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Headteacher’s Report to Board of Trustees:  March 2018 
Date of Meeting: 19 March 2018 

Please note this is a redacted version of the original report.  

 
Trustees’ Matters 
Forthcoming events (previously notified in calendar). All take place in the hall apart from parent forum 
– sixth form centre and DT Exhibition, D Block.  
 

Event Date Time Contact 

Y12/13 Parent Consultation 22 March 4.00pm – 8.00pm Phil Furness 

House Music Final 28 March 6.30pm Jennifer Rotchell 

Academic Review Day 29 March 8.00 – 7.00pm Phil Dodson 

ARD Follow-up 19 April 4.00pm – 7.00pm Phil Dodson 

Parent Forum 10 May 6.30pm Phil Dodson 

Design Technology Exhibition 25 May 3.30pm – 5.00pm Louise Hartley 

 
Policy Review – Kate Smith 
The following policy is due to be reviewed at the meeting.  
 

Policy Policy status Author Status 
Behaviour for Learning Statutory Noel Kelly Changes in red 

 
Trustee Training – Adam Lancaster 
We have now been given a specific monitoring login for the online training provided by the NGA and 
Learning Link. In future, the reports I will provide an update on the sessions completed and those 
trustees who have completed them. The uptake has been good with a number of trustees 
undertaking the finance course, an area we had highlighted as a gap. I have also received good 
feedback on the courses and their content.  If you haven’t already done so, please do look at the 
courses.  
 
On average the sessions take approximately 30 minutes to complete, which means they can be 
done in one go.  However, it is possible to start a course and pick it back up later if you are limited 
with time. I have also been informed that you can use mobile devices for the training. If you are 
having any problems logging in please let me know so I can sort it out.   
 
I am currently booking in a whole trustee session to make sure all of you are retrained in terms of 
Safeguarding. This will happen early in the Autumn term next year but I am keen to get the date 
booked asap so all trustees can attend.  Please look out for the date. 
 
Finally, we will be running another training morning during the summer term. This worked well last 
year with a number of trustees attending and seeing areas and work not necessarily covered through 
links. Dates for this will be circulated. If there are any specific areas you would like to see a focus 
on, please let me know. 
 
 
 
 
 



Page 2 
 

 
From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 
 

Source Document title/content 

DfE 

 Searching, screening and confiscation  

 GCSE explanation of new grading scale  

 The designated teacher for looked-after and previously looked-after 
children 

NGA  Being Strategic – A guide for governing boards 

Ofsted   School Inspection Update, March 2018 

 
Dates of Forthcoming Trustees’ Meetings 2018/19– Kate Smith  
14 May 2018 – Meeting 5 
16 June 2018 – Conference 
2 July 2018 – Meeting 6 

 
Effectiveness of Leadership and Management 
Recruitment 
We have/are recruiting to the following posts: 
 
Deputy Headteacher: Toby Eager-Wright 
I think we have made a good appointment to deputy headship.  Toby currently works as an Assistant 
Headteacher at a PRU in mid Beds.  However, he also has 14 years’ experience at Redborne Upper 
School, a large successful academy in Ampthill. Thanks to Liz Eksteen and Carole Pomfret for 
support with the interviews. Toby starts on 1 July so he can have a really effective handover with 
Noel.  
 
Head of Physics: post filled, second time of asking.   
Teacher of Girls’ PE: post filled.  
 
ICT Teacher: advert out currently 
Geography Teacher: advert out currently. 
 
Ofsted Inspection – Kate Smith 
The report went out to staff, parents and trustees on the day it was released to us by Ofsted.  It went 
onto the Ofsted website on 5 March.  On 8 March we held a parent forum to explain the Ofsted 
process and to take any questions from parents about our report. We are very pleased with the report 
overall; I feel we managed the process really well. Thank you so much to trustees who came to meet 
the lead inspector or who attended the feedback – I appreciate the moral support! 
 
