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Trustees’ Matters 
This report – Kate Smith 
I have made a number of changes to this report to reflect the new Ofsted framework which comes 
into force in September of this year. Please find a diagram at the back of this report reflecting the 
changes and the authors.  We will not necessarily write on every single topic for each report.  
 
I am also asking for any questions to be sent to me in advance, by 10am on the Friday preceding 
the meeting.  This is so I can provide a full response to questions; this is sometimes difficult when 
the section authors do not necessarily attend the meetings.  I am asking therefore for all 
questions to me sent to me on this report by 10.00am on Friday 15 March. 
ksm@monkswalk.herts.sch.uk. 
 
Forthcoming events – Kate Smith  
All events are on the trustees’ calendar, distributed previously. There’s no need to let us know if you 
are coming, except for the student panels.  The following are taken from the calendar:  
 

Event Date Time Further 
Information 

Venue 

Year 12 Parents’ 
Evening 

21 March  4.00 – 7.00 Matt Grinyer Main Hall 

House Music Final 27 March 6.30pm Phil Dodson 
 

Main Hall 

Academic Review 
Day 

28 March 8.00 – 6.30 Phil Dodson Main Hall & 
Sixth Form  

Parent Forum 9 May 6.30 Phil Dodson Sixth Form 

 
 
Trustee Meeting Dates – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.30pm in the Sixth Form 
Centre.  Light refreshments from 6.00pm.  

13 May 2019 
15 June 2019 (Conference) – this is daytime on a Saturday.  
1 July 2019 

 
Resources Committee meetings. All meetings to take place from 7.00pm in the Staff Room. 

29 April 2019 
17 June 2019 

 
Student panels – Kate Smith 
You will recall that we have set up some student panels for trustees to come and speak directly to 
students about their school experience. The dates were published in the trustee calendar, but as a 
reminder, these are taking place as follows:  

5 June 9.00am (Library) More-able 
 
Trustee links – Kate Smith 
Thank you to trustees who have carried out or have arranged link meetings. Your report needs to be 
with Carole Pomfret by 3 May, in preparation for discussion at the trustees’ meeting on 13 May 2019.  
The link visit guidance and report proforma are on GHub for reference.   
 
Policy Review – Kate Smith 
There are no policies for review at the meeting.  
 
For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate.   
 

Policy Policy status Author Status 

mailto:ksm@monkswalk.herts.sch.uk
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Trips and Visits Non-Statutory Nick Haynes Some small updates  

 
Trustee training – Adam Lancaster 
Many thanks to trustees for completing the online safeguarding training. I am pleased to report that 
all trustees have now completed this training so we are up to date with the new requirements 
regarding the update to Keeping Children Safe in Education. This is an important area for us to be 
trained in especially with a lot of new emphasis placed on the understanding that trustees have in 
their responsibilities within safeguarding. 
 
Looking at the training lists there are some areas that over the next year we need to make sure we 
have trustees trained in. A few years ago, as a board, we undertook the exclusions training as a 
cluster session. This training is now close to running out, however there is an e-training course 
available through HfL which I would like all trustees who attended the original exclusions to complete. 
The session is titled 'Exclusion Refresher' and being provided by HfL it continues the training 
provided in the original course that we attended. 
 
I would also suggest that all trustees who did not attend the GDPR session at the beginning of the 
school year access the online training session again provided through HfL. It is a great introduction 
and focusing heavily on the trustees’ role within this, I would also encourage trustees to visit the 
NGA Learning Link Portal and undertake the 'Governors' Visits to School' module. A couple of 
trustees have already completed this module and have commented on how good it is. 
 
From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 
 

Source Document title/content 

DfE 

 The School Snapshot Survey: Summer 2018 

 Relationships Education, Relationships and Sex Education, and 
Health Education in England (Government consultation 
response) 

 Teacher Recruitment and Retention Strategy (full report) 

 Teacher Recruitment and Retention Strategy (headlines) 

 Attitudes towards STEM subjects by gender at KS4 

 Revised GCSE and equivalent results in England, 2016 and 
2017 

Education and Skills 
Funding Agency 

 Indicators for potential fraud (generic checklist) 

NatCen Social Research  Attitudes towards ‘good schools’ and selective education 

National Federation for 
Educational Research 

 Teacher Labour Market in England, annual report 2019 

University of Bristol, 
School of Education 

 Should we adjust for pupil background in school value-added 
models? A study of Progress 8 and school accountability in 
England (full report) 

 The Government’s Progress 8 school performance measure 
need to account for pupil background (headlines) 

 
 

Quality of Education 
Intent (Quality of curriculum) 
Key Stage 4 option numbers – Nick Haynes 
Provisional option numbers for key stage 4 (Years 10 and 11) are now in.  At key stage 4, the number 
of students selecting subjects remains similar to previous years. However, there have been a few 
subjects with some notable changes. RE and BTEC Sport being new course options, courses have 
a good uptake. Food and Nutrition continues to be highly popular. Geography and History are more 
equally balanced than last year. The wide breadth of the curriculum offer at key stage 4 is evident 
through the numbers selecting vocation qualifications as well as GCSEs. The changes that have 
been implemented as a result of the curriculum review carried out earlier this year can be seen to 
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be popular with students. Trustees should be aware that generally students are not guided towards 
certain options, based on ability; importantly disadvantaged and SEND students’ option choices are 
not limited.  Provisional key stage 4 Year 10 option numbers for September 2019: 
 

Subject 
Subject 
Totals 

Art 56 

Computing 44 

Drama 38 

DT Graphics 21 

DT Product Design 26 

DT Textiles 10 

Food and Nutrition 73 

Geography 122 

History 101 

MFL French 23 

MFL Spanish 62 

Music 26 

PE 61 

NVQ Music Practitioners 38 

BTEC Health and SC 20 

CNC Creative iMedia 82 

BTEC Travel & Tourism 11 

BTEC Sport 25 

RE 51 

College 7 

 
EBacc – Kate Smith 
Trustees will be aware it is the government’s ambition for 75% of students to be studying for the 
EBacc by 2022. This means most of our students taking a foreign language.  I am not in favour of 
shoe-horning students in this way, for several reasons: 
 

 On average grades awarded for MFLs are one below those awarded in other subjects – it’s 
just harder to get a good grade.  

