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Headteacher’s Report to Board of Trustees:  January 2018 
Date of Meeting: 29th January 2018 

Please note this is a redacted version of the original report.  
 

Trustees’ Matters 
Forthcoming events (previously notified in calendar). All take place in the hall.  
 

Event Date Time Contact 

PTFA Quiz 24 February 7.00pm Phil Dodson 

A Level Music Recital 8 March 6.30pm Jennifer Rotchell 

KS4 Celebration Evening 15 March 6.30pm Zoe Giblin 

House Music Final 28 March 6.30pm Jennifer Rotchell 

 
Policy Review – Kate Smith 
The following policies are due to be reviewed at the meeting.  Carolyn has put the policies on 
GovernorHub. As you can see I’ve added a ‘status’ column to inform you of the extent of changes 
made.  ‘No change’ indicates no change to the substance of the policy.  Dates etc are updated, 
obviously.   
 

Policy Policy status Author Status 
Admissions Statutory Noel Kelly No changes 

Dealing with Abusive Parents Non-Statutory Kate Smith No changes 

Trustees Allowances Non-Statutory Kate Smith No changes 

Whistleblowing Non-Statutory Tracie Smith No changes 

 
Trustee Training – Adam Lancaster 
Nothing new to report. 
 
From your clerk – Governorhub postings since last meeting -  Carolyn Choudhry 
 

Source Document title/content 

DfE 

 Attitudes to education and children’s services: the British Social 
Attitudes survey 2016 ·  

 Recruiting a headteacher ·  

 Unlocking Talent, Fulfilling Potential ·  

 Keeping children safe in education, September 2018  

 Sexual violence and sexual harassment between children in 
schools and colleges  

 Careers guidance and access for education and training providers * 

Institute for Public 
Policy 

 Research · Making the difference – breaking the link between 
school exclusion and social exclusion 

Joseph Rowntree 
Foundation  

 UK Poverty 2017 · UK Poverty 2017 summary 

National 
Foundation for 

 Educational Research (NFER) · Teacher Retention and Turnover 
Research 

Ofqual ·   Summer 2017 Exam Series Report 
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Ofsted ·  
 Guidance for the inspection data summary report · HMCI annual 

report 2016-17 · Short inspections of good schools – report on the 
responses to the consultation 

Pro Bono 
Economics 

 Literature Review Evaluating the Impact of PSHE on Students’ 
Health, Wellbeing and Academic Attainment 

PTA UK ·   Teacher Survey 2017 

Social Mobility 
Commission ·  

 State of the Nation 2017: Social Mobility in Great Britain 

UK Feminista  
 ”It’s just everywhere” A study on sexism in schools – and how to 

tackle it 

 
* see implications for governing boards on page 11 
 
Dates of Forthcoming Trustees’ Meetings 2018/19– Kate Smith  
19th March 2018 – Meeting 4 
14th May 2018 – Meeting 5 
16th June 2018 – Conference 
2nd July 2018 – Meeting 6 

 
Effectiveness of Leadership and Management 
Recruitment 
We are currently undertaking our major recruitment drive for the year.  We have/are recruiting to 
the following posts: 
 
Teacher of Music – post filled  
Teacher of MFL – 2 recruited ! 
Second in Maths – post filled 
Head of Science – post filled 
Head of Year – post filled 
Head of Physics – closing date to follow 
Deputy Headteacher.- 6 coming for interview 
Teacher of Girls’ PE – 6 coming for interview 
 
Although this looks quite a list, three of the posts are to replace colleagues who have already left 
the school.  
 
Recruitment is extremely difficult.  
 
Parental Complaints – Kate Smith -reported to trustees in this section  
 
Ofsted Self-Evaluation Summary – Kate Smith 
This is now updated and on governorhub, dated January 2018. .  The validated data has now arrived 
in school and I will update the SEF soon.  Progress 8 looks better than the unvalidated. The lead 
inspector section of the website is also up to date with all the documents we think they will need.  
This section is password protected.  
 
Parental Engagement  - Phil Dodson 
Once again, there was a fantastic turnout from our parents for Academic Review Day, with 98% of 
the school population attending a 15-minute appointment with their form tutor on Thursday 23rd 
November. ARD was followed up a week later with the opportunity for parents to meet with specific 
subject teachers, and proved to be a highly purposeful evening of conversations to move our young 
people forwards in their studies. 
 
