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Headteacher’s Report to Board of Trustees:  November 2018 
Date of Meeting: 19 November 2018 

This is a redacted version of the original report 
 

Trustees’ Matters 
Forthcoming events – Kate Smith  
All events are on the trustees’ calendar, distributed previously. There’s no need to let us know if you 
are coming, except for the student panels.  The following are taken from the calendar:  
 

Event Date Time Further 
Information 

Venue 

Student Panel  
(Sixth Form) 

21 November 9.00 – 10.00 Tamara Kirk Library 

Community Christmas 
Carol Concert 

5 December 7.00pm Nick Haynes St John’s 
Digswell 

School Christmas 
Concert 

13 December 7.00pm Nick Haynes Main Hall 

Presentation Evening 20 December 6.15pm drinks 
6.45pm start 

Matt Grinyer Main Hall 

Year 9 Option 
Evening 

10 January 
2019 

7.00pm Nick Haynes Main Hall 

Parent Forum 17 January 6.30pm Phil Dodson Sixth Form 
Centre 

A Level Music Recital 
 

6 March 7.00pm Nick Haynes Main Hall 

 
Trustee Meeting Dates – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.30pm in the Sixth Form 
Centre.  Light refreshments from 6.00pm  
28 January 2019 
18 March 2019 
13 May 2019 
15 June 2019 (Conference) – this is daytime on a Saturday.  
1 July 2019 
 
Resources Committee meetings. All meetings to take place from 7.00pm in the Staff Room 
14 January 2019 
4 March 2019 
29 April 2019 
17 June 2019 
 
Pay Committee 
Wednesday 5 December at 6pm.  Head’s office. 
 
My Appraisal 
Monday 10 December 9.00am. Head’s office. 
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Student panels – Kate Smith 
You will recall that we have set up some student panels for trustees to come and speak directly to 
students about their school experience. The dates were published in the trustee calendar, but as a 
reminder, these are taking place as follows:  
 

 21 November, 9.00am (Library) Sixth form 

 13 March 9.00am (Library) Disadvantaged boys 

 5 June 9.00am (Library) More-able 
 
Attendance at senior leadership meetings – Kate Smith 
There is a standing invitation to members of the board to attend our Monday strategic SLT meeting.  
This takes place from 3.45 in my office. Just let us know if you are coming so we can buy extra 
biscuits.  
 
Trustee links – Kate Smith 
Just a reminder that the link meeting window is in the spring term from Monday 25 February until 
Friday 5 April.  This is different from the trustee calendar but in line with the guidance sent out 
in September.   Your report needs to be with Carole Pomfret by 3 May, in preparation for discussion 
at the trustees’ meeting on 13 May 2019.  The link visit guidance and report proforma are on GHub 
for reference.  You will also find the area plan for your link(s) on GHub.  If you have any issues 
accessing the guidance, proforma or area plan, please contact me.  Please can you let Tamara know 
if you are attending.  
 
Policy Review – Kate Smith 

Policy Policy status Author Status 
Pay Statutory Tamara Kirk Small number of 

changes in red. 

Behaviour (Amendment) Statutory Toby Eager-Wright A small number 
of key changes 

in red 

Exclusions (Amendment) Non-Statutory Toby Eager-Wright One key change, 
marked in red 

 
For information only, the following policies are being reviewed at SLT level and will be on the J 
drive and website, if appropriate.   

 Exams (Nick Haynes) 

 Sex and Relationship Education (Nick Haynes) 
 
Trustee training – Adam Lancaster 
Trustees have already undertaken a large number of courses since the beginning of the year. These 
have been a mixture of courses offered by Herts for Learning (HfL), through our e-subscriptions as 
well as through the NSPCC and other training providers. Some of the topics have included pupil 
wellbeing, welfare and safeguarding. HfL ran a session on GDPR; this took place at Monk’s Walk 
but was open to schools in the Welwyn Hatfield consortium (primary and secondary). There was a 
good turnout, including of MWS trustees. The training was part of a package HfL are working on in 
terms of offering e-training to governing bodies. I have also gone through the process of registering 
all trustees to the HfL e-training service. This will provide us with more online training opportunities 
over time and make it easier for trustees to complete training. 
 
I would like trustees to complete one specific NGA online training course, ie. the update on Keeping 
Children Safe in Education. All adults working in education must be aware of this document and all 
of its updates. Part 1 is relevant to all staff, however, the rest of document sets out the responsibilities 
of trustees and the part they play in safeguarding arrangements. I am asking that everyone complete 
this course by end of this term. 
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From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 

Source Document title/content 

Arts Council England  Time to listen . . . to what young people and teachers say about 
the power and importance of arts and cultural education. 

