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Headteacher’s Report to Board of Trustees:  May 2018 
Date of Meeting: 14 May 2018 

Please note this is a redacted version of the original report. 
 

Trustees’ Matters 
Forthcoming events – Kate Smith  
 

Event Date Time Contact Venue 

Design Technology 
Exhibition 

25 May 3.30 – 5.00pm Louise Hartley D Block 

Year 11 Prom 25 May 7.00 – 11.00pm Zoe Giblin Knebworth 
Barns 

Paul Hannaford on drugs 
and gangs 

13 June 6.00 – 7.00pm Amber Cook Drama Studio 

Noel’s retirement do 13 July 5.00 – 9.00pm  Kate Smith Drama Studio/ 
green behind 

Drama 

 
Policy Review – Kate Smith 
There are no policies for review at the meeting. We are proposing to reduce significantly the policies 
that come to trustees - this is a discussion item on the agenda.   
 
Trustee Training – Adam Lancaster 
As per my promise in the last report please see the list of all the trustees who have created an 
account with the NGA Learning Link and have finished at least one module. The modules that have 
been completed have included the finance modules, Governor Links, Pupil Premium and 
Headteacher Appraisal.  
Adam Lancaster  
Alex Felthouse  
Bev Bevan  
Carole Pomfret  
Kate Woodhead  
Liz Eksteen  
Richard Tucker  
Sally Mileson  
 
For the trustees that have not yet signed up to the E-Learning portal, I have asked if I can set this 
up on their behalf as there have been some problems with registering. Once this has been 
completed, I am then able to allocate training to trustees that is relevant and of course can check up 
on the progress of these! After the success of last year’s training morning I have organised another 
one for this year. This will take place on Thursday 21 June 9.30-11.30 and will include a couple of 
talks from areas across the school. If you are going to be attending, please let me know so that I can 
cater for the right number in terms of photocopies and refreshments. 
 
GDPR Training for trustees – Kate Smith 
The five Welwyn/Hatfield schools would like to organise a joint training session for 
governors/trustees on GDPR. We will get a speaker from Herts for Learning to carry out the training.  
Details to be given soon. Staff had their GDPR training last week.  As a school we would like a 
trustee to act as DPO – it’s a monitoring role rather than hands on. Any takers? 
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From your clerk – Governorhub postings since last meeting -  Carolyn Choudhry 
 

Source Document title/content 

DfE 

 Searching, screening and confiscation  

 GCSE explanation of new grading scale  

 The designated teacher for looked-after and previously looked-after 
children  

 Absence rates by gender, age and free school meal status • 

 Exploring teacher workload: qualitative research  

 Mapping the availability and use of professional development for 
reducing teacher workload 

 Teacher Voice Omnibus Survey  

 Data protection: a toolkit for schools  

 School leadership in England 2010 to 2016: characteristics and 
trends 

EEF The 
manufacturers’ 
organisation 

 A Levy Price to Pay? The apprenticeship levy one year on 

Education Policy 
Institute 

 School funding pressures in England  

 Educational disadvantage: How does England compare?  

 The teacher labour market: a perilous path ahead? 

Education & Skills 
Funding Agency 

 Asbestos Management Assurance Process 

Governors for 
Schools (formerly 
SGOSS) 

 Our school governors are top of the class 

HM Government  Integrated Communities Strategy Green Paper 

House of Lords  Select Committee on Citizenship and Civic Engagement 

NASUWT 
 Special Educational Needs (SEN), Additional Learning Needs 

(ALN) and Additional Support Needs (ASN) Survey Report 

National College 
for Teaching & 
Leadership 

 Workload challenge research project: overall summary 

NGA 
 Being Strategic – A guide for governing boards  

 Taking Headteacher Appraisal Seriously 

Ofsted 
 School inspection update, March 2018  

 Annual Parents Survey 2017 

TeachFirst  Leading Together 

YouGov 
 Perceptions of A levels, GCSEs and other qualifications in England 

– Wave 16 

 
Dates of Forthcoming Trustees’ Meetings 2018/19– Kate Smith  
16 June 2018 – Conference 
2 July 2018 – Meeting 6 
 
Don’t forget it would be great to receive a piece from a Trustee for the school newsletter at the end 
of term! 
 