Following the successful pilot, last academic year, of the parent portal we are now ready to launch 
this application with all of our parents. The parent forum meeting on the evening of Thursday 18th 
January was dedicated to presenting information on the portal to all parents, and was very well 
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attended. Individual parent login credentials will be sent to all parents in due course. The parent 
portal gives parents access to up to date information regarding their students. Examples of this 
information are attendance statistics, behaviour logs, academic reports and school timetables. 
 
The PTFA Quiz Night is now fast approaching. In preparation for this prestigious event, to be held 
on the evening of Saturday 24th February, the PTFA will be holding an open planning meeting on 
Thursday 25th January at 7:30pm. 
 
Staff Absence September to December - Tracie Smith – reported to trustees in this section 
 

Quality of Teaching, Learning and Assessment 
Continuing Professional Development (CPD) - Tamara Kirk 
From the start of this term, 83 staff have been on externally run CPD courses. This has increased 
from previous years, partly because of the changes in the curriculum that are underway and partly 
because of the increased profile of CPD as part of the appraisal system. 
Our last twilight INSET was run by Phil Dodson, Matt Grinyer and myself and the teachers were 
divided up into two groups to focus on the ways in which we can help encourage progress at Key 
Stage 5 and Key Stage 3 and 4. Our next twilight INSET will be held at the end of January and will 
take staff through the lock down procedure. 
The Teaching Top Ups continue to run this year and we have had two sessions already. These have 
been run by members of staff who run a discussion group based around five key questions. Staff 
attend these voluntary sessions on a variety of topics such as using researching in schools, mental 
health in our schools, improving parental engagement and exploring ways to improve student 
outcomes in 6th Form. Several of our sessions were run by those involved in projects through the 
Research and Delivery bursaries in the school and they are a great example of Teacher Lead 
Development Work that we continue to push. 
 
School Council - Tamara Kirk 
We have had two school council meetings discussing the agenda items and feeding back on the 
SLT responses to the questions that the School Council had. The School Council have been very 
excited to be involved in some of the staff interviews this year and we look forward to welcoming 
some of the trustees to the meetings, following the circulation of the dates. 
Appraisal - Tamara Kirk 
Observations as part of the appraisal system are underway and staff have been giving me feedback 
on both the new lesson plan and observation forms. We have moved away from grading lessons to 
focus much more on improving the way in which we give developmental feedback to our staff. 
 
Schools Direct - Tamara Kirk 
Our two trainees are currently in their second placements in contrasting schools and are flourishing. 
At the start of January we have received three trainees in Geography, English and PE who will do 
one half term with us. They are doing very well and we have been pleased to see how well they have 
settled into Monk’s Walk Life. 
 
Next year, we have secured a brilliant Biology trainee who will start her Schools Direct Tuition Fee 
with us in September. Kate and I will attend the Herts for Learning recruitment fair on Saturday 10th 
March where we have secured some excellent teachers in the past. 
. 

Personal Development, Behaviour and Welfare  
Safer internet day – Amber Cook 
Students have had assemblies and form time discussions around safe internet usage over the past 
two weeks to coincide with safer internet day on the 6th February. I also have spoken to parents 
about a number of parental control apps available for them to install on their child’s device to 
monitor usage. 
 
#JustTalk mental health campaign – Amber Cook 
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Students have been taking part in a Hertfordshire wide initiative to encourage us all to talk about 
mental health and well-being. This initiative is particularly aimed at boys as research shows they are 
less forthcoming with talking about the way they feel. Students have watched a number of video clips 
in form times and discussed some different scenarios. We want to raise awareness of mental health 
as being something that affects us all, just like physical health. 
 
Drug awareness workshops – Amber Cook 
Welwyn Hatfield Borough Council co-ordinate the Welwyn Hatfield Community Safety Partnership 
CSP (a statutory body under the Crime and Disorder Act 1998) and they were recently successful in 
receiving funding from the Police and Crime Commissioner. This funding was specifically needed to 
enable the CSP to better engage with schools through prevention, intervention and awareness of 
the issues surrounding anti-social behaviour, substance misuse and the impact they can have on a 
young person’s life. We were therefore, offered drugs and anti-social behaviour workshops for 
students on the 31st January. This workshop was delivered by an ex offender Paul Hannaford. 
Please take a look at Paul’s website (www.paulhannaford.com) for more information about his talks, 
who he has worked with and understand the importance of his message. 
 