DfE 

 Secondary accountability measures. 

 Destinations data, Good practice guide for schools. 

 Careers guidance and access for education and training 
providers. 

 Academy Schools Sector in England, consolidated annual 
report and accounts. 

 Mental health and behaviour in schools. 

Education Policy Institute  Access to children and young people’s mental health services 
– 2018. 

Equality and Human 
Rights Commission 

 Is Britain Fairer, The State of equality and human rights 2018. 

Home Office  Criminal exploitation of children and vulnerable adults: County 
Lines guidance. 

LKMco  The underrepresentation of Gypsy, Roma and Traveller pupils 
in higher education. 

National Audit Office  Improving children and young people’s mental health services. 

National Federation for 
Educational Research 

 Teacher Workforce Dynamics in England, Nurturing, 
supporting and valuing teachers. 

National Literacy Trust  Mental wellbeing, reading and writing. 

Ofsted  School inspection update, September 2018. 

 Letter to Chair, Public Accounts Committee. 

Parentkind  School funding, Findings from the 2018 annual parent survey 
2018. 

Teachers Working Longer 
Review Steering Group 

 Teachers Working Longer review: final report. 

The Teacher Workload 
Advisory Group 

 Making data work. 

 Letter to all school leaders including headteachers, leaders of 
academy trusts and governing boards. 

The Institute of Directors  Back to School – common challenges facing school governors 
and company directors. 

 

Effectiveness of Leadership and Management 
School development plan 2018-2021 – Kate Smith 
I have put a final version of the School Development Plan onto GHub. We updated the document 
with slightly more ambitious targets following our results in 2018. Please note the four key priorities 
in the plan: 
 

 The progress, attendance and behaviour of boys (Ofsted area for development – our 
outcomes reflect the national picture though). 

 Attainment and progress at A Level (Ofsted area for development – we need to improve the 
consistency of outcomes, particularly for students who have lower prior attainment on entry 
to the Sixth Form). 

 Progress and attainment of vulnerable students (School identified – students do well but 
need to sustain the effort). 

 Progress and attainment of more-able students (School identified -  more-able do at least 
as well as national more-able but we need to sustain the effort).  
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Area plans – Kate Smith 
These are now all on GHub ready for next term’s link meetings.  If yours is missing, or you have 
trouble accessing your plan(s), just e-mail me and we will send you a copy.  
 
Exam analysis meetings – Kate Smith 
These meetings have all taken place in the first half of this term. In general, these have been used 
to praise Heads of Department/Area as well as to discuss strategies for further improvement.  I would 
like to thank all trustees who took part in these meetings – Heads of Department really value your 
involvement as do I and the SLT links present. If you were unable to attend for your area but would 
still like to see the analysis document, please can you contact me and we will get the document to 
you.  
 
Staff recruitment – Kate Smith – reported to trustees in this section 
 
Staff absence September and October 2018 – Tracie Smith – reported to trustees in this section 
   
Parental engagement – Phil Dodson 
The PTFA has recently received an influx of new and shiny recruits, following a concerted effort to 
bring in new members. With expanded capacity the PTFA are keen to offer some new events this 
year. The first of which will be a Comedy Night, to be held at the school on the evening of Saturday 
17 November. This is a joint event with Welwyn Pegasus football club. 

Academic review day is now fast approaching. The online parent booking system went live last 
Monday.  Parents are required to book a 15-minute appointment to meet their child’s form tutor on 
Thursday 29 November. The day will run from 9.00am to 6.15pm, and is an opportunity for parents 
and students to discuss progress and achievement as detailed in the school report, with their tutor. 
The following week, on 6 December, parents will then have an opportunity to come to the school and 
meet with any specific subject teachers, at ARD follow-up evening. 

Parents’ questionnaire – Kate Smith 
This will be going out shortly to parents on survey monkey.  I should be able to report back to you 
the results at the next trustees’ meeting in January.    
 
Complaints – Kate Smith – reported to trustees in this section  
 
Admissions into Year 7 for September 2019 – Kate Smith 
Thank you to trustees who attended a very busy and successful open evening.  Despite the fact we 
had reduced the school in action tour ‘window’ from two weeks to one, we had more families (about 
130) visiting us in the week following the open evening than in previous years. We have had 730 
applications is total for admission into Y7 in September. This is almost the same total as in previous 
years.   
 
Admissions generally – Toby Eager-Wright 
We are now also required to consult on our admission arrangements for 2020-2021. Two 
amendments have been made to our proposed arrangements. The first is in relation to ‘Rule 2’ and 
specifically about the admission of children who have been adopted from overseas (this is a rule 
being introduced widely into Hertfordshire schools’ admissions arrangements).  More information 
can be read in the notes section of the proposed arrangements.  
 
