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Headteacher’s Report to Board of Trustees:  July 2018 
Date of Meeting: 2 July 2018 

Please note this is a redacted version of the original report.  
 

Trustees’ Matters 
Thank you – Kate Smith 
I would like to say a personal thank you to all of you for your help and support over the past academic 
year. You will be aware it has been a very challenging year for me personally and I can’t say thank 
you enough for the personal and professional help I have received. The school has also benefited 
enormously, in a variety of ways, from your hard work, courage, challenge and support. Thank you 
all so very much. 
 
Forthcoming events – Kate Smith  
The trustees’ calendar is to be discussed at the meeting. This will include events we think you may 
enjoy as well as the dates of the trustees’ meetings and link meetings. We have also scheduled three 
student voice events throughout the year and hope that some of you will be able to attend to talk 
directly to students. 
 
Trustee Links – Kate Smith 
It has been suggested that we reduce the number of link meetings to one per year. It is proposed to 
have a long ‘window’ in the Spring term for these meetings to take place. Once these arrangements 
are finalised we will publish the guidance to trustees and middle/senior leaders.  
 

Event Date Time Contact Venue 

Noel’s retirement do 13 July 5 – 9  Kate Smith Drama/green 
behind Drama 

Leavers’ tea 17 July 3.30 – 5.00 Kate Smith Sixth Form 
Centre 

 
Policy Review – Kate Smith 

Policy Policy status Author Status 
Behaviour for Learning Statutory Amber Cook Mid-year update 

Changes in red 

Special Educational Needs Statutory Kate Smith  Minor updates in 
red 

Equalities Statutory Noel Kelly Updates in red 

 
Trustee Training – Adam Lancaster 
This year has seen a number of courses undertaken by trustees in a larger variety of ways than 
before. With the introduction of the NGA’s Learning Link, the online governor training hub, we have 
seen eight trustees take on 18 online courses.  
 
The Learning Link seems to have been a successful addition to our training offer, especially as it 
has opened up training to be completed in a short period of time due to an emergent need i.e. the 
Handling Delicate Situations and Headteacher Appraisal courses. 

In terms of online training, Herts for Learning (HfL) is now offering their own online training. I am 
currently investigating whether this is the same as NGA and through Learning Link, or whether it is 
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through a different provider and therefore offering different courses and also whether it will be offered 
as part of our package or as an additional cost. 

At the beginning of the year we set out to have more trustees trained in finance as a priority for the 
board. Through this year, six courses have been completed by five different trustees which has 
certainly increased the boards understanding of finance. This has hopefully been seen in the 
resource committee meetings and through discussions on finance in board meetings. 

GDPR Training for trustees – Kate Smith 
The five Welwyn/Hatfield schools would like to organise a joint training session for 
governors/trustees on GDPR. We will get a speaker from Herts for Learning to carry out the training. 
Details to be given soon.  
 
From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 
 

Source Document title/content 

DfE 
 Charging for school activities  

 Keeping children safe in education (from 03 September 2018 – for 
information only 

House of 
Commons 

 The Government’s Green Paper on mental health: failing a 
generation 

Minds 
Ahead/LKMco 

 Schools and Youth Mental Health: A briefing on current challenges 
and ways forward 

National Audit 
Office 

 Ofsted’s inspection of schools 

Ofqual 
 Letter to headteachers – Summer 2018 exams  

 Entries for GCSE, AS and A level, summer 2018 

Ofsted 
 Guidance for the inspection data summary report  

 Guidance for the inspection data summary report: areas to 
investigate 

PSHE Education 
Strategic Partners 

 Statutory PSHE Education: meaningful change supported by busy 
teachers and school leaders 

 
 

Effectiveness of Leadership and Management 
Toby Eager-Wright – Deputy Headteacher 
Welcome to our new deputy headteacher, Toby, who will join us at the meeting. It’s Toby’s first day 
with us and very apt he should attend a trustees’ meeting.  
 
School Improvement Planning – Kate Smith 
Thank you to trustees for your discussion of the broad priorities at the conference. SLT are now 
working on adding the detail to the plan for consideration at the next BoT meeting in the Autumn 
term.  
 
Middle leaders are currently working on developing their area plans. Once completed, these will be 
made available to you on the trustee drive. These should be available by the end of term.  
 
