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Headteacher’s Report to Board of Trustees:  January 2019 
Date of Meeting: 28 January 2019 

This is a redacted version of the original report 
 

Trustees’ Matters 
Forthcoming events – Kate Smith  
All events are on the trustees’ calendar, distributed previously. There’s no need to let us know if you 
are coming, except for the student panels.  The following are taken from the calendar:  
 

Event Date Time Further 
Information 

Venue 

A Level Music recital 6 March 7.00pm Jennifer 
Rotchell 

Main Hall 

Parent Forum* 7 March 7.00pm Phil Dodson Sixth Form 

Student Panel  
(Disadvantaged boys) 

13 March 9.00 – 10.00 Tamara Kirk Library 

Key Stage 4 
Celebration Evening 

14 March 7.00pm Toby Eager-
Wright 

Main Hall 

House Music Final 27 March 6.30pm Phil Dodson 
 

Main Hall 

Academic Review 
Day 

28 March 8.00 – 6.30 Phil Dodson Main Hall & 
Sixth Form  

 
*Please note change of date from 6 March 
 
Trustee Meeting Dates – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.30pm in the Sixth Form 
Centre.  Light refreshments from 6.00pm  
18 March 2019 
13 May 2019 
15 June 2019 (Conference) – this is daytime on a Saturday.  
1 July 2019 
 
Resources Committee meetings. All meetings to take place from 7.00pm in the Staff Room 
4 March 2019 
29 April 2019 
17 June 2019 
 
Student panels – Kate Smith 
You will recall that we have set up some student panels for trustees to come and speak directly to 
students about their school experience. The dates were published in the trustee calendar, but as a 
reminder, these are taking place as follows:  
 

 13 March 9.00am (Library) Disadvantaged boys 

 5 June 9.00am (Library) More-able 
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Trustee links – Kate Smith 
I have sent out a reminder that the link meeting window is this term from Monday 25 February until 
Friday 5 April.  Your report needs to be with Carole Pomfret by 3 May, in preparation for discussion 
at the trustees’ meeting on 13 May 2019.  The link visit guidance and report proforma are on GHub 
for reference.  You will also find the area plan for your link(s) on GHub.  If you have any issues 
accessing the guidance, proforma or area plan, please contact me. If you are contacting staff and 
they don’t respond, please let me know in good time so I can chase up.   
 
Policy Review – Kate Smith 

Policy Policy status Author Status 
Staff Pay Statutory Tamara Kirk Amendments in red* 

Complaints Statutory Kate Smith Brought into line with latest 
HfL policy 

Charging & Remissions Non-statutory Tracie Smith No change 

Health and Safety Non-statutory Tracie Smith No change 

Admissions Statutory Toby Eager-Wright Amendments in red 

Staff Discipline Statutory Kate Smith A few changes – brought into 
line with latest HfL policy 

Whistleblowing Non-statutory Tracie Smith Amendments in red 

 
*This to be discussed at the end of the meeting as confidential. 
 
Although I am identified as the author of the complaints policy, I am grateful to Carolyn who has 
done a full re-write on this to bring it into line with Herts for Learning policy.  
 
For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate.   
 

Policy Policy status Author Status 
Restrictive Physical 

Intervention 
Non-Statutory Toby Eager-Wright Updated 

Staff Code of Conduct Statutory Kate Smith Brought into line with latest 
HfL policy 

Staff Grievance Statutory Kate Smith Brought into line with latest 
HfL policy 

Transition Non-statutory Amber Cook Updated 

Damage, loss and theft Non-statutory Tracie Smith Updated 

Freedom of Information Statutory Tracie Smith A few amendments 

Hiring and Letting Non-statutory Tracie Smith No change 

Safer Recruitment Non-statutory Tracie Smith No change 

Staff Capability Statutory Tracie Smith A few amendments 

Staff, Family and Carer Non-statutory Tracie Smith Brought into line with latest 
HfL policy 

Staff harassment and 
bullying 

Non-statutory Tracie Smith A few amendments 

Staff well-being 
handbook 

Non-statutory Tracie Smith Brought into line with latest 
HfL policy 

Staff probation Non-statutory Tracie Smith No change 

Use of CCTV Non-statutory Tracie Smith No change 

 
Trustee training – Adam Lancaster 
With Governorhub now linked to Herts for Learning, our subscription allows us access to the e-
learning portal through the Herts for Learning website.  At the beginning of the school year we trialed 
a session for HfL on GDPR which a number of our trustees attended.  If, however you did not attend 
this training then it is now part of e-learning platform and can accessed from any computer. Currently 
there are also seven other courses which include: school budgets; exclusions refresher; school 
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data and a safer recruitment refresher. I would suggest that the courses that trustees look to 
complete through this portal are the exclusions and safer recruitment sessions.  
 
The HfL e-learning portal is different to the one we have access to through the NGA, however they 
do complement each other by having different courses available for trustees. Therefore we will 
maintain our subscriptions to both to maximise the training opportunities. 
 