Important: in addition to this, we propose consulting on adding ‘rule 7’, children of staff. Something 
that many schools are now including in their arrangements and something we feel is a positive step 
and a good recruitment and retention incentive. We believe we can now still commission the LA to 
manage our admissions, even with this rule.  
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BBC TV programme “Schools” 
There is an excellent series on BBC2  at 9.00pm on Tuesday evenings called Schools.  This is a fly- 
on-the-wall documentary about a multi-academy trust in South Gloucestershire.  What marks it out 
from similar programmes in the past is that it focuses on the challenges of leading and managing 
schools at the current time.  Two out of six programmes have already aired but will be available on 
BBC iPlayer.  I recommend that trustees take a look. 
 

Quality of Teaching, Learning and Assessment 
GCSE pod - Amber Cook 
This revision tool continues to go from strength to strength with over 55,000 ‘Pods’ watched since its 
launch in 2016. Over 2,200 ‘Pods’ have been watched since September. The school will be further 
promoting the use of this in the build up to the Y11 trial exams in December. 
 
Continuing Professional Development (CPD) - Tamara Kirk 
This year for our staff conference, we were delighted to welcome 
David Cameron to speak about the engagement and motivation 
of students. In the run up to the conference, many staff were 
getting excited, thinking that we were having the ex PM coming 
to speak but were pleasantly surprised to have the ‘real David 
Cameron’ speaking.  
 
David was an excellent speaker who was engaging and 
extremely funny and really motivated the staff to consider the 
impact of the relationships that we have with students. David 
described the school as the ‘Valhalla’ of schools after he 
watched the promotional video from open evening.  
 
The second half of the conference ended with staff all going off 
and doing various wellbeing activities. It was lovely to see staff painting pottery, golfing, going for a 
walk and swim as well as some us learning to bake and make classic curries. All of the staff who ran 
the sessions volunteered to do it and Carly White, our wellbeing lead, did a great job at organising a 
relaxing afternoon that really helped staff build relationships with each other.  
 
The other training that has been on-going has been the NQT consortium training which began last 
term. We have arranged for the NQTs from Onslow, Stanborough, Chancellors, BHGS to visit each 
others’ schools and receive training on a variety of topics. This is a great opportunity for them to 
network with other trainees in their subjects and see other schools in the local area. In January we 
will be hosting all the trainees here at MWS and the session will be on assessment.  
 
The new staff have also been having their fortnightly training sessions which are coming to a close. 
These session are tailored to help them to prepare for the first term at MWS and the key events that 
come up. For example, the next training session is based on what members of staff need to know 
about ARD. We will be doing some mock ARD interviews and some of the dreaded role play to help 
them prepare for this. The final session is right before we break up for Christmas and we celebrate 
with some tea and scones and congratulate them for surviving their first term!  
 
The next whole staff training will be held on Tuesday 20 November in the Hall. Toby Eager Wright 
and Sian Boatwright will be leading the session which will focus on some of the lessons that they 
have learnt on the ‘Families First’ training that they recently attended. All trustees are welcome. 
Please just email myself if you wish to attend.  
 
Curriculum reports – Kate Smith 
From time to time, I intend asking Heads of Department to write a short report about their area for 
this document.  You will recall that Jennifer Rotchell, Head of Music did this last year.  Please find 
below a report on the drama department. 
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Drama report – Sean Scotchford, Head of Drama 
After the success of the school musical, Annie, which was performed in the summer of 2017, the 
Drama department may have seemed slightly quiet. However, lots has been going on behind the 
scenes to strengthen and improve the department. 

In March 2018, a group of KS3 students performed a shortened version of Treasure Island at the 
Barn Theatre as part of the Welwyn Youth Drama Festival. The students did the school proud and 
only lost out to third place to some older and more experienced competition. We hope to enter the 
YDF again this year and auditions will be held very soon. 

Further to this, we have been planning for the next school musical: We Will Rock You, which will be 
performed in June 2019. This show promises to be a real cracker and auditions are being held in 
December. 

The drama department has also secured funding from the PTFA to buy a small lighting rig for our 
second teaching space, B12. This will really help students who have their classes in this room to 
expand their drama knowledge and experiment with the importance of different lighting. 

Lastly, we had a very successful set of GCSE results this summer with 86% of our cohort achieving 
a grade 4 or above. This is a dramatic improvement on results from the previous year. 