Effectiveness of Leadership and Management 
School Improvement Planning – Kate Smith 
This process is now underway in detail for 2018/19 and in outline for the next three years. The 
timeline for the process is as follows: 
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 ‘Blue Sky’ discussion of proposed school priorities at SLT: Monday 30 April 2018 

 Discussion of agreed priorities to be proposed to trustees at SLT: Monday 4 June 2018 

 Discussion of priorities at trustees’ annual conference: Saturday 16 June 2018 

 Middle Leaders’ plans to be completed: 29 June 2018 

 Presentation of key points from area plans to SLT meeting: 16 July 2018 

 Adoption of plan by Board of Trustees: September 2018 
 
Recruitment – Kate Smith 
We have/are recruiting to the following posts: 
 
Teacher of Computing/ICT: post filled 
Head of Health and Social Care: attempting to recruit 
Head of MFL: attempting to recruit 
Teacher of Boys’ PE: attempting to recruit. 
Teacher of English: attempting to recruit. 
 
We have also undertaken an internal recruitment process for Head of Year (two posts – Head of Y7 
and Transition) and for the Staff and Student well-being co-ordinator. I am delighted to inform you 
that Neal Casley has been appointed to the Head of Y7 post and Lois Scott to the transition post.  
Carly White was appointed to the well-being post.  
 
Toby Eager-Wright, our new deputy, starts here on 2 July so he can have a really thorough handover 
with Noel.   
 
Appraisal - Tamara Kirk  
The third part of the appraisal cycle starts this term with the second observations of lessons/roles 
being undertaken by the appraiser. I am currently looking at other models used in schools to look at 
how we can adapt our process further to make it more streamlined and meaningful to all those 
involved. 
 
Ofsted – Kate Smith 
Ofsted has announced that ‘good’ schools will be inspected every four years, instead of every three 
years. Barring accident or incident, we should not now receive another inspection until March 2022 
at the earliest.  
 
School Council - Tamara Kirk 
The School Council have been working alongside their Year Council this year to develop the PE kit 
and will feedback in the next meeting on 16 May about their thoughts and suggestions. They have 
also been discussing their ideas on how to extend and improve the extracurricular involvement for 
students, new models for the student planners and how to enhance the environmental sustainability 
of the school. As always, trustees are more than welcome at any meeting (dates have been 
circulated previously), please get in touch with takirk@monkswalk.herts.sch.uk if you wish to attend.  
 
Parental Engagement  - Phil Dodson 
Our second Academic Review Day of the year took place on Thursday 29 March. Once again 
attendance to this day was excellent, with 94% of students, and their parents, attending an 
appointment with their Form Tutor to discuss their progress. Appointments outside of this day have 
been conducted with those that could not, or did not, attend to ensure full coverage for this important 
event. ARD Follow Up evening then took place after we returned from the Easter break on Thursday 
19 April, and was a very purposeful evening where parents could ask any specific questions to 
subject staff.  
 
Transition - Phil Dodson 
The transition process for our September intake has now begun in earnest. On Thursday 10 May 
parents of our upcoming year 7s were invited to a parent briefing. They were given important 
information regarding the transition process, the start of term in September, and they had an 
opportunity to ask any questions to key school staff. Neal Casley, incoming Head of Year 7, spoke 

mailto:takirk@monkswalk.herts.sch.uk
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as well as myself and Kate. It seemed a really successful evening with parents excited about their 
child’s transition to MWS.  

Phil Dodson is leading on this as Sara Eaton left the school in December. Phil  is carrying out all of 
the school visits and organisation of transition events etc  - Kate 

Quality of Teaching, Learning and Assessment 
Continuing Professional Development (CPD) - Tamara Kirk 
On Tuesday 8 May our INSET focused on helping staff to understand the ramifications of GDPR in 
our context. This is being delivered by an external GDPR expert which I’m thankful for as I am still 
getting my head around it! Our weekly Wednesday Teaching and Learning briefings continue and a 
real highlight this term has been one that has encouraged staff to look at creative ways in which they 
can embed literacy in their subjects. This briefing was well received and even resulted in a rap battle 
between the history and science departments in briefing. The aim of the briefings is to give staff a 
light bite of CPD that they can take away and use that week and each week they are themed around 
a different area of focus in the school.  

