policy 

Workforce  

DfE 
 Teachers’ Standards 

 Government evidence to the STRB (2022 and 
2023 pay awards) 

NAHT  Fixing the leadership crisis: time for change 

Education Support  Teacher Wellbeing Index 2021 

NGA  Flexible working in schools and trusts 

ACSL/NAHT/NGA/ 
WomenEd 

 Closing the gender pay gap in education: A 
leadership imperative 

NASUWT  Teacher Wellbeing Survey – 2022 

NFER 
 Teacher Labour Market in England, annual report 

2022 

 
 

Quality of Education 
 
Intent (quality of curriculum) 
 
Applications to the sixth form – Nick Haynes 
Year 12 option choices are currently being confirmed by Year 11 students. The Year 12 average 
class size, for September 2022, is currently just over 15 students, slightly higher than previous years, 
however this always fluctuates between now and September. We will be sharing the teaching of 
Philosophy and Ethics, French, and Computer Science with consortium schools, the other 30 classes 
we deliver will be solely taught at Monk’s Walk. The new Year 12 induction programme is the next 
stage in the post 16 process for Year 11. This runs from 24 June to 1 July, students attend two 
lesson for each subject, plus a pastoral session with the post 16 team. 
 
GCSE Option choices – Nick Haynes 
M Year (Year 9) have submitted their KS4 options. GCSE Sociology has proved to be a popular 
choice with over 70 students selecting the subject.  There is sufficient staffing to deliver this to Year 
10.  Whenever a new subject is introduced, it will have an impact on student numbers in other 
subjects. As expected, numbers selecting RE and Health and Social Care have dropped so that 
there will only be one class of each of these subjects in Year 10 next year. Other subjects have the 
same uptake, or have dropped by 1 to 4 students compared to last year. The exception to this is 
Spanish, which has had a drop of 30 students compared to last year. We have carried out a discrete 
and quick investigation to see if GCSE Sociology was the cause of this change, it was found not to 
be so. Further investigations into this change will take place in the summer term.  
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Year 8 Study on Single Gender Classes – Ritu Uppal 
The single gender classes were started from 28th February 2022 with 8B1 and 8B2 becoming 8B1F 
and 8B1M for the female and male classes. 

From observation of the classes and teacher feedback the classes have settled well. 8B1F are 
generally quieter than they were as mixed gender classes, but are on the whole focussed. Student 
panel discussions and class surveys reveal that the girls enjoy the group project work, feeling more 
confident to express their contribution. However, some of the highest attaining students miss the 
competitive elements that were used in the mixed gender classes. Enjoyment of maths by girls in 
the 8B1F compared girls from 8A1/2 is very similar at this early stage. 

Teachers of the 8B1F classes are observing behaviour to be very good, even with some tricky 
characters in the class that have caused disruption in mixed gender classes. 

Although originally excitable, 8B1M have settled well. The boys are focused, with the pace of the 
lesson going at the rate for set 1 students and the set 2 boys rising to the challenge. Student survey 
also supports that the boys continue to enjoy the maths lessons. Behaviour in this class is much 
improved due to less showing off and being task driven. 

Going forward into the summer term we will be looking at running project work designing a 
celebration meal and ensuring that the girls’ group have some competition elements brought back 
into their lessons. 

Surveys, observations and student panel discussion will be completed during the summer term to 
support the study. We will also be looking at assessment data and comparing to 8A1/2 classes to 
ensure that progress continues to be good/outstanding. We will then decide next steps.  

Website Subject Information – Tim Albone 
The website subject information pages are being updated. This should provide parents and visitors 
more information about each curriculum area and the opportunity to examine the subject curriculum 
maps. Heads of department have shared key information regarding their subject’s curriculums, to 
provide a more informative layout. New photographs to be used across the entire website will be 
taken in the summer term. 
 
Key Stage 3 Curriculum – Tim Albone 
After extensive feedback from staff and students, the KS3 curriculum will undergo some change from 
September 2022. The pathway system will be streamlined from seven distinct pathways down to 
four. Pathways will still retain numerical descriptors (123, 345, 567 and 789) and will continue to 
overlap by a single grade. Progress judgements will also have an alteration with Inconsistent 
Progress being replaced by Developing Progress. Heads of department will be updating 
assessments and key curriculum materials in the summer term. The information will be 
communicated to students and parents in July prior to the summer break. 
 