With the NGA portal in mind, there has been a recent flurry of some trustees having completed the 
Safeguarding training. As per the minutes from last meeting, this was a priority for all trustees to 
have completed this course to fulfil our requirements as a board of trustees in line with statutory 
guidance set out in Keeping Children Safe in Education. I would hope that by the time we 
meet again all trustees would have completed this course. 
 
There have been a number of trustees attending external courses since the beginning of the 
year and I am currently looking at which cluster training to organise for the beginning of the summer 
term. This training is provided as part of our package with HfL and allows us bulk train trustees 
on a topic we feel is needed. I am currently looking at a finance module.  However, if trustees feel 
there is a greater need elsewhere, then I will seek out an alternative. 
 
From your clerk – Governorhub postings since last meeting - Carolyn Choudhry 
 

Source Document title/content 

DfE 

 Research to understand successful approaches to 
supporting the most academically able disadvantaged 
pupils 

 Help your child make the best GCSE choices 

 Provisional A Level and other 16-18 results in England, 
2017/2018 

Education Endowment 
Foundation 

 Working with parents to support children’s learning 

Education Policy Institute  School revenue balances in England 

Institute for Public Policy 
Research 

 The Baker Clause one year on (careers education) 

National Centre for Children and 
Families 

 Ten steps towards school staff wellbeing 

National Governance Association 
 Growing School Governance, our achievements in 2018 

 Preparing your board for the future, A guide to 
succession planning 

Ofsted 

 School inspection update, November 2018 

 Annual Report 2017-18 

 Guidance for the inspection data summary report 

 Introduction to the IDSR 

 School inspection handbook (draft for consultation) 

 The education inspection framework (draft for 
consultation) 

Parentkind  School Accountability and Parent Voice 

The Careers and Enterprise 
Company 

 Careers and enterprise provision in England’s 
secondary schools and colleges: State of the Nation 
2018 

 

Effectiveness of Leadership and Management 
School well-being award – Kate Smith 
Carly White, well-being co-ordinator, is attending the meeting to talk about her role in general but 
also the work we are doing to acquire a nationally recognised school well-being award. The award 
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recognises schools who concentrate on well-being for both students and staff.  Co-incidentally, the 
new Ofsted framework looks at well-being.  
 
Parental Engagement – Phil Dodson 
On 17 January we hosted our third parent forum event of this academic year. The topic of this 
evening was ‘Wellbeing’ and Mrs White, our Wellbeing Lead, informed parents of the work the school 
is doing in our pursuit of a wellbeing kite mark award.  What followed was an extremely constructive 
discussion where parents were able to suggest how they can contribute, and how the school can 
work closer with them, to promote the wellbeing of our students. Suggestions included:  

 parent-parent and parent-student workshops to encourage the building of supportive 

relationships 

 a sharing of strategies and language that is used in school with the students, so that parents 

can reinforce this at home 

 investigation into the use of ‘mindfulness’ activities such as meditation and yoga  

 parents would like more information and resources to use with their children around specific 

age related issues, such as revision, stress management and eating disorders. 

The next of our parent forum events will take place on Thursday 7 March at 6:30pm.  This will be an 
introduction to a parenting course on developing children’s resilience to be delivered by a company 
called Bounce Forward.  Bounce Forward is led by former Hertfordshire adviser, Lucy Bailey and we 
have been asked to be part of their pilot series for the course.  This will have no cost to the parents 
or the school.  
 
Following the recent trial exams, and ensuing results, parents of year 11 students had the opportunity 
to attend a consultation evening on Thursday 24 January. Subject staff were on hand to discuss 
student attainment, progress and next steps as the summer exams move ever closer. 
 
New Ofsted framework – Kate Smith 
The proposed new Ofsted framework came out on 16 January. It comes into force in September 
2019.   I sent you a link to the consultation and a copy of the full handbook for academies.  Key 
changes are: 

 No separate judgements for teaching and outcomes.  These have been amalgamated into a 
‘Quality of Education’ judgement that encompasses curriculum, delivery (teaching) and 
impact (outcomes).  I think this is a good thing. 

 Results/assessments for current learners to be disregarded; currently inspectors are required 
to take into account schools’ own assessments of how they think the next cohorts will fare.  
Ofsted say this is to reduce workload on teachers but, frankly, this information has been an 
unreliable predictor in some schools. In fact, it states that Ofsted will not ask for predictions. 
I think this is OK.  In my previous role we came across schools telling quite big porkies to 
Ofsted and benefiting as a result.  Inspectors will try to judge impact on current learners 
through first-hand observation.  

 Behaviour and attitude and personal development to be two separate judgements. I’m just a 
bit concerned that the way it is written for behaviour and attendance yet again will help 
contextually favoured schools.  The bar is set high.  

 ‘Good’ schools to be subjected to two day inspection instead of one, as is currently the case.  
Four years between inspections under normal circumstances. I think this is fine.  One day 
seems a stretch for inspectors to me.  