 
Attendance – Noel Kelly 
Attendance up to Week 16 stands at 95.6% compared to 96.2% at the same point last year. This 
reduction is partly attributable to an increased number of students who are currently off school for 
stress related or mental health issues. These students are receiving support from both internal and 
external agencies.  Pupil Premium attendance up to the end of week 18 stands at 91.5% 
 
Comparative attendance data 2015-16 (Most recent DfE data available) 
This table gives you an overview of Monk’s Walk’s attendance rate in comparison with Hertfordshire 
and national figures. 
 

 National Average Hertfordshire Monk’s Walk 

Whole School Attendance 94.8 95.1 96.0 

Persistent Absence (-90%) 13.1 11.6 7 

 
On Call data and student behaviour – Noel Kelly – reported to trustees in this section 
 
Safeguarding – Noel Kelly – reported to trustees in this section 
 
Safeguarding training – Noel Kelly 
In addition to the full child protection training for all staff, which took place on 11th & 12th September, 
delivered by John Mairs, the Child Protection School Liaison Officer, we have been running termly 
staff briefings focusing on safeguarding issues. Last term Tamara Kirk (DSL) presented a staff 
training update on peer on peer abuse and Adam Lancaster ran a refresher training session focusing 
on the key messages from the DfE guidance ‘Keeping Children Safe in Education’. Later this term 
we will run a ‘reminder’ session highlighting our ‘Prevent’ responsibilities. 
 
Looked After Children (CLA) – Noel Kelly – reported to trustees in this section 
 
Alternative Provision (AP) students  -Noel Kelly – reported to trustees in this section 
 

Outcomes for Students 
Life after Levels – Phil Dodson 
The focus of this academic year is to increase the engagement of our students with their progress 
pathways. To this end, we have updated our marking policy so that there is a requirement for staff 
to comment on where students have displayed good evidence of progress in their written work. This 
will aid students in understanding the progress they are currently making against their pathway, and 
how to improve their work going forwards. This is actively being monitored through whole school 
marking scrutinies.  
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2017 Validated GCSE Results – Nick Haynes 
National school performance tables were published on Thursday 25th January. The data below is 
the final KS4 school data for 2017 results. 
 
All Students (204 students) 

Progress 8 -0.04 

% Attaining Strong Basics (5+ in English and Maths) 52 

% Attaining Standard Basics (4+ in English and Maths) 72 

Attainment 8 49.92 

% Attaining Strong Ebacc (5+ grades) 27 

% Attaining Strong Ebacc (4+ grades) 27 

 
Disadvantaged Students (33 students) 

Progress 8 -0.01 

% Attaining Strong Basics (5+ in English and Maths) 30 

% Attaining Standard Basics (4+ in English and Maths) 55 

Attainment 8 40.17 

% Attaining Strong Ebacc (5+ grades) 12 

% Attaining Strong Ebacc (4+ grades) 12 

 
Year 11 predictions – Nick Haynes 
The Year 11 data below shows the key performance indicators based upon teacher predictions. Due 
to grade and qualification changes, the Attainment 8 should not be compared to previous years. 
Please bear in mind also that the majority of subjects are delivering new GCSEs which make 
prediction extremely difficult. Heads of Department are analysing the data with their SLT links. 
Intervention strategies will be reviewed and implemented. The next set of data will be available at 
the end of March. These January predictions take into account trial exam results. 
 
All Students (216) 

% Attaining Strong Basics (5+ in English and maths) 58 

% Attaining Standard Basics (4+ in English and 
maths) 

81 

Attainment 8 51.1 

% Attaining Strong Ebacc (grade 5+) 17 

% Attaining Standard Ebacc (grade 4+) 17 

 
Disadvantaged (48) 

% Attaining Strong Basics (5+ in English and maths) 27 

% Attaining Standard Basics (4+ in English and 
maths) 