School Direct Teacher Trainees- Tamara Kirk  
All three of our Schools Direct Trainees have completed their placements with the Alban Federation 
at the end of June. They completed their final assessment last Wednesday and their assessors 
spoke positively about their reflections on their year of training. There is a lovely celebration event 
held at Sandringham School where the mentors, Kate and I attend alongside the trainees’ friends 
and families. Photos of their ‘graduation’ will follow. Two of the trainees  will remain with us as NQT’s 
at the school. 
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Our PGCE students have also fared very well with two students achieving ‘outstanding’ grades as 
they passed their PGCE. We have applied and been accepted to provide places for PGCE students 
next year. 
 
Parental Engagement - Phil Dodson 
The PTFA has been on an active and successful recruitment drive. At the end of this year a number 
of longstanding PTFA members come to the end of their time with us at Monk’s Walk School, as 
their children leave school. In order to entice new members a cheese and wine evening was held, 
and all parents were invited to attend to find out a bit more about the fantastic work of the PTFA. As 
a result of this evening some new faces have been added to the PTFA group, securing their ability 
to continue as a fundraising force. 
 

Quality of Teaching, Learning and Assessment 
GCSE Pod  - Amber Cook 
GCSE Pods are highly concentrated, 3-5-minute bursts of audio-visual learning, using specialist 
subject knowledge for 21 curriculum areas, written by expert subject teachers then rigorously quality 
assured. Students can access this information through their phones on an app. We recently reached 
50,000 subscriptions in the three years we have been subscribing to this product. We have decided 
to renew our subscription for three years due to above average usage for a school this size along 
with positive student and staff feedback.  
 
Continuing Professional Development (CPD) - Tamara Kirk 
In the final term of school, we are working on putting together the plans for all the CPD next year. 
The School Development Plan informs many of the CPD themes that happen for the following year 
and next year we will be running sessions on Sixth Form teaching, More Able, Assessment and 
Engaging learners. We will also be holding our one-day conference on the 5th October and we will 
conclude the day with the ever-popular staff wellbeing sessions. 
 
We have one more CPD session this year which will focus on setting the staff up to use our online 
assessment tracking system, DataSec. The final staff meeting will be used to say goodbye to our 
staff who are leaving. 
 
The NQT induction will begin in July with eight NQTs and they have a comprehensive programme 
that even includes some singing lessons and a treasure hunt around the school. All of the various 
activities are designed to help our NQT hit the ground running in September. Three other members 
of staff will also be joining parts of this induction too and so it will be a busy time in the last three 
weeks of July! 

 

Personal Development, Behaviour and Welfare  
Continuing work on youth violence and gang culture – Amber Cook 
On 13 June, 50 parents attended the talk from Paul Hannaford in the drama studio. Some comments 
from parents were ‘This was very enlightening and very well received.’ ‘I think it is essential that 
children are shown the harsh reality of drugs and the negative impact they can have. It is also great 
that parents are included and can reinforce the same message.’ We are looking to book Paul again 
next year to reinforce his message to students and parents. 
 
On 18 June, two of our key pastoral staff attended training on ‘Understanding Serious Youth Violence 
and Gangs.’ They learned about the signs and symptoms to look out for, why young people offend 
and strategies to help young people in school. We have been offered this course as a whole staff 
training next year as Welwyn Hatfield Council have received a large grant to tackle this issue in local 
communities. 
 
Work Experience and Work Shadowing – Nick Haynes 
Year 10 students will have a week long work experience placement commencing on Monday 9 July. 
Most students will be with local employers, however some will be working further afield. All students 
working in the local area will receive a visit from a member of staff. Those working outside the local 



Page 4 
 

area will have a phone conversation with Gary Moore (Head of Careers as well as Head of Business 
and Economics) to discuss how the placement is going. The process is co-ordinated by Gary and 
the placements are organised and checked for safeguarding by YC Hertfordshire (formally 
Connexions). 
 
Year 9 students will be undertaking a one-day work shadowing placement on Thursday 12 July. 
 
Year 8 Enterprise Project – Nick Haynes 
All Year 8 students have been taking part in an enterprise project. This has been co-ordinated by 
Gary, in conjunction with a local company (Amelie Chocolates) and our Enterprise Champion, Jay 
Wheeler. Students have been given the task of designing a new chocolate, packaging and marketing 
that fits into the theme of the football world cup. These activities have been taking place in form time 
from the start of this half term. Phil Levy, owner of Amelie Chocolates, has given a presentation to 
all Year 8 students and will be judging each form’s product along with Jay and Natalie Webb (Careers 
and Enterprise Company representative). The final presentations will be on Thursday 5 July. 
 
Attendance – Noel Kelly 
Attendance up to Week 36 stands at 95.4% compared to 95.8% at the same point last year. Although 
the school did not close during the snow earlier in the year, attendance dropped significantly during 
that week. We are planning to make attendance improvement one of our key focuses in the 2018-
19 school development plan, in order to maintain the momentum we have established in recent 
years. 