Extra-curricular – Nick Haynes 
It’s pleasing to see that trips and visits have started again. We are still being cautious over the events 
that we offer to the students. 
 

 
 
 
 
 

DATE PLACE SUBJECT/EVENT YEAR LEADER No. Students

Apr 7th Roche WGC/Tewinbury Collaboration J G Hazon 20

Apr 20th Duke of York Theatre Drama Theatre Trip J, H S Scotchford 13

May 4th Marriotts School Stevenage Maths Competition P N Sharma 4

DAY VISITS
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RESIDENTIAL VISITS 

2022 PLACE SUBJECT/EVENT YEAR LEADER 
No. 
Students 

Jun Peak District DofE Silver K A Riley 14 

Oct New York Cultural L A Lancaster 45 

Sept Kingswood Norfolk Geography A Level J S Blanchard 18 

2023           

Feb New York Cultural L A Lancaster 45 

Feb Italy Ski Trip L/M G Hazon 45 

May 
MWS and Chiltern 
Hills DofE Bronze M A Riley 80 

Jun Ypres Belgium Battlefields M E Hurley 30 

 
The summer term extra-curricular programme is currently being compiled. Details will be available 
on the website when it is published. 
 
Preparing for the next stage – Nick Haynes 
Year 10 work experience is proving to be very problematic to resource. We employ Herts Services 
for Young People (SfYP), (formerly Connexions) to find employers to provide work experience 
placements, however the number of placements being offered by companies is currently way short 
of pre-covid levels. The same situation exists for private placements, where students use family to 
organise their work experience. SfYP have told us that this is a local and national problem as 
businesses are returning from various lockdown situations, especially with many more people 
working from home or partially from home.  We are in fortnightly contact with SfYP who update us 
on the situation, it does not look positive. We will make a decision post Easter on whether work 
experience can go ahead as planned or not, taking into account a range of factors.  
 
Our latest Compass report still shows us 100% compliant with all but two of the Gatsby Benchmarks. 
Again, this is due to a lack of employer engagement due to Covid. However, we are hoping to run 
enterprise projects for all of Year 8 and Year 9 with Roche in June and July.  
 
National Tutoring Programme – School Led Tuition – Ben Farlow 
As of the 10th March DfE data request 109 students have received tuition through the NTP school 
led tuition programme. This equals a total of 383 hours of tuition. For a full breakdown please see 
below. 
 

Subject Year group Number of students Total hours 

Science 11 32 196 

Science 10 57 57 

English 7-11 20 130  

 
In addition to the NTP tutoring we are also continuing with our 1-1/1-2 literacy and numeracy tuition. 
Students are selected for tutoring through feedback from subject teachers, ARD reports, Head of 
Department recommendations and a thorough half termly meeting attended by Ben Farlow, Sian 
Boatwright (SENDCO), Adam Lancaster (Literacy), Angela Howe (Pupil Premium Officer) and our 
literacy and numeracy tutors, Richard Evans and Bernie Gould.  

 
Implementation (teaching, learning, assessment) 
 
Examinations – Nick Haynes 
We are still following the DfE guidance of collecting GCSE and A level trial papers in case public 
exams are cancelled. However, this now appears highly unlikely and students have received their 
draft public exam timetables. 
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For public exams we will have to use classrooms in A Block when the capacity of A Block hall and 
the dining area is exceeded. We successfully trialled this for the Year 11 core exams earlier this 
term. Disruption caused by re-rooming classes and teachers will be kept to a minimum, however 
maintaining the integrity of the exams in an appropriate setting for the students is the top priority. 

Year 10 (L Year) internal trial exams will happen at the start of the summer term, followed by the 
Year 9 (M Year) and Year 8 (N Year) core subject exams. For all of these year groups, English, 
Maths and Science can only be taken by half of the year groups at any one time. This is to minimise 
disruption to lessons taking place around the school. 