Teacher Trainees - Tamara Kirk  
Last term we hosted the 46 Alban Federation schools direct tuition fee trainees for the day. The 
trainees were hosted by their subject department following a tour of the school. The session ended 
with an evaluation of the day where we received overwhelmingly positive feedback about the school. 
The trainees were impressed with how welcoming we were and how the heads of department took 
the time to talk to them individually about their subject areas. Hosting this large group of trainees is 
challenging but the feedback that we received from staff and the trainees was so positive that we 
will continue to take this opportunity to showcase the school.  At the moment, we are getting ready 
to exchange school direct trainees as part of their second school placement. The trainees go to a 
contrasting school that helps provide them with a more holistic view of the education system.  
 
This year we have four PGCE trainees with us from the University of Hertfordshire. For the first year, 
we have a trainee in history and the others are in maths, biology and English. They are progressing 
really well and will shortly go through their first assessment point before leaving us after Christmas 
to start their second school experience.  

 
Appraisal – Tamara Kirk 
The deadline for the paperwork for appraisal is fast approaching and all staff have been busy this 
week reviewing last year’s objectives, making recommendations for pay and setting new objectives 
for the year. The Pay Committee will meet on Wednesday 5 December at 6pm before the Carol 
Concert, where I will present the recommendations for pay progression to the trustees.  

 
Personal Development, Behaviour and Welfare  
Student Voice –Tamara Kirk 
All form council reps have been appointed and they have been wandering 
around school proudly wearing their badges. I am hoping in the next few 
weeks to start their interview training for when they are involved in student 
panels as part of our recruitment process.  
 
Following the requests from trustees last year, we are putting on several 
student panels this year focusing on different groups of students. The idea is 
to get the students together to discuss key areas in the school and get a 
realistic student picture of their views on issues. See trustees section above 
for details.  
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E-safety parents’ evening – Phil Dodson 
The school has been increasingly concerned about the negative effects of online gaming and social 
media on our young people. To help address the issue we arranged for Richard Maskrey, an 
educational ICT consultant, to deliver a parent forum presentation on this topic. On Thursday 25 
October approximately 70 parents attended the presentation where they were given practical advice 
on the dangers of online activity, and how to effectively keep their children safe whilst online. A help 
sheet full of useful links was shared with all of our parents following the presentation, and is available 
on our website. 
 
Anti-social behaviour (ASB) and gangs staff training – Amber Cook  
  

 
 
Student life coaching – PP boys – Amber Cook 
We are trialling a student life coach - Lincoln Beckford - to work with selected groups of boys to 
improve their approach to their lessons and work in order to achieve their true potential. He will be 
conducting weekly group and 121 sessions consisting of a range of techniques to refocus the mind 
towards learning. Our main aim is to raise the aspirations, confidence and self-esteem of each 
student and to help students overcome barriers to their learning. There has been positive response 
from the boys to Lincoln’s work so far.  
 
Attendance – Toby Eager-Wright 

 Annual Attendance Report 2017/18 
Attendance for the 2017/18 year was 95.9%. Attendance for students eligible for pupil premium was 
92.2% (2016 national PP data, the latest we have is 92.8%). National attendance data for 2017/18 
will not be available until March of next year, although attendance rate for 2016/17 national was 
94.6%.     
 

On the 19 October, staff attended 
drop-in workshops from an ex-
offender in partnership with the 
St. Giles trust. These workshops 
looked at youth violence and the 
vulnerabilities/factors which can 
influence young people to 
associate with gang culture, 
violence, drugs and more. The 
sessions explored issues young 
people today are faced with in 
society, ‘gang culture’ and how 
we as professionals can help 
them. This was well attended by 
around 50 staff throughout the 
day. Welwyn Hatfield council 
have also launched an initiative 
called `Positive Pathways’ where 
schools can refer students at risk 
of ASB. 
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Over the past five years, there has been a trend of improving attendance for PP students across all 
year groups. It needs to be remembered that because of the small number of PP students, each one 
has a disproportionate impact on attendance figures. Last year, PP attendance took a slight dip due 
to a number of PP students with mental health, family and child protection issues who had very poor 
attendance.  
 
In general, we have also seen an increasing number of term time holidays taken (Isle of Wight ruling). 
Over the past 4 years, improving attendance has been a major area of focus for the school, and 
continues to be an area of focus. We continue to use both internal and external interventions to try 
to improve student attendance.  
 
As the criteria for a ‘persistent absence’ has changed to below 90% attendance, it is difficult to 
compare year on year. However, the PP absence rates compared to national are encouraging. 
 

