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Trustees’ Matters 
 
This Report – Kate Smith 
Please send questions on this report to me in advance of the meeting by 10.00am on Friday 7 May 
2021 ksm@monkswalk.herts.sch.uk. As it is not that long since my previous report I have asked 
SLT to keep their submissions as brief as possible.  
 
Departure of Staff Trustees from the Board – Carole Pomfret 
The new financial handbook requires us to have no staff trustees on the board except for the 
headteacher. We need to adopt the requirements of the new handbook to have some chance of a 
successful CIF bid. This means that the May meeting will be the last for Adam, Colleen, Amber and 
Alex.  Alex will continue to attend Resources and Risk committee as an adviser. I’m sure you will all 
wish to join me in thanking colleagues for their contribution to the school’s board of trustees, some 
of whom have been on the board for many years.  
 
Last meeting for Toby Eager-Wright – Kate Smith 
This will be Toby’s last attendance at a trustee meeting as he leaves at the end of this half-term to 
move to Scotland.  
 
Forthcoming Events – Kate Smith  
None at this present time. 
 
Trustee Meeting Dates 2020/21 – Kate Smith 
Full Board of Trustees meeting dates. All meetings to take place from 6.00pm via Teams. Carolyn 
Choudhry to send the invitation to the meetings.  
 
5 July 2021 
 
Resources Risk and Audit (RRA) Committee meetings. All meetings to take place from 6.00pm via 
Teams. Carolyn Choudhry to send the invitation to the meetings. 
 
21 June 2021 
 
Trustee Link Meetings – Kate Smith 
Thank you to all of you for carrying out these meetings. The reports to be discussed at the meeting.    
 
Policy Review – Kate Smith 
 
Board of Trustees Policies – none for this meeting. The policy review schedule has been updated 
and is now on GHub.  
 
Policies Reviewed at SLT level 
For information only, the following policies are being reviewed at SLT level and will be on the J drive 
and website, if appropriate. Where policies say ‘no change’, dates have been updated.   
 

Policy Policy status Author Changes made 

Anti-Bullying Non-Statutory Toby Eager-
wright 

Under consideration 

Data 
Protection 

Statutory Tracie Smith Under consideration 

E-Safety Non-Statutory Toby Eager-
Wright 

Under consideration 

    
 
 

mailto:ksm@monkswalk.herts.sch.uk
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Trustee Training – Adam Lancaster 
Over the past few years, we have changed a number of different areas to allow trustees to become 
and remain as well trained as possible. To make more time for trustees to undertake training we 
have limited the number of meetings that happen each year, we have removed one of the link 
windows and have also removed the summer conference. We have also extended the training offer 
that exists for trustees including purchasing access to online packages and targeting as many whole 
trustee training sessions to those statutory needs. 
 
In my 10 years of being a trustee, training (alongside Kate’s reports!) is one of the best ways to keep 
in touch with education and its ever-changing nature. It is also an easy way to fulfil your statutory 
duties. As we have purchased the online packages from Herts for Learning and the National 
Governance Association, the training is not only high quality but also up to date with new courses 
always being updated or refreshed to reflect policy changes or new focusses in schools.  
 
However, as important as it is to complete the training it is just as important to keep a log of this to 
prove that as a board trustees you are keeping up to date with statutory and other important agendas 
related to your roles. I hope as you move forward you will continue to use the processes I have put 
into place as a central place to log all this training.  

 
Training areas*: 
 

Training Trustees trained Notes 

New Trustee Training All Trustees  

Exclusions Training All trustees Malcolm Leigh course 

Safeguarding Training All trustees   

Safer Recruitment Carol Pomfret and Bev Bevan, 
Zoe Wright, Sally Mileson 

 

Complaints Training  Bev Bevan Zoe and Carole to 
complete 

Headteacher Appraisal: Clive Wilson, Liz Eksteen, 
Richard Tucker 

 

 
*As accurate as the logs are 
 
Thank you Adam for all of your work on this over the years - Kate 

 
From your Clerk – GovernorHub Postings since Last Meeting – Carolyn Choudhry 
 
Those in bold particularly recommended for all trustees 
 

Area of GHub Source Document title 

BoT/School 
information 

Ofsted 
 School inspections: a guide for parents 
(Inspection handbooks updated and loaded) 