 Ofqual are currently carrying out a comparison exercise with the expectations of language 
learners in other countries. This is a challenge though as many British students do not see 
the relevance of learning a language.  Brexit doesn’t help.  It’s just not the same as it is for 
nationals of other countries where there’s an economic and social imperative to learn English. 
MFL GCSE entries in 2018 were at an all-time low.  

 It’s a real challenge to recruit MFL teachers – there just aren’t enough being trained to support 
the government’s ambition.  

 
Ofsted will expect us to have a plan to improve uptake, although at the moment there is no limiting 
grade for non-compliance. I remember when Ofsted inspectors used to get hot under the collar about 
daily collective worship and community cohesion – never mentioned now.  
 
British Values – Kate Smith 
I have recently updated our document outlining how we deliver British values.  I have posted this in 
the ‘about us’ section of the website.  
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Relationship and Sex Education – Kate Smith 
The guidance has now come into school (post publication of the mid-year review of the school 
development plan) in the last day or so.  We cover most of the recommended content due to our 
bespoke and discrete PSHCE programme.  We will however, be carrying out an audit so that we 
ensure coverage and can report on where this is covered.  The audit document will then be posted 
onto the school’s website in the curriculum section. 
 
Drug, Gang and County Lines Education – Kate Smith 
We now have the proposal from Welwyn Hatfield Council about activities here to do with knives, 
gangs and county lines.  Activity will happen in the summer term.  When details are agreed, I will let 
you know. Toby is leading on this for the school. The local council will manage all communication 
with external stakeholders, including the press.  
 
Curriculum reports – Kate Smith 
As you are aware, I have included in this report a section on an area of the curriculum. You will recall 
that Sean Scotchford, Head of Drama and Nicola Kleanthous, Head of MFL have provided reports 
previously.  Please find below a report on the SEND department. 
 
SEND Report – Sian Boatwright SENCo 
Our SEND students achieved excellent GCSE results in the summer of 2018. The SEND results 
continue to be above the national average. The progress 8 scores for students with Special 
Educational Needs is also above that of students without SEND.    
 
We started the new academic year with the equivalent of 9.5 full time Learning Support Assistants,   
who continue to be our most valuable resource. The Learning Support Assistant’s spend the majority 
of their time supporting students within the classroom. The strategies they provide help the students 
to access the work and enable them to achieve their full potential. 
 
We continue to employ four staff as lead LSAs and these are connected to both the Maths and 
English departments.  This provides an invaluable link between departments and I feel has greatly 
improved the support provided in these subjects. This year we have also introduced more 
interventions and revision sessions for year 11 students for English, Maths and Science.   
 
We now have 18 students with Education Health Care plans with another seven potentially joining 
in September.  As we do not receive any extra funding for these students this can put a strain on the 
department’s resources. We have successfully applied for Exceptional Needs Funding for five 
students, three of which are visually impaired and we now have a total of 177 hours funding. 
 
As part of our departmental self-evaluation process, I continue to regularly complete learning walks 
to support teachers in the classroom to develop pedagogy and differentiation. This is to ensure that 
the provision provided is flexible and meets the needs and to best support teaching and learning of 
pupils with SEND. 
 
We have improved our use of the student profiles this year to clearly indicate the process of Access, 
Plan, Review, Do for all students on the SEND register. These have become very important 
documents, as they outline the students’ needs and inform teachers of strategies to use when 
differentiating lessons. These are still regularly reviewed and updated at each Academic Review 
Day. 
 
Another valuable resource within the SEND Department is our Student Support Centre. This has 
grown in strength year on year and is now a very important part of the whole school community. It is 
a base for many vulnerable students who may also have developed mental health issues, as well as 
the students included on our SEND register. The numbers using the SSC continue rise each year 
and we have an average of 10 – 12 students for each period of the day – this number can sometimes 
reach our maximum capacity of 18 students. 
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We have also introduced a lunch club for a small number of students with complex needs. Within 
the SSC Mrs Marsh and myself also offer individual social and emotional mentoring to identified 
students - this encourages students to achieve the best they can by developing skills and strategies 
to help themselves overcome challenging situations and barriers to learning. 
 
Implementation (Teaching, learning, assessment) 
Continuing Professional Development (CPD) - Tamara Kirk 
A whole staff training session was held in January and focused on literacy and closing the vocabulary 
gap. This was an interesting session which gave staff lots of practical ideas to embed in the work 
that they do with students. We are trying something new with this training and the next stage will 
involve a ‘show and tell’ fair in the hall in the summer term where each department will showcase a 
strategy for literacy that they have been trialling.  All staff will get to vote for the strategy they like 
best and the department with the most votes will win a new prize.   

The second staff training session was held in February with a focus on metacognition strategies. 
Using the research and metacognition strands from the EEF guidance, staff were given three key 
strands to focus on.  One of the key strands of the metacognition research involves the research on 
long-term memory.  Staff were taken through some of the most up-to-date research about effective 
strategies to use with students to help them to remember the concepts and content of their subjects. 
This is especially useful in the run up to the exams in the summer!  Each department then produced 
a resource with some guidance on a metacognition strategy that they used. This will be made into a 
booklet and given to all staff as a resource and a prompt to help them with their planning and delivery 
of lessons.  

At this point in the year, our staff have gone on 81 externally led courses. The majority of the courses 
that the teachers have attended have been focused on the delivery of a subject within a particular 
key stage or focused on a particular exam board. Several of our teachers have also completed 
externally run courses to help ‘top up’ their subject knowledge areas. 