 Current Attendance 
Whole school attendance for the current academic year up to week 8 is 96.55%, this is up on last 
year for the same period (96.37%). Boys’ attendance is 96.9% with girls’ at 96.5%. Trustees will be 
aware that boys’ attendance is a focus on the school development plan. Weekly attendance 
meetings now take place between myself, Laraine Griffiths and Jean Bailey with a view to close 
monitoring of significant attendance issues (90% and below) through a centralised tracking and 
monitoring system. Heads of year have a duplicate system that they contribute to with attendance 
actions for students between 90-94.99%. Attendance warning letters have been sent and meetings 
have been set up with an aim to improve attendance. 

Pupil premium attendance up to the end of week 8 stands at 94%. 

Student behaviour – Toby Eager-Wright – reported to trustees in this section 

Safeguarding and child protection – Toby Eager-Wright – reported to trustees in this section 
 
Looked after and previously looked after children (CLA) – Toby Eager-Wright – reported to trustees 
in this section 
 
Alternative provision (AP) students – Toby Eager-Wright – reported to trustees in this section 
 

Outcomes for Students 
Key stage 3 standards – Phil Dodson 
Following extensive work to develop, launch and embed the new KS 3 progress pathway system in 
Y7, 8 and 9, we are now looking to develop the use of KS3 progress data with all stakeholders. 
Following the first ARD data drop there is a very pleasing picture as to the state of play in our younger 
year groups: 
 

Year Group Students making “Good or better 
progress” in English 

Students making “Good or better 
progress” in Maths 

8 
 

85.6% 87.5% 

9 
 

83.3% 73.7% 

 
We have not yet assigned progress pathways to Y7 students. Their first ARD report will comment 
solely on attitudes to learning. Pathways will be assigned early in the second term. 

 
Pupil premium – Amber Cook 
Once again, we were really pleased with our results this year (see Y7 catch up and PP impact reports 
– on the agenda). Work continues with 121 tutoring, SLT mentoring and trying to improve the parental 
engagement, behaviour and prep of our disadvantaged students. 
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2018 outcomes – Kate Smith  
In light of the remarks and re-moderation we have updated the paper on examination outcomes you 
had for the AGM.  This can be found on GHub. The publicly available performance tables, published 
in October, are inaccurate as they contain neither the remarks nor one of our major vocational 
subjects, Music Practitioners. The inclusion of the Music Practitioners results could have quite an 
effect on our P8 score in particular.  We need to wait and see for the final tables, published in 
January. However due to the lateness of exam boards completing re-moderation some results will 
still not be included, A Level photography for example. 
 
Y11 2018 destinations data 
This information is not yet available from Connexions but will be reported to the January BoT 
meeting. 
 
Remarks and re-moderation – Nick Haynes 
In total, 47 GCSE grades were increased from 146 requests for remarks (32 %). This figure includes 
the re-moderation of DT Resistant Materials coursework, where all marks were increased and 15 
grades were raised out of an entry of 32 students. The other remarks came from a wide variety of 
subjects. In two cases the grade increased by 2!  11 A Level grades were raised from 26 requests 
for remarks (42%). Five of these were in photography as a result of a re-moderation of coursework. 
 
Outcomes for current students – Nick Haynes 
The Y11 data below shows the key performance indicators based upon teacher predictions collected 
for ARD1 in October/November (for examination in Summer 2019).  I have given you the 2018 actual 
outcomes in brackets.  
 
All Students (219) 

% Attaining Strong Basics (5+ in English and maths) 67 (56) 

% Attaining Standard Basics (4+ in English and maths) 87 (80) 

Attainment 8 54.97 (51.14) 

EBacc APS 4.8 (4.38) 

 
Disadvantaged Students (26) 

% Attaining Strong Basics (5+ in English and maths) 58 (31) 

% Attaining Standard Basics (4+ in English and maths) 77 (54) 

Attainment 8 51.48 (40.02) 

EBacc APS 4.3 (3.28) 

 
Please note that the EBacc is now expressed as an average point score across the EBacc subjects. 
So, an APS of 5 would be equivalent to the old B/C grades across the subjects. 
 
Key stage 4 options 
The GCSE/BTec options process is underway. Parents and Y9 students have received information 
about how the process works and key dates. Currently heads of department are presenting subject 
information to students on a weekly basis in assemblies. 

 
Y11 – careers advice and guidance 
All Y11 students are currently receiving a career interview with a local employer. Students have 
produced CVs and have prepared for their interview. The interviewers will be providing feedback for 
each student, this will then be discussed and used in their PSHCE lessons.  