Teaching and Learning Leaders – Clare Hodgson 
In our final meeting of the year, our eight Teaching and Learning Leaders evaluated their work and 
its impact on their own professional development and whole staff development. Teaching and 
Learning Leads have, in pairs, each delivered two teaching top-ups.  The teaching top-ups delivered 
in the Spring term by our TL leaders represents the culmination of their chosen area of action 
research undertaken over the year of their tenure.  Research areas included: 

 strategies to support disadvantaged and boys’ underachievement,  

 building a culture of excellence: lessons from Ron Burger,  

 instructional coaching, theory and practice 

 MONKS teaching habits: a framework for classroom success, and  

 stretching higher attainers (with a focus on the sixth form) 

The total attendance at the 8 teaching top-ups delivered by the TL Leaders stands at 148 members 
of staff: All full time staff have attended at least one of these eight. Ratings for the training sessions 
have never been less than ‘good’ on all indicators.    
We have now re-advertised for these one year positions, and look forward to interviewing and 
appointing a new team of Teaching and Learning leaders after Easter.  
 
In addition to the teaching top-ups delivered by our TL Leaders, other sessions this term have 
included middle leadership training for aspiring and current middle leadership, handling difficult 

friendship issues as a form tutor, mindful mentoring and using digital tools for assessments.  
 
New NPQ qualifications – Clare Hodgson 
Two of our staff have embarked on one of the DfE funded new NPQ qualifications via the Alban 
Teaching School Hub and Best Practice Network. Eve Clarke has begun the NPQ Leading Teacher 
Development course, and Sarah Martinez has begun the NPQ Leading Teaching course.  Both 
courses run for a year.  

 
Learning Habits pilot – Clare Hodgson 
This term saw a change to one of our usual 2 week cycles of learning walks, with the introduction of 
a learning habits pilot with Y8. The purpose of the programme has been to encourage students to 
think about what they are doing successfully in the classroom to help them to become better learners. 
As part of this project, randomly selected Y8 students, unbeknown to them, were observed in two 
different lessons. The student then met with the member of SLT who had observed them to discuss 
the learning habits observed. A review of the discussion was sent to parents. A Y8 assembly drew 
out the key learnings about how to be a successful learner. It was a fascinating project and one that 
we will be running again in the summer term.  
 
Appraisal Process – Clare Hodgson 
All staff have now had the first of their formal lesson observations, and completed their mid-year 
review. 
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Impact (outcomes)  
 
Year 11 and 13 Predictions – Nick Haynes 
 

Prediction ≥ 3% below 
target range 

Prediction broadly in line 
(within 2%) of target range 

Prediction at or above 
target range 

 
Year 11 final predictions are shown in the tables below. These are based upon teachers’ professional 
judgements using the students work and internal exams as evidence, along with historical grade 
boundaries and descriptors. These are the final set of predictions for Year 11. The slight drop in 
strong basics can be attributed to maths predictions being marginally lower post spring core exams. 
Staff have identified these students and have intervention and support strategies in place for them.  
 
All Students. Data is based on 215 students at MWS, including dual registrations 

 2019 
Result 

2022 
Target 

Final 2022 
prediction 

% Attaining Strong Basics (5+ in English and Maths) 47 57-63 55 

% Attaining Standard Basics (4+ in English and Maths) 76 79-84 82 

Attainment 8 52.5 52-54 52 

EBacc APS 4.7 4.4-4.7 4.6 

 
Disadvantaged Students (34 students) each student worth 3% 

 2019 
Result 

2022 
Target 

Final 2022 
Prediction 

% Attaining Strong Basics (5+ in English and Maths) 31 22-30 21 

% Attaining Standard Basics (4+ in English and Maths) 62 59-69 59 

Attainment 8 44.5 39-42 38 

EBacc APS 3.94 3.1-3.4 3.2 

 
SEN  - 19 students – each student worth 5% 

 2019 
Results 

2022 
Target 

Final 2022 
Prediction 

Basics (Grade 5 or above) 28 10-20 17 

Basics (Grade 4 or above)  44 32-47 61 

E-Bacc APS 3.2 2.6-2.8 3.0 

Attainment 8 37.0 33-35 37 

 
In terms of disadvantaged and SEND, the number in the cohort and the nature of the cohort needs 
to be taken into account, hence outcomes can vary from year to year.  Also each individual student 
contributes significantly to the outcome. A lower prediction therefore does not necessarily mean a 
drop in standards, it could be to do with the starting points and nature of the students in those 
small cohorts.  
 