Safeguarding 

NGA 
 The governance of safeguarding, December 

2020 

DfE 
 Process evaluation of the Essential Life Skills 

Programme 

 Extracurricular activities to develop life skills 

Social Mobility 
Commission 

 Public attitudes to social mobility in the UK, 2021 

Anna Freud National 
Centre for Children 
and Families 

 Working towards mentally healthy schools and 
FE colleges: the voice of students 

HM Government  A Statement Opposing Female Genital Mutilation 



Page 15 
 

Support, 
guidance and 
research – 
Covid-19 
related 

National Audit Office 
 Support for children’s education during the early 

stages of the COVID-19 pandemic 

DfE 
 Summer schools guidance 

 Face coverings in education 

Education Policy 
Institute 

 Analysis paper: preliminary research findings on 
education recover 

Curriculum 

DfE  Music programmes of study: key stage 3 

NGA 
 How to support and influence PSHE 

education, a guide for governing boards 

Data (post 16) DfE NGA 
 Participation in Education, Training and 

Employment by 16-18 year olds in England: End 
2019 

Finance/funding DfE 
 Schools buying programme 2020, Prospectus 

2020-2025 

Workforce  

NAHT  The school leadership supply crisis 

DfE 
 Induction for early career teachers (England) – to 

come into force on 1 September 2021 

 
 

Quality of Education 
 
Intent (Quality of curriculum) 
Options – Nick Haynes 
Year 9 students will be informed of their KS4 option choices in June. This will take place after the 
school’s staffing profile has been finalised. As usual, courses can only be offered if there are 
sufficient numbers of staff to deliver the subject. 
 
The KS5 application process is ongoing. Year 11 students are accepting their course choices or 
making requests to change them. Induction for students joining the Welwyn Hatfield Consortium has 
been extended to five and a half days instead of the usual three. This is to give students more time 
at their home site with the pastoral teams, as well as having two induction lessons per subject instead 
of one, as was the arrangement in previous years. This is to help students to be better prepared for 
their courses in September, taking into account the lost face to face teaching time over the past 12 
months.  
 
Summer Schools – Amber Cook 
Trustees may have seen on the news that one of the ‘catch up’ strategies from the government is to 
fund summer schools. Pre-covid, we always ran a year 6 into 7 transition summer school for our 
most vulnerable pupils to help them to settle in more quickly. Department for Education (DfE) 
research estimates that in the first half-term of autumn 2020, pupils in Year 3-9 were on average 
around 1.6-2 months behind on their reading and those in Year 3-7 were around 3.2 months behind 
on their maths. Although the main focus of our summer school is well-being, team building, 
confidence and familiarity with the school and staff rather than academic activities, we feel that this 
will be beneficial to our incoming students. Ben and I will plan this in the summer term with an aim 
to run something in the last week of August. Trustees are more than welcome to come along to see 
this in action. 
 
Careers Guidance and Preparation for Next Stage – Nick Haynes 
Year 10 Work experience was cancelled earlier this year. This is a widespread decision across 
secondary schools. We are hoping to have interviews with local employers for Year 11 in the Autumn 
term. 
 
Year 8 and Year 9 will be taking part in an enterprise project, in partnership with Roche. This will be 
a smoothie marketing activity, similar in nature to the chocolate marketing challenge that has taken 
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place in previous years. All students in Years 8 and 9 will be involved, the activities will take place in 
form time. 
 
We continue to work closely with YC Herts, now known as ‘Hertfordshire County Council Services 
for Young People’ (SfYP) and the Career and Enterprise Company to provide careers opportunities 
to students. Lucy Revel  (SfYP) has interviews with about 15 students per week, offering advice and 
next steps guidance. We plan to return to a full careers programme as soon as it’s feasibly possible.  
 
Relationships and Sex Education – Kate Smith 
Just to confirm for trustees we are compliant with the changes to the guidance on RSE which comes 
into place in September 2021.  
 
Extra-Curricular – Nick Haynes 
We have been able to start re-opening our extra-curricular provision. We are still not permitting any 
trips, or visits to take place apart from DofE activities. We hope this situation will change for the 
Autumn term.  
 
 

 
 
 
Trips and Visits – Kate Smith 
All visits cancelled for the summer term.  
 

Implementation (teaching, learning, assessment) 
Early career Framework (ECF) and New Two Year Induction for Early Career Teachers (ECTs) 
– Clare Hodgson 
From September 2021, the government is funding an entitlement for all early career teachers (newly 
qualified teachers) in England to access high-quality professional development at the start of their 
career. New teachers will now receive development support and training over two years instead of 
one, and mentors will also receive core training. These changes are very welcome, and we have 
researched various providers and options to ensure that we have the necessary training and support 
in place for September 2021.  

 
Instructional Coaching and the Apprentice Levy – Clare Hodgson 
Members of our Teaching and Learning team have applied to undertake an 18 months instructional 
coaching course, funded through the apprenticeship levy, so that we can develop a cadre of 
instructional coaches in the school.  
 