Mid-year Review of School Development Plan 
This is on the agenda and the plan, including the RAG-rated review, which is on Governorhub.  
 
School Council - Tamara Kirk 
Last term we were joined by one of the trustees who helped to contribute to our setting of the agenda 
for the next term. This meeting also saw the students receiving the feedback that they requested 
from SLT about the questions they raised from the previous term’s agenda item. Our next meeting 
is on Friday 23 March and dates have been circulated if any trustees would like to attend. 
 
Parental Engagement  - Phil Dodson 
On Thursday 8 March, Kate hosted a parent forum meeting where she informed parents of our recent 
Ofsted experience. Kate described the process of an Ofsted visit, from the official notification by 
phone call, through to the publication of the report. The priorities for improvement identified from the 
visit were explained to parents, and there was an opportunity for questions and discussions on what 
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this means for Monk’s Walk moving forwards. It was clear from the evening that parents are on-
board with the continuing journey following the excellent Ofsted result. 

Our second Academic Review Day of the year will take place on Thursday 29 March. The online 
booking system has been open since 5 March and runs through until 27 March. ARD Follow-Up 
evening will take place on Thursday 19 April, after we return from the Easter break. 

On Saturday 24 February, the PTFA Quiz Night was hosted in a packed hall. This was the best-
attended edition of the annual event ever, with 214 contestants treated to a plethora of ploughman’s 
and puzzles throughout the evening. The event raised a record-breaking £2659.24, which will help 
the school in the purchase of much needed equipment, and also contribute to the World Challenge 
team who attended on the night to assist in the setting up, packing down and scoring. A massive 
thank you must go to Bev Bevan and her team for their tireless work in planning and running such 
an amazing event. The PTFA are awaiting confirmation of two sets of matched funding that were 
associated with the Quiz, so the total raised will continue to grow. 
 

Quality of Teaching, Learning and Assessment 
Continuing Professional Development (CPD) - Tamara Kirk 
On Tuesday 6 March, our INSET was led by Lynne Russell from Restorative Justice 4 Schools. This 
was a productive session which gave staff some tools to help them to restore relationships and 
communities that have suffered conflict. Our next T&L session will be on the 15 May, focusing on 
challenging the more able students. Trustees are always more than welcome to attend; please just 
send an email to Tamara Kirk. 
 
Appraisal - Tamara Kirk 
Observations as part of the appraisal system have now been completed for the most part. Teachers 
are observed teaching a lesson and support staff receive comments on an observation of a task that 
is relevant to their specific job role. All staff are starting to complete their mid-year review which asks 
them to reflect on their progress towards their targets and how they have been using CPD to develop. 
 
Schools Direct - Tamara Kirk 
Kate and I attended the Herts for Learning recruitment fair on Saturday 10 March where we met 
some lovely potential candidates.  Sadly, the amount of attendees at the recruitment fair reflected 
the national picture and the number of people interested in becoming a teacher has significantly 
fallen. We continue to recruit and will update if any further posts are filled. 
. 

Personal Development, Behaviour and Welfare  
Parent portal – Amber Cook 
We have had a positive response from parents now that they can login to the school’s information 
system ‘ePortal’. Parents have live access to attendance, punctuality, behaviour, detentions and 
reports. Our next body of work on this is ensuring that every parent has logged on and knows how 
to use the system. I will have a help desk at ARD to answer any queries. 
 
Extra- curricular survey - Amber Cook 
We have completed an extensive survey of the extra-curricular activities our students in years 7-11 
take part in outside of the usual school timetable. It was encouraging to see that over 60% of students 
take part in extra-curricular activities, the vast majority being sports. A summary of this will be shared 
with trustees at the meeting.  
 