 Schools to be phoned by 10.00am in the morning and then inspectors arrive for planning the 
same afternoon.  I am concerned by this – what if the head is not there on that day? What if, 
say, you’re conducting leadership interviews on that day?! 

 Specifically says Ofsted aren’t interested in fences !!!!!!!!!!!!!! 
 
Knightsfield School Ofsted – Kate Smith 
You may be aware that Ofsted inspected Knightsfield School late last term.  We were visited because 
some of the provision in key stage 3 is at MWS.  I’m pleased to say that KS retains its outstanding 
rating.  There are several references to the ‘co-located secondary school’. My favourite is: 
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Preparation for adulthood is enhanced with a seamless programme of integration with the co-located 
mainstream school. Pupils join their peers for mainstream lessons in physical education, art and 
drama in key stage 3 as well as some courses in key stage 4 and 5.  At lunchtime pupils are happy 

to go to the mainstream school for meals and interact freely with their peers from that setting. 
 
Impact of mobile phone policy – Kate Smith 
I had six communications from parents about the policy, five supportive, one objecting.  On the 
whole, students have responded extremely well to the policy and I am grateful to parents for their 
support.  We confiscated 40 phones on the first day, 30 on the second etc.  We have already noted 
a few changes in behaviour: students arriving to lessons more quickly and more conversations going 
on around the school at break and lunchtime. Staff are incredibly grateful for a clear and easy to 
follow policy. I imagine the increased visits to the toilets might have something to do with the phone 
policy but we will deal with that in due course.  We will continue to deal robustly with students who 
defy us.  
 
Area plans – Kate Smith 
These are all on GHub ready for this term’s link meetings.  If yours is missing, or you have trouble 
accessing your plan(s), just e-mail me and we will send you a copy.  
 
Staff recruitment – reported to trustees in this section 
 
Parents’ questionnaire – Kate Smith 
This is on the agenda for this meeting.  My response has gone out to parents and is on GHub.  
 
Complaints – reported to trustees in this section 
 
Action taken under the ‘Dealing with Abusive Parents’ policy – reported to trustees in this section  
 
Positive communications – Kate Smith 
We have received two positive communications about behaviour on the bus.  One was about 
generally good behaviour on the bus and a second about a student who always gives up his seat on 
the bus for members of the public.  
 
A card arrived from a member of the community thanking a student for rescuing her when she broke 
down in her car. She is elderly and hearing impaired – she broke down on a busy road and was very 
distressed.  She called out for help and our student went to her aid.  The student phoned the AA and 
arranged membership for her, he then arranged for them to come out to her.  
 
Both students have received congratulations from me and their parents contacted.  
 

Quality of Teaching, Learning and Assessment 
Alban Leaders and Specialist Leader in Education – Tamara Kirk 
We continue to develop our link with the Alban Teaching School Alliance through our work supporting 
staff to apply to become Alban Leaders of Education. Three of our teachers have been successful 
in gaining a place as Alban Leaders of Education (ALE). This role will involve them working with 
other schools to deliver training and help with any consultation within their subject areas. Two other 
teachers were also successfully appointed to be Specialist Leaders in Education (SLE) where their 
work will focus on developing leadership capacity in other schools in their specialist areas. 
 
Newly Qualified Teachers – Tamara Kirk 
We currently have 10 NQTs in the school and I am pleased to say that they have recently all passed 
their first assessment. This assessment asks their subject mentors to comment on their progress 
towards the teacher standards and sets them targets to work on over the next few terms. Reading 
through these reports is always a great insight into the productive and supportive relationships that 
our NQTs have with their mentors and they are testament to the excellent mentoring that happens 
in the school.  



Page 6 
 

 
Whilst we have a large NQT group this year that support one another, it is still important for them to 
meet other NQTs outside of the school. To this end, we are part of a consortium of schools made up 
of Onslow, BHGS, Chancellors and Stanborough where each term, the NQTs are hosted by a school 
for a twilight training session. We hosted the trainees in January for a session focusing on 
assessment and feedback. At this stage in the year, they have got their heads around teaching and 
the rhythms of a school so the session is really about giving them some creative and time-saving 
ideas on how to assess effectively. It is always challenging delivering a specific topic like assessment 
to teachers from a wide range of subjects but the feedback we received was very positive.  
 
Trainee Teachers - Tamara Kirk 
We continue to partner with the University of Hertfordshire in hosting their PGCE students. This term 
we have three PGCE trainees in English, Maths and Science. The model of the programme has 
changed from them having a 1,2,1 placement system to a 1,2,2 model. This means that the trainees 
who have just joined us will stay with us until the end of the year. This gives them a longer time to 
get embedded in a school and so far they have made a positive start in their departments. 
  
A number of our staff successfully applied and were allocated to be Subject Specialists with the 
Alban Federation. Ten of our staff will deliver sessions to the 46 trainees in the federation programme 
with the aim to improve their subject knowledge. These sessions are always highly rated by the 
trainees because they have a range of teachers who give them very specific teaching tips aimed at 
improving their delivery of their subject content in their lessons. We have hosted two sessions 
already this academic year and we are hosting some on Wednesday 23 January.  
 