Year 13 final predictions are as follows (123 Students) 

 2019 Result 2022 Target Final 2022 
Predictions 

APS per entry 34.09 35-38 39 

% of grades at A*-A 16 20-25 33 

% of grades at A*-B 46 50-55 63 

% of grades at A*-C 81 82-86 91 

% of grades at A*-E 98 100 99i 

AAB in at least 2 
facilitating subjects 

11 16-20 23 
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Behaviour and Attitudes 
 
On-Call Data – Amber Cook 
Reported to trustees in this section 
 
On calls remain low with less than 2% of the students in the school being removed from a lesson 
due to disruptive behaviour. Just under 50% of the students removed from lessons are 
disadvantaged students. However, 12 students are a very low proportion of the total disadvantaged 
students in the school. The percentage of boys on-called remains much higher than girls at just 
under 75%. 
 
Year on year comparison data shows that on-calls have remained at a very low level despite this 
being students first full school year for two years. Therefore, the ACE team are able to be out in 
lessons more and carry out preventative and restorative work. Georgina Lindley the deputy lead 
behaviour manager works with a number of students for a 30-minute session each week to reflect 
on their behaviour and equip them with strategies to improve. If students are still struggling with their 
behaviour, this can be escalated to work with Lincoln Beckford and The Links ESC Outreach. 
 
Behaviour curriculum – Amber Cook  
To build upon the work of Tom Bennett, who came to speak at the staff well-being day, we have 
been encouraging staff to be consistent with their behaviour management in lessons as well as 
‘teaching’ behaviour. Staff have been asked to teach students how they would like them to enter the 
room, listen to each other, work at different noise levels and talk to a partner. This will continue to 
be a part of our ongoing behaviour strategy to minimise interruptions and take behaviour to the ‘next 
level’.  We aim to have a ‘behaviour curriculum’ in place so that we can teach students a number of 
the basic behaviours/social norms that are expected of them around school. 
 
Suspensions (formerly called fixed-term exclusions) – Amber Cook  
Reported to trustees in this section 
 
Suspensions continue to remain low, the number was at 34 in total for this time in 2020 although 
year on year comparisons are very difficult due to the periods of lockdown (this time last year we 
only had 8 suspensions). Three of the students who have been suspended are due to leave Monk’s 
Walk. One student is currently attending AP awaiting a special school place, one student has moved 
to Enfield due to a foster placement breakdown and is awaiting a new school. Another is currently 
attending AP arranged by the social care team whilst he awaits a special school place. 
The school has a suspension rate of 1.30 compared to 3.76 nationally. The suspension rate is 
calculated as the total number of suspensions, divided by the total number of pupils (x100).m 
 
Pre-suspension Warning Meetings up to week 25 
Reported to trustees in this section 
 
Pre-suspension meetings have been a very effective way of ensuring suspensions remain low. Only 
three of the thirteen who had a meeting with their parents in school went on to receive a full 
suspension showing this as an effective method to reduce suspension. This is a strategy used at 
Monk’s Walk, not a national strategy. 
 
Permanent Exclusions/Managed Moves 
None in this reporting period.  
 
Alternative Provision (AP) students – Amber Cook  
Reported to trustees in this section 
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Bullying, Racism and Homophobic/transphobic incidence log – Amber Cook 
Reported to trustees in this section 
 
Staff continue to be vigilant and challenge students’ use of language around discrimination and our 
pastoral team investigate all allegations of discriminatory language or abuse. All perpetrators 
complete a minimum of one day in ACE and complete reflection and education work including an 
apology letter. It was pleasing to know in recent AHT interviews, that our year 7 students could name 
all of the protected characteristics and the year of the equality act! 
 
Attendance – Amber Cook 
Reported to trustees in this section 
 
Due to Covid, attendance nationally is low, we have managed to stay slightly above national 
attendance as well as the persistent absence figures. 35% of students nationally have attendance 
below 90% for this year. We are slightly under national for disadvantaged students and those with 
SEND EHCP. We have a number of students who still have not returned to school since the 
lockdown.  
 
We have a graduated response to non-attendance ranging from help and support, referral to external 
agencies and finally issue of a fixed penalty notice (FPN). We have conducted home visits for six 
families this year and have made eight FPN applications, one of which has progressed to court. 
 