DAY CLUB/ACTIVITY WHO TIME WHERE LEADER

Monday Drama club Year 7 3.20-4.20pm Drama Studio Mrs C White

Monday Prep/revision club Year 10 (by invitation) 3.20-4.20pm B25 Miss H Chilton/Miss V Green

Monday Boy's football Year 9 3.30-4.30pm Mr N Casley

Monday Girl's football Year 9 3.30-4.30pm Mr N Casley

Tuesday Chamber Choir Year 12 8.20-9.00am A Block hall Mr S Jessop

Tuesday Computer club Year 8 Lunchtime A29 Mr M Fairbrother-Burton

Wednesday Striking and fielding club Year 8&9 After school A Block changing rooms Miss K Simpkin/Mrs J Gillon

Wednesday Science club Year 7 3.20-4.10pm B40 Dr Kenyon

Wednesday Drama club Year 9 3.20-4.30pm Drama studio Mr S Scotchford

Wednesday STEM club Year 7 Lunchtime B40 Mr M Fairbrother-Burton

Thursday Maths Explorers Year 7 (mixed ability) 12.30-1.15pm A24 Mrs Rayment

Thursday Athletics club Year 7&8 3.30-4.30pm Miss Steadman/Mr Neilly

Friday

Friday

EXTRA-CURRICULAR ACTIVITIES SUMMER 2021

https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
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Appraisal process – Clare Hodgson 
Mid-year review meetings have taken place, and all mid-year paperwork (bar a couple outstanding) 
have been collected and reviewed.  It was good to see the evidence of the range of CPD undertaken 
and how that has been utilised and incorporated into lessons by staff to improve student outcomes. 
 
Whole-school Oracy – Clare Hodgson 
Joel Quilter, our oracy co-ordinator, has met with Becky Griffiths (head of English) and Heads of 
Year to plan the ‘Ignite’ (public speaking) programme to be launched next academic year. Many 
further plans and developments are afoot, including training on these discussion roles:- 
 
 

.  
Digital Devices – Amber Cook 
The 67 laptops loaned out by the school have slowly been coming back in so that we can use them 
within school. We have allowed some students to extend their loan if they are studying for exams or 
have an authorised medical absence. Around 8 families have still not returned their laptops despite 
reminders and will be sent a more robust letter including the cost of replacement. 
 
Internal Exams - Nick Haynes 
Years 10 and 12 will be taking their internal exams this summer term. For Year 10 these will be 
taking place in lesson time in classrooms within the timescale of the first week of June. The reason 
for this change is that the gym is unavailable, so we can’t have the whole year group taking exams 
at the same time in the gym and hall as usual. The timescale has been reduced to one week due to 
having to move the exams later in the summer term as a result of a very limited Spring term face to 
face teaching and the TAG process dominating the summer term. In addition to this staff need to 
mark and moderate these internal exams in time for the reports to be issued for ARD, which is now 
on 8 July. Year 12 exams will take place from 17 to 25 June. Each subject will have the opportunity 
to have two exams if required. 
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Years 7, 8 and 9 will not have core subject exams this academic year. We simply do not have the 
time capacity for these exams this term. We plan to rearrange these core exams to October in time 
for reporting for ARD 1 in November. For KS3, internal assessments in lessons will be taking place 
as usual this summer term, the work students produce will go towards the teacher judgements for 
the summer term reports and ARD.  

 
Impact (Outcomes)  
Teacher Assessed Grades (TAGs) – Nick Haynes 
The TAG process is well underway. We continue to receive frequent updates from the DfE, Ofqual 
and JCQ. Staff are following the process required to collect evidence to reach their judgements. This 
term, we have given additional time for departments to meet to moderate and make their assessment 
decisions. Once the TAGs have been submitted internally there will be a thorough internal QA check, 
including looking at historical grade distributions for subjects. It cannot be stressed strongly enough 
how time consuming and, at times, open to interpretation this process is for all staff involved. 
Essentially, every school in the country that is submitting TAGS is doing the exam boards’ work. 
 
Just a reminder that there will be no published analysis of the outcomes of the TAG process and no 
league tables will be published.  
 
 

Behaviour and Attitudes 
 
On-Call Data – reported to trustees in this section 
 
Exclusions – reported to trustees in this section 
 
Bullying, Racism and Homophobic/transphobic incidence log – reported to trustees in this 
section 
 
Alternative Provision (AP) students – reported to trustees in this section.  
 

Attendance – Toby Eager Wright 
Since the last trustee report, we have only been back to school for about 4 school weeks and 
therefore it is difficult to give a detailed overview on attendance. Our persistent absentees are still 
persistent absentees and their attendance has not been affected either way by Covid. There are a 
small number of children who have not returned fully since schools returned despite the government 
guidance on school attendance now being compulsory again from March 8.  
 