Pupil Premium attendance up to the end of week 36 stands at 91.2%. If you discount two non-
attending students with serious mental health problems, the figure is 91.9% 

Outcomes for Students 
Public and internal exams- Nick Haynes 
All public exams were completed on the 25 June. Jo Clarke (exams officer) has done an excellent 
job in ensuring that all exam procedures were followed flawlessly and that her team of invigilators 
carried out their duties correctly. This was Jo’s first series of public exams, always a daunting 
prospect. The JCQ inspection and report raised no issues. Year 12 internal exams will finish on 
Friday 29 June. 
 
Outcomes for Students – Nick Haynes 
The Year 10 data below shows the key performance indicators based upon teacher predictions 
taking into account the internal exam results 
. 
All Students  

% Attaining Strong Basics (5+ in English and maths) 63 

% Attaining Standard Basics (4+ in English and maths) 83 

Attainment 8 56.6 

% Attaining Strong Ebacc (5+ grades) 32 

% Attaining Strong Ebacc (4+ grades) 40 

 
Disadvantaged Students (31 students) 

% Attaining Strong Basics (5+ in English and maths) 42 

% Attaining Standard Basics (4+ in English and maths) 68 

Attainment 8 47.8 

% Attaining Strong Ebacc (5+ grades) 16 

% Attaining Strong Ebacc (4+ grades) 26 

 
Brilliant club pupil premium trip SOAS – Amber Cook 
On the 14 June, six of the twelve students that started the Scholars programme graduated at SOAS 
University, London. Students have taken part in a tutorial programme with a PHD tutor to write a 
2000 word, university style essay.  Students had seven tutorial sessions with their tutor, whose 
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particular area of expertise was naval history. The trip was an opportunity to celebrate students’ 
achievements and learn more about university life.  Students learned that they could receive finance 
for university using student loans, they learned more about living away from home, university style 
teaching and the UCAS process.  Students were also presented with certificates of achievement in 
a university style graduation ceremony.  We look forward to running this programme with Year 9 
again next year. For more information on the brilliant club, please go to: 
 http://www.thebrilliantclub.org/about-the-brilliant-club/what-is-tbc/ 
 

 

Effectiveness of 16-19 Study Programmes  
Academic attainment and progress - Matt Grinyer 
Overall attendance in the Sixth Form continues to be above 95%. 
 
Information Advice and Guidance for E Year Students – Matt Grinyer 
Preparations continue for life after Sixth Form and many students have now started their personal 
statements. Students are researching which courses, university or apprenticeship they want to apply 
for and many are attending open days as part of this process. Oxbridge students will be taking part 
in mock interviews in preparation for the application process in the Autumn term. 
 
In addition to the work on personal statements and course choices all students will attend the cross 
Consortium Business Conference Day on the 19 July. The day will give students the opportunity to 
talk to representatives from over 30 fields and is designed to help them get a better understanding 
of where the choices that they make for September 2019 might lead them in the future. The Business 
Conference comes at the end of their Work Opportunities week when all students will be spending 
time in the workplace to gain experience in the area they want to go into next year. 
 
Information Advice and Guidance for F Year Students – Matt Grinyer 
All students who are aspiring to return to the Sixth Form will be in for induction from Wednesday 27 
to Friday 29 June. Students will take part in a variety of activities and have the opportunity to attend 
a taster lesson in subjects they are considering studying in September. 

 

Finance and the Learning Environment  
Finance – Tracie Smith 
Pre-audit meeting with the accountants is 9 July. 

Resources committee will recommend a three-year budget for approval at the BoT meeting. The 
plan takes into account pay rises, increased pension costs and inflation on non-pay budgets. This is 
the first time the Department for Education has asked for a three-year projection and we have 
followed ASCL guidance in preparing the budget plan. There is a risk to submitting a deficit plan that 
we may receive a notice to improve our finances. It should be noted that if the future pay rises and 
pension increases are funded and the school is not expected to ‘find’ the money the three-year plan 
is very tight with no frills but manageable. We are timetabling this year with no spare periods and we 
have reviewed class sizes in line with guidance for a sustainable curriculum. 

Estates – Tracie Smith 
Getting B Block roof right continues- we are having some modifications made that will hopefully sort 
the problem out. Some of these will be made free of charge by the contractor and I have requested 
extras as a sort of belt and braces approach that we will pay for. There is still a balance in the project 
so no draw on reserves. 