An increased number of our teachers are also being more involved in running CPD sessions and 
this week we have hosted another round of subject knowledge sessions for trainee teachers from 
the Alban Federation. It is great to be able to provide staff with this opportunity to work with others 
outside of the school and to develop in leadership of their subjects. We always receive positive 
feedback about the way our staff deliver sessions.  

Learning Walks – Tamara Kirk 
The fortnightly cycle of learning walk continues with the focus of each one shifting every two weeks. 
Each subject is on a rotation for the learning walks and every learning walk on a subject has a 
particular focus. This year, these have included the use of prep, challenge, Pupil Premium students, 
quality of marking and impact of behaviour within lessons. The learning walk on subjects allow us to 
get a good gauge on the environment of learning within departments and it is something that both 
Heads of Year and Heads of Department will also complete.  

We also complete student focused learning walks where each member of SLT and the Head of Year 
interview two students. The students and the area of focus is chosen by the Head of Year who may 
wish SLT to support them in looking at a particular issue in their year group. The focus of this could 
be something like Pupil Premium students or could be linked to those with under/over performance 
in whole school exams. The student learning walks are always a great way to get feedback from 
students about how they perceive school, lessons and teaching.  

Appraisal – Tamara Kirk 
Part of measuring the impact of the quality of teaching, curriculum delivery and assessment comes 
through the lesson and task observations of the appraisal process.  At this stage, all staff have been 
observed in a lesson or completing a task by their observer. Feedback has been given and a mid-
year review will be complete by the end of the month. This mid-year review is an excellent opportunity 
for staff to remind themselves of their targets and have a meaningful discussion with their appraiser 
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about their progress towards meeting these. I hope to share with you some information in the next 
report about how we have used the lesson observation and mid-year reviews to measure the quality 
of education within the school.  
 
Leadership training – Tamara Kirk 
There are several strands of leadership training going on in the school and they are all pitched at 
different levels for people who want to access it. The leadership development in the school ranges 
from the training of mentors, a training day for new middle leaders right up to those who want to 
apply for positions in the SLT. This year we have had two female staff start a six month course on 
those aspiring to be an assistant Headteachers. We are working with the National College for 
Teaching and Leadership on this and Kate and I will be delivering one of the final sessions in July. 
Part of this course involves them going on secondment for a day to a contrasting school and I am 
looking forward to hearing their thoughts on this course.  We also have two strands within the twilight 
Teaching Top Up programme aimed at those who want to be middle leaders and those who are 
already middle leaders and want to step up to something like SLT.  
 
Impact (Outcomes)  
Attainment and Progress at Key Stage 3 – Phil Dodson 
Following an analysis of the ARD1 data at key stage 3, it has been possible to project forwards what 
final key stage 4 outcomes would look like in each of our key stage 3 year groups, if current 
attainment and progress levels are maintained. Please see below the projected headline measures 
for each year group: 
 

 
Year Group 

 
Students indicated to achieve 
Strong Basics (9-5 in both English 
and Maths) 

 
Students indicated to achieve 
Standard Basics (9-4 in both 
English and Maths) 

 
7 
 

 
63.6% 

 
85.8% 

 
8 
 

 
49.5% 

 
73.9% 

 
9 
 

 
59.4% 

 
79.5% 

 
This information is useful as it enables us to target interventions.  Year 8 is a particular issue for us 
because of the imbalance between girls and boys in that year group.   
 
Publication of the Inspection Data Summary Report (IDSR) – Nick Haynes 
The validated IDSR has now been published. This document is principally for use by Ofsted 
inspectors. It shows the validated results for key stage 4 for 2018 and the unvalidated key stage 5 
results for 2018. The validated key stage 5 results will be published at a later date. Trustees can 
view the IDSR and a commentary document on Governor Hub. This is an item on the agenda.  
 
GCSE Predictions for Summer 2019 – Kate Smith 
I sent you a document containing the post mock predictions for use in link meetings.  Here are the 
headline figures: 
 
All students (215 students) 

 2019 
Prediction 

2018 
Result 

2018 
National 

% Attaining Strong Basics (5+ in English and Maths) 58 56 40 

% Attaining Standard Basics (4+ in English and Maths) 81 80 64 

Attainment 8 53.4 51.18 46.5 

EBacc Average Point Score 4.68 4.4 3.85 
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Disadvantaged Students (27 students) 

 2019 
Prediction 

2018 2018 
National 

Benchmark 

% Attaining Strong Basics (5+ in English and Maths) 56 31 50 

% Attaining Standard Basics (4+ in English and Maths) 70 56 71 

Attainment 8 47.6 40.08 50.14 

EBacc Average Point Score 4.12 3.30 4.40 

Progress 8 n/a 0.08 0.13 

 
There is some controversy over the ‘national benchmark’ being used to compare schools’ SEN and 
disadvantaged outcomes.  ASCL likens this to comparing apples and pears.   
 
So, schools’ progress 8 and attainment 8 scores for disadvantaged are compared to the ‘national 
benchmark’ which is the national score for non-disadvantaged. This despite there being a chasm 
in the difference in the starting points of these students (MWS, Non-disadvantaged 29.88, 
disadvantaged 26.05).    
 
Schools’ progress 8 and attainment 8 scores for SEN are compared to the ‘national benchmark’ 
which is the national score for all students. They can’t even be consistent! This is a nonsense.   
 
I submitted a freedom of information request to the DfE, asking for the numbers of schools which 
met the ‘national benchmark’ for these two student groups in 2018. I have used this data in the SEF.  
The percentage of schools meeting the national benchmarks were as follows: 
 

 Attainment 8 Progress 8 

Disadvantaged 5% of schools nationally  16% of schools nationally 

SEN 6% of schools nationally 25% of schools nationally 

 
The DfE thinks this strategy raises expectations. To my mind, schools don’t take the benchmark 
seriously as the vast majority cannot meet it. I would be worried if our scores for SEN and 
disadvantaged were below the actuals for those groups – frankly, I’m not concerned about the 
national benchmark.  