Category up to week 28 National 

Whole school attendance  95.1% 94.4% 

Persistent absentees 11.5% 13.1% 

PP 90.6% 91.2% 

SEND 90.1% 91.9% 

 

Personal Development 
 
Duke of Edinburgh Award – Andy Riley, Lead Behaviour Manager and DofE co-ordinator 
Due to Covid, all DofE expeditions were postponed last Spring/Summer. However, unlike many 
schools who cancelled and refunded, we decided to persevere in the Autumn and expeditions took 
place at all 3 levels; Bronze, Silver and Gold. During lockdown #1 we also recruited approx. 60 
students onto Bronze from K year, their expeditions will go ahead in May and June this year. We 
also have a Silver expedition running at that time too for J year. H Year Gold students are attending 
their own 'independent' expeditions over the summer.  
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We have just recruited for the L Year Bronze and have 80 students about to embark on their award. 
Their expeditions are planned for 2022 so hopefully all will be back to normal by then! 
 
Despite lockdown and the restrictions placed on activities, many students were still able to get their 
Physical, Skills and Volunteering finished. We had to be more 'hands on' with advice and guidance 
than normal due to the unusual circumstances but on the whole we managed to find a way of getting 
sections completed when Covid restrictions presented barriers. Despite these hurdles, we still 
managed to achieve a completion rate of 69% (which is the 8th highest in the county) and overall 
we still managed to get 80 Awards completed - 3rd highest in Hertfordshire! 
 
Wellbeing Update – Carly White – co-ordinator for staff and student wellbeing 
In February 2020 we were successful in achieving the Wellbeing Award from Optimus Education. 
The process of achieving the award was an excellent opportunity to assess the wellbeing provision 
that already existed at Monk’s Walk and allowed us to focus on specific key areas that we felt needed 
more attention, for example engagement with parents and communication. This award also gave us 
the opportunity to raise the profile and awareness of wellbeing at the school, highlighting what we 
do, to staff and parents. From this I have felt that the culture of wellbeing has changed amongst staff. 
Staff members are suggesting and leading wellbeing events as they recognised wellbeing should be 
a culture of the school not just initiated by one person. There were a number of staff members that 
organised numerous virtual wellbeing events during lockdown and remote learning to try and 
maintain some kind of staff community. 

Before lockdown we were able to host two evening sessions for parents and staff led by Sharon 
Lawton (life coach) on supporting teenagers and we have also had a staff Zoom session with Sharon 
in June 2020 on issues around mental health. She also talked about those issues our students might 
be facing during this time and how we might address these as they return to school. She also 
addressed issues we, as staff, may be experiencing and what we can do ourselves to support our 
mental health and wellbeing. 

Before the first lockdown I ran a Games club one lunchtime a week targeting vulnerable students 
who may find socialising at lunchtimes difficult. They were personally invited, and they had the 
opportunity to play games with other students to help them socialise and perhaps make friends. I 
supervised this club and used some of my appointed Sixth Form Wellbeing Advocates to engage 
with the students. This was highly successful and will resume when we are allowed to mix year 
groups. 

Before the second lockdown I created Friendship Ambassadors in years 7 and 8. This was an 
initiative that was suggested by a year 8 student. Students had to apply for the post and were 
selected based on their personal statement and behaviour record. Selected students were given 
badges and they attended a meeting where their role was explained. Unfortunately, the second 
lockdown then happened so this idea is currently on hold (this is also due to myself being extremely 
busy with TAGs workload). The idea of the Friendship Ambassadors is to promote kindness around 
the school and ensure students are not left alone and that there are a group of students who are 
mindful of friendships which will hopefully encourage others to do the same. 

In November during Just Talk Week I created a narrated presentation to all year groups during their 
form time and supplied age-related activities for them to complete to raise awareness of mental 
health, wellbeing, and self-care. This was to get students to open up, talk and share ways in which 
they take care of their wellbeing. During this week I also launched a Wellbeing House event to create 
a poster which many students participated in. 

The Mindful Mentor programme continues to be a success with 47 students currently being 
supported by a mentor and with 36 members of staff volunteering to mentor. The mentoring ranges 
from short term to long term but I am noticing many students only need support for a short term 
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whilst they are going through a difficult patch and then are happy to leave the programme. 
Furthermore, many parents are requesting support and are extremely appreciative of this 
programme being in place, as are form tutors and Heads of Year as it helps to support them in their 
role. I have also purchased some support books for students who will not engage with a member of 
staff or who may benefit from working through a self-help book on their own or with family members. 
The Heads of Year are aware of these books and will contact me if they believe any student would 
benefit. There are still a number of things I would like to do with this programme to ensure it is run 
more smoothly and that there is a better communication between myself and the students and their 
parents. Mentoring booklets are available to support mentors and materials are available in the staff 
room. I also contact mentors half termly for updates and offer support. I am liaising with Clare 
Hodgson to try and get some staff training included in directed time T&L sessions, although I will 
often email out training opportunities that staff can access. 