We are suffering at the moment from underground water leaks and as fast as we repair one, another 
one appears. The water meters will be monitored daily so that we can keep an eye on this. 

A contractors’ day is booked in next week for the C Block project. 

 

http://www.thebrilliantclub.org/about-the-brilliant-club/what-is-tbc/
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Spiritual, Social, Moral, Cultural and British Values 
Music – Jennifer Rotchell, Head of Music. I asked Jennifer to write something for the report to 
complement the report by Sarah, Head of PE and Sport - Kate 
As always it has been an extremely busy year in music full of events both within school and 
externally. The year began with a Freshers’ Fair to encourage students to sign up for music extra-
curricular clubs and was a big success, creating quite a buzz. Consequently numbers in our groups 
rose. We introduced a second choir aimed at the older students and run by Mr Gower. The group 
had an incredible amount of success with a performance at the RAH gala concert in March and 
winning the consortium schools choir competition in the same month! House Music was a highlight 
of the year with huge attendance by the student audiences at the lunchtime auditions and a 
fantastically close final. The whole of Year 7 were involved in this as well as approximately 80 
students from other year groups. The bands in the school have gone from strength to strength and 
many have taken part in a consortium Battle of the Bands competition this term. 
 
In the classroom, we continue to ensure that all students are involved in practical music making but 
have worked on scaffolding our curriculum around the new level descriptors to increase the 
challenge for all. This year we have seen our best uptake year for music at KS4 with a third of the 
year group opting to take either GCSE music or the Level 2 Music Practitioners qualification.  
 
We end the year with our annual music tour, this year in Leipzig where students will perform in 
several venues and visit J.S. Bach's resting place. This will be followed by our cross-curricular Year 
6 transition day and Summer concert. Next term we look forward to working with the International 
School of the Hague again as well as many other events!   
 
House System – Phil Dodson 
The year of competition culminated in a sun soaked afternoon out on the field for this year’s Sports 
Day. The day was a fantastic celebration of athletics. Students from all years took part in both track 
and field events, and the ever-popular Tug-of-War competition. Kroto have once again emerged the 
Champions of Sports Day, with Carson 2nd, Durrell 3rd and Bell finishing 4th. The final House 
League tallies will now be calculated ready for final assemblies week beginning 2 July. Who will be 
this year’s overall House League winner? 
 
DofE – Andy Riley 
DofE expedition season is in full swing and so far has been very successful. We have completed 
both the Bronze Practice and Assessed, Silver Practice and Assessed and the Gold Practice. Just 
the Gold Expedition to the Black Mountains to go. 
 
H Year have signed up and registered for Bronze with just over 100 students applying. Now that we 
are going to use an outside company to supervise our expeditions we are able to take more students 
at Bronze Level.  
 
Year 9 Battlefields – Noel Kelly 
We took a Year 9 group to the battlefields of Passchendaele at the beginning of the month. It was a 
very successful trip, and I am now looking forward to my final trip, which goes out on 29 June. From 
September the battlefields visits will be in the safe hands of Adam Lancaster and Jo Mitchinson. 
 
Trips and Visits – Kate Smith 

Day visits: June – July 2018 
Place Subject/Event Year Leader Pupils 
St John’s Church, 
Knightsfield  

Local medieval history 
(seven visits in groups of 30) 

7 E Hurley 210 

SOAS University, London Brilliant Club visit 9 A Cook 12 

Homerswood School Foreign language leaders 9 Z Corner 10 

St Mary’s School, Welwyn Foreign language leaders 9 Z Corner 10 

Cambridge University Languages Day 10 C Magee 10 

Digswell lake A Level core practical 12 G Hazon 10 
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Wimbledon Tennis reward trip All R Gillon 8 

Kidzania, London Motivation/teambuilding 7 H Chilton 36 

Hatfield House History GCSE 10 E Hurley 83 

St John’s Digswell, Watford 
General Mosque 

RE enrichment trip 9 N Casley 15 

LSE university library History coursework research 12 L Procter 14 

National Portrait Gallery Art study trip 9 S Frow 79 

 

Residential visits: June - July 2018 
Place Subject/Event Year Leader Pupils 
Battlefields History 9 N Kelly 40 

Hudnall Park, Tring DofE Bronze assessment 10 A Riley 77 

Brecon Beacons D of E Silver - assessment F A Riley 28 

Brecon Beacons D of E Gold - assessment E A Riley 14 

Battlefields History H N Kelly 40 

Saxony, Germany Music tour All J Rotchell 42 

 

Kate Smith 

26 June 2018 
 
 

Notes and Questions:  
 

 
 