 
Behaviour and Attitudes 
Attitudes 
Mobile phone policy update – Toby Eager-Wright 
There has been a significant reduction in the number of first time offenders. Average daily 
confiscations are now in single digits. Some repeat offenders have gone through the sanction system 
and meetings have taken place involving members of SLT and parents. Many students are now 
leaving their mobile phones at home. The number of CPOMS safeguarding referrals relating to 
incidences of cyberbullying etc has significantly reduced.  
 
Behaviour – Toby Eager-Wright 
 
On-calls reported to trustees in this section  

 
Exclusions reported to trustees in this section 

.  
 

Attendance – Toby Eager-Wright 
The new Ofsted framework requires up to date attendance analysis for all groups of pupils. The 
following tables show attendance rates for students from different categories up to week 22 
(2018/2019) compared to National Data provided by the DfE for autumn/spring 2017/2018. More 
accurate comparisons will be able to be made once the DfE have all school census data that was 
completed on January 17, 2019.  
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Attendance data for all MW students compared to national data.  
 

All students up to 
week 22 2018/2019 

National 
attendance data 
Aut/Spr 2017/18 

Persistent 
absence up to 

week 22 2018/19 

National Persistent 
absence data Autumn 

Spring 2017/18 

95.7% 94.6% 8.8% 13.6% 

Persistent absence percentage relates to the percentage of all students who are absent for 10% or 
more of the expected number of their own sessions.  

Percentage of pupil enrolments that are persistent absentees that are boys, girls, pupil premium and 
SEND compared to national data. 

PA Boys 
MW up 
to wk 22 

PA Boys 
National 

17/18 

PA girls 
MW up 
to wk 22 

PA girls 
National 

17/18 

PA PP 
MW up 
to wk 22 

PA PP 
National 

17/18 

PA 
SEND 
MW up 
to wk 22 

PA 
SEND 

National 
17/18 

4.2% 13.6% 4.6% 13.5% 4.1% 27.7% 2.05% 22.9% 

Percentage of persistent absentees that are boys, girls, pupil premium and SEND. 

PA Boys MW 
 up to wk 22 

PA girls MW  
up to wk 22 

PA PP MW  
up to wk 22 

PA SEND MW  
up to wk 22 

47.5% 52.5% 46.5% 23.2% 

Attendance data for males and females compared to national data. 

Monk’s Walk male 
data up to week 22 

2018/2019 

National male 
attendance data 
Aut/Spr 2017/18 

Monk’s Walk 
female data up to 

week 22 
2018/2019 

National female 
attendance data 
Aut/Spr 2017/18 

95.7% 94.6% 95.7% 94.7% 

Attendance data for children with SEND (K and E) compared to national data. 

Monk’s Walk SEND  
(K and E) Wk 22 attendance data Aut/Spr 

2018/19 

National SEND  
(K and E) attendance data Aut/Spr 

2017/18 

95.6% 92.1% 

Attendance data for pupil premium students compared to national data. 

Monk’s Walk PP  
Wk 22 attendance data Aut/Spr 2018/19 

National PP attendance data Aut/Spr 
2017/18 

95.7% 91.1% 

Attendance data by ethnic group compared to national data. 

Monk’s Walk WBR 
data up to week 22 

2018/2019 

National WBR 
attendance data 
Aut/Spr 2017/18 

Monk’s Walk 
BME attendance 
data up to week 
22 2018/2019 

National BME 
attendance data 

(exact comparison)  
Aut/Spr 2017/18 

96.33% 94.3% 95.0% 93.6% 
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The ethnic group attendance data includes one traveller student with an attendance of 68.7%. 
Overall BME attendance data without traveller data for MWS is 97.2% compared to National data for 
the identical ethnic groups of 94.5%. 

Bullying – Toby Eager-Wright 
 
Bullying incidents reported to trustees in this section  

 
Reported incidents of bullying, racism and homophobia remain low. We believe that more takes 
place than is reported so we are consulting with heads of year about ways to gather more information 
from their year groups similarly to the way we canvas Year 7 students with the bullying survey. A 
reminder of the staysafe@monkswalk.herts.sch.uk email and the stay safe boxes has been shared 
in assemblies. The policy has been updated and an article about bullying featured in the last school 
newsletter.  
 
Alternative Provision (AP) students  - reported to trustees in this section 

 

Personal Development 
Duke of Edinburgh Award – Andy Riley DofE Co-ordinator 
The DofE season will kick off in earnest on 16 March with over 120 students in school for their training 
day. Everything is planned and organised with approx. 15 external instructors coming into school to 
deliver the training. 
 
Most of G Year have also completed their Bronze Award now and we will be handing out over 70 
Bronze Certificates to students in an assembly in the next couple of weeks. This represents a 
completion rate in excess of 90%. We will be launching Bronze next week to the current Year 9s and 
we hope to get similar interest as this year. 
 
Year 9 Ski Trip – Andy Riley 
This year we travelled to Italy for the first time. We were met with fantastic snow and amazing blue 
skies all week. The journey was long and slow due to traffic issues but it was worth the wait! 
 
Our students were fantastic, both with their willingness to get stuck in as well as their conduct and 
behaviour – in an unexpected last minute twist we had to share our hotel with another party but 
despite this the students were exemplary and caused neither us nor the hotelier any concerns. A 
student account will be in the next newsletter. 
 
Weekly extra-curricular activities – Nick Haynes 
The offer of extra-curricular actives continues to be vibrant and extensive. The table below shows 
the weekly extra-curricular activities offered in the spring term. 
 

mailto:staysafe@monkswalk.herts.sch.uk
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Extra-curricular enterprise projects for Years 8 and 9 are in the planning stage for events in the 
summer term. These involve students working with local businesses and the Hatfield Galleria. 
 