 
Effectiveness of 16-19 Study Programmes  
Academic attainment and progress - Matt Grinyer 
The unvalidated progress score for A Level which measures progress from GCSE to the end of KS5 
has now been published and at -0.28 remains below average. This is line with the school’s own 
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calculations reported to the trustees at the AGM in September and emphasises why this is a key 
priority in our development plan this year.   
 
Data has recently been collected for Y12 and 13.  This will be analysed and used to target students 
for support.  Predicted progress for each subject and the cohort as a whole will also be calculated 
and shared with trustees once it is available. Student targets are now based on progress and a 
consistent system is being used across the consortium.  This will result in greater consistency and 
increase the dialogue between staff and students around expected progress. 
 
Y13 destinations – Matt Grinyer 
A large number of students wanting to go to university in September 2019 have now submitted their 
applications.  Applications close on 15 January 2019.   Many students have already received offers 
including a large number who have an unconditional offer.  These students will be monitored closely 
as recent research highlights that these students are far more likely to underachieve. 
 
Information Advice and Guidance for the Sixth Form - Matt Grinyer 
Students have been involved in a number of apprenticeship and employer led days this term. 
 
Monk’s Walk hosted the Oxbridge evening in September. The drama studio was full, with students 
and parents from a wide range of schools in the area who came to listen to the admissions officer 
from Cambridge talk about the application process and a former student take questions on university 
life at Cambridge and Oxford. 
 
Attendance - Matt Grinyer 
Attendance in the sixth form continues to be impressive and remains over 95% for both year groups. 
 
Enrichment - Matt Grinyer 
Students have had a wide variety of lectures and events as part of the enrichment programme this 
term including:   

 In September, all F Year students attended the Learn2Live presentation about driver safety.   

 Form heats for university challenge have now taken place (Consortium final on 12 

December). 

 Talk on volunteering from the Willow Foundation. 

 Study skills session for all Y12 students. 

Information Advice and Guidance for G Year (Yr11) - Matt Grinyer 
A comprehensive programme of advice and guidance is in place for G Year, to ensure that all 
students are clear about the pathways available to them for September 2019 and how to secure a 
place. 
 
The recent sixth form open evening gave G Year students the opportunity to come and find out more 
about life in the sixth form, learn how the application process will work and speak to staff and students 
about specific subjects.  The evening was extremely successful with 65% of the year group 
attending. 
 
The next event will be the Y11 pathways day on 23 November, which will involve a large group of 
students attending a taster day at Oaklands College.  The remaining students will be in school 
focusing on further research in possible subject choices and the options open to them both at the 
end of Y11 and post-18, including apprenticeships and school leaver programmes. 
 
Sixth form volunteers at both the sixth form open evening and whole school open evening were 
excellent and received praise from parents and staff for their positive attitude and their knowledge of 
the school and the subjects they study. 
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Finance and the Learning Environment  
Finance  - Tracie Smith 
After a week of accounts preparation and a further week of audit, the accounts for 2017/2018 are 
complete.  It was very nice that neither preparer nor auditor could find areas for improvement.  
 
We set a balanced budget for this year that has already been subject to the following variations:   

 Twenty-four hours after the deadline for submission to the DfE, the DfE itself announced a pay 
rise that was not as predicted and rendered all submitted budgets inaccurate.   

 The price of utilities has risen by over 60% since we last bought energy in bulk, this year we have 
only purchased one year contracts to see if the markets improve.   

 On income, the DfE grant to cover the increased teachers’ pay award will cover the extra costs 
for the pay rise and the further promise of funding to cover pension increases will be helpful.   

 In October we will have further variation due to the budget announcement for the ‘little extras’.  
We would like to suggest that our £50,000 goes towards furnishing C Block. 

 
Estate – Tracie Smith 
The C Block project has finally been agreed and is now being prepared for submission to planning 
apart from a redesign on the drainage.  There has been a virtual presentation for the staff and 
departments affected by the build and an ‘open’ event for local residents to have a look at the plans.  
Feedback from this was very positive.  The planned start of this project was April 2019 however the 
need to move the block slightly due to a 20” water main being in the way means that the drainage 
has had to be-redesigned and re-costed.  This necessitates a resubmission to the DfE for funds and 
will mean that work is unlikely to start before July.  Work in earnest starts now on raising the funds 
to furnish the building. 
 
The cleaning contract is out for tender.  Currently we run a 50 weeks a year cleaning contract.  This 
has been reduced to term time, plus 4 weeks so that we can reduce some of the impact of the 
national minimum wage increases.  23 January is set aside for presentations – any trustee wanting 
to sit in on these is welcome. 
 
Tony Page in the estates team has been researching the possibility of installing a plastic bottle 
recycling centre.  It is early days but the project looks very promising and could even turn out to be 
an additional funding stream. 
 