The school uses strategies as set out in Herfordshire's 'Emotionally Based School Avoidance 
(EBSA): Guidance for Schools – Executive Summary' to identify students and encourage them back 
into school. Strategies include, a named key adult, gradual reintegration and use of the student 
support centre. 
 
 

Personal Development 
 
Equality, diversity and anti-discrimination – Ben Farlow 
Following the visit in December of Toks Olusamokun, Race Equality Adviser HfL, we completed 
the four student focus groups. The focus groups are a reflection of the protected characteristics 
outlined in the Equalities Act 2010. 

 Racial equality and diversity 
 Gender identity and sexual orientation 
 Bullying and disability inclusion 
 Sexual harassment and gender equality 

The focus groups enabled us to understand the lived experiences of our students and for us to 
reflect and evaluate our current practice. The students were asked a range of questions including; 

 their sense of belonging in the school  

 the values and attitudes of students and staff 

 how well the curriculum addresses equality, diversity and inclusion 

 the effectiveness of our behaviour management systems and procedures  

 how well the school promotes equality, diversity and inclusion, and 

 any recommendations they had for us to improve our provision.   
 
Here is a flavour of what the students told us we are getting right; 

 “I feel like I’m treated equally by everyone” 

 “Lots of female role models in STEM subjects” 

 “School uniform gives a sense of belonging” 

 “Teachers say hello to every pupil, this makes us feel welcome!” 

 “There is mutual respect between teachers and students” 
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 “The school is very supportive, if I ask for something, I get the help I need” 

  “We learn about LGBTQ+ in PSHCE, different religions in RE, Blood Brothers in Drama 

and diversity and race in the English books we read” 

 
Here are some areas the students highlighted for us to consider improving or revising. 

You said (students) We did (Monk’s Walk staff and trustees) 

More opportunity for 
discussion about equality, 
diversity and inclusion in 
lessons  

Whole school curriculum review – every subject 
completed a thorough review of curriculum content 
ensuring appropriate coverage of equality, diversity and 
inclusion. This includes lesson content, displays, images 
and graphics on powerpoints etc. Actions are being taken 
to address any areas for improvement.  

More assemblies on equality, 
diversity and inclusion 

To complement the school’s “theme of the week” 
assembly rota, we have created a calendar marking days 
of national/international importance. SLT and Heads of 
Year will raise awareness of these days in assemblies 
throughout the year e.g. Holocaust Memorial day, 
LGBTQ+ History month, International women’s day. 

Uniform makes you feel 
welcome and gives you a 
sense of belonging 

We are reviewing and updating our uniform policy to give 
students and parents wider choice. This includes PE kit 
e.g. offering polo tops that are not gender specific (loose 
or fitted options) 

You wanted greater 
transparency around 
punishments and sanctions 

SLT and Heads of Year are piloting feeding back to the 
victim, and parents, about any sanctions imposed and 
any follow up actions/consequences. This has so far 
been trialled with year 10. 

More staff training on 
discrimination and use of 
language  

Training for all staff on challenging discrimination has 
taken place (Nov 2021). Further training is planned for 
April on Equality, Diversity and Inclusion following this 
student voice feedback. 

Sanctioning students in ACE 
is not severe enough. The 
school needs to educate 
students about equality and 
diversity. 

Students who are placed in ACE for any form of 
discrimination will complete a reflection task about the 
protected characteristic they have discriminated against. 
This is in addition to their normal timetabled lessons. 

Some students use bad 
language 

SIMS behaviour logs now include specific reference to 
sexual harassment, bullying, sexism, homophobia and 
racism. This is tracked throughout the year allowing us to 
understand the extent to which discrimination occurs and 
monitor repeat offenders. 

You wanted consent taught 
earlier  

PSHCE curriculum reviewed and a unit on staying safe is 
now delivered in Year 8. Relationships and sex education 
is also delivered at the start of Year 9. All students also 
receive an assembly on consent and respectful 
relationships. 