56 

Attainment 8 40.3 

% Attaining Strong Ebacc (grade 5+) 8 

% Attaining Standard Ebacc (grade 4+) 8 

 
Year 11 Trial Results Session – Nick Haynes 
Year 11 took part in their trial results session on Friday 19th January. This session replicated the 
similar environment to that of the August GCSE results day. In the sixth form study area, students 
received their predicted grades and exam grades at the start of the session. They then had time to 
share, discuss and analyse the results with their peers and staff before returning to their form room 
to undertake a more thorough analysis. The students were highly reflective, celebrating successes 
and commenting on whether or not they had met the entrance criteria for post 16 courses, as well 
as identifying specific subject underperformance in need of being addressed. 
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Year 7 Progress – Nick Haynes 
Year 7 have received an updated ARD1 report. This report contained progress grades for each 
subject. 
At Key Stage 3, students are given progress pathways. These pathways are set using grades at 
FFT20. These stretch progress pathways represent attainment in line with the top 20% nationally of 
students with the same KS2 scores. 
The tables below show the percentage of students in Year 7 who are predicted to be making ‘good’ 
or ‘exceptional’ progress against their targets. The judgement is reached through teacher 
assessment of student progress against the criteria for the student’s progress pathway. 

 
K Year - Year 7 
Table 1 – All students - Cohort 224 
 

Subject Number of students making good 
or outstanding progress December 
2017 

% of students making good or 
outstanding progress 
December 2017 

English  176 79 

Maths 183 82 

Science 162 72 

 
Table 2 – FSME6 - Cohort 35 
 

Subject Number of students making good 
or outstanding progress December 
2017 

% of students making good or 
outstanding progress 
December 2017 

English  22 63 

Maths 25 71 

Science 24 69 

 
Table 3 – SEN E&K – Cohort 25 
 

Subject Number of students making good 
or outstanding progress December 
2017 

% of students making good or 
outstanding progress 
December 2017 

English  15 60 

Maths 15 60 

Science 19 76 

 
Year 9 Options – Nick Haynes 
Year 9 students are currently selecting their Key Stage 4 option subjects. They have had 
considerable guidance in the form of assemblies and interviews. Their choices have to be made by 
9th February. Each student has four option choices. 

 
Effectiveness of 16-19 Study Programmes  
Year 13 Destinations – Matt Grinyer 
All students wanting to go to University in September 2018 have now submitted their application. 
Many students have already received offers including two who have been offered a place at 
Cambridge to study maths. 
 
Academic attainment and progress - Matt Grinyer 
Year 13 students completed their mock exams at the start of January. These have now been marked 
and returned to students. Year 12 Students will complete an assessment at the beginning of 
February. Both will be used to structure planning of lessons and academic and pastoral support for 
students. 
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Validated 2017 data for 16-19 has now been published and as expected shows an improvement in 
A2 attainment with 55% of students achieving at least one A*- B grade at A2, an increase of 6% from 
the previous year. 22% of students achieved 3 A*-B grades of which 7% of students achieved 3A*-
B in facilitating subjects. The average grade of C is slightly below the national average of C+. 
 
The Level 3 Value Added score, which measures progress from GCSE to the end of KS5, remains 
below average at -0.26. This is line with the schools own calculations and emphasises why this is a 
key priority in our development plan this year. Four subjects are significantly below average. These 
are art (photography), chemistry, history and use of maths. In addition to the measures taken by 
individual subjects the following actions have been taken to improve the progress for KS5 students. 
 
1.  The target setting process has been adjusted to reflect L3VA expected progress 
2.  L3VA data is now calculated after each data drop and used by subject and pastoral staff to 

target underachieving students 
3.  New Sixth Form protocols have been introduced to improve the quality of independent 

student study 
 
Current predictions indicate that Level 3 Value Added for 2018 will improve significantly and will be 
in line with the national average. 
 
Attendance - Matt Grinyer 
Attendance in the Sixth Form continues to be impressive and remains over 95%. 
 
Information Advice and Guidance for F Year - Matt Grinyer 
All students will receive interviews this half term to support them as they decide what and where to 
study next year. 
 
Information Advice and Guidance for the Sixth Form - Matt Grinyer 
Students who have not applied to university or are looking to put an alternative plan in place for 
September will attend an apprenticeship event in Milton Keynes on 13th March. 55 students have 
already signed up.   All Year 12 students will attend the UCAS conference in March which will be 
held at Brunel University. 
 

Finance and the Learning Environment  
Finance – all figures are ‘000 – Tracie Smith 
 
All financial returns for 2016/2017 are now complete and submitted. 
 