 
Trainee Teachers – Tamara Kirk 
We gained a trainee last term in MFL who is joining us in her final placement. She has settled in well 
with our other two trainees in the school as they prepare for their final assessment process this term. 
The final assessment involves moderation visits from external mentors, subject moderation 
assessments and a final assessment with a panel interview at the Alban Federation. In order to help 
prepare our trainees, we have asked them to come into our SLT briefing and we will be guiding them 
through a mock interview process which they will undergo. Their mentors are working with them 
each week to focus their skills and delivery in the classroom and no doubt they will enjoy celebrating 
their successful achieving of QTS at the celebration graduation event in July as last year’s cohort 
did.  

 
Personal Development, Behaviour and Welfare  
School Council - Tamara Kirk 
The School Council have been working alongside their Year Council this year to develop the PE kit 
and will feedback in the next meeting on the 16 May about their thoughts and suggestions. They 
have also been discussing their ideas on how to extend and improve the extracurricular involvement 
for students, new models for the student planners and how to enhance the environmental 
sustainability of the school. As always, trustees are more than welcome at any meeting (dates have 
been circulated previously), please just get in touch with takirk@monkswalk.herts.sch.uk if you wish 
to attend. 
 
Attendance – Noel Kelly 
Attendance up to week 30 stands at 95.2% compared to 95.8% at the same point last year. Although 
the school did not close during the snow, attendance dropped significantly during that week. 340 
absences were due to students taking holidays during term time. Pupil Premium attendance up to 
the end of week 30 stands at 90.8%. If you discount two non-attending students with serious mental 
health problems, the figure is 91.6% 

 
Safeguarding – Noel Kelly 
A total of 85 members of staff have made safeguarding referrals to the DSLs this year. Justine 
Skelton, our Pastoral Support Officer, will replace Zoe Giblin as one of our Designated Safeguarding 
Leads (DSLs) from September 2018. As part of her induction, Justine is currently attending our 
weekly DSL safeguarding meetings as an observer. She will attend an intensive two-day DSL 
training course later this term.  
 
Toby Eager-Wright, our new Deputy Headteacher, will be starting on 2 July. He will become the Lead 
DSL from September, and I am currently preparing a safeguarding induction programme to run 
throughout July to prepare him for taking over my role. He is already a DSL at his current school and 
has a sound understanding of safeguarding issues and procedures. 

mailto:takirk@monkswalk.herts.sch.uk
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Gang related behaviour – Kate Smith 
The police, local council and schools are concerned about a significant increase in anti-social and 
gang related behaviour in Welwyn Garden City. Drug dealers are coming out of London, usually by 
train and are selling their wares. There has therefore been a significant increase also in drug-related 
behaviour. The local council is concerned enough to have paid for former offender Paul Hannaford 
to come into the three secondaries to talk to students.  This was a very impressive talk which was 
appreciated by many of our students and so we have arranged for Paul to come into school again to 
talk to parents. See Amber Cook’s submission under British Values etc below.  
 
C4 detentions  - Amber Cook 
These have now moved to a one-hour detention on a Friday afternoon. They have had an impact in 
ensuring students attend C3 detentions.  
 

Outcomes for Students 
GCSE Pod  - Amber Cook 
GCSE Pods are highly concentrated, 3-5 minute burst of audio-visual learning, using specialist 
subject knowledge for 21 curriculum areas, written by expert subject teachers then rigorously quality 
assured. Students can access this information through their phones on an app. We recently reached 
50,000 subscriptions in the 3 years we have been subscribing to this product. We have decided to 
renew our subscription for 3 years due to above average usage for a school this size along with 
positive student and staff feedback.  
 
Public Exams  - Nick Haynes 
KS4 and KS5 public exams start on 14 May and run through to 25 June.  
 