Staff have been under extreme pressure since the lockdown however the feedback I have received 
is that they have been really happy with all the information and procedures that have been put into 
place. During online learning I sent out some wellbeing information to help support with teaching 
online and where to find additional support if needed. We also have a Recognition of Excellence 
raffle which has proved really popular and has allowed staff to thank and recognise the excellent 
work of others. Staff can nominate a member of staff for their excellence and the form goes into a 
box then at the end of every half term, 3 winners are picked and given a prize. The forms are then 
displayed on the board in the staff room for all to see and then put into their pigeonhole for staff 
members to keep. 

Student Voice – Ben Farlow 
On Tuesday May 4 all Monk’s Walk students will be taking part in the ‘The Big ask’, which is a 
national survey of 4-17 year olds conducted by the Children’s Commissioner for England. The survey 
asks students about their thoughts and feelings about their lives, aspirations for the future and if 
there is anything holding them back. Heads of Year will be delivering an assembly, at the start of the 
week, explaining the reasons for and the importance of this survey. 
 
House Events – Ben Farlow 
The Monk’s Walk Houses have a busy term ahead with several events including; House Netball, 
House Football, Housemaster challenge, Bake-off, House Music and sports day. Current standings 
see Kroto in the lead with 64 points, closely followed by Durrell on 52, then Carson (44) and Bell 
(42). Contributing to this score has been all previous events but also House recycling (almost 6,500 
bottles recycled this year) and every lesson counts MONKS achievement awards, where houses 
compete to achieve the most MONKS learning habits! 
 
 

Leadership and Management 
 
Safeguarding and Child Protection – Toby Eager-Wright 
 
CPOMS Referral Information – reported to trustees in this section 
 
Looked After and Previously Looked After Children (CLA and PLA) - Toby Eager-Wright 
Students have returned to school and settled back in well. All CLA students have had their Personal 
Education Plan reviews and all are progressing well. One of our CLA students has now been 
relocated to another authority and is awaiting a new school place so will be leaving us soon.  
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Admissions – Toby Eager-Wright 
Current on roll data as of April 24, 2021.  
 

Year 7 Year 8 Year 9 Year 10 Year 11 

224/226 224/226 227/226 219/226 219/226 

 
We are currently processing admissions for students in year 7 and year 8 so these numbers will be 
back up to PAN soon. We are aware of the potential for some year 9 students to leave to join Herts 
UTC (Elstree) so will admit a few over PAN to try and ensure next academic year starts at PAN, 
however, we can cope with our numbers slightly over should we not lose any students to other 
schools.  
 
School Leavers and Joiners 2020-2021 – reported to trustees in this section 
 
Admissions under Fair Access Protocol – reported to trustees in this section 
 
‘Everyone’s Invited’ – Toby Eager Wright 
During the Easter Holiday there was a lot of media coverage surrounding the website Everyone’s 

Invited which was set up to enable victims of sexual abuse during their school, college and university 

years to disclose their abuse anonymously but name the institution they or the perpetrator attended 

at the time. Monk’s Walk has not to our knowledge been named although some other Hertfordshire 

settings have been.  

 

The DfE and LA have asked that schools respond and we have therefore, done the following. 

1. Briefed staff about the site and reminded them to be extra vigilant regarding discriminatory 

and misogynistic behaviour and log any peer on peer abuse as a behaviour and on CPOMS.  

2. Reminded students, through an assembly, of these issues and how school respond to such 

behaviours but also remind students how they can report any concerns, including those of a 

sexual nature.  

3. Written to parents with the above information but also reminding them of how they can ensure 

their children are safe outside of school where most of these allegations of abuse have taken 

place.  

4. We have carried out a review of the PSCHE programme and are happy with the content in 

general but will seek to move some of the content forward into the younger years. 

 
Staffing Changes – Kate Smith 
Doug Walmsley has been appointed as Acting Head of Biology as Gemma Hazon takes up the 
Acting Head of Science role.  Doug will take up his role when Toby leaves for Scotland, probably the 
end of May. The acting roles all last until 31 August 2022.  
 
We have also appointed a full-time and permanent teacher of Chemistry from September. The 
successful candidate is a very experienced teacher who can deliver up to A Level.   
 
We have also appointed a teacher to cover a maternity leave in Modern Languages.  
 
We are appointing a colleague to lead our digital learning across the school; the point is to capture 
and develop the work we did for the lockdown. The line management of that area will sit with Clare 
Hodgson.  
 