Appraisal – Tamara Kirk 
The Pay Committee met on Wednesday 5 December to discuss and approve the recommendations 
for pay progression. I look forward to feeding the outcomes of this meeting back to you at the 
meeting.  In the meantime, teachers are preparing for the first round of lesson observations and 
support staff are undertaking their task observations as part of the appraisal process. The 
discussions that are had after this will lead into a mid-year review.  
 
Curriculum reports – Kate Smith 
From time to time, I intend asking Heads of Department to write a short report about their area for 
this document.  You will recall that Sean Scotchford, Head of Drama did this for my last report.  
Please find below a report on the MFL department. 
 
MFL report – Nicola Kleanthous, Head of MFL 
The MFL department saw the arrival of three new members of staff including myself in September, 
and it is a pleasure to work with such a positive and enthusiastic team. During our first term, we have 
been getting to know our students well, and the team has been focused on introducing new and 
inspiring ways to encourage the use of target language. This has included a range of initiatives such 
as new games like « Un stylo, un dé » (one pen/one dice), new lesson titles, simple classroom 
requests in target language, and greeting students at the door at the start of all lessons. Additionally, 
a brand new and exciting scheme of learning has been introduced into year 8 French, and students 
are currently enjoying learning about a trip to Paris as well as the past tense.  Finally, a new style of 
assessment has been introduced that will help students get used to the type of questions they will 
face in the new style of GCSE - they are responding well to the additional challenge, and it also 
confirms they are making good progress.    
 
As regards extra-curricular activities, our Year 7 students enjoyed a language hunt to celebrate the 
European Day of Languages. We have an active French Spelling Bee group, and a La Liga club has 
been launched for those with an interest in Spanish football. Our International Film Friday club starts 
this week with the first part of « La Famille Belier ». 
 
Our exam classes are working very hard, and to support them staff have been running lunchtime 
and after school revision sessions since early October.  Additionally, the school are now subscribing 
to online textbooks for both Spanish and French, so that all KS4 students can practise reading and 
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listening tasks independently (this is the area in which students struggled the most last summer). 
The mock results are pleasing and we are optimistic about strong MFL results in the summer.    

Finally, we are looking forward to our overseas trips this year which include our annual French 
exchange visit to Versailles, a trip to Paris at the end of March, and then a trip to Madrid in June. 
Also, some of our Spanish ‘A’ Level linguists are attending a revision workshop for literature and film 
in London at the end of March.  
 
PE and Sport Report – Ms Steadman, Head of PE and Sport 
This is a quiet term for us.  Most of the competitions are winding down unless teams are into the final 
stages such as quarter, semi or finals. 
 
Boys’ Football – Mr Gillon and Mr Neilly  
Year 7 – Mr Casley 
Are doing well in the district league and they are off to Norwich in the Regional 5 a-side. 
  
Year 8 – Mr Neilly 
Schools Cup 3rd round in January. This was an outstanding achievement.  In the next few weeks 
we will have games against Dame Alice Owens, Chancellors and Hertswood, with the aim of winning 
all three to make it through to the District Finals. 
 
Year 9 – Mr Gillon 
Through to District Semi-final. 
 
Girls’ Football – Miss Steadman 
Although the weather is getting really cold, we still get over 50 girls attend training from Y7-11.  As 
part of his DofE, we have a year 11 boy attend each session by helping with the Year 7 girls.  He’s 
been brilliant. 
 
The Year 7 girls have are heading to Norwich for a Regional finals 5-a-side national tournament.  
Fingers crossed we’ll do ourselves proud. 
 
Year 8 Netball – Miss Simpkin 
Our 2019 netball season got off to a flying start for the 8A girls. Their first match was against Yavneh 
College and the game started strongly for Monk’s Walk, with some fantastic interceptions and 
accurate passing. The match continued end to end, with Yavneh fighting hard to overcome their two 
point trail. The ball was worked down the court well, with some excellent shooting and nimble 
movement by both shooters. With minutes to spare, Yavneh scored a succession of goals, making 
a nail-biting couple of seconds! However, at the final whistle Monk’s Walk stole the lead and won 
13-12! Player of the match was awarded to Jessie S. Both Year 8 teams look forward to our next 
game against Bishop’s Hatfield Girls’ School. 
 
Tottenham Training Ground – Miss Steadman 
Once again we are heading to the Tottenham training ground to help out the U21’s with their 
coaching badges.  Last year the girls were coached by Oliver Skipp who is now playing for 
Tottenham’s first team. 
 
Body Worlds – Miss Steadman 
A Level PE and Biology students headed into London to the Body Worlds exhibition, the students 
were able to journey through the human body and discover the magic and mysteries that lie 
underneath the skin.  www.bodyworlds.com/exhibition/london 
 
Individuals  
We have lots of individual success that has been put on our twitter account @monkswalkPE.  The 
badminton players are competing well.  Our Wales basketball player has now been selected for the 
full team.  The equestrian team have dominated the county heights. 
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Not a lot to report this half term but we are ticking over quite nicely ready for the summer term 
activities. 
 