Administration – Tracie Smith 
Our current management information system (MIS) (Facility) has been replaced by a new product 
(Progresso), one that we do not think is fit for purpose.  We took the decision to change our MIS 
before we are forced to use the replacement product through lack of support for Facility. 
 
Work begins this term on preparing to migrate to SIMS.  It is planned that everything will be in place 
for September 2019.  This is a very significant piece of work, involving large volumes of data.  The 
team managing this change will be Tracie, Justyn (Network Manager), Steve (Data Manager) and 
Laraine (Administration Manager).  This will create change for all staff and parents with significant 
changes for Nick and timetabling.   
 
The GDPR working group (same members as the SIMS group) continue to make progress towards 
full compliance.  Data shredding boxes have been installed across the school giving easy access to 
confidential shredding for all staff. 
 
Catering – Tracie Smith 
Hertfordshire Catering are running a scheme in the north of the county that uses recyclable 
disposables.  They have the agreement from parents in the school that they are willing to pay more 
to be ‘greener’.  When we have the results from the pilot scheme, we will look at the possibility of 
introducing the scheme here.  If the scheme is successful it will necessitate price rises to cover the 
additional costs and agreement from parents will be needed before we could implement the scheme.  
I expect feedback around January. 
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Spiritual, Social, Moral, Cultural and British Values 
Foodbank collection – Adam Lancaster 
In the lead up to Christmas, we are undertaking a big drive to support our local food bank for the 
festive period. We are asking students and staff to donate specific food and cleaning products that 
are given to those most in need in our local area through emergency provisions. Over the summer 
holidays there was a lot in the national press surrounding holiday poverty and the struggles a large 
number of families face at what are supposed to be times of celebration.  Through assemblies, form 
times and as well as communications home with parents and carers, we are encouraging people to 
give what they feel they can, whether it be cans etc in their cupboards or buying a little extra in their 
weekly shopping.  A group of sixth formers with be working together to collect all the donations during 
the week of ARD and culminating in a big collection on ARD itself and then we will organise for it all 
be taken to the food bank. If trustees would also like to donate towards this scheme, we would be 
incredibly grateful. 
 
New York visit – Adam Lancaster 
We took another incredibly successful trip to New York during the October half term break. Forty-
five Y11 students went and we visited and experienced some of the top attractions that New York 
has to offer. Some of these included The Empire State, Ice Skating at the Rockefeller Centre, a water 
taxi down the East River and also the phenomenal 9/11 Memorial Museum. This is the ninth trip I 
have taken to New York and the students were amongst the best in all this time. Since the trip, we've 
also had a large number of thanks from parents to all the staff who went on the trip recognising the 
commitment from staff in giving up their free time and looking after their children. 
 
Armistice Commemorations – Kate Smith 
We held a very short service and laid a wreath at the flag at school on 9 November. Army cadets 
formed an honour guard and readings were given by students. The last post was played by one of 
our sixth form students. The school held a minute’s silence. Next year we will bring Y7 out to watch. 
Thanks to Tamara for organising this and our participation at St John’s, below.  
 
In recognition of the 100th anniversary of the end of WW1, local schools (ourselves plus a number of 
primaries, as well as Knightsfield) came together for a church service on Monday 12 November.  The 
service was held by the rector, Rob Marshall. Our army cadets once again formed a guard of honour 
(startling some of the primary students with their stamping and saluting!!). One of our students read 
a long prayer and once again the last post was played by our sixth former. Although it was a poignant 
occasion, it was lovely to see representatives of the schools coming together. At the end, students 
were allowed to ring the church bells! 
 
Our sixth form student also played the last post on his bugle at the Sunday Remembrance church 
service at St John’s.  
 
House report – Bethan Ashman and Andy Flowers, heads of house 
So far this term the house system has been extremely busy and we have completed a range of 
events. The Amazing Race returned, run after-school by Y8’s and their form tutors and completed 
by each Y7 form. This involved a large number of SEN and PP students and was thoroughly enjoyed 
by all who attended. It was a close call, but Kroto forms clinched it, followed by Carson, Bell and 
finally Durrell.  
 
House language day was a new event this year and involved a language literacy treasure hunt where 
students needed to match up ‘hello’ and ‘goodbye’ in different European languages. Here Durrell 
took top spot, followed by Kroto and Bell, with Carson taking up the rear.  
 