In addition to the weekly activities, there are numerous trips and visits planned for the remainder of 
the academic year.  

 

DAY CLUB/ACTIVITY WHO TIME WHERE LEADER

Monday Level 1 Sports Leaders club 3.30-4.30pm Youth Wing Mr Williams

Monday Chess club All years Lunchtime A7 Mrs Sharma

Monday World Percussion All 3.20-4.15pm Portakabins Mr Flowers

Monday Wind Band, Chamber Strings, full Orchestra Orchestra players 3.20-5.00pm Hall Ms Rotchell/Miss Popplewell

Monday Girls Netball All years 3.30-4.30 Courts Miss Simpkin

Monday Boys Rugby All Years 3.30-4.30 A Block Mr Jones and Mr Neilly

Monday Boys Football Year 9 3.30-4.30 3G Mr Gillon

Monday Boys Football Year 7 3.30-4.30 3G Mr Casley

Monday Table Tennis Year 7 Lunchtime Gym Miss Eaton

Tuesday Music Tech Team All years Lunchtime A47 Student led supported by Miss Popplewell

Tuesday Coding Club for Girls J Gainsford 12.30 to 1.10pm A28 J Gainsford

Wednesday Trampolining All years 3.30pm A Block Hall Miss Chilton

Wednesday Jazz Band All years 3.30-4.15pm A51 Mr Flowers

Wednesday Composition Tutorials Sixth Form Lunchtime See Ms Rotchell to arrange a slot

Wednesday Coding Competition Club 12.30 to 1.10pm A29 C Kendrick

Wednesday Badminton Year 8-10 Lunchtime Gym Miss Simpkin

Wednesday Cross Country All Years 3.30-4.30 A Block Mr Walmsley

Wednesday Boys Football Year 8 3.30-4.30 3G Mr Neilly

Wednesday Boys Football Year 10 3.30-4.30 3G Mr Jones

Wednesday Board Games All years 3.30-5.00 Esra Mr Crisp

Thursday Maths Explorers Year 7 Lunchtime A24 Mrs Rayment

Thursday Science Year 7 & 8 3.25-4.10pm B40 Dr Kenyon/Mrs Hazon

Thursday Music Club All years Lunchtime A51 Mr Philips/Ms Rotchell/Mr Flowers

Thursday Melodium School Choir All years 3.30-4.15pm A51 Mr Gower

Thursday Senior Choir Advanced choir 4.15-5.00pm A47 See Ms Rotchell or Mr Gower to join

Thursday Boys Basketball Year 9-10 3.30-5.00 Gym Miss Steadman

Friday Musical Theatre Group All years Lunchtime Student led supported by Miss Popplewell

Friday Girls Football All years 3.30-4.20 3G Miss Steadman 

Friday Cross Country All Years 3.30-4.30 A Block Mr Walmsley

Friday Girls Basketball All years Lunchtime Gym Miss Steadman 

EXTRA-CURRICULAR ACTIVITIES SPRING 2019

DAY VISITS

DATE TIME PLACE SUBJECT/EVENT YEAR LEADER No. Students

Feb 27th 10.00am - 3.00pm Ashlyns School, Berkhamsted UKMT Team Competition J,K K Godfrey-Evans 4

Feb 28th 8.30am - 4.30pm Earls Court DT Textiles H L Luck 14

Mar 5th 9.00am - 6.00pm Brighton Art Field Trip (exam) E & F S Frow 74

Mar 7th 9.00am - 5.30pm Emmanuel Centre, London Maths in Action E & F A Rayment 20

Mar 8th 9.00am - London TBC Spanish A Level Revision Course E N Kleanthous 9

Mar 8th 9.00am - 5.00pm London Knowledge of Set Text E J Rochford 19

Mar 12th 9.00am - 1.00pm Milton Keynes Stadium Apprenticeship knowledge E & F P Furness 30

Mar 13th 8.30am - 1.00pm Brunel University University knowledge F P Furness 110

Mar 13th 9.00am - 5.00pm BFI London Knowledge of Key Texts E H Chilton 20

Mar 15th 9.00am - 3.30pm Bletchley Park History/Maths J N Sharma 48

Mar 19th 9.00am - 5.00pm London Knowledge of Set Text F K Boswell 24

Mar 20th 9.00am - 2.15pm Fielder Centre, Hatfield Facts and Futures Fair J T Way 45

Mar 29th 8.00am - 4.00pm Thorpe Park STEM Activities K C Lee 50

Apr 4th 8.00am - 5.00pm Vue Cinema, Westfield Stratford Psychology A Level Workshop E R Ilkow-Siuda 35

Apr 25th 12.15pm - 5.30pm Picadilly Theatre Drama - Theatre Trip G C White 40

May 15th 9.00am - 4.00pm Science Museum, London Science club K & L A Kenyon 40

RESIDENTIAL VISITS

DATE TIME PLACE SUBJECT/EVENT YEAR LEADER No. Students

Mar 22nd-24th Berlin History G L Procter 30

Mar 29th-1st Apr Paris MFL cultural H & K Z Lewsey 45

Apr 22nd-26th Snowdonia D of E Gold F A Riley 14

May 3rd-4th CERN Geneva A Level Physics E & F J Wodcke 30

May 11th-12th Harmer Green Woods D of E Bronze - practice H A Riley 100

May 16th-22nd Versailles Cultural & linguistic exchange H C Magee 10

May 26th-30th Bawdsey Manor PGL L A Warman 80

June 8th-9th Tring D of E Bronze - assessed H A Riley 100

June 12th-15th Madrid Language and cultural for GCSE K & H N Kleanthous 30

June 20th-23rd Brecon Beacons D of E Silver G A Riley 28

June 26th-30th Black Mountains, Wales D of E Gold E A Riley 8

June 29th-3rd July Netherlands Music Tour All J Rotchell 42

July 5th-7th Battlefields History J A Lancaster 40
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PE and Sport Report – Ms Steadman, Head of PE and Sport 
Boys Football – Reported by Mr Gillon 
Senior Team through to district semi finals. 
Mid table in county league with one win, one draw and one loss. 
2nd in Regional league with just one defeat. 
 