You wanted a clear policy on 
how the school deals with 
transgender/gender non-
conforming students e.g. 
pronouns, name changing 

Transgender policy currently being written and to be 
included in the Equalities Policy. This will be shared with 
Trustees in June 

There is peer pressure to 
share photos and group chats 
are a problem 

We hosted an internet/E-Safety parent forum 18 October 
2021 and an E-Safety assembly was delivered to all 
students in November 2021 

Bullying can be subtle for 
example walking away from 
someone or excluding them 

Year 7 students completed a bullying survey and all 
students completed a safe to learn survey. This gave 
students an opportunity to inform us about any concerns 
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they may have. We also have several stay safe boxes 
and a dedicated email address for students to report 
concerns staysafe@monkswalk.herts.sch.uk 
Students are also educated about anti-bullying through 
the curriculum (Computing and PSHCE) and through 
assemblies e.g. Anti-bullying week. 

You wanted more regular 
opportunities to discuss 
aspects of Equality, Diversity 
and Inclusion 

We have decided that the EDI Student focus groups will 
be part of our annual student voice provision allowing for 
students to feedback on the progress we are making and 
also for new student to share opinions. We have also 
established a diversity club that runs weekly for students 
to meet and discuss issues pertinent to EDI.  

There is a great deal of peer 
pressure to be sexually 
active, especially from year 
10 onwards. You said this is 
made worse by social media 
and apps. This pressure is felt 
equally regardless of gender. 
You wanted single sex 
assemblies to make you feel 
more comfortable. 

We are planning additional assemblies for year 10. These 
will include single sex assemblies, as well as combined. 
In addition to this we are also delivering sexual health 
workshops through science lessons, in conjunction with 
YC Herts. 

 
Monk’s Walk House System – Tim Albone 
House Music took place on Wednesday 16th March. It had the largest participation seen in any House 
Music event, with over a hundred students signing up. Students from all year groups took part and 
it was good to see so many parents join the evening to enjoy the performances. Miss Simpkin has 
worked closely with Ms Steadman to launch the inaugural House Dance competition. Students 
entered digitally, sharing their videos via OneDrive. Recent events have also included; House 
Debating (Round 2), House Water polo, House Science, House Trampolining, House Rugby and 
House Netball. 
 

Safeguarding and Child Protection 
 
Safeguarding – Amber Cook  
Reported to trustees in this section 
 
So far this year we continue to receive most of our concerns around emotional wellbeing, with a 
huge spike in January as mentioned above. Carly White and her team of mindful mentors continue 
to support students, as well as our school counsellor, pastoral support and external agencies. We 
also now have a trainee mental health practitioner based in the SSC once a week. Of these 779 
concerns raised by staff, three have met the threshold for a full referral to children’s services, two of 
these had to be re-referred again due to concerns ongoing or escalating. Of the referrals two were 
for physical abuse and one for concerning and ongoing oversexualised behaviours. 
 
We are now starting to see more of a gender balance in our referrals, previously, a larger 
proportion of the referrals have been female.  

 Management 

Leadership and Management 
 
White and Green Papers 
These have just come out and we are thinking about what these will mean for us. I have sent 
summaries produced by ASCL to Carolyn for GHub. I will report on the possible implications for 
Monk’s Walk in June so am as yet unable to answer questions on these documents.  We do, 

mailto:staysafe@monkswalk.herts.sch.uk
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however, already meet the much vaunted contact time requirement. I’m looking forward to our 
injection of Grammar school DNA.  
 
Bring Your Own Device (BYOD) Project  - Kate Smith 
This item is up for discussion on our agenda and Jen Gainsford, Digital Learning Co-ordinator, will 
attend the meeting. Given the cost to families of this initiative, it’s important to think this through 
given the current economic situation which is likely to hit a lot of families hard going forward. We 
have to balance this with the fact that many schools now operate a BYOD strategy and we are behind 
the curve on this.   
 
CLA students – Amber Cook  
Reported to trustees in this section 
 
Admissions – Amber Cook  
Numbers on roll  
Reported to trustees in this section 
 
Current on roll data as of 13 September 2021. We have approximately 50 more students on roll than 
we had this time last year. Total on roll is 1379. We have admissions pending into Year 9.  
 
We have managed to keep full across all year groups apart from year 11 this year. One year 9 
student has had a tour of the school and received an admissions pack so should be ready to start 
as soon as possible. We have also taken three students under the fair access protocol this year, one 
student in year 9 with medical needs, one student in year 10 with behavioural needs and one 
unaccompanied asylum seeker in year 11. 
 