Prep Co-ordinators – Amber Cook 
We are looking to pilot compulsory prep sessions for vulnerable students where we have been 
unsuccessful in getting parents to ensure their children complete their prep. We will be offering two 
posts in the future for staff to select students, run prep sessions and monitor the attendance and 
impact on students prep completion. 

 
GCSE Pod – Amber Cook 
GCSE Pod continues to be impressively updated. There are now 
even more ‘Pods’ available for a wider range of subjects. There is 
also a section specifically aimed at students working towards a 4 in 
English and maths. There is also a new feature where students can 
type in the questions they got wrong in their mock exams and 
GCSE Pod will make a playlist for them. Students have already 
watched over 6,500 pods this academic year. 
 

 

Personal Development, Behaviour and Welfare  
Just Talk – Amber Cook 

 

Heads of year are currently preparing for ‘Just talk’ week, a Hertfordshire 
initiative aimed at getting us all to talk about our mental health. We have 
been given lots of resources for form time as well as running a 
competition and assemblies. Carly White, well-being lead will be 
publicising this with staff. 
 

Brilliant club – Amber Cook 
12 students from disadvantaged backgrounds or with no family history 
of university level education will start their ‘Brilliant club scholars’ 
journey on Friday 25 January at St Catharine’s college Cambridge led 
by Miss Ellen Hurley. The students will then have weekly sessions 
from a PHD tutor to write a university style essay. 
 

 
Anti-gang, drug and violence work – Kate Smith 
Welwyn Hatfield council is looking into arranging a number of initiatives to support anti-gang, knives, 
and drugs in schools.  Matt Rayner, who is co-ordinating this has put a bid in for additional funding. 
We sent a letter supporting the bid.  I will let you have more details once I have them. 
 
Attendance – Toby Eager-Wright  
The new Ofsted framework requires up-to-date attendance analysis for all groups of pupils.  The 
following tables show attendance rates for students from different categories up to week 16 
(2018/2019) compared to national data provided by the DfE for autumn/spring 2017/2018. More 
accurate comparisons will be able to be made once the DfE have all school census data that was 
completed January 17, 2019.  
 
Attendance data for all MW students compared to national data.  
 

All students up to 
week 16 2018/2019 

National 
attendance data 
Aut/Spr 2017/18 

Persistent 
absence up to 

week 16 2018/19 

National Persistent 
absence data Autumn 

Spring 2017/18 

96.4% 94.6% 7.3% 13.6% 

Persistent absence percentage relates to the percentage of all students who are absent for 10% or 

more of the expected number of their own sessions.  
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Percentage of pupil enrolments, persistent absentees that are boys, girls, pupil premium and SEND 
compared to national data. 

PA Boys 
MW up 
to wk 16 

PA Boys 
National 

17/18 

PA girls 
MW up 
to wk 16 

PA girls 
National 

17/18 

PA PP 
MW up 
to wk 16 

PA PP 
National 

17/18 

PA 
SEND 
MW up 
to wk 16 

PA 
SEND 

National 
17/18 

3.4% 13.6% 4.03% 13.5% 3.49% 27.7% 1.61% 22.9% 

 

Percentage of persistent absentees that are boys, girls, pupil premium and SEND compared to all 
Monk’s Walk students in each category.  

PA Boys MW 
 up to wk 16 

PA girls MW  
up to wk 16 

PA PP MW  
up to wk 16 

PA SEND MW  
up to wk 16 

6.5% 8.5% 22.9% 12.7% 

Attendance data for males and females compared to national data. 

Monk’s Walk male 
data up to week 16 

2018/2019 

National male 
attendance data 
Aut/Spr 2017/18 

Monk’s Walk 
female data up to 

week 16 
2018/2019 

National female 
attendance data 
Aut/Spr 2017/18 

96.7% 94.6% 96.1% 94.7% 

Attendance data for children with SEND (K and E) compared to national data. 

Monk’s Walk SEND  
(K and E) Wk 16 attendance data Aut/Spr 

2018/19 

National SEND  
(K and E) attendance data Aut/Spr 

2017/18 

94.8% 92.1% 

Attendance data for pupil premium students compared to national data. 

Monk’s Walk PP  
Wk 16 attendance data Aut/Spr 2018/19 

National PP attendance data Aut/Spr 
2017/18 

93.1% 91.1% 

Attendance data by ethnic group compared to national data. 

Monk’s Walk WBR 
data up to week 16 

2018/2019 

National WBR 
attendance data 
Aut/Spr 2017/18 

Monk’s Walk 
BME attendance 
data up to week 
16 2018/2019 

National BME 
attendance data 

(exact comparison)  
Aut/Spr 2017/18 

96.33% 94.3% 95.0% 93.6% 

 
 
Student behaviour – reported to trustees in this section 
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Bullying, racist, sexist and homophobic behaviour – reported to trustees in this section 

 
Safeguarding and Child Protection – reported to trustees in this section 
  
Looked After and Previously Looked After Children (CLA) – reported to trustees in this section 
 
Alternative Provision (AP) students – Toby Eager-Wright 
We currently have no students receiving alternative provision.  
 