 Year 7-11 all through to district semi-finals due to take place in March. 

 Year 7 B team through to county cup final on 2nd April 

 Year 7 and 8 Futsal teams both through to county finals at the end of March. 
 
Year 8 Boys Football Team – Reported by Mr Neilly 
Played 3 District games. 
Beat Dame Alice Owens 8-0 
Beat Hertswood 6-3 
Drew with Chancellors 1-1 
 
Year 8 Futsal Team: 
District Champions beating Yavneh and Herstwood. 
Through to the County Finals. 
 
Girls’ Football – Reported by Miss Steadman 
The season has finally come to an end with high numbers continuing to attend on a Friday afternoon 
despite the face we have no more games. 
All five teams represented the school in the district, county and national cup competitions which they 
have grown in confidence and understanding.  Great to witness the joy after a game despite the 
results in some games. 
U12 – Futsal team came 3rd and received a bronze medal 
U14 – Futsal team came 2nd and received a Silver medal 
U16 - Futsal was cancelled – hopefully to be rearranged 
 
Tennis – Reported by Mr Gillon 
19 county matches scheduled for the tennis season. Doubles and district games to follow as well. 
 
Year 8 Netball – Reported by Miss Simpkin 
Our 2019 netball season got off to a flying start for the 8A girls. Their first match was against Yavneh 
College and the game started strongly for Monk’s Walk, with some fantastic interceptions and 
accurate passing. The match continued end to end, with Yavneh fighting hard to overcome their two-
point trail. The ball was worked down the court well, with some excellent shooting and nimble 
movement by both shooters. With minutes to spare, Yavneh scored a succession of goals, making 
a nail-biting couples of seconds! However, at the final whistle, Monk’s Walk stole the lead and won 
13-12!  Both Year 8 teams look forward to our next game against Bishop’s Hatfield Girls’ School. 
 
Spurs training ground trip – Reported by Miss Steadman 
This was another success; the girls seem to really love this experience and are already asking to go 
again next year….C3’s = no trip! 
 
Year 9 Boys Basketball – Reported by Miss Steadman 
Another learning curve of a season for these boys, but the gap is closing.  I’m so proud of their 
resilience and determination when playing in the county league, but its these games that make them  
grow.  Within the district league, we have only lost once and seem to enjoy a little success when it 
finally arrives. 
 
Summer season soon which will bring tennis, athletics, cricket and rounders to our fields. 
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New York Trip – Adam Lancaster 
In February half term we took our second group of Year 11, G Year students to New York. This was 
my tenth trip and the school's 26th to the Big Apple and as always it didn't disappoint. We had 
probably the biggest itinerary in the history of the trip and it certainly showed when we arrived home 
on Friday morning! In addition to the usual activities and visits we undertake we managed to see a 
Broadway show, visit Ellen's Stardust Diner (where the waiting staff sing to you during service) have 
dinner at the bottom of the Empire State Building on President's Day and take a limo through the city 
on our way to see Aladdin.  As always the students were a real credit to the school and their parents, 
not only showing exemplary behaviour but getting fully involved in all the activities, visits and life in 
New York City! 

 
Careers guidance and preparation for next stage – Nick Haynes 
We are working closely with YC Hertfordshire, local enterprise co-ordinators (LECs), our 
Apprenticeships Skills and Knowledge (ASK) co-ordinator, Welwyn Council and Amazing 
Apprenticeships to develop our careers, apprenticeships and enterprise education provision. This 
involves a number of projects including an apprenticeship mock Assessment Centre event in July.  
 
Year 11 post 16 applications show that 146 students have applied to the Welwyn Hatfield Consortium 
at Monk’s Walk.. Not all students will join the consortium, as they would have applied for college as 
well.  
 
All students who have not applied for the consortium will be checked that they have a college 
application or an apprenticeship application in place before they go on study leave.  Note: we are 
the only local secondary school that buses students to Oaklands College for a morning to help with 
their decision making.  Oaklands do a really good job for us on those mornings.  It’s not surprising 
therefore that we are above national for our post year 11 destinations data.  
 
Year 10 work experience (July 2019) has been launched and students are currently selecting their 
placements. 
 

Leadership and Management 
Safeguarding and Child Protection – Toby Eager-Wright 
The team of DSLs continue to work hard with heads of year and form tutors to support our young 
people presenting with concerns. It has been noted that NQTs, in particular, are excellent at spotting 
and reporting concerns effectively and efficiently. Support has been offered by the DSLs through 
Tamara Kirk who is responsible for NQTs should they require support in coping with the nature of 
some of the concerns they are flagging.   
 
CPOMS referral information – reported to trustees in this section  
 
Additional information regarding current rise in drug use in Hertfordshire has been shared with staff 
and the indicators to look out for that need reporting of those whose behaviours may suggest 
involvement in antisocial behaviour, drug use and county lines. Community Safety Partnerships, 
Hertfordshire Constabulary and Welwyn Hatfield Borough Council have put together a day of 
information, workshops and mentoring for young people in relation to the risks involved with this type 
of community issue. Kris Jones has facilitated (for all Year 10 students) sexual health workshops 
delivered by Youth Connexions on Friday March 8. During week 23, Amber Cook also delivered 

assemblies to all years on Extremism.  
 
Looked After and Previously Looked After Children (CLA) – Reported to trustees in this section 

 
Admissions – Toby Eager-Wright 
Current on roll data as of March 6 2019.  
 

Year 7 Year 8 Year 9 Year 10 Year 11 

226/226 224/226 226/226 226/226 218/226 
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The admission arrangements for 2020-2021 have now been submitted to the Local Authority and 
can be found on our website on the admissions page. These arrangements will then replace the 
current arrangements for September 2019 admission once current Year 6 students have been 
admitted and all appeals have been heard (if applicable).   
 