Internal exams – Nick Haynes  
All internal exams for Years 7,8, 9 and 10 have now been completed. Parents will receive a report 
showing the results from these exams. 
 
Outcomes for Students – Nick Haynes 
The Year 11 data below shows the key performance indicators based upon teacher predictions 
taking into account the Spring Term Core Exams results.  Please note that the exams system is 
completely new so this needs to be taken into account when looking at predictions.  
. 
All Students (216 students) 

% Attaining Strong Basics (5+ in English and maths) 59 

% Attaining Standard Basics (4+ in English and maths) 81 

Attainment 8 52.1 

% Attaining Strong Ebacc (5+ grades) 17 

% Attaining Strong Ebacc (4+ grades) 27 

 
Disadvantaged Students (48 students) 

% Attaining Strong Basics (5+ in English and maths) 31 

% Attaining Standard Basics (4+ in English and maths) 58 

Attainment 8 41.9 

% Attaining Strong Ebacc (5+ grades) 4 

% Attaining Strong Ebacc (4+ grades) 8 

 

Effectiveness of 16-19 Study Programmes  
Academic attainment and progress - Matt Grinyer  
Overall attendance in the Sixth Form continues to be above 95%  
 
Celebration of success in the Sixth Form - Matt Grinyer  
Six Sixth Form students were presented with a Gold Crest Award for successfully completing an 
engineering project run in partnership with Ocado. The project has run over a number of months 
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culminating in an excellent presentation by the students at the University of Hertfordshire on 24 April. 
The Reading Buddies Programme is working extremely well with 13 Sixth Form students working 
with a KS3 buddy to improve their reading and provide them with a mentor. The KS3 students 
involved are extremely positive about the programme. Three A Level Photography students recently 
received awards for their entries into the Welwyn Garden City Rotary Clubs Young Photographers 
Competition. Alice Green continues to develop her successful squash career. She is regularly 
competing at an international level and has recently been selected as one of only two junior females 
to show case her sport at the Junior Olympics. Our Dragons’ Apprentice team were crowned winners 
in the face of tough competition from other schools. Their prize was a ‘fully serviced’ box at the recent 
Harry Stiles concert at the O2. Oh well. 
 
Information Advice and Guidance for F Year Students – Matt Grinyer  
F Year students have now received their final exam and revision programme and will begin their 
examinations on Monday 14 May. Once the public exams have been completed, those returning to 
the Sixth Form will complete an induction week aimed at preparing them for the transition into Year 
12 and assisting them in making the right subject choices. 

 

Finance and the Learning Environment  
Finance  - Tracie Smith 
Audit is planned for the week commencing 22 October this year and Trustees will need to have 
formalised their report before that week.  
 
Estates - Tracie Smith 
We have been assigned a new surveyor in Dean Butti’s absence and have progressed with the roof 
project. We now have dates for some remedial works booked in and we have submitted the 
insurance claim against the contractor.  
 
The preferred option for C Block replacement has finally been submitted. If trustees that were not at 
the resources meeting would like to see the plans, they are in the resources meeting section on 
Governor Hub. We expect to hear the Department for Education’s decision in the next couple of 
months. Works have started on the car parks although there will be more to do during the summer 
break. The ‘big’ project that we are investigating to see if we can afford is the change of use for the 
train track area. The railway club will no longer use our site after 31 August 2018. We are 
exceptionally short of hard standing space in the winter months and this area would make an ideal 
playground seating area. We will have to wait and see if we can afford it.  

 

Spiritual, Social, Moral, Cultural and British Values 
PSHCE – Amber Cook 
Last term, an ex-drug offender, Paul Hannaford, came in to speak to students in years 8-13. Paul 
delivered an engaging and inspiring talk to our students and I know many parents were interested in 
this talk too. We are therefore pleased to offer a one-hour anti-social behaviour and drugs awareness 
talk for parents delivered by Paul on Wednesday 13 June from 6-7pm in the drama studio – Trustees 
are also welcome to attend. This will form a part of our work with the Council to raise awareness of 
the issues surrounding anti-social behaviour, substance misuse and the impact they can have on a 
young person’s life. Please look at Paul’s website (www.paulhannaford.com) for more information 
about his talks, who he has worked with and understand the importance of his message. If you would 
like to attend, please email ack@monkswalk.herts.sch.uk to book your place.  
 
