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At Monk’s Walk School, behaviour management is based on a positive ethos of praise, 
recognition and reward. There are clearly defined consequences for not meeting the 
school’s expectations, using a controlled, staged set of sanctions. These are described 
in the school’s behaviour for learning policy. 
 
This policy describes how the school uses fixed term or permanent exclusion as part 
of its behaviour strategy. It should be read in conjunction with the following policies: 

 Equality policy. 

 SEN policy. 

 Behaviour for learning policy. 

 Child protection policy. 
 

The implementation of the policy and procedures will be monitored by: 

 The board of trustees of the School. 

 The Deputy Headteacher responsible for student support and guidance. 
 
How is the schools policy on exclusion publicised? 

 The use of exclusion is explained in the school’s behaviour policy (published 

on the school’s website) and in students’ planners. 

Behaviour which may lead to exclusion from school 
 
1) Examples of behaviour which may lead to fixed term exclusion are: 

 Swearing at staff. 

 Physical aggression or assault. 

 On-going bullying. 

 Widespread disruption of learning. 

 Theft. 

 Misuse of drugs. 

 Racist abuse. 

 Bringing the school’s reputation into disrepute. 

 
2) Examples of behaviour which may lead to permanent exclusion are: 

 Serious actual or threatened violence. 

 Sexual abuse or assault. 

 Supplying an illegal drug. 

 Carrying an offensive weapon. 

 Persistent misconduct/serious breaches of the school’s behaviour policy. 
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Exclusion will only be used as a last resort. The school will use a range of 
preventative measures to minimise the use of exclusion, such as: 

 A step by step approach to behaviour management, to avoid escalating issues 

too quickly. 

 Assemblies, lessons and form time are used to reinforce the ethos of positive 

behaviour 

 Students who are at risk of exclusion will have a proactive, preventative ‘Pre-

Exclusion’* meeting with the headteacher, deputy, Head of Year and parent 

to discuss the school’s concerns and to plan an avoidance strategy. 

 The ACE Room will be used for internal exclusion from lessons where possible, 

as an alternative to fixed term exclusion, in order protect the student’s learning. 

 Students at risk of exclusion may be referred to the Exclusion Avoidance 

Programme (EAP) at the Park Education Support Centre. 

 Vulnerable groups (PP, SEND, EAL, BME) are monitored closely. 

 Support programmes (including PSPs) are put in place for students at risk of 

exclusion (deploying internal and external agencies). 

 A support log is created to ensure that proactive strategies are in place to 

support a student at risk of exclusion. 

 
The process for making a decision on exclusion. 

 If a serious incident occurs, an investigation takes place led by the deputy head, 

head of year, and behaviour managers. 

 The investigation will be thorough, but should be concluded on the day of the 

incident where possible. 

 The student may be placed in the ACE Room while the investigation takes 

place. 

 The investigation will include taking written statements from witnesses (staff 

and students) and from the student. 

 Parents will informed of the investigation and the possible outcomes. 

 Mitigating circumstances will be taken into account where appropriate. 

 The decision about an appropriate response will take into account the needs of 

students in vulnerable groups. 

 Alternatives to exclusion will be considered. 

 At the conclusion of the investigation a report is presented to the headteacher 

who will make a decision about an appropriate response based on the 

evidence, and taking all factors into account. 
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Implementing an exclusion 
 

 The duration of any exclusion is kept to minimum, to protect the learning of the 

student. The significance lies in the exclusion itself, rather than its length. 

 Parents are informed of the decision by the head of year, who will agree a time 

for a re-admission meeting. 

 The student is informed of the decision at the end of the day, by the deputy 

headteacher. 

 Work is provided for the student to complete during the exclusion. 

 
After the exclusion 

 A readmission meeting will take place prior to the student’s return to school, 

attended by the headteacher, deputy head, head of year, parents/carers and 

the student. The purpose of the meeting is for the school and parents to 

collaborate in laying down clear expectations and targets for the student. 

 
Steps taken to minimise the risk of a future exclusion for the student 

 The head of year will monitor the student’s behaviour and progress, using a 

report card if necessary. 

 Further internal or external support will be provided for the student. 

 The head of year will hold regular Pastoral Support Plan (PSP) review meetings 

with the parents/carers and the student. 

 

*A pre-exclusion meeting is a formal meeting between the student, parent/carer, 
Headteacher, Deputy Headteacher and Head of Year. The decision to hold a pre-exclusion 
meeting as an alternative to a fixed-term exclusion is at the discretion of the Headteacher and 
will be based on the severity of the incident and taken within the wider context of 
the circumstances surrounding the incident.   