We will be full again in Year 7 in September.  226 students have been allocated to us, there are 68 
students on the continuing interest list and I think there will be many appeals.  
 
Student mobility 2018-2019 – Toby Eager-Wright 
Below is a table detailing the numbers of students who have joined and left in each year group. The 
number of in-year applications in Hertfordshire (over 13,000 last year) is very high.  Monk’s Walk, 
not unlike any other school in Welwyn and Hatfield, has its share of students move school.  
 

Year 
Group 

No. of 
students 

who 
joined 
MWS 

No. of 
students 
who left 
MWS 

Leavers who 
went to 
another 

mainstream 
school/college/ 
apprenticeship 

Leavers 
who went 

to a 
special 
school 

Leavers 
who are 

now EHE 
(home 

educated) 

CME 
(child 

missing in 
education) 

7 3 2 2 0 0 0 

8 9 6 4 1 1 0 

9 4 2 1 0 1 0 

10 10 3 2 1 0 0 

11 0 1 1 0 0 0 

12/13 0 2 2 0 0 0 

Totals 26 16 12 2 2 0 

 
 
Trustees’ monitoring of student mobility – Kate Smith 
We are reporting to trustees parents removing their children to home education (EHE) because this 
has become a huge issue nationally and is a key Ofsted focus.   
 
It is important also for trustees to be aware of off-rolling, that is persuading parents to remove their 
children or permanently excluding students before the census in the January of Year 11, thus the 
students don’t count on the school’s GCSE statistics. I would expect to be quizzed quite closely if 
there were a number of Year 11 departures before Christmas.  
 
The one Year 11 student who has left the school joined another as part of a managed-move 
arrangement. This happened post census so that student’s results will count on our figures – hence 
this is not off-rolling. You’ll appreciate we are unable to give any further details about this student for 
reasons of confidentiality.  
 
Since September, we have admitted three students under the fair access protocol.   
 
Staff recruitment – reported to trustees in this section 
 
Staff absence January and February – reported to trustees in this section 
 
Ofsted preparation – Kate Smith  
I have updated the school’s self-evaluation form (SEF).  This is against the current framework, rather 
than the one coming into force in September.  The updated version is on GHub.  For your information, 
our key self-evaluation judgements on that SEF are as follows: 

 
Overall effectiveness Good 

Safeguarding Effective 
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Leadership and management Good 

Teaching, learning and assessment Good 

Personal development, behaviour and welfare Good 

Outcomes for Students Outstanding 

16-19 Programmes Good 

 
I have sent you January’s edition of Ofsted’s updates to its inspectors.  This contains good guidance 
on how Ofsted will evaluate a school’s curriculum, including links to YouTube videos.  
 
Mid-year review of school development plan – Kate Smith 
We have carried out the mid-year review. The review is on the agenda for the meeting and the 
document has been put onto GHub. We simply RAG-rate the document and only provide a short 
commentary for those activities rated as red.  The RAG rating is as follows: 
 

RED AMBER GREEN 

Activity not started or no 
impact on systems, 
structures, attitudes or 
pupil attainment/progress 

Activity underway but not 
completed or stalled, with 
little impact on systems, 
structures, attitudes or 
pupil attainment/progress 

Activity completed or fully 
underway with evidence of 
impact on systems, 
structures, attitudes or 
pupil attainment/progress 

Prediction ≥ 3% below 
target range 

Prediction broadly in line 
(within 2%) of target range 

Prediction at or above 
target range 

 
Details of complaints received by Headteacher’s office reported to trustees in this section 
 
Action taken under the ‘Dealing with Abusive Parents’ policy reported to trustees in this section 
. 
Community and Parental Engagement – Phil Dodson 
PTFA 
The 2019 PTFA Quiz Night was held on Saturday 2 March. This event was the biggest the school 
has ever known, with 235 people, representing 31 teams, fighting it out to be crowned Quiz 
Champions. An extensive ploughman’s supper, along with a fully stocked bar, provided much 
needed refreshment throughout the evening. World Challenge students were on hand to wait on 
tables, and to mark and score each quiz round. This fantastic event has always raised a significant 
amount of money for the school across the years, and this year is no exception, with almost £5000 
being generated by the evening before costs are subtracted. This amounts to £3,338.59 in profit. 
 
ARD 
Academic Review Day 2 is just around the corner, on Thursday 28 March. Parents are now able to 
book appointments with their child’s form tutor, in order to discuss current progress and attainment, 
using our online booking system. Form tutors and Heads of Year will be working tirelessly over the 
next few weeks to ensure as close to a 100% turn out as possible (we often enjoy 98%+ attendance 
to these events).  A week later parents will have an additional opportunity to meet with subject 
specific teachers at our ARD follow up evening, on Thursday 4 April. 

 
Well-being and resilience 
Following our most recent parent forum event on the topic of wellbeing, where parents indicated a 
desire to engage in parent workshops in order to support the wellbeing of our students, we have 
been extremely fortunate in securing the services of ‘Bounce Forward’ to run just such workshops. 
They will be delivering their ‘Pro Resilient Parenting’ course to a cohort of 20 parents, over a period 
of 6 weeks. The course “covers the concept of resilience and provides a deep dive into all the core 
resilience skills, including practical solution focused training to develop one’s personal resilience. As 
parents transition through the course, they gain a deeper understanding of the impact they have on 
those around them and how one can be a positive influence on both peers and children.” This course 
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is designed explicitly to dovetail with the Penn Resilience Programme that students undertake in 
school, thereby allowing students and parents to share a common toolkit to ensure the promotion of 
resilience. The course begins on Tuesday 19 March, and runs through to the 7 May. Bounce Forward 
are on this occasion delivering the course without charge as part of their pilot programme.  The usual 
cost would be in the region of £2k.  