We have also appointed a Head of Sixth. Matt Haseler, currently assistant head of sixth was 
successful in his application for the post.  
 
So the new and updated SLT/Department/HoY links are as follows: 
 



Page 15 
 

Kate Smith SEND, Geography 

Amber Cook Heads of Years 10 and 11, PSHCE 

Matt Grinyer Sixth form, Maths, English, RE, Computing, iMedia 

Nick Haynes Music, DT, Business Studies and Economics, Careers 

Ben Farlow Heads of Years 7, 8 and 9, PE, Languages 

Clare Hodgson History, Art, Digital Learning 

Tim Albone Science, Drama 

 
SLT roles and responsibilities post May half-term are now on GHub.  
 
We are making changes to the administrative support for the Heads of Year. Justine Skelton’s role 
will change so that she can further support the school’s work on safeguarding. We are appointing to 
a part-time administrative post to support the Heads of Year. 
 
Pupil Premium Conditions of Grant – Amber Cook 
From academic year 2021 to 2022, schools must demonstrate how their pupil premium spending 
decisions are informed by research evidence. This is not a change to our usual way of working 
however, there will be increased bureaucracy in referencing each of our decisions back to a source 
of research. The government have suggested making reference to a range of sources including the 
Education Endowment Foundation’s toolkit which we already used.  
In line with the EEF’s pupil premium guide, suggested activities should include those that: 

 support the quality of teaching, such as staff professional development; 

 provide targeted academic support, such as tutoring; and 

 tackle non-academic barriers to success in school, such as attendance, behaviour and social 

and emotional support. 

These were the three strands in which we deployed our funding anyway so this will not change the 
way we spend our funding. 
 
Primary to Secondary Transition – Amber Cook 
Kate has been part of a working group on a county wide initiative to ensure the smooth and consistent 
transfer of information about our incoming students especially with the absence of year 6 SATS. One 
particularly helpful part of this is the introduction of the same data collection form across the county 
as well as reading age and maths assessments for the year 6 pupils.  We are currently considering 
whether the transition day in July should be live, as well as the annual parents’ event. It will depend 
on national COVID strategy.  
 
School Development Plan 2021-24 – Kate Smith 
Thank you to Carole and Christine for attending our SLT discussion on the priorities to inform our 
next school development plan. See the outcomes of the discussion below, currently draft so 
comments from other trustees would be gratefully received: 
 
Part one: one year – whole school key priorities 
These are the short-term priorities agreed at the SLT meeting 
 
Ofsted priorities: we are due to be re-inspected in February 2022.  

 Continue to focus on standards at Post 16 2019 saw a significant improvement in 
outcomes but we must continue the focus on this for the first post Covid examination series 
in 2022.  This is an Ofsted priority.  

 Enhance the focus on disadvantaged students, with a particular focus on 
disadvantaged boys we need to continue to focus on the attendance, behaviour and study 
skills of disadvantaged students. The focus on disadvantaged boys’ outcomes, behaviour 
and attendance is an Ofsted priority.   
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Other priorities 

 Focus on addressing discrimination against vulnerable groups ensure that our 
curriculum and practice appropriately address issues of racial discrimination, misogyny, 
homophobia and transphobia.   

 Establish character education as part of the school’s practice using the guidance 
developed by the University of Birmingham, measure and develop our practice. Link this to 
our work on MONKS. Consider working towards an award for this.  

 Oracy develop the school’s approach to teaching oracy so it matches best practice nationally. 
Work within the Voice 21 guidance (Voice 21 is a national oracy education charity). . 

 Digital learning build on the strides of progress made during COVID shutdown so that we 
make much better use of our digital resources to enhance teaching and learning 

 Develop the school’s extra-curricular offer enhance the school’s extra-curricular clubs 
and in-school activities whilst reviewing the trips and visits offer. Consider whether we have 
the balance right between the two  

 Develop our approach to using assessment to inform planning and to teaching 
students to retain knowledge over the long-term teachers to make better use of 
assessment to address gaps in students’ knowledge, skills and understanding. Further 
develop  pedagogical approaches to aid students’ knowledge acquisition and retention 

 Establish changes to governance arrangements and make them highly effective 
specifically the change to members/trustees from May 2021. Recruit high quality trustees to 
enhance the current board of trustees as vacancies arise 

 
Part two: three year whole-school priorities  
These are the longer-term priorities agreed at the meeting 

 Work towards the national priority of public buildings becoming carbon-neutral by 
2030 look at all ways in which we can enhance the sustainability of our building and the 
contribution that students and staff can make to sustainability more generally 

 Consider the impact of national changes to post 16 curriculum specifically the possible 
abolition of BTECs and the introduction of T Levels – the impact on our sixth form and across 
the consortium  