For reference – make up of the school population – Kate Smith 

 No. of Students  
% of school 
population 

National 2019 
No/% 

Whole School 1379 100 978 
Average size of 

sec school) 

Pupil Premium  237 17 27.7 

SEND  178 13 12.5 

BAME  215 16 32.8 

Boys  743 54 50.2 

Girls  636 46 49.8 

 
School Leavers and Joiners 2021-2022 (in-year) 
Reported to trustees in this section 
 
Most students who have left us have relocated and have found a place at another mainstream 
school. We have had a number of parents who have elected to home educate their children, usually 
due to mental health non-attendance. We have drafted a standard letter to communicate to parents 
and keep on record that this is against our advice. 
 
Year 11 students who have left MWS this academic year with reasons for their removal from 
roll.  

Student Date off-roll Reason 

0   

 
Transition – new intake Sept 2022 – Ben Farlow 
We are in the process of welcoming our new intake for Sept 2022, known as Q Year. Admission 
packs have been printed and delivered to all of our feeder schools to distribute to families. The packs 
included letters from Kate Smith and Ben Farlow, the student information form, details of our 
relationships and sex education curriculum and an invitation to the Parent/Carer information evening 
in July. 
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Key dates/events for transition include: 

 Friday 15th April 2022 - All completed student information documents to be returned to the 
School Office 

 Tues 19th April 2022 – Supplementary learner information document sent to all feeder schools 

 Monday 11th July 2022 - Parent/Carer information meeting (6.00pm) 

 Thursday 14th July 2022 - Student Induction Day  

 Summer Holidays – Summer School programme (dates TBC) 
 
COVID Cases – Kate Smith 
We have multiple student COVID cases, we have seen cases as low as 4 but today we have 39. 
Staff numbers with COVID vary as do the cover requirements.  We have managed this so far but it 
has been a struggle.  I understand further restrictions on staying away from the workplace even if 
positive are being lifted – heads have asked for guidance from HCC but nothing yet.  
 
Staffing Changes – Kate Smith 
Since my last report we have recruited teachers to the following roles: 
Teacher of Computing (additional post reflecting uptake at key stages 4 and 5) 
Teacher of MFL (replacement for teacher who left at Xmas) 
Teacher of Science (replacement for a teacher retiring) 
Teacher of PE (to replace colleague who has joined the Met) 
 
(Reported to trustees) (teacher of Science) who joined us on a temporary contract at Christmas has 
been appointed to a permanent post from September.  
 
So far we will have four early career teachers (ECTs) in September.  
 
In addition we have made the following changes to SLT, due to the increase in capacity required 
through increasing school roll: (reported to trustees in this section). 
 
Trainee Teachers – James Mace 
We have now completed the recruitment stage for next year and will have three trainees with us from 
September. (Details reported to trustees in this section) 
 
Staff Absence – Tracie Smith 
Reported to trustees in this section 
 
Action taken under the ‘Dealing with Abusive Parents’ Policy – Kate Smith 
Reported to trustees in this section  
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy - 
Kate Smith  
Reported to trustees in this section 
 
Academic review day/Parent Consultation evenings – Tim Albone 
ARD 2 took place on Thursday 24th March with ARD follow up the following Thursday (31st March). 
ARD had 93% booking percentage including SEND appointments. On the day, attendance was 95%.  
 
Ofsted Preparation – Kate Smith 
I have led a training session for middle leaders on Ofsted’s ‘deep dives’ and some trustees attended 
a session on answering Ofsted questions with Kay Leach. I will be holding mock interviews for middle 
leaders over the summer term. We postponed the session planned for SLT on the Ofsted phone call 
as we had heavy staff absence at the time.  Inspections are running about a year late currently so I 
understand so it might be better to do that session in the new academic year.  
 
The best preparation for trustees is to read these reports, attend Autumn term review meetings, link 
meetings and student focus groups. Trustees are expected to have first-hand knowledge of the 
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school rather than just take our word for it, hence coming into school for meetings and events is very 
important.  
 
The SEF is almost complete and I will post on GHub when it is ready.  
 

Sixth Form  
 
All sections by Matt Grinyer.  
 
Quality of education (curriculum, broader curriculum, quality of teaching and assessment, 
outcomes, destinations)   
 
Assessment and outcomes 
Analysis of the recent Year 13 data drop indicates that the current predictions would result in a value 
added score of 1.76 (10 points is equal to 1 grade).  Subject specific and pastoral support has been 
put in place for those students at risk of underperforming. 
 