Admissions – Toby Eager-Wright 
Current on roll data 

Year 7 Year 8 Year 9 Year 10 Year 11 

225/226 223/226 225/226 225/226 219/226 

 
Our continuing interest list on our admissions portal is checked regularly and places are being filled. 
It is unlikely that we will get any new year 11 admissions at this time of year owing to how close to 
GCSE exams we are. 
 
Admissions into Year 7 for September 2019 – Kate Smith 
We had 730 applications in total for admission into year 7 in September.  There are 238 first 
preferences (up from 190 last year) and about the same number put us down as second preference.  
I’m very pleased by this. 
 
Admissions Policy – Toby Eager-Wright 
We have now completed the consultation period on our admission arrangements for 2020-2021. The 
only response to the consultation was in relation to the added ‘rule 7’, Children of Staff. It has been 
discussed and tabled that this rule (if it is to be a recruitment incentive) should be higher than rule 7 
when applying the admission rules. The children of staff rule, therefore, will now become rule 4, after 
the sibling rule and before the rule that is applied to all other children in catchment.   
 
Student mobility – Kate Smith 
Increasingly we are receiving in-year admission requests.  We also have a number of students who 
have applied to other schools.  Across Hertfordshire, there has been an explosion in the number of 
parents requesting an in-year admission (14,000 last year).  This is the equivalent of every year 7 
student in Hertfordshire applying to move schools.  The LA tells me that approximately 50% of these 
are considered ‘school hoppers’.  These are defined as students whose parents are looking for a 
place in another school but will still be living in at the same address. There are a number of reasons 
for this explosion in numbers: 

 Parents feeling unhappy with provision and looking for a fresh start  

 The ease with which parents can make an application (on a mobile phone, apparently) 

 Some schools (not us) encouraging parents to ‘home educate’ rather than face exclusion – 
the numbers looking to ‘home educate’ have increased significantly across Hertfordshire 
also. 

 
In-year admission applications put a huge pressure on schools and the LA. I know the LA are 
considering a system currently used in Norfolk where there are ‘transfer windows’.  This has a 
number of advantages: 

 Schools can better plan the integration of students because they all come at once 

 Where this has been a snap decision, there is a ‘cooling off’ period.  A number of students 
who have departed here have subsequently applied to return. 
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Outcomes for Students 
 2018 GCSE Examination Cohort 

National school performance tables were published on Thursday 24 January. The data below is the 
final KS4 school data for 2018 results. 

  
All Students (216 students) 
Progress 8  
 

0.2 

% Attaining Strong Basics (5+ in English and Maths) 
 

56 

% Attaining Standard Basics (4+ in English and Maths) 
 

80 

Attainment 8 
 

51.22 

EBacc APS 
 

4.38 

 
Disadvantaged Students (37 students) 

Progress 8 
 

0.08 

% Attaining Strong Basics (5+ in English and Maths) 
 

30 

% Attaining Standard Basics (4+ in English and Maths) 
 

55 

Attainment 8 
 

40.07 

EBacc APS 
 

3.25 

 
The confidence interval for the progress 8 measure was 0.37 to 0.03.  This places us ‘above 
average’ for progress 8.  
 
Year 11 (2018) Destinations – Nick Haynes 
The destination data is as follows: 
Out of a total of 215 Year 11 students in 2018: 
207 (96.3%) are in full time education 
3  (1.4%) are in part time employment 
4  (1.9%) are NEET 
1 (0.4%) other 
 
Disadvantaged students – Amber Cook 
Our year 11 disadvantaged students continue to do well in terms of progress and attainment - 
predictions look very positive (see Nick’s report). PP attendance and absence is very healthy when 
compared to national (see Toby’s attendance report). Some further detailed analysis of our 2018 
data shows that our disadvantaged students had better progress in English than non-disadvantaged 
students in the school and nationally! Well done to the English department. 
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 Current students 

Key stage 3 standards – Phil Dodson 
Our year 7 cohort have now been assigned their progress pathways, and staff have given their first 
judgement of pupil progress against these pathways. Therefore, please see below an update as to 
the percentage of students in each year of KS3 who are making at least expected progress in English 
and Maths: 

 

Year 
Group 

Students making “Good or 
better progress” in English 

Students making “Good or 
better progress” in Maths 

 
7 

 
87.1% 

 
97.8% 

 
8 

 
85.6% 

 
87.5% 

 
9 

 
83.3% 

 
73.7% 

 
2019 GCSE and A Level predictions following ARD 1 – Kate Smith 
This is on the main agenda for the meeting and a paper has been sent out detailing the predictions.  
It would be helpful if you could discuss these with Heads of Department/Head of Sixth in your 
forthcoming link meetings.  
 