 Establish the Early Careers’ Framework so that we can attract and retain early careers 
teachers by supporting them to a high standard 

 Continue to develop strategies to secure a sports hall and if the funding is secured work 
towards the successful completion of the project to build 

 Improve the infrastructure of the accommodation for Music teaching in the school 
currently accommodation is poor – this is linked to the sports hall bid 

 Focus on reducing the impact of spare student places on the school budget thus 
enabling us to set a balanced budget and to add to the budget surplus in three years’ time 

 
Ofsted – Kate Smith 
Just to make trustees aware that our next Ofsted will be due in February 2022, although this is may 
be delayed due to the pandemic. This will soon be upon us though.  It is my role to make the school 
‘Ofsted-ready’.  We are organising training through HfL for middle leaders as they will be the focus 
under the new framework.  The SEF is kept up to date and the latest version is on GHub. I am 
considering whether to change our good rating on the SEF to outstanding, although so very few 
schools are given o/s now.  Please familiarise yourselves with the SEF. You can also look at the 
Ofsted handbook on their website to find out how inspection works. I will provide a detailed briefing 
for trustees nearer the time.   
 
Staff Absence – reported to trustees in this section 
 
Parental Engagement - Ben Farlow 
We have written to all parents directing them towards free Herts County Council parent and family 
courses taking place this term. Heads of Year are also targeting and actively encouraging individuals 
and families that they feel would benefit most. Courses include; Talking Teens, Talking Families, 
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Talking Dads and Understanding behaviour in your child with additional needs. The courses are 
delivered via Zoom and run throughout April, May, June and July. 
 
Parent Survey – Ben Farlow 
We will shortly be seeking parent feedback on our ARD and parents evening offer. Due to Covid 
restrictions we were, of course, forced to conduct these consultations online this academic year. 
This was beneficial in many ways, but we do understand a more personal face to face conversation 
may be preferred by parents and students. This will be included as part of the Headteacher’s parent 
questionnaire in June and help shape our parental engagement provision next year. 
 
Staff Survey – Kate Smith 
This will also take place in June.  
 
PTFA – Ben Farlow 
The PTFA conducted a nearly new uniform sale on Saturday 13 March. The event was a huge 
success raising over £800. This is clearly fantastic news for the PTFA fundraising drive, but also 
provides a great financial support to our families. The clothing we sell saves families over 60% off 
full retail price, which is greatly appreciated by parents’ of fast growing teenagers. We continue to 
have a donation point at the front of the school, where families can drop off uniform that is no longer 
required. 
 
Action taken under the ‘Dealing with Abusive Parents’ Policy – reported to trustees in this 
section 
. 
 
Formal complaints received by Headteacher’s office under the School’s Complaints Policy – 
reported to trustees in this section  
 
 

Sixth Form  
 
Leadership – Matt Grinyer 
As you know, Phil Furness will be taking early retirement at the end of this year. The recent 
appointment of Matt Haseler as the Head of Sixth from September means that although we will be 
losing a valued and experienced member of staff in that role, we are ideally placed to continue to 
develop the quality of our Sixth Form provision. 
 
Preparation for the Next Stage – Matt Grinyer 
Plans are now in place for Y11 into 12 induction. A number of changes have been made as it was 
impossible to offer all the careers guidance we would normally have delivered in the Autumn Term. 
As a result we have extended the programme to a week which will give students more time with 
subject staff and should make the transition into year 12 easier than it would otherwise have been. 
Induction tasks will be available from the middle of May to allow students to prepare for their induction 
lessons and complete a task prior to starting in September. Induction also provides those students 
studying at other schools in the consortium the opportunity to familiarise themselves with the 
processes, staff and geography of other sites.  
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Finance and the Learning Environment 
 
All sections by Tracie Smith – this is an extract of her report to the Resources Risk and Audit 
(RRA) Committee  
 
Finance 
There is a draft three year budget plan with separate notes in GHub.  Please consider carefully the 
student number position that is reflected in the plan.  The three years assumes a full school roll.  I 
have submitted this to you so that I can demonstrate the importance of the decision to increase our 
PAN.  Having a 100% full school roll would be an extraordinary event and the committee may want 
me to revise the budget plan to reflect this. 
 
In Governor hub are the February 2021 accounts. 
 
Red categories 
 
Trading income, this is the income from hiring the venue.  Due to Covid I cut this hard for budget 
setting but now think it unlikely that we will receive any income this year.   
 
Teaching, supply and support, as previously reported I have increased the supply budget.  I 
anticipate greater absence due to vaccinations and shielding.  There is some additional spending on 
SEN classroom support and this should be offset by additional income, though as yet I have not 
seen written confirmation of this so have not increased the expected income in line 3.  Based solely 
on conversations this has the potential of offset £20,000 in later forecasts. 
 