Detentions – Amber Cook 
We currently plan to review the ‘C3 detentions’ due to a higher proportion of students, particularly 
boys missing detentions. We are going to set up a student panel to find out why a small number of 
students struggle to organise themselves and trial a few new initiatives such as teachers escorting 
students to detention and Friday afternoon detention as a consequence of missing a detention. 
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Attendance – Noel Kelly 
Attendance up to Week 23 stands at 95.3% compared to 95.6% at the same point last year. Although 
the school did not close during the snow, attendance dropped significantly during that week. 

Pupil Premium attendance up to the end of week 23 stands at 91.0%.  

Safeguarding – Noel Kelly 
The Ofsted inspector’s comments about our safeguarding were very complimentary and they were 
particularly impressed by trustees’ understanding of their safeguarding responsibilities and the rigour 
of their monitoring processes. 
 

Outcomes for Students 
Pupil premium – Amber Cook 
Some of our more able Y9 pupil premium students are currently taking part in ‘The Brilliant club’. 
They are working with a Ph.D. tutor to produce a piece of university style work. This will culminate 
in a graduation ceremony at a top university. The aim of this project is to raise aspirations and show 
students that finance should not be a barrier to going to university. I also spoke to staff in the last 
pupil premium briefing about the role they play in inspiring students and raising their aspirations. If 
trustees are interested, a very good documentary on BBC 2 ‘Generation gifted’ follows more able 
disadvantaged children. This shows some very insightful barriers to learning for these students and 
is available to watch on iplayer: https://www.bbc.co.uk/iplayer/episode/b09s0m53/generation-gifted-
series-1-episode-1 
 
Outcomes for Students – Nick Haynes 
The Y11 data below shows the key performance indicators based upon teacher predictions.  This 
data is the last full set of Y11 data. A further partial update will happen in April after the Y11 core 
exams. These core exams are for English, maths and science only. 
. 
All Students (216 students) 

% Attaining Strong Basics (5+ in English and maths) 58 

% Attaining Standard Basics (4+ in English and maths) 81 

Attainment 8 51.3 

% Attaining Strong Ebacc (5+ grades) 17 

% Attaining Strong Ebacc (4+ grades) 27 

 
Disadvantaged Students (48 students) 

% Attaining Strong Basics (5+ in English and maths) 29 

% Attaining Standard Basics (4+ in English and maths) 58 

Attainment 8 41.3 

% Attaining Strong Ebacc (5+ grades) 4 

% Attaining Strong Ebacc (4+ grades) 10 

 
Post 16 Options for Year 12 – Nick Haynes 
Y11 students have submitted their post 16 option forms. 149 students have applied to join Monk’s 
Walk Sixth Form in Y12 in September 2018. However, a number of these students have not met the 
subject entrance criteria and are therefore on a reserve list. The number of students joining Y12 will 
fluctuate post GCSE results. 

Across then consortium there has been a significant drop in applications to study science, about 
25%. This could be due to the uncertainty over GCSE science grade boundaries and students not 
being predicted to meet subject requirements. We will be discussing the issue with students who 
have not applied to study science who we think could have done so. 
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Effectiveness of 16-19 Study Programmes  
Academic attainment and progress - Matt Grinyer 
Recent Y13 Predicted Grades indicate that KS5 progress for 2018 will be at least in line with the 
national average. A significant improvement on recent years. 
 
Information Advice and Guidance for the Sixth Form - Matt Grinyer 
A number of visits have been organised recently to increase student awareness of the opportunities 
available to them in specific subject areas once they complete their Post-16 studies. These have 
included trips for students studying A Level art, maths and physics. 
 

Finance and the Learning Environment  
Finance – Tracie Smith 
Resources committee has looked at benchmarking in relation to financial costs and curriculum 
organisation. The results demonstrate that Monk’s Walk is operating a cost efficient curriculum 
model, albeit that we are still planning to set a deficit budget this year avoiding cuts into subjects, 
services and repairs. 