I will send you in due course another set of predictions for subjects, based on the recent mock 
exams, for both GCSE and A Level. The Y11 data below shows the key performance indicators 
based upon teacher predictions collected after the recent mocks. The results are tempered slightly 
from ARD1 but that is to be expected.   I have given you the 2018 actual outcomes in brackets.  
 
All students (223) 

% Attaining Strong Basics (5+ in English and maths) 57 (56) 

% Attaining Standard Basics (4+ in English and maths) 80 (80) 

Attainment 8 52.39 (51.14) 

EBacc APS 4.6 (4.38) 

 
 
Disadvantaged students (27) 

% Attaining Strong Basics (5+ in English and maths) 55 (31) 

% Attaining Standard Basics (4+ in English and maths) 70 (54) 

Attainment 8 58 (40.02) 

EBacc APS 4.12 (3.28) 

 
Please note that the EBacc is now expressed as an average point score across the EBacc subjects. 
So, an APS of 5 would be equivalent to the old B/C grades across the subjects. 
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Year 11 Core Exams – Nick Haynes 
Year 11 will have a final set of core subject exams from 25 February to 1 March. The data from these 
exams will feed into the final set of predicted grades for the year group and will be reported at ARD 
2 in March. 
 
Year 11 Trial Results Session – Nick Haynes 
Year 11 took part in their trial results session on Friday 18 January. This session replicated the 
similar environment to that of the August GCSE results day. In the sixth form study area, students 
received their predicted grades and exam grades at the start of the session. They then had time to 
share, discuss and analyse the results with their peers and staff before returning to their form room 
to undertake a more thorough analysis. The students were highly reflective, celebrating successes 
and commenting on whether or not they had met the entrance criteria for post 16 courses, as well 
as identifying specific subject underperformance in need of being addressed.  
 
The predicted grades from these reports are used on their post 16 application form. Each student 
applying to the Sixth form is receiving a guidance interview. Students who are not applying to the 
Sixth form will have a meeting with a member of staff to discuss the options they are considering. 
 
Key Stage 4 and Key Stage 5 Options – Nick Haynes 
Interviews for Year 9 and Year 11 students are being held over the next two weeks to support them 
with their option choices. Students will be submitting their choices after their interviews. Option 
subject numbers will be known by mid February. Decisions will then be made concerning the number 
of classes for September 2019. 
 
Year 9 students and parents have been informed of the agreed curriculum changes for Year 10 for 
September 2019. There has been no negative feedback, some parents have stated that they are in 
favour of the changes, especially allowing more teaching time for the option subjects and science. 

 
Careers and Enterprise – Nick Haynes 
Nishma Shah is Monk’s Walk’s new enterprise champion. Nishma works for Roche, developing 
opportunities for schools and students to work closely with the company. This is an exciting 
development for enhancing STEM engagement with our students through work experience 
opportunities and enterprise projects. These will be available to post 16 students as well as for 
students from younger year groups. Nishma will be liaising with Gary Moore, Steve Trotter (YC 
Herts), Matt Grinyer and myself on future enterprise projects for the students.  In addition to benefits 
to the students, these new opportunities provide further evidence for the school meeting Gatsby 
benchmarks. Our progress against these benchmarks is measured through Compass test results, 
these can be seen on the school’s website under the curriculum/careers tab. The next update is due 
after February half term. 
 
Modern Languages Hub – Kate Smith 
The DfE has introduced a number of modern languages ‘hubs’. Schools who felt they had something 
to offer others applied to be hubs and as part of the process were required to approach other schools 
to work with them. We are fortunate to have been approached by Broxbourne School to be part of 
their hub work.  Members of our MFL department will benefit from additional CPD and partnership 
working to share their practice and benefit from seeing others at work.  

 
Effectiveness of 16-19 Study Programmes  
Year 13 Destinations – Matt Grinyer 
All students wanting to go to University in September 2018 have now submitted their application.  
Many students have already received offers including a large number of unconditional.  The 
importance of aiming for the best grades possible even if you have an unconditional offer has been 
emphasised to the students through mentoring and PSHCEE sessions. 
  
Academic attainment and progress - Matt Grinyer 
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Year 13 students completed their mock exams at the start of January.  These are now being marked 
and returned to students.  Year 12 Students will complete an assessment at the beginning of 
February.  Both will be used to structure planning of lessons and academic and pastoral support for 
students.   
 
Teachers will be using the results of these exams to adjust predicted grades for students.  This data 
will then be analysed and used to calculate progress.  An updated data report will then be shared 
with trustees. 
 
EPQ results for Y13 students have been received.  They were impressive with 8 students achieving 
A* and 1 an A grade.  A number of these students have received lower university offers as a result. 
 
Attendance - Matt Grinyer 
Attendance in the sixth form continues to be impressive and remains over 95%. 
  
Information Advice and Guidance for G Year - Matt Grinyer 
Interviews are currently taking place to discuss student plans for September including A Level 
choices and destinations.  
 