The budget set for this financial year expected a draw on reserves of £116. This has been reduced 
to £68 achieved by the following 
 
Increased income £36 
 
Increased spending (£73) 
 
Cancelled fencing project £85 
 
It should be noted that without the cancellation of a planned expense there would be an increase in 
costs of £37. The additional costs have mostly come from covering illness and changes to the 
support staff structure. As opportunities arise we are looking to redress the balance of the additional 
support staff costs. 
 
The AWPU (age weighted pupil unit) agreed with the DfE for 2018 and 2019 is better than anticipated 
but this will need to balanced against proposed salary increases for both teachers and support staff 
that are likely to be higher than expected. 
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We are heavily into recruitment season and the budget forecast for 2018/19 fluctuates daily at the 
current time. 
 
Estate – Tracie Smith 
The window project is completed and a completion certificate has been submitted to the EFA. 
 
The roof for B Block continues to cause us problems. There will be financial penalties for the 
contractor and together with the contract surveyors we are putting together an insurance claim 
against the contract for damaged goods and late delivery of the project. 
 
The proposal for the replacement of C Block continues. I have confirmed with the DfE that we will 
have a preferred option by the end of January. 
 
The expansion project is still on the table but in very early negotiations. There is nothing to report 
back at this time. 
 
Admin – Tracie Smith 
Our new Administration Manager, Laraine Griffiths is settling in well and you will see a new style 
Newsletter launched in February. Please let me know if one of you would like to make a regular 
‘Trustee News’ contribution. 
 
Spiritual, Social, Moral, Cultural and British Values 
House Events – Phil Dodson 
We are now half way through the House events programme for this year. One of the most pleasing 
aspects has been the increase in participation in all Houses across the school. The sporting events 
have had high numbers involved and have been well spread out in terms of winners with netball won 
by Carson and the basketball won by Durrell. In our first ever House cross country we had 36 pupils 
participate with a tie between Carson and Kroto for 1st place. 
 
Off the back of our love of the British Bake off we had a variety of entries in both Lebkuchen and 
Bake Off which both ended up being won by Kroto. 
 
House drama was a good night thoroughly enjoyed by the good turnout we had from pupils, parents, 
family members, trustees and teachers. Whilst overall Durrell just pipped Carson to first place for 
their first ever drama win a special mention goes to all the pupils who performed and well done to 
the winners in their respective categories. 
 
Our most recent event was our first ever English Creative Writing Event which was won in Key Stage 
3 by Bell and Key Stage 4 by Durrell and the overall winner being Kroto. 
 
This leaves our current standings at: 
1st Kroto 55 
2nd Durrell 46 
3rd Carson 43 
4th Bell 34 
 
Now the competition hots up and participation from all pupils will be the key to who comes out on 
top this year. Events to come include football, trampolining, House Music (Rock the House), ELC, 
Art, Rounders, Tennis and of course finishing with Sports Day. 

Duke of Edinburgh Award – Andy Riley 

Training and Expedition season is almost upon us. All training and expeditions are now confirmed 
and booked. Dates have previously been communicated to parents but will be included in latest 
newsletter. 
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I am currently reviewing our DofE offering. At present, all expeditions are organised and run internally 
using volunteer staff. This arrangement is under review as becoming increasingly difficult to manage 
numbers. Main benefit will be that there will be no cap on numbers (particularly positive as we 
regularly reject 40 plus students at Bronze Level) and reduced reliance on volunteer staff. The 
downside will be an increase in cost to parents. I am still researching companies and costs. 
 
PE Report – Sarah Steadman 
Boys’ Football 
Year 9 and 11's have county cup quarter finals upcoming.  Senior Boys are top of their county 
league for football. 
 
Boys’ Basketball 
The U14 and U13 boys’ basketball are giving the county league their best shot but seem to fall a 
little short when playing in big sports halls. The district league will be a little closer to our standard, 
but a big learning curve by all none the less. 
 
Racket Sports 
U16 Girls finished 6th in the South of England for table tennis. Y8 player did not lose one match for 
the entire tournament. 

U16 Boys Table Tennis finished 4th in the county. 

U14 Girls Table Tennis finished 4th in the county. 

U14 Boys Badminton finished 4th in the county. 