The much talked about national funding formula has still not been fully implemented. The increased 
funding proposed for Hertfordshire will cover the amount that Hertfordshire has been spending on 
education from reserves so schools will not see an increase in funding. The formula (if fully 
implemented) is loaded toward primary schools, meaning that Hertfordshire secondary schools could 
see a reduction in funding. On advice from the local authority, we have planned our three-year budget 
with no increase to funding. 

Estates – Tracie Smith 
There is little progress on B Block roof due to the absence from work of the surveyor. 
 
We are still waiting for the C Block preferred option, but some test digging will be happening on the 
top tennis courts. I might dare to presume that this means a refurbishment of the old block is off the 
table? 

I will need to make some changes to the car parking arrangements on site. Reports of near misses 
in A Block car park with students going to and from the student support centre are increasing. These 
have been narrowed down to visitors and parents dropping things off or picking students up. If we 
move visitor parking to the bays on the slip road this should avoid the situation but will reduce 
available spaces on site. There is a grassed area in B Block carpark – removing this should put those 
spaces back and a few extra spaces 

Spiritual, Social, Moral, Cultural and British Values 
Charity – Adam Lancaster 
We are well into our drive to encourage students to give back to their local communities through 
donating their time to help others. Earlier in the year this was launched to all KS3 students with form 
tutors currently tracking the progress. The aim is to achieve 1000 hours over the course of the year, 
however the social and mental benefits of giving up your time to help others goes beyond the time 
donated. 
 
We are also in the process of selecting some new charities to be linked with. Forms will be discussing 
a number of local charities after Easter and deciding upon the ones they would like to raise money 
for and awareness of.  
 
As always we are fully supporting Sports Relief this year with a number of activities happening. We 
have already run a cake sale to raise money for Sport Relief and to help aid Linda Walke’s chosen 
charity as she is undertaking the London Marathon. During the week of Sports Relief we will be 
running the Sport Relief Mile with two races happening; an elite race for our competitive students 
and staff and a more sedate one for the rest of us!! We have also been able to acquire a number of 
static bikes which we will be using to compete against other local schools in trying to travel the 
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greatest distance. As well as raising money for the charities, we will also sharing in form times the 
good work that the money is used for. 
 
House Events – Neal Casley Head of House 
We have a number of House events between now and Easter.  
 
On 21 March, after school, the House Trampoline Competition takes place, with refreshments also 
being provided to support both Sport Relief and Happy Days Children’s Charity. 
 
The always well attended Rock the House (House Music Final) is on Wednesday 28 March. The 
rehearsals and auditions for this have seen some excellent performances which indicate it will be a 
good night, but also a very close and competitive final. 
 
House Football which always provides great participation and also draws a number of spectators, 
takes place on the following dates: 
 

 Monday 19 March - Y8 and 9 

 Thursday 22 March - Y7 and 10 

 Wednesday 28 March - Y11. 
 
We are also incorporating a competition being run in Welwyn Garden City in conjunction with Welwyn 
Garden City Centenary by the WGC Photography Club. Pupils of all ages are encouraged to take a 
photograph on Sport and Leisure in Welwyn Garden City with the winners in various age categories 
being announce on 30 April. 
 
These four competitions will have a huge impact on the latest House scoreboard which currently 
stands at: 
 