Information Advice and Guidance for the Sixth Form - Matt Grinyer 
Y13 students who have not applied to university or are looking to put an alternative plan in place for 
September will attend an apprenticeship event in Milton Keynes on 12th March.  A number of Y12 
students will also attend. 
 
All Year 12 students will attend the UCAS conference in March which will be held at Brunel 
University.  
 

Finance and the Learning Environment  
Finance  - reported to trustees in this section 
 
Estate – Tracie Smith 
There is no further update on C Block, other than to say that the project continues to make headway 
for the proposed start date. 
 
After discussion at resources, I did submit a condition improvement fund bid for a new, £3.5 million 
sports hall development on the site.  There will be no further news on this until April.  If we are 
unsuccessful I will submit an appeal using the closing of the Gosling sports hall as reason for further 
consideration from the DfE. 
 
I am working the Sarah Steadman and Stuart Williams on the next three year development plan for 
the 3G pitch and this will need to be with the FA by March of this year. 
 
Cleaning tender presentations are happening on 23rd January.  I have cut the number of hours/weeks 
for the cleaning contract, this to save money.  Minimum wage and pension increases will still result 
in an additional cost to the school of around £1,000 per month on the cleaning contract. 
 
Administration – Tracie Smith 
Staff reductions in the Admin team last month are working well and the team are devising systems 
of working differently to maintain levels of service.  
 
I have arranged for an upgrade to our telephone system (software only, not the handsets etc.) that 
will facilitate the new requirements for C Block.  This at a total cost of £2,500 
 
Catering – Tracie Smith 
I am yet to meet with Hertfordshire Catering – the meeting is next week, to discuss future recycling 
projects, but there will be news next time. 
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Spiritual, Social, Moral, Cultural and British Values 
Duke of Edinburgh Award – Andy Riley DofE Co-ordinator 
I have recently had five students achieve their gold awards, these are the first from Monk’s Walk and 
something I am very proud of. For these students to go all the way through to gold involves a lot of 
dedication on their part but also a lot of commitment from the staff that help out each year. 
 
Preparation for the upcoming spring/summer expedition season is well underway. During this period 
there will be a weekend training day, a navigation day and six expeditions heading off to various 
parts of the country. Over 150 students will be involved.  This will be our first year using an outside 
company to provide our training and expeditions and so far, the process has been well managed, 
efficient and promises to be very successful.  
 
House report – Phil Dodson 
This half term is a busy one for the house system. In order to promote student leadership across the 
school, and to support the effective delivery of an increasing number of house events, we have 
launched a house leader programme. Our new group of enthusiastic house leaders are taken from 
years 8 and 10, following an application process. This group will be tasked with aiding in the planning 
and delivery of events, and encouraging participation in events. Each House Leader is identifiable 
by a badge worn on their blazer. 
 
House Bake Off is always one of our most entered events, and this year was no exception. There 
was a high standard of presentation throughout the entries, based on the theme of Christmas. 
Following the preliminary round 2 students from each house took part in the live final, where they 
baked goods for a panel of judges. Judges scored the cakes on appearance, texture, smell and 
taste. Despite an extremely close competition, Durrell House took the crown this year. 
 
Following on from the success of ‘Every Lesson Counts’ which was introduced last year, and 
involved student commendation totals feeding into the house league, we have this year launched ‘ 
Every Day Counts’, which will see student attendance data also feeding into the league table. These 
two events ensure that every student in a house is making an active contribution to the success of 
their house in the yearly house league competition. 
 
A brand new event running this year is House Chess. This has been organised and delivered by Mrs 
Sharma and has had an excellent uptake from the students. Over 40 students have taken part in the 
knockout competition so far, with the finals continuing during lunchtimes this week. New events such 
as this have contributed to a significant increase in the engagement of students with SEND and PP 
in house events this year. 
 
Still to come this half term are the ever-popular events of house trampolining and the start of the 
house music competition. 
 
Trips and Visits – Kate Smith 
 

Day visits: January-February 2019 
Place Subject/Event Year Leader Pupils 

Maths Institute, Oxford Maths 10 R Uppal 12 

Sherradswood School STEM Challenge 8 C Lee 12 

Emmanuel Centre, London 6th Form biology enrichment 12/13 G Hazon 30 

Piccadilly Circus, London PE/biology A Level 12/13 S Steadman 45 

St Catherine’s College, 
Cambridge 

The Brilliant Club 9 E Hurley 12 

Cambridge Corn Exchange 
theatre 

GCSE English literature 11 R Griffiths 50 

Spurs training ground Football training with Spurs 7, 8, 9 S Steadman 24 

Ashlyns School, 
Berkhamsted 

UKMT team competition 8 & 9 K Godfrey-Evans 4 
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Residential visits: January-February 2019 
Place Subject/Event Year Leader Pupils 

Pinzola, Italy Skiing 9 A Riley/L Couzens 45 

New York History/Art 11 A Lancaster 44 

 
 

 
 

Notes and Questions:  
 

 
 