The results for students studying the extended project qualification have now been published and as 
usual they were excellent.  19 students took the qualification with 11 achieving an A*, 4 an A and 4 
a B grade.  The EPQ is equivalent to an AS Level qualification and a good grade can often result in 
a slightly lower offer from a Russell Group university.  
  
Preparation for the next stage 
 
Year 11 
Applications are now in from Year 11 students for September and students have received an offer 
letter confirming the courses they been allocated and giving them the opportunity to request changes 
to the planned programme of study.  They will then have the opportunity to attend lessons in those 
subjects during Sixth Form induction which will run from 24th June to 1st July.  We will continue to 
work with those students who do not want to stay at school next year and those who are unlikely to 
meet our entry criteria to ensure they have a suitable plan in place for September. 
 
Year 12 
The majority of Year 12 students attended the UCAS exhibition at the Excel on Tuesday 15th March.  
There were a range of university and apprenticeship providers available and feedback from students 
was overwhelmingly positive.  They will now start the process of deciding what they would like to 
move onto next September with support being provided through mentoring sessions and Friday 
morning PSHCE. 
 
Year 13 
Year 13 students who have applied to study at university are currently making their first and second 
choices.  Students have been given a clear and consistent message that they should think carefully 
before accepting an unconditional offer and should discuss their options with the sixth form team 
first before making a final decision. Although there seem to be fewer unconditional offers this year, 
universities are still using them to target students and there is a definite risk that these offers could 
have a negative impact final grades. 
 
Year 13 Students who are seeking to secure an apprenticeship will continue to receive support.  
They have already received one to one sessions for assistance with applications and CV writing and 

have also had an online workshop which included an assessment centre task.    
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Finance and the Learning Environment 
 
All sections (apart from IT) by Tracie Smith – this is an extract from her report to the 
Resources Risk and Audit (RRA) Committee  
 
Finance 
Budget 
Reported to trustees in this section 
 
Budget preparation 
There are two income reports on GH for your perusal.  The first on government funding.  There are 
some changes here and judgements to be made about future years funding.  The second on all our 
other income. 
 
Expenditure will be much harder this year.  My biggest concerns are wage rises, utilities and food 
costs.  I have attended meetings and read much guidance on this.  The next RRA meeting will see 
planned expenditure discussed in detail.  
 
Risk 
The most immediate risks to the trust at the current time all stem from the sinkhole; inability to deliver 
PE curriculum and inability to cover the costs of repairs.  We need to add utility costs in here. 
 
GDPR  
Reported to trustees in this section    

 
I have asked the GDPR group to research an online training module that covers GDPR and online 
security.  I hope to have something in place for the Autumn term. 
 
Health and Safety 
Sink hole – please see the risk and premises sections.   
 
The health and safety survey has been undertaken during the October half term and we are still 
waiting for the report to come in.  The inspector did not raise with us any immediate issues.  
Unfortunately we are still waiting for the written report.  This has been chased up. 
 
Human Resources 
See Leadership and Management section 
 
Other 
Internal scrutiny has taken place and I am pleased with the outcome.  The report is on GH for you 
to review so that we can agree the action plan.   
 
Policy 
No policies due at this time. 
 
Premises 
Sinkhole – the temporary changing rooms are in and they are operating well.   
Progress on the way forward to solve this problem is very slow and reading between the lines I do 
not think we will get anywhere until after the CIF bids are announced in April 2022.  The additional 
work to help advise on a way forward is currently underway.    
 
IT - Justyn Flanders-Brazier (Network Manager) 
The annual IT report is on GH.  The quality of the teaching rooms A28 and A29 is not great.  I plan 
to change the projectors in both for screens, meaning that teaching can happen with the blinds open.  
I think this will make a big difference.  I am also getting prices for a refurbishment of one room so 
that we have a price guide.  The big decision here is in regard to the wifi upgrade.  The system is at 
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end of life and we are proposing not just a replacement but an upgrade to compliment the bring your 
own device proposal.  Hundreds of additional devices on the wifi at any one time will require the 
upgrade.  Cost is circa £100,000.  If this goes ahead I would suggest a lease arrangement over three 
years. 
 
End 
 
 
 