House cross country was an after-school event where pupils from all year groups ran a trail around 
the school field. Each entry gained a house point and the quickest times gained a greater number of 
points. This year saw a large number of students enter with many KS 4 pupils also joining in. Kroto 
again took the lead on this one, followed closely by Bell, then Durrell and finally Carson in the last 
place position.  
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House basketball and table tennis competitions are currently in full flow, taking place at lunchtimes 
throughout the week. House English, a creative writing competition, has also been launched to the 
students through recent assemblies. This year’s theme is ‘Walk a Mile in My Shoes’, and hopes to 
inspire empathy in students’ writing. Students will submit their entries before the end of term. House 
drama has also been launched with rehearsals and auditions currently taking place. Finals took place 
Wednesday 14 November. 
 
The current house league table, taking into account events completed so far looks like this: 
1st Kroto- 24 
2nd Durrell- 14 
2nd Bell-14 
4th Carson- 8 
 
The upcoming events this term are as follows: 

 House Art – a new competition this term is a Christmas Card Competition where pupils design 
a MWS Christmas card. 

 House Chess – a new house event, where pupils will compete in a chess tournament over a 
series of lunchtimes. Open to all year groups. 

 The Bake Off – the famous bake off returns in December with a Christmas theme. 
 
PE and Sport – Sarah Steadman, Head of PE and Sport 
Additional to our seven pages in the newsletter, here are some more results and mini reports. 
 

 Boys’ Football – reported by Ross Gillon 
Year 7 
Through to ESFA 3rd round. 
Through to B County Cup 2nd round. 
Won District 5-a-side and will represent Mid Herts. 
 
Year 8 
Through to ESFA 2nd round in both A and Elite competitions. 
 
Year 9 
Through to B ESFA Cup 3rd round. 
 
Year 10 
Through to B ESFA cup 3rd round. 
 
Year 11 
Through to ESFA 3rd round. 
 
Seniors 
Through to County Cup 3rd round. 
About to start regional, county and district leagues. 
 
So far Played 22 Won 10. 
37 left to be played. 
 

 Girls’ Football – reported by Sarah Steadman 
The girls’ football teams are still training in their masses.  With over 50 girls attending training Friday 
after school whatever the weather, we are becoming more confident and gaining better knowledge 
and understanding of the rules.  Hopefully, in a couple of years, the culture of girls’ football at the 
school will grow and we’ll get further than round 2 in most cup competitions. 
 
We still have lots of small sided tournaments coming up which suit us better. 
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 Tennis – reported by Ross Gillon 
Senior mixed doubles beat Aldenham on shootout, due to play Highgate with winners through to 
next round. 
 
Senior Boys is on day of writing @ Watford. 
 

 Table Tennis - reported by Ross Gillon 
U13 Boys and Girls and U16 Girls all won District TT and will represent the district at county finals. 
U16 Boys 2nd place. 
 

 Badminton – reported by Ross Gillon 
District finals – Both U14 and U16 boys won the district finals and new play in the county finals in 
December. 
 

 Cross Country – reported by Doug Walmsley 
Y7 boys were second overall and Y8 girls were fifth. 
 
Trips and Visits – Kate Smith 
 

Day visits: October-November 2018 
Place Subject/Event Year Leader Pupil

s 

Hen & Chickens Theatre, 
London 

Drama 12/13 S Scotchford 12 

Epping Forest Geography GCSE fieldtrip 11 B Ashman 80 

Epping Forest Geography GCSE fieldtrip 11 B Ashman 80 

Police HQ WGC Hate crime workshop 12/13 A Lancaster 6 

Cambridge Travel and Tourism exam 
prep 

11 N Haynes 11 

St John’s Church, Digswell Remembrance service All T Kirk 10 

Globe Theatre Shakespeare 8 N Wahl 50 

Emmanuel Centre, London History in Action 12/13 E Hurley 29 

Emmanuel Centre, London Maths in Action 10 A Rayment 30 

Arthur Mellows College, 
Peterboro. 

Senior maths challenge 11 K Godfrey-
Evans 

4 

Shire Park – Roche building Science enrichment 12 A Probert 10 

Duchess Theatre Drama 11 C White 68 

Centreparcs, Woburn Music All J Rotchell 50 

Gillian Lynne Theatre, London Rewards trip – extra 
curricular 

All A Flowers 30 

Oaklands College, St Albans College Post-16 taster 
sessions 

   

 
Residential visits: September-October 2018 

Place Subject/Event Year Leader Pupils 

Gradbank Scout Camp 48 hours Wild – PP students 9 A Riley 10 

Iceland Geography/cultural 12/13 A Lancaster 36 

Snowdonia World Challenge - practice 12/13 A Riley 34 

New York History/Art  11 A Lancaster 44 

 

Kate Smith 

14th November 2018 
 
 

 