Senior Tennis boys qualified into the knockout stages of the winter cup for the first time, narrowly 
losing the Watford Grammar School in the final rubber. 

County show jumping 
Monk’s Walk had two riders representing them. Y7 and Y12. Y7 was unlucky to be pushed into 2nd 
place in the 70cm by the penultimate rider by 0.38 secs but Y12 rode her new ride Wizz to take top 
spot for Hertfordshire and finished as the Herts County Champion in the 110cm class. Y12 will now 
represent Monks Walk and Hertfordshire at the National Championships in April. 
 
Individual Success 
Y9 boy has had a very good 2017 winning several competitions and representing Hertfordshire for 
Clay shooting at many events. He was recently selected for the Hertfordshire Talented Athlete 
Programme (HTAP) and now trains with a personal coaching team at Hertfordshire sports village 
(in the University campus) 3 times a week. He has been selected for the Team GB Talent pathway 
for 2018 and continues to develop as an Olympic Trap shooter. He has a busy schedule for 2018 
already and has entered the World Sporting championships which take place in June and will 
compete in around 20 additional competitions. 

Y9 boy came second in a National Championships Cycle race. 

 
This Girl Can campaign 
Working alongside Stu William and the This Girl Can campaign, we have been awarded £500 to 
set up a pilot project to improve the wellbeing and activity level for girls at MW. The project is called 
M.A.D.E. @ Monk’s Walk (making a difference everyday). It’s an invitational only club that will help 
girls with home exercises, nutritional advice and other self-help tips. At the end of the 5-week 
programme the girls are rewarded with a jumper/hoodie/tee shirt (to be decided) and a trip to the 
trampoline park. 12 girls are encouraged to bring a friend/sister to help motivate them. 
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New Rugby Kit 
On Saturday 10th February 2018 a Y8 boys has won an inhouse competition to collect the rugby 
kit that was designed by our students earlier in the academic year as part of the All Schools 
programme I brought into MW School. The student will receive the kit during a pre- match 
presentation at Twickenham prior to the Natwest Six Nations England vs Wales match. 

Deaf England Swimming Finals 

A Year 7 girl and I are joining forces with Knightfield School to compete in the Deaf England gala 
held at the Aquatic Centre, Olympic Park on Tuesday 30th Jan. I am super excited for this Y7 girl 
to have this experience, and equally as excited as I must go into the pool too assist her as she is 
also blind. 

Parents and staff battlefields visit – Noel Kelly 

By popular request, we recently offered to run a school battlefields trip for staff and parents. The 
response was overwhelming with over seventy applications to join the trip. We have consequently 
organised two trips, to take place in April 2018. 

Trips and Visits – Kate Smith 

 
Day visits – September 2017 to January 2018 

Place Subject/Event Year Leader Students 

Roche, WGC Swiss Exchange event 12/13 A Probert 26 

WGC Geography GCSE field trip 10 C Poole 110 

Roche, WGC Generation Next 12/13 A Probert 10 

LSE, London EPQ research 12 M Haseler 15 

Harwood Hill School, WGC Theatre in education performance 12 S Scotchford 6 

St Albans High School Senior maths team challenge 10/11 R Pink 4 

Emmanuel Centre, London Biology in action 12/13 G Hazon 45 

Central Baptist church, 
Bloomsbury 

English revision – Frankenstein 
lectures 

12 R Griffiths 18 

Snow Centre, Hemel Learn to ski (2 trips in November)  9 G Hazon 30 

Twickenham rugby stadium Rugby enrichment 7-11 C Poole 30 

Globe Theatre, London Shakespeare 8 N Whal 50+ 

London  English revision 13 L Scott 20 

London A Level English lit. taster 11 J Rochford 36 

Guardian offices, London Media studies 12/13 H Chilton 24 

BFI, London A Level Spanish study day 12 M Goodwin 9 

 
Residential visits – September to November 2017 

Place Subject/Event Year Leader Students 

Scout camp, Staffordshire Development of students 9 & 10 A Riley 13 

Battlefields History 9 N Kelly 40 

Iceland Geography/cultural 13 A Lancaster 35 

Paris Language 8 & 10 T Herbert 45 

New York History/Art  11 Z Giblin 42 

Swanage Geography A2 coursework 13 J Mace 28 

 

Kate Smith 

24th January 2018 

Notes and Questions:  
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