Year 11 Prom – Amber Cook 
Year 11 students have been attending revision sessions in order to obtain ’30 for the prom’. They 
have been very motivated in achieving this along with 95% attendance and a good behaviour/prep 
record. This has necessitated some challenging conversations with students and parents. We look 
forward to seeing them on Friday 25 May at Knebworth Barns – Trustees are welcome to attend. 
 
House Events – Phil Dodson 
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We have had a number of House events between since March and these have had a dramatic 
influence on the current standings. Wednesday 21 March, saw the return of the House Trampoline 
Competition. This had extremely high rates of participation, with 40 students competing and saw 
many parents come to support their children in what turned out to be an excellent competition. The 
judges had a difficult job on their hands to separate the winners due to the high standard seen.  
 
The always well attended Rock the House (House Music Final) was on Wednesday 28 March. This 
was an excellent event which saw many of our students giving amazing performances that really 
show cased the talent of our school.  
 
Then there is House Football, run by Mr Gillon and refereed by Mr Giblin, which provided great 
participation and also draws a number of spectators. In this event, we had the largest number of 
participants for any house event and saw a rise in the girls’ participation rate, especially lower down 
in the school. This is absolutely brilliant to see and has really given the house system a massive 
boost.  
 
These competitions have had a huge impact on the latest overall house scoreboard which currently 
stands at:  
1st Kroto 77  
2nd Carson 63  
3rd Durrell 62  
4th Bell 56  
 
The margins are slim and the upcoming events of the Art competition, rounders, tennis and, of 
course, the highly anticipated sports day will mean it’s all to play for in the summer term. 
 
DofE – Andy Riley 
DofE season is now in full swing. In March we had over 100 students attending the annual Training 
Day and now we are into the expeditions having already been to Snowdonia for Gold and The Peak 
District for Silver. 
 
For next year we are going to organise our expeditions significantly differently. We will be using an 
external company to organise and supervise our expeditions. This will mean that we do not have to 
limit numbers at Bronze Level allowing more students to take part. We have had 118 applications 
for the next Bronze cohort whereas previously we would have limited the numbers to approx. 60. 
Our completion rate remains high at nearly 70% compared to 50% nationally. 
 
Battlefields visits for staff and parents – Noel Kelly 
We recently offered staff and parents a weekend visit to the battlefields of Ypres and Passchendaele. 
The take-up was so high that we had to run two trips, involving approximately 80 people in total. The 
trips took place on two consecutive weekends in April and were well received by all concerned. We 
have been asked to organise another visit for those who could not make the April dates. 
 
 
Trips and Visits – Kate Smith 
 
Day visits – May to July 2018 

Place Subject/Event Year Leader Students 

Lea Valley to Indian 
Embassy, London 

Marathon walk  
(World challenge) 

11/12 G Hazon 30 

SOAS University, London Brilliant Club visit 9 A Cook 12 

Wimbledon Tennis reward trip All R Gillon 8 

Kidzania, London PP motivation/team building 7 H Chilton 36 

 
 
Residential visits – May to July 2018 

Place Subject/Event Year Leader Students 
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MWS and Harmer Green DofE Bronze - practice 10 A Riley 77 

Versailles French Exchange 9 C Magee 25 

Madrid Spanish/cultural 8/10 M Goodwin 50 

PGL Bawdsey Manor Team building skills 8 A Warman 80 

Battlefields History  9 N Kelly 40 

Hudnall Park, Tring DofE Bronze - assessment 10 A Riley 77 

Brecon Beacons DofE Silver - assessment 11 A Riley 28 

Brecon Beacons DofE Gold - assessment 12 A Riley 14 

Battlefields History  9 N Kelly 40 

Saxony, Germany Music tour All J Rotchell 42 

 

Kate Smith 

11 May 2018 
 
 

Notes and Questions:  
 

 
 