1st Kroto 55 
2nd Durrell 46 
3rd Carson 43 
4th Bell 34 
 
PE and Sport – Sarah Steadman, Head of PE 
Netball – Mrs Gillon 
There has been a continued high level of participation at netball club this term. The girls have been 
playing in regular matches and playing well as a team. In the Y10 tournament they were placed 5th. 
The other year groups have their tournaments over the next few weeks. 
Football – Mr Gillon 
Y7, 9 and seniors all into District Semi Finals over next two weeks. 
Tennis – Mr Gillon 
Over 40 fixtures are in place for the summer term 
Senior Boys v Richard Hale in March 
Senior Girls v St Albans High School (First time we have entered a team into senior girls’ tennis) 
This Girl Can – Miss Steadman 
MADE @ Monk’s Walk (Making A Difference Everyday @ Monk’s Walk), has been launched, as 
mentioned in the last report. We have targeted the overweight, low self-esteem PP girls from Y7-9 
to work with a chosen friend on a pilot study. If it’s successful, the programme will roll out into the 
other secondary schools in Hertfordshire. Busy Bodies attended the first session highlighting 
different healthy snack options and Sara Eaton is doing a fun and varied fitness options for them. 
Sara has also given them a home fitness video for the girls to do with their own families. 
Basketball – Miss Steadman 
Boys basketball is still going strong. Despite this being the first year we have competed in the county 
and district leagues, we have everything to be proud of. The U14 boys managed to get the County 
plate semi-final and the U13 boys have reached the county plate final. I’m super proud of their 
achievements and how well they have developed as players. Still a lot to learn…but we’re getting 
there. 
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Girls football – Miss Steadman and Mr Casley 
Not a lot has happened since the last report, but we still get over 20 girls (Y7-10) turn up to training 
on a Friday after school even though we haven’t had a game for a few months. We have a district 
futsal tournament coming up, so fingers crossed we’ll be well. 
Spurs training – Miss Steadman 
This was another success, the girls loved being coached by a few of the academy, U21 players and 
one group got coached by Pochettino (Spurs Manager’s) son. 
England v Wales Rugby Match – Mr Poole 
As part of the All-School rugby programme, we could design our rugby kit, with one lucky student 
being able to collect the kit on a match day during an England v. Wales game. See the March 
newsletter for the student’s report. 
Self Defence – Miss Steadman 
The Y13 girls wanted to learn a little self-defence before they head to University, so I dragged my 
dad (3rd Dan Black Belt) into school on a Wednesday afternoon to deliver a two-hour session to 40 
giggly girls to give them the skills to protect themselves if needed. The afternoon was such a success 
that he’s coming back by popular demand to repeat the session with the Y12 girls. 
 
 
Trips and Visits – Kate Smith 
 
Day visits: February – April 2018 

Place Subject/Event Year Leader Pupils 

Trafalgar Studios, London Live theatre exam 11 S Scotchford 44 

Tate Modern, London Art study 11 S Frow 96 

Corn Exchange, Cambs Poetry Live lectures 11 L Scott 50 

Spurs training ground Training at Spurs 7-10 S Steadman 24 

London Zoo, Regents Park Phobia workshop 12 J Munoz 31 

Camden Centre, London Maths in Action 10 A Rayment 30 

Roundwood Park School Maths feast 10 R Pink 4 

Hayward Gallery, London Photography A Level 12/13 S Frow 36 

Camden Centre, London Inspiring further study of physics 12/13 J Wodcke 48 

Camden Centre, London Maths in Action 12/13 A Rayment 20 

Stanborough School Maths Enrichment day 8 N Sharma 12 

RAH, London Performance opportunity All J Rotchell 35 

London PE revision day 13 S Steadman 13 

Milton Keynes Apprenticeship roadshow 12/13 P Furness 50 

Brunel University UCAS convention 12 P Furness 95 

Stanborough School Choir competition All J Rotchell 60 

Ashlyns Sch. Berkhampsted UKMT 8/9 K Godfrey-
Evans 

4 

Barn Theatre, WGC Live theatre performance 12 C White 6 

BFI, London  GCSE study day - French 10 C Magee 60 

 
Residential visits: March - April 2018 

Place Subject/Event Year Leader Pupils 

MWS French exchange 9 C Magee 25 

Lake Garda, Italy Football tour 8/10 S Steadman 60 

Snowdonia DofE Gold – practice 12 A Riley 14 

Peak District DofE Silver - practice 11 A Riley 28 

 
 

Kate Smith 

14 March 2018 
 

Notes and Questions: 