 

Sixth Form 
Quality of Education  
Intent (Quality of curriculum) 
Sixth form option numbers – Nick Haynes 
Sixth form application numbers continue to be strong. The figures shown in the table below are 
provisional and do change by the time students start their post 16 studies in September. The new 
vocational course in Digital Media has proved to be very popular. Across the consortium science 
applications are down, however at Monk’s Walk we are offering at least one class in each of the 
disciplines. Maths, further maths and core maths are very popular. The provisional average class 
size is 15. 
 
Provisional sixth form Year 12 option numbers for September 2019 
 

Subjects Taught at 
MWS Subject Totals 

Art 28 

Biology 25 

Business Studies 17 

Chemistry 26 

Digital Media 19 

Core Maths 17 

Drama 15 

Economics 14 

English Literature 37 

French 4 

Further Maths 14 

Geography 32 

History 25 

Maths 48 

Media Studies 18 

Music 6 

PE 11 

Photography 24 

Physics 18 

Product Design 12 

Psychology 39 

Religious Studies 24 

Sociology 15 

Spanish 9 

 
Implementation (teaching, learning, assessment) 
Year 12 exams – Nick Haynes 
Year 12 undertook their mid-year assessments in February. The results for these will be discussed 
on Year 12 parents’ evening on 21 March. Year 11 had their final set of core subject exams in 
February. The results from these will be included in the next data collection, which is happening in 
March, in preparation for reports to be issued for ARD 2 (28 March). ARD subject follow up is on 4 
April.  

 
Quality Assurance – Matt Grinyer 
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The Quality Assurance (QA) week for the Consortium will take place during the week beginning 18 
March.  This week is an opportunity for Heads of Sixth and QA leads from each school to visit 
students on other sites and complete learning walks for particular subjects.  This is in important part 
of the QA process and supports the fortnightly meetings which take place between this group.  
 
A Year 12 folder check is scheduled for the week beginning 11th March to ensure students are 
organising their notes and assessments appropriately.  This will involve subject and pastoral staff 
and will particularly focus on those students who are currently underachieving.  Students whose 
folders do meet expectations will be given support to improve their organisation. 

   
Outcomes 
Year 13 Spring 2 predicted data has now been shared with trustees.  Predictions indicate that 
progress for this cohort will be in line with national. 
 
Year 12 assessments have now been completed.  Once data has been submitted and analysed a 
report will be made available to trustees. 

  

Behaviour and Attitudes 

Attendance – Matt Grinyer 
Attendance for Year 12 and Year 13 remains above 95%.  
 

Personal Development 
Preparation for next stage – Matt Grinyer 
The whole of Year 12 took place in the Challenge 12 event on Friday 1 March which required students 
to work in teams to design a business plan. This event replaces the Dragons Apprentice programme 
which the school has participated in for a number of years.  The advantage of the new format was 
the increase in the number of students taking part.  The winning team will compete in the regional 
final at the Barclays Building in Canary Wharf on 24 April. 
 
All Year 12 students will be attending the Brunel UCAS exhibition in March.  This is an opportunity 
for students to find out more about potential university courses and possible destinations 
 
Those considering alternative pathways will be attending the apprenticeship exhibition in Milton 
Keynes where a broad range of employers will be available to students to explain the programmes 
they offer.  Over 40 students have already signed up for this event. 

 

Finance and the Learning Environment 
Finance – Tracie Smith  
Finance reports for January have been reviewed by the resources committee.  Contrary to my 
indication at the last trustee meeting that our projected overspend would increase due to the new 
support staff scales, the fact that we have had gaps in our recruitment into some support posts eg. 
Cover Supervisor role, means that the money saved here off-sets the increased salary costs.  This 
does not help us in future years but it has made a difference for 2018/19. 
 
The Kreston Reeves benchmarking report that is on GovernorHub makes an interesting read as an 
overview to education finances and trends.  I would recommend that all trustees have a look. 
 
The information for our 2019/2020 budget arrived in school this week and I will be starting to work 
on this and the new three-year plan. 
 
Estate – Tracie Smith 
There is no further update on C Block, other than to say that the project continues to make headway 
for the proposed start date.  It is likely that the school will need a new substation to provide adequate 
electric supply.  I will keep you posted as information becomes available. 
The cleaning tender has been awarded. There is an additional cost to the school of around £12K per 
annum in the first year.  The new contract starts on 1st April and we are in negotiation with them to 
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make some changes.  Ideally we are looking for cleaning to be moved away from the end of school 
to later in the evening, this will of course be dependent on negotiations with the staff.  It is my intention 
to keep the day time cleaning of the toilets. 
 
There are a couple of major expenses coming up, I don’t have prices yet but we need to look at the 
youth wing roof and heating to the music block. 
 
Tony Page, one of our estates team, is working on re-cycling as part of his ‘research and deliver’ 
bursary.  As a result, we are one of the first schools in the country to have a reverse vending machine 
to re-cycle plastic bottles. Students gain points for their house for all bottles recycled in the machine. 
This has caused much excitement and is a great initiative.  We have received some positive press 
coverage locally for this.  Trustees may also be aware that the canteen now recycles much of its 
food waste.  
 
Administration – Tracie Smith 
I have an exciting project for the admin team.  Marketing is now best served by a school’s website.  
There are few schools that still produce brochures and/or printed material.  Over the coming months, 
up to September the team will be working with a company called Cleverbox to update our website 
and other marketing material.  Concentration will be on the website but will include what we give 
away at open evening instead of an expensive brochure and the photo boards that are around the 
school. 
 
Catering – Tracie Smith 
The catering function of the school has passed into the very capable hands of Lynne Beck.  Lynne 
will look after us until we appoint Pauline’s replacement.  There have been changes to the offer in 
all three outlets to give the students some variety and Lynne has some great ideas for the offer going 
forward.  Students have responded well so far and sales have gone up slightly. 
 
End 