Repairs and maintenance, we have been taking advantage of the students being away and have 
undertaken more repairs that planned at budget time leading to a small overspend.  RRA have also 
agreed some additional expenditure in relation to the swimming pool at a cost of £15,000.  We have 
agreed with the insurance company that they will offset £6,500 of this spend. 
 
Energy, was highlighted as red due to further investigations being needed.  The spending for this 
area at the time of producing the report did not seem right.  Profiling the spend was indicating an 
overspend.  The result of investigation is that our gas meters have not been read for the last six 
months.  This is an unusual circumstance.  We have agreed with our energy agent that we will supply 
our own meter readings going forward and we are expecting a refund.  Future reports will show an 
underspend for energy. 
 
Amber categories 
 
Catering income and expenditure, these are best guesses at the time assuming we will be closed 
to Easter.  At the time of writing this report it is possible that students will return in March and these 
estimates will need further revision.  The effect should not impact greatly on the bottom line as 
income goes up and so does expenditure. 
 
Trips income and expenditure, I have assumed there will not be any movement this year. 
 
Educational costs, apologies this should have been coded green. 
 
Risk 
The sink hole continues to be a cause for concern.  Our insurers (the RPA administered by the DfE) 
were approached for further investigative funding.  Due to the serious nature of the request the 
incident was passed further up the DfE for approval.  To date we have not had any feedback. 
 
GDPR 
Nothing further to report at this time. 
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Health and Safety 
Sink hole - the investigation team have carried out the ground survey this is inconclusive and further 
investigation is needed. Please refer to the comments under risk. 
 
Human Resources 
Victoria Lyall is currently working on the introduction of Sage HR.  This is an online resource for all 
staff and will mean that we can further reduce the need for paper records.  Staff contracts and 
personal details can all be stored online.  This software will also allow us to provide staff with all the 
policies that they need in an electronic copy that they will have to acknowledge receipt of.   
 
Other 
The internal finance handbook has been updated and is submitted to this committee for approval. 
 
The draft response to the latest internal scrutiny is submitted to this committee for approval.  I still 
have reservations about internal scrutiny being undertaken remotely. 
 
I have included the booking letter for the summer term scrutiny and schedule of work for the 
committee to look at.  The final piece of work this term looks closely at Governance and it is proposed 
that this be undertaken remotely.  It is likely that I will need support in providing the evidence for this 
work from the TB. 
 
Our charges for letting have not been reviewed since January 2018.  I think it is worth a discussion 
about charges.  I have given a couple of examples below to help the conversation. 
 
Policy 
There is an update to the credit card use policy which forms part of the financial handbook.  The 
values of the cards have been updated.  Credit cards are held by the school to facilitate online 
purchasing.  This type of purchasing can help us to keep costs down.  No card holder keeps their 
card in their own possession.  Cards are held centrally by the finance office. 
 
The SoD has been resubmitted to the committee with the appropriate updates to the credit card 
values – these are highlighted in yellow in the document. 

 
Premises 
The swimming pool, does at last have circulating water and the filter has been replaced.  The next 
phase of the work is to renew all the heating pipes.  This work is underway. 
 
Demolition of old C Block is now complete and there is good progress on the tennis court works.  I 
have not been made aware of any delay in progress and am expecting completion for April 2021.   
 
The middle floodlit courts, the DfE have turned us down for funding for these.  The work is booked 
for the summer holidays in time for the autumn term.  
 
The finance office has been re-modelled to accommodate the need for extra equipment on each 
desk as we move to scanning all supporting paperwork for the finance records. 
 
The litter created by the return of students in the three weeks at the end of the spring term, was, put 
simply, unacceptable.  The site team have given a significant number of man hours to clearing up 
after them.  It is unfortunate that the wind exacerbates our problem by creating a ‘litter collection’ 
point in the corner of our field that is clearly visible to the general public and directly affects a public 
footpath.  It is not lost on me that this impacts on our reputation. 
 
We have taken some steps to improve the bin availability on site and I have raised with the pastoral 
team the need to address the issue directly with the students.   
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The recent power cuts in WGC have meant that one of our substations is not working.  Most of the 
school is operating off generators at the moment (successfully) and we expect that to be resolved 
over the next week or so. 

 
IT  
As previously touched on, we will look to upgrade both D1 and B5 with new computers during the 
summer holidays. 
 
The power outage upset our back-up server.  This takes daily backup of all the schools data.  This 
is not an acceptable situation and we are looking at different alternatives to replace this.  In the 
meantime the IT department will run manual backups, it is thought that this will not be possible every 
day, but they will do their best to make sure that any data loss is kept to a minimum.  
 
End 